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PREFATORY REMARKS

i : hich are
Government comimercial concerns, the accounts of whic
subject to audit by the Comptroller and Auditor General of India, fall

under the following categories :— J
(1) Government Companies,

(i) Statutory Corporations, and ‘ .

(iii) Departmentally managed commercial and  guast-
commercial undertakings.

9. This report deals with the results of audit of accounts of
Government Companies and Statutory Corporations including the
Uttar Pradesh State Electricity Board. The Report of the Comptro-
ller and Auditor General of India (Civil) contains the rcsplts of am?ut
relating to departmentally managed commercial and quasi-commercial
undertakings.

3. In the case of Government Companies, audit is conducted
by professional auditors appointed on the advice of the C_ompt:roller
and Auditor General but the latter is authorised under section 619 (3)
(b) of the Companies Act, 1956 to conduct a supplementary or test
audit. He is also empowered to comment upon or supplement the
report submitted by the professional auditors. The Companies Act,
1956 further empowers the Comptroller and Auditor General to issue
directives to the auditars in regard to the performance of their func-
tions. Such directives were issued in November 1962 to the auditors for
looking into certain specific aspects of the working of Government
Companijes. These instructions were rtevised in December 1965
and again in February 1969.

4. In respect of Uttar Pradesh State Road Transport Corpora-
cion and Uttar Pradesh State Electricity Board which are Statutory
Corporations, the Comptroller and Auditor General is the sole auditor,
while in respect of other two Statutory Corporations, wiz. Uttar
Pradesh Financial Corporation and Uttar Pradesh State Warehousing
Corporation, he has the right to conduct audit in accordance with the
provisions of the relevant Acts independently of the audit conducted
by the professional auditors appointed under the respective Acts.

5. The points brought out in this Report are those which have
come to notice during the course of test audit of accounts of the above
undertakings. They are not intended to convey or to be understood
as conveying any general reflection on the financial administration of
the undertakings concerned. -4
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CHAPTER 1

GOVERNMENT COMPANIES 5o
SECTION 1

1.01. Introduction

There were 69 Companies (including 22 subsidiaries) of the
State Government as on 8lst March 1977, as agaimst 57 Companies
(including 20 subsidiaries) as on 3lst March 1976. Qut of 69
Companies, 57 (including 18 subsidiaries) close their accounts on
31st March and six Companies (including ome subsidiary) on
30th June each year, two subsidiary Companies on 3lst July each
year and three Companies (including ome subsidiary) on 30th Sep-
tember each year. The remaining one Company viz. Uttar Pradesh
Panchayati Raj Vitta Nigam Limited closes its accounts on 31st
December. Al

1.02. A synoptic statement showing the summarised financial
results of 33 Companies on the basis of their latest accounts (1976-77—
97 1975-76—4 and 1974-75—2) received up to December 1977 is given
in Appendix 1.

1.03. The accounts of 39 Companies are in arrears (December
1977). The Companies whose accounts are in arrears for two year or
more are given below:—

Y-ears for which
accounts are in
arrears
Uttar Pradesh Panchayati Raj Vitta Nigam Limited  Years ended
December 1975
and December
1976
Uttar Pradesh State Leather Development and Mar- 197576 and
keting Corporation Limited. 197677
Uttar Pradesh State Bridge Corporation Limited 1974-75t01976-77
Uttar Pradesh State Bundelkhand Vikas Nigam 1975-76 _and
Limited ‘ 1976-77
UttarPradesh Pashudhan Udyog Nigam Limited -m-fi-’fémd
1976-77
Uttar Pradesh Abscott Private Limited 1975-76 and
1976-77
Uttar Pradesh Potteries Private Limited 1974-75 to
1976-71
Uttar Pradesh Buildwares Private Limited 1974-75 to
1976-77
Uttar Pradesh Plant Protection Appliances Private 1974-75 to
Limited 1976-77
Uttar Pradesh Roofings Private Limited 1974-75 to
1976-77
Krishna Fasteners 197374 to
1976-77
Bundelkhand Cencrete Structurals Limited 1974-75 to

1976-77







The accounts of two Companies, viz. Handloom Intensive Deve.
Consultancy and Data Systems Corporation of Uttar Pradesh Limitgﬁ 1,05,
Lucknow, which were incorporated in 1976-77, were not due and o, '}

mpany, viz. Indian Bobbin Company Limited, is under liquidatimL aggregate net profit of Rs.55.30 lakhs (comprising profit of Rs.127.35

{lakhs made by 18 Companies and loss of Rs.72.05 lakhs incurred by

(97 Co ¥ .16 Companies), against the aggregate net loss of Rs.460.32 lakhs during

: a mpanies (the{ the previous year of working of 31 Companies.

acc e P Y g P
ponts of which are up-to-date) at the end of 1976-77 was Rs.60 3.79 Companies, which prepared their accounts for 1976-77 were in the

construction stage.

lopment Project (Bijnor) Limited and Planning and Managenm,

1.04.  Paidup capital £
The aggregate of the paid-up ‘capital

i;ithé Th‘e particulars of investments made by the State Governmy
e entrai Government Company, Holding Companies and prj
parties in the paid—up capital of the 27 Companies are as follows

‘Category of Companies Numbers State Central Hold- Private T:;tal
Govern- Govern- ing parties ;
meént  ment Compa-
Com- nies
pany
(In lakhs of Rupees)
Companies fully owned b '
the State Government © ~ 1© S10785 .. a5 5197.85
‘Wholly owned subsidiary 4 %
Companies i 771.18 771.18
Companies joint]
¥ owned
by the State Goye 5 3113 ¢ N 26.78 :
and privage parﬁesfnmcm . - 64.51.
Companies joint]
Y Owned
by the Holding Com 1 . . 3.00 - 8
3 2, a . - - 0.24
C:“d by private parties - Y S ,
mpanies jointly owned
Company overnment .
. Total
. 27 5235.58 7
ok 81.19 -
The State @ 27.02 6043.79%

. Amount
tate_Government (In lakhs of Rupees)
Holding Company 53.30
- Private Parties ]'77
T TTEEES i
*Figures as per the aoor o .
ac o 1.7
Hincludes Rs, 300 gy counts of the Companies __‘_bo

ent, |
vate |

Uttar Pradesh State Industrial Development Qorpora-

Profit and dividends -

The results of working of 24 Companies during 1976-77 showed

The remaining three

The particalars of nine Companies, which substantiallly improved

{their working results during 1976-77 over those during 1975-76 are
-§given below :—

Profit{-}-)/Loss (—)

Name “1975-76 1976-77

(In lakhs of Rupees)

_ The Pradeshiya Industrial and Investment Corporation  (++)11.16 (+)28.42
1. of Uttar Pradesh Limited, Lucknow

Uttar Pradesh Scheduled Caste Finance and Develop- (+)3.55 (+)5.57
{ ' ‘ment Corporation Limited :

Uttar Pradesh State Brasswares Corporation Limited (+)0.66 (4+)1.96
The Turpentine Subsidiary Industries Limited (—)0.18  (+)0.19
Sharda Sahayak Samadesh Kshettra Vikas Nigam (+)0.95  (+)2.39

Limited

(+)57.04 (4+)64.00
tion Limited

Uttar Pradesh State Cement Corporation Limited (—)60.78  (—)47.59
1 ‘Prayag Chitrakoot Krishi Evam Godhan Vikas Nigam  (—)0.21  (-+)0.92
| Limited

Uttar Pradesh (Madhya) Ganna Beej Evam Vikas (+)0.07  (+)0.55

Nigam Limited






4

5

: culars of four Companies which showed marked deter | | |
ratio:‘hi; Pf}:gi(tullf;r:ingu;esultspduring 1976-77 from those durj, akhs were outstanding on 31st Decemrber 1976. The table below

8ndicates the details of the guarantees given by Government :—
1975.76, are given below i— 8 g & Y

Profit(+ )/ Loss (-

Maximum Amount

Name . . amount guaranteed
1975-76 1976.77 | Name of the Company and brief particulars guaranteed*  and out-
(¥n lakhs of Rupees) { on 3ist
Uttar Pradesh Chalchittra Nigam Limited (—)0.15 (-)!. IQTGEH
e | (In lakhs of Rupees)
Teletronix Limited (—)0.70 (—)1.5q (1) The Pradeshiya Industrial and ]nvcstmcmkncor_
i tion of Uttar Pradesh Limited, Lucknow
The 1ndi i i Linsi 13 dl pora W
ndian Turpentine and Rosin Company Limited (-1-)5.00 (+)3, (a) Guarantee f;or repaymcnléof pnm'p?}oagd
: : i ment of interest on er cent nds
Uttar Pradesh Small Industries Corporation Limited (-+)19.46 (+)14,881 ﬁﬁﬂed by the Company is 330 321
T . ; . ; L. L | b) Guaranteefo credit guarantee scheme imple-
I'he Uttar Pradesh Small Industries Corporation Limited and e mented by the Company P 200 14
l;uiar P;'adcah (Madhya) Ganna Beej Evam Vikas Nigam Limited(?) Uttar lzéadcsh J?tate Agro Industrial Corporation
declared dividend of Rs. 8¢ > . Limited, Lucknow
i 19000 it 'w‘ ‘Jﬂ lakhsf and Rs.(}.ig lakh respectively (a) Guarantee given to the State Bank of
: hg' t which works out to six and three per cent Tespectively, India for repayment of loan taken by the
ot their total paid-up capital (Rs.65 lakhs and Rs.7 lakhs). In Company for purchase of 500 tractors 43 11
Z{l{l}:lor:]. the Indian Turpentine and Rosin Company Limited paid b) Guaranteegtj\i'ento commercial banks for re-
widend during 1976-77 3 ; A er : payment of loans and payment of interest
previous year ‘%hi h w f?“"““““g to Rs.1.52 1akh§ relating to the thereon for purchase of fertilizers 925 925
capital (Red] 7o aporks out to seven per cent of its total paid-upf (3) Uttar Pradesh State Bridge Corporation Limited,
pital (] s.21.79 hllkhs as on 31st March 1977). The Uttar Pradesh] Lucknow
Rajkiya Nirman Nigam Limited declared dividend of Rs.0.48 lakh|  Cverantee givento commercial banks for repay-
during its first year of workin (1975-76) which e ment of loans and payment of interest
per cent of its total paid g ) which works out to 1.4 thereon for construction of bridges 395 347
' al paid-up capital (Rs.80.00 lakhs). 4 (4) Uttar Pradesh State Sugar Corporation Limited,
Eight Companies witl id 1 1 Luckaow b:
ooy s with  paid-up capital of Rs.2889. 1 (a) Guarantee given to two commercial banks
sustained losses totalling Rs.73.85 lakhs (197677 : Re 7505 1;1;2’ ki g e g e
LO7576: Rx0.62 lakh. 1974.75 : Rs.0.68 lakh). of which Rs.68.84]  © loens svonio Supar Molls ondes the contral’
akhs ai A RS arn); 5.68.84 oans given to Sugar Mills under the control
18 pertained to the following three Companies :— 3 of the Companf ° 167 139
. {¢) Guarantee given to Industrial Finance Cor-
Name Y. poration of India for repayment of loan
car Losses and payment of interest thereon (Kichha
Sugar Company Limited) 135 135
(In lakhs of Rupees) | (5) Uttar Pradesh State Spinning Mills Limited, Kanpur
Uttar Pradesh State Cement ¢ . . Guarantee given to the Industrial Finance Cor-
orporation Limited 1976-77 47.59 ration of India, Industrial Development
Uttar Pradesh Instruments Lim; 8 ank of India and State Bank of India for
nts Limited 1976-77 16.03 repayment of loan and payment of interest 518 155
U Sh Flect v o x ] thereon
tar Pradesh Electronics ¢ orporation Limited 1976.77 (6) Uttar Pradesh State Cement Corporation Limited
1.06. Guarantee - 5.22 Guarantee given to the Railway Board for credit
N note-cum-—cheque facility towards payment
R 30C;overnmem have guaranteed of railway freight -z e
$.3054 lakhs  obtained . Tepayment of loa . o ;
by six : : ns aggregatin *A F A ts for th 1976-77
2y six Conrpanies, against \\'hicﬁ:gleg.gygsg . S T Secauib S ey
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SECTION II
UTTAR PRADESH STATE AGRO INDUSTRIAL
CORPORATION LIMITED

2.01. Introduction i

Uttar , Pradesh State Agro Industrial Corporation Limited,
Lucknow was established in March 1967 with an authorised share
capital of Rs.5 crores, equally subscribed between the Government of
India and the State Government, to develop agriculture and encourage
agro-based industries in the State. T e §R,

The main objects of the Company are :

(a) to aid, assist, promote or establish, develop or execute
agro-industries, projects or enterprises or programmes for
manufacture or production of-plants, machinery, implements,
accessories, tools, materials, etc. for promotion or advancement
of the agro-industrial development of Uttar Pradesh ; and

(b) to aid, counsel, assist or finance or promote the interest
of agro-industries and connected activities.

2.02. Activities
The Company has confined itself mainly to the followinig activities :

(@) supply of tractors on cash and hire-purchase basis and
pre-delivery servicing of tractors ; ,

(b) fabrication/manufacture of spare parts of tractors and
production of agricultural implements ; : '
(¢) distribution of chemical fertilisers and pesticides ;

(d) providing aftersale service and repair facilities by setting
up agro-service centres and also renting out tractors, power
tillers, etc. to small farmers ;

(e) establishment of processed food factories and setting up
of cold storage ; and J .

(f) production of different types of cattle and poultry feeds.

Assembly and distribution of tractors received in semi-knocked
condition, manufacture and sale on cash/hire purchase basis of farm
machinery and equipment, were the works initially taken up by the
Company. Assembly of tractors was discontinued from 1971-72 on
stoppage of import of semi-knocked down tractors to the Company’s
Assembly Workshop, which then started renovation and repairs of old

tractors of farmers.

From October 1969, the Company also took up distribution of
fertilisers to cultivators under the orders of the State ('r'o}’emment
which laid down directions regarding allotment ol rfernllsers,_s:’a]e
price fixation and determination of method of sales. The sale price
so fixed included the margin to the Company for undertaking the job.

7

6 4

Further, there were two Companies ‘In the gt;’tc tggr;zsni .
section 619-B of the Companies Act, Vi Steel and Fas imitg
h an aggregate paid-up capita]

and Almora Magnesite Limited wit
Rs 209.78 Iakhf as at 22nd October 1976 and 31§t October 197
out of which Rs. 123.96 lakhs wene held by Companies and Corpor

tions owned or controlled by the Central and S:atf Governments. Tj
working results of these two Companies for 1975-76 showed a net Jog

af Rs.10.03 lakhs.

-
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9

The amount of margin available, however, gradually declined ¢
.t::; }‘{I:(-!:‘;w?’}? }fihe gis‘i:.)l'bi:‘,l;f);lk(;on‘ ]Thc ‘Company sustained 5D 97071, the C h ‘
s.51.55 lakhs, Rs. 95,38 lakhs « $.56.00 i ivid . 1 192012, tie S anpe . | .'
dm'ir.!g 1974-75, 1975-76 and 19757;1;;;;&36;;_]ak}h s acgm,faciiit(iéi E?:;iggthe S’tam”l"ra'dingp 1gor;gr:fiﬁliedoi[ii%f§: tix:t;::e(g,{
B T‘u’u‘ processc d food factovies at Ramgarh (Nainital) §guarantced by Government, to the extent of Rs.36.54 lakhs. - Fhe
Katmganj (Farrukhabad) established by Government to encouragc '§ liability outstanding on® this account as on 81st March 1976+ was
- a1 - . L B i 1 .; i i iliti i
l(fcdl agricultiral growers by utilising their products in the factory, wey Rs.12.92 lakhs. The deferred credit facilities were availed for pur-
‘;‘:m_’c;r?d lond'ic—'._Comp:m}* in 1968-69 and 1969-70 respectively. A chase of tractors and the interest paid up to 1975-76 and that"mn.
the end of 1976-77, there were seven fruits processing factories standing on 31st March 1976 were Rs.4.12 lakhs and Rs. 0.6 kakh
;%)_u‘:f;s_ tactory anfl three packing cases factory under the Processed Foog -
2 ;; iston of the Company with gross capital investment of Rs.62.39 lakhg
he accummulated loss suffered by the Division up to 81st March 1974

wits Rs.62.11 lakhs owing to lack of co-ordination in procurement, prq
Unsold old stock of fruit produc

respectively.
(¢) Besides, the Company has also availed of secured loans from
to time, the outstanding amount of which

nationalised banks from time
stood at Rs.339.11 lakhs as on 31st March 1976. PR
uader :

Interest paid during the three years up to 1975-76 was as
(In lakhs of Rupees)

duction and marketing activities.
:::1 spices valuing Rs.18.85 lakhs became unfit for human consump
The Company started i : 1 ‘ |
April 1974, paiy production -of balanced live stock feed 1973-74 | - .12f87.'
‘ 1974-75 o
197576 e
.,‘m'“ 7

2.08. : Organisational set-up
The management of the Company is vested in a Board

Bl::e?ors headed by a Chaitman. There is a Managing Director, I8
_ gﬂ e {;lil:-; f;;‘f:tors_ap%o!mtedﬂby the State Government and one I;
e s ifs)t;z%xqic ] lt;y the G’overnm_ent_‘o_f India. The Managing
oy et djﬁger in the .day-to-dayfadmu_ustmtion by the General
Finanwciai N chn:h divisions.  ‘The Chief Accounts Officer and
o s f the Cc‘)u:.zp‘s;n’y is responsible for maintenance of

and rendering advice ‘in’financial matters, . &

9 06. Financial position

The table below summarises
under the broad headings, at th
up to 1975-76: ‘ j
L : 197374 197475 1975-76

(In YaKhs of Rupees)

the financial position of the. Company,
e close of each of the three years

o o 5s Ge

570.00 632.60

2. fM:ThEapiMI structure
: authorise i ‘ s ;
A o e Dty d capua_l of the_Com_pany which was Rs.5 crores] [iabilities—

1974-75. " Incorporation, was increased 1o Rs.8.50 crores during . e , _ S50
wes é;mgji}];e Pgldjup capital as on $1st March 1977 was Rs.6 Paid-up ::)apita'i (including advance against share \

X uted equally by the Gov ‘ s e capital) - _ . _
Gavernment, oy dhe 4 vernment of Indm and the Statq = - | L e v aaik
2.95. Borrowii : 4 Reserves and surplus L2 ' ,

g ings

i ‘(ﬂ . i ' ' - ines—
‘Gmcrr?n::fe Ffompgny Obtf‘l”ed long-term loans from the State] porroming 55 63.60 5507
Year i 'h" ;m time to time, as detailed below ;— E (i) From the State Government F 37.5¢ A B
iy iC Lo 7 . . - . ] 5 12.92
lban was obtained Oblaﬁcd Loan  Total loan outstandingasat (i) From State Trading Corpora tion (deferred 22.38 17.61 ,
. 'ICI:;ld the end of the vear term liability)
1973-714 - n lakhs of Rupees) ? o
- ’ 41.04 35820 59
- %28 " 37.55 (includes Rs. 35.20 Jakhs | (i1i) From banks (cash credit) 4 N e
taini e f S : ARA S 2 765
e, ‘ E}T?r:ti];};gf [ro loans obtained Trade ducs and other current liabilities (including [ 484.58 613. :
1975.75 28.01 1.96 63.60 Hea) : provisions) ) ag
' 8.54 - 5506 Total 113672 163326 1721






ken by the State Government in Octobe

10
osets 1973-74 1974-75  1975-7%6%
Gross block 4
139.19 17216 185,
Less—Depreciation 51.02
02 66.38
Net fixed ussets 8 i
| 8.17 105.78
Capital works -in-progress 16.11
i 38.08 30.8
Current assets, loans and advances 1031.75  1468.7 .
| : a2 1 25
Miscellancous expenditure 0.69 g
.6 0.82
Accumulated Josses
19.86  154.2
S Total 1136.72 1633.26 1721,8§
ploy ‘
o 638.21 965.29 868.63.
550,48 562.92 439.6
“Notes:—1. Capi
! pital employed represents
¢ net fixed i i
. works-in-progress) plus working @pﬂzsfts( eeiiding A

P

Net worth repre: : .
s - A, presents paid-up capital plus reserves less intangible

2.07. Working results R T i =

e

- The table below s :
um y
for.the three years up ton;;?;f;ﬁd—m warking cemlts of the Compe

1973-74 197475 1975

Profit (+)Loss(—) before tax

Provisi ' 01
R:];;?\?,for tax and Development Rebate e ek

; 27.16
Proﬁt after — 1.45
te R.cse;'yc

Sales, includin
and income

provision for Development

¢ sales under hire
. urch
from services rcndpn'cd aaxfg ::ﬁ:me 2268.25

from cold storage
Value of business

208, Worki i
. Working of different divisions
“Fertilisers division

‘Prate Government decided in June 1973

J April 1974 and established

‘fseasonal centres in the State.
depots was, however, allowed to the Gompany by

(In Iakhs of Rupees) |
~0.78
(+)2052 (—)57.41 (—)138.79%

1826.55 189181

84134 23050 179920

* _wd{f"

11

ale was. being effected through 2502 registered priv

calership should be a
hould be carried throug

\ccordingly, the Company abolished all private dealership

360 retail sale centres as

(a) Purchase and sale of fertilisers

The table below indicates

fertilisers during the years 197 3.74 to 1975-76 —

1973-74 197475

(In tonnes)

Allotment 2,16,058 1,50,118
Purehases 1.94,029 94,238
Opening stock 19,394 16,133
‘Stock built-up 213,423 11037
1,97,290 74,921

_Sales

.+ The Management stated (March 1977)
absenceof demand and lack of resources were
quantities being lifted than allotted.

“The decline in the sale of fertilisers
and 1975-76 was attributed by the Managemen

(i) greater availability of fertiliser

(i) increase in the prices of fertilisers W
increase in the price of agricultural products,

(iii) sales through retail sales depots
to dealers,

- (iv) linking of fertiliser sales to the farmer
of wheat from them (April 0 July 1974)
pcrmits, input cards and jot bakis

(v) absence of credit facility te farmers.

h retail depots manned by the Compa

(July to Novem

r 1969, Till 197874, the
ate dealexs. The

that the system of private
bolished and the fertiliser distribution work

ny’s staff.
from lst

well as 150

No extra margin for opening retail
the State Government.

3

the allotment, purchase and sale of

1975-76

© 196,271

86,393
15,450
1,21,843

84,075

that heavy stock balances,
the main reasons for less

during the years 1974-75
t-(June 1977) to: 4
s in the open market,

ithout corresponding
instead of bulk sales

s with procurement
and sales against
ber 1874), and

1
]
|
1







(b) Working results " SO RN va O 9Tk 3ild vl oo

1975-76 were as under :

The working vesults of, trading in '&rgiljsers,‘du;fxng‘;.1_9‘7,5,-'74:. 0

wiga s Bl T alt
197374 1, 197475, .|

Particulars ' 7§
Opening stock
Purchases
Establishment charges

162:21
1720169

0 180,02 ' 53715

18557 /1 31.23 ' 3450
Godown rent - 7.66 798, | 8.62
Interest 9,03 2817 50.64
Other overheads 8Tkl 762 -1 29:62 1
Headquarters expenses pied wa i i vl 3.17
Total 1926.85  1758.26  2043.40
Sales 1842.34 116957 1453.54
Closing stock 140.03  537.14 49453 |
Total 198237 170671 ~1948.07
Profit (+-)/Loss(—) (4)35.52 (—)51.55 (—)95.33

The trading
Rs.9.29 Jakhs and Rs.14.88 lakhs during 1970-71, 1971-72 and 1972-78
respectively, et

The Management 'stated  (June 1977)
1974-75 and 1975-76 were mainly due O Rt=ci, 5 b o

(i) less sales through the Gompany's tetail shopss. .

(ii) increase in the expenditure onncst,ablishmmg depot rent,
transportation charges and other overheads; -~

(iii) increase in the interest rates and bank borrowings';

(iv) nonreimbursement ‘of shertfall' in receipts consequent
upon reduction. in the prices of non-pooled fertilisers (Rs.16.98
lakhs during 1974-75 and Rs.88.95 lakhs during 1975-76) and
delay in reimbursement of claims on account of reduction in the
prices of pooled fertilisers ; and = il e R :

(v) inadequate distribution margin. 3 . 25

Further, the heavy incidence of ‘interest charges dutitig 1974-76
and 1975-76 was stated by the Management (March 1977) to be mainly
due to increase in the rate of interest and, larger borrow:.i,hg%i'ﬁiq_acco_unt

of increase in the purchase prices of fertilisers. Lie it
: ) g 3! PO B 0o o e i 25 B iLds
Establishment charges per tonne: of fertiliser rspldi;-;p;ncas_cd :

1974-75 and  1975-76 1o Rs.42

Rs.9 in the year 197874,

. (Inlakbs.of Rupees)

11152908 1399.70

that the losses during

in.§
and Rs.41 respectively as compared to

Management staied.  (June. 1977).thas, priarsso 197435, the
1y was making puichases of fertilisers accordin ; Lo the demand
d net keep heavy stock - during the off-se; hf’o‘ égqueﬁ; e
volunie of sale through private dealers énabled the Company to
i6fRsid0) dakhs as security deposit from. thém Wwhich' not only
mented fits cash resourees but also reduced the burden of interest
es.ie Asche dealers wsed tolift fertilisers from the railhead directly,

any - did mot have to incur ocal ‘transportation, hanling
npaoy id mot.haveto incur ocal transp Ao hail g
T S LErra b el B agmnsiasnd iy i doel oy e
s portation: of faptilisers/claims® ' o0l ol

ST e IS
L{rom ports
, st'the ‘quota allotted by the Ggyg:rx‘imem"oflndi,a,_- t}_}e,,ﬁr;g}mmme
tion charges up  to destination were to be paid by the supplier, vizy
; Corporation of India (FCI), Duning 1971-72it0 1978-74, owing
0 shortage of wagons the supply of peoled fertilisers were arranged at
secific railheads and FCI agreed to/bear the transportation charges from
uch, railheads to destination railheads. 'During the years 1971-72 to
1973-74, the (Company ancurred .~ additdonal expenditure of Rs.0.94
-f;'-. kb on wrapsportation of fertilisers by road to the sale points as’ per

In the case of imported (pooled) fertilisers received

the allocations made by the Government of India. Claims for ‘this
in fértilisers had  earned profits of Rs.1.17'lakhs, $#

AP |

amount lodged by the Company with the ECI were pending reimb

urse- -
anent (December 1977), ks

' Similarly, claims aggregating Rs.1.42 lakhs were pending at the end -
of 1975-76 with FCI on account of. heavy shortages of pooled fertilisers
despatched in loose condition to the Company in non-standard bags,
Lhe claims romained ioibesettled (December 1977). 7“1 0 :
B e S ) i TR AN oo e e E Rk a5 a1 Lo
~ (i ) Claims aggregating Rs.59. 68 lakhs .on account iof yedugtion.
in the prices of pooled fertilisers were preferred by the Company. with
‘CI up to June 1977. Claims for Rs.15.80 lakhs -

1976 on account of reduction in price from 18th July 1975 were pend-
Ling settlement (December 1977), 1 1 eno o0 0 -=_“_‘J bl
T g ey i Ea Rl B0 B A R L e U A (SR R

{iti) Shortages .of fertilisers and cash. (including defalcations)
recoverable from the Company’s staff aggregated Rs.18.04 lakhs as on
31st March 1976, - Up to March 1977, Rs.1 . 93 1akhis had been realised
from the defaulting officials. =~ A gt ial

BN T A :
L Ll e S B TN P58 ot AL B8 13 AT ¢ 40k G 2 L P W el o4 ‘:_;.-‘:4_

. The Management siated (June 1977).- that cases of. defalcations,

i .u.".;'pel': ding in the conrt of law or under police/vigilance enquiry were

“Rs.8.68 lakhs and.out ol the remaining shortages of value Re.4.36

Taklys in excess of the permissible limit, recoveries of Rs.1.98 lakhs had

been cffected from the concerned staff. Vet ii? b

Kign bl QA2

rred in June







: The Senior Accounts' Officer of the Company reported (October
1974) that4l, 929 tonnes of indigenous urea supplied by the Fertiliser

orporation of India during 1978-74, were sold ‘during 1197874 and
7475 at Rs.2070 per tonne while sales were accounted far by the

Assistant sales Officer at Rs,1087.07 per tonne: Similarly, 6.27 tonnes

of fertilisers'spld during July—September 1974 by the same Assistant

FSales Officer at Rs.1273 per tonne were accounted far in the books of

“ihe Company at Rs.703,80 per tonne. These cases were detected
uring routine inspection by the Senior Accounts Officer.  These short
accountal of sales resulted in a loss of Rs.0.48 lakh to the Company.

‘The ‘Management stated (June 1977) that the services of the

~ Assistant Sales Officer had been terminated 1n July 1975 and a proposal

for recovery of the amount through the court of law was under consi-

eration, R,

ﬁ_Scmicing division

Seme of these cases are mdlutedbclow 1 g

At the time of finalisation of the accounts fer 197374 (Jun
1974), Rs.2.93 lakhs of cash and 91,159 tonnes of fertilisers valuing
R 103 lakhs had not been accounted for by the Assistant Sales Offic
Ghazipur,  According to the Deputy. Chief Accounts Officer of the
Company who investigated the case, the defalcation of cash sale reaki
sations without accountal in the cash book, by short deposits and de-
layed deposits of the sales proceeds, was facilitated on account of laxity
in control by the Accountant and Branch Manager over the transa
tions of the sales office. The Management stated (October 1977) that
services of the Assistant Sales Officer, Ghazipur had been terminated
in September 1977 on finalisation of departmental enquiry and. that
reports of State Vigilance authorities were awaited. 3 :

i

5

I'he Assistant Sales Officer, Dehradun sold 71.5 tonnes fertilise:
valuing Rs.0.61 lakh to a dealer in October and November 1971 on
credit against the instructions ' (May 1970) of the Company. Thef
purchaser paid Rs.0. 18 lakh in November 1971 but did not' maki
payment of the balance amount (Rs.0.43 lakh). A civil suit was file
by the Company against the firm and the Assistant Sales ‘Officer inf
November 1972. The court awarded a decree (August 1975) with{
cost for Rs.0.46 lakh against the Assistant Sales Officer ; delivery o©
fertilisers to the dealer could not be proved. The services of the Assis
tant Sales Officer were terminated on 2nd July 1975 and an execution
«uit was filed in October 1975, The decree could not be executed
(December 1977) as the official had no property. :

~ The Company's custom servicing centres (53 in number at the end
_of 1976-77) cater to the needs of those agriculturists who are not capable
ol owning tractors and other agricultural equipment. These custom -
servicing centres primarily undertake tilling of the agricultural Jland
y tractors, cutting of crop, levelling the land, thrashing the produce
nd iransportation of produce from one place to another on hire.
“These centres also undertake ' ‘repairs of tractors and sale of tractor

res. The Servicing Division also undertakes ‘manufacture of gobar

E’as plants (and their installation), bullock draw’mx:)a‘fts alnd grain storage
o ins' Ce S T B O ) Lo 0 2 ] it -,"--IJ‘; LY M S L0 T = 14

L

s enan st b ad bR gy ikl

(@) BV omking Festlds: - w0l i e BT TR Gt o
. The Division - incurred losses of Rs:2.67, lakhs duving 1975:76,
© Rs.18.10 lakhs 1in:1974-75 and  Rs.4.56 lakhs during, 1973-74 ;against
".pmﬁt:of Rl \33}18khs ‘duringf 197247 8asa s iaim i o A e R
&5 The’ ‘Management  stated (November 1976) -that the Division
suffercd losses during1975-76 pardy because it incurred preliminary
expenses of Rs.3.33 lakhs on establishment of centres for distribution of
 pump sets to cultivators at the instance of the U, P. State Co-operative
Land Development Bank Limited and it had lost revenue of Rs.2.69
;L;:‘khé which it would have earnéd but for ‘the scheme being entrusted
t- 4 ¥ ALERLT e TR

(R AR T ‘;;;l'*?'_, DN e L4} -;'1"«"{:*'-‘\\1'!
\ kg ).

In 1972-73, the Assistant Sales Officer, Rampuir reported a theft
of fertilisers of the value of Rs.0.40 lakh. The theft was not, how-
ever. established. The services of the official were terminated in
June 1975, The amount has neither been recovered nor written off
(December 1977). ; &

The Food Corporation of India despatched 1,030 bags (52.24
tonnes) of imported wurea of value Rs.0.55 lakh from Bombay to g
Faizabad on 31st December 1973. " The connected railway receipt was
received Dy the Company’s Branch Manager at ‘Faizabad on
10th January 1974, According to the Railways, delivery of the con-
signment was given to the Assistant Sales Officer of the Company on
o0th/21st January 1974 and his signature was obtained on the railway |
unloading book, although the concerned railway receipt was not avail-
able. The Company lodged (May 1974)) a claim for Rs.0.55 lakh,
which was rejected (September 1974) by the Railways. A suit was §
filed (December 1976) against the Railways in the court of the Civil

Judge, Faizabad; decision of the court is awaited (December’ 1977).

T e XA Sanithe MOVOE S T o ] el Bl
(I’);.qla'm‘ Lo il B ‘,"otzil li:i’t.r.‘ ,llw [ '.1:}‘: £
' In connection with' import of (ractors or SpAres, rthw??i&i@g of the
claims filed by the Company and.its clearing agents against the Customs
‘and part-authorities for refund of customs duty and against insurance

‘ I R TR
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companies. shipping companies and the State Trading Corporatio, o Habion 80 ewimiytiom: o pniy e
India Limited tor goods lost in transit, shortages and damages, ete

_ The U. P. State Co-operative Land Development Bank
during the three vears up to 1975-76 was as under :

Limited, offered (March 1975) to the Company the execution of a
scheme lor insiallation of engines and pump sets in 14 selected dis-
tricts. In pursuance ol the offer, the Company opened nine service
[stations during April to June 1975 and appointed engineers and other
staff for the same. The hank, however, did not allot the work to the
Company. The Company incurred an expenditure of Rs.5.33 lakhs
on.the establishment of the centres, pay and allowances of staff, etc.

197374 197475 1975.
(In lakhs of Rupees)
Opening balance 6.85 11,22 16

Add Claams preferred during the year 8.95 9.18 0
' Besides. the Company lost Rs.2.69 lakhs, which it would have

learned in thrashing work but for the scheme being entrusted to it.

The Company scrved a notice (September 1975) on the bank
for reimbursement of Rs.6.02 lakhs, With the consent of both the

Total 15.80 20.00 17.4
Less Claims settled during the vear

() by recovery

4.13 3.06 19 parties. the Registrar of Co-operative Societies, ~ U.P. has  been
, : ““#appointed (September 1976) to look into the matter for a decision,
W ey sjption 0.45 0.40 0.608 The decision is awaited (December 1977)

e e e e e e e

(d) Working of harvestor combines and hulldozers

(i) To provide facilities of harvesting and thresl}ing to ic
11.22 16.94 cultivators, the Cofnpany purchasvd’two harvestor combmes“dunng

' 14-828 11e vear 1971-727at a cost of Rs.2.59 lakhs from the Agriculture
Deparument of the State Government. Each combine was expected
to harvest/Y{gf) acres of land per annum, calculated at 2 25 acres per
hour fot 500 working hours on an average during the harvest season.

Closing balance

" ._‘\ulli!l}._ﬁn'( iac_cncc lor the mport of 250 Rumanian tractors W
amed by the Compuny in 1970 from the St :

tion of India Limited (STC}, aw L rading Corpor

WU G . ‘ Eighty tractors booked for Bomb The actual performance of these machines was as under :—

I;lt)ir;h;i\lfsr;(;:l lf}-lﬁ)altilrll.‘l;z{ reportedly due to labour trouble at tt } BT WEas e

by B Tlln (Ii\_(;lltfli consignment reached Calcutta on 2 ; 470 i 5

he ooy (}ﬂicc. o x;fe 5 é:g)pn?g ('iocuments were, however, received Higfvestinig dams (kn acres)

Betiiny. et s :Elgdny at Luclgmw on 9th February 197 Income derived (In lakhs of Rupees) 0.59 0.43 0.27
; ! obtained in November 1971,

The Management stated  (October 1977) that owing to non-
availability of spare parts of imported harvestor combines these could
not work continuously during the harvesting season.

3 s e v 0'i the _consignment which was required to be done withi
s lgs Od anding of goods at the port could not be done reportedly du

valuete ;S};Jdiz{l: ;)[k}(‘locuments by STC. Shortages and damages of

: Rs.0.28 lakh were 1 ; : . . . o

ere noticed by the clearing agents and claims

. i v The Company purchased two bulldozers during 1974-75 at
were lodged with the port authoritics in January 1972, o ‘

the cost of Rs.4.55 laklis. The bulldozers initially wt_)rked for
about 300 hours with a custom income of Rs.0.37 lakh during 1974-

After negotiati ] : . _ pvs FEEOT
gotiatians, STC agresd. 75, The Kanpur service station operating the bulldezers recorded

r j September 1974} to s :
compromise basis, the claim on 50 : 5([}3 l?;;i? [1)914) o el o
accepted by the Company. i

In August 1975, ST :
] : : 1975, ' i
for compromise and rejected the c%aim STC withdrew its offe

; ) 11 Ty
the Company decided in February 1077 thay sk Diteton of
aken up again with the STC for settlement of the tope" 51" P
asis as offered originally. Final settleme e claim at 50 : &

: station (Nainital) where these worked for 2554 hours
(December 1977), e of the claim was awaite

a loss of Rs.1.41 lakhs during the same year. These \\'orks’;iy Eo‘r1
900 hours during the period from April 1975 to September L_ B and
ecarned custom income of Rs.0.%0 lakh 11;)(’5& b;;lido.{els :\\Li\é:
3 / 9 Sf‘ .
evealter derred  (October 1075) to the Pant  INagar
therealter transterre o

i : ) ing i i Yetober 1976
income being Rs.2.81 lakhs) during the period from (

S
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to March 1976, A profit of Rs.0.45 lakh was reported from opey
tion of the bulldozers at Pant Nagar.  During 1976-77, these bu)id
dozers worked lor 2,555 hours: custom income being Rs.2.81 lakh

Fhe Management stated  (October 1977 that  bulldozers  werg
purchased on the assurance o enough work by the Agricultu
Departinent which did not materialise and so the bulldozers cou
not be kept continuously engaged as planned.
(71 Shortages and delalcations

Instances of non-accountal /short accountal of cash and stores of
the aggregate value of Rs.0,21 lakh were noticed
audit cell of the Cowmpany in 1972

by the internai
i QT 5
72-75 against the Storckeeper - hnd

Service Engineer of the Gorakhpur service centre. Rupees 1,500 wer

deposited by the Service Engineer against the shortage of cash i
January 19730 In July 1973, he was suspended but was reinstate
in Sceprember 1978, He, however, submitted  his resignation i
March 1976, which was accepted by the Company in May 1976 wit
out hnalisation of his case. 1t was stated (June 1977) that a Teport
against the defalcation, efe. had been lodged with the Police
Seprember 1978 and the case was pending in a court of law (Deces
ber 19773 the Storckeeper continued 1o be under suspension.

(h Deiective power threshers

The Company placed (February 1971 an order on a firm o
Ranpur for supply of 800 power threshers of three models for sale
w farmers and custom service.  In 1971-72, 211 threshers (WTA
5: 59 WTA 12 : 75 and WTA 30 : 77) valuing Rs.6.00 lakhs wen

supplicd by the firm. The threshers were not tested during that
year. These were put to use in 197273 and it was found that these

were much below the specified capacity. The Company constituted

a team of technicians for improvement of these machines. FEven after
modifications and replacement of certain

noticed.  Sixty unsold threshers
(December 1977)

Company, A
It was stated (July 1977) by the Management that Rs.0.42 lakh |

being the balance 10 per cent payment due to the supplier firm had |

been withheld and that the case had been referred (o an '

whose decision is awaited (December 1977).

Processed faod division

The Company establish
factories in the remoe

utilize the local product
ing  Government

parts no improvement was §

(cost Rs.1.70 lakhs) were lving |
at various branches and service stations of the |

Arbitratox |

ed fruit processing factories and
and underdeveloped areas of the State to }
s and to tnconrage the growers. Two exist- |

at Ramgarh (Nainitaly anq Kaimgani
o the Company -

factories

(Farrukhabad) were transferred

$69.70. In the fruit pro{fe'ssi-nlgg’;i;c;%y,
: si (established n -7 . .
;t:?gz'esjmtpfm {rom the other States though the factories were
b utilise local products.

spice

in 1968-60 and §
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Kaimganj and the: spices
the Company purchased

The Company established production units,

in additien to the
ove factories, as detailed below :—

Year of establishment
Name

“Wucking case unit— o
Jaldwani (Nainital) prlin

Bhowali (Nainital)
ruits canning, processing and pickles factory— .
halilabad (Basti) 97374
gro-top, Lucknow 1975-16
apur (Ghaziabad) 67576
osi (Almora) yPSE
otdwar (Garhwal) :

Honey Scheme—

aldwani (Nainital)

1974-75

) Working results :

i der the diffe
The working results of the Division classified unde

g 5-76 were as under —
ent schemes for the three years up to 1975-76 w

Fuctories Profit () Loss (—)

1973-74 197475 1973-76
(In Jakhs of Rupees)
—)0.90 (—).77

Spices faclory, Jhansi (-H)0.57 (4090 ()77
Fruit processing factories® . GNET (026 YR
P o Grpde (131
e (4H)0.37  (+)0.12 _(-—-»)2.68 :
Khalilabad > e
ca

osi S
iA(otdwar (4005 0.2

gro-top . |
Packing case umts: Gl (R k—‘r)g-ﬂ -
Bhowal: L (o009 ().

o
Honey Scheme: 0d (=03

ldwani ‘ g
}(-)[?shi Restaurant and Agro-cale (=032 ()
General Manager's office including headguarters Gg 31081 16,62

proporionate ¢Xpenses {—)3.52 ]

Total (—0.74 (=057 (,)35.72
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The above results of the units exclude proportionate expopg
of the General Manager's office and headquarters expenses XPiny

In this connection the following points deserve mention :
1} Provision aggregating Ry e
swék e ggregating Rs.11.0%  lakhs for unsales
e s 1e different factories was made in the accounts u
;,E[’ 3-; 3. J}helse are to be written off afrer ascertainine
ual unsaleable quantity by a Committee constituted for
PUTP{}SE. l e ior

(i) Nor oducti
L orus of production and percentage of processing lo
ch staze ol preduction have not been fixed ..

The M oenie ated (N
the Di\-iim{qm;g? preriys ated (November 1976) that the net loss
ko gy #5-76 mcluded Rs.5.07 lakhs on account of va
~unsalea le hnished stock ‘goods due 1o failure of the Mar
Division to push up the sales. it ken:

Heavy cost : i i

v cost of transportation, pa arly in hills 4 '

i s b B .,In;h- 1o S.i E)l :lm}u]arl} in lulbi c;Jn_d remote an

R - where units are sitnated. was reported by the

ment to -be the major [actor for the losses P } ]\’Ianag“

(hy Praduction and sales

. i:e lalhl('bt]ﬂ\\ would indicate the target of production of fo

31 ; gs. p.f.ic]\mg cases and  spices. the actual production and sale
ereof during the three vears up to 1976-77 :—

Actual Perce

pro-  tage of
duction shortf:

Target of

Production :
production

(In 1akhs of Rupees)

- 1974-75
Food Products 55.08 39.11
Spices 0, -
Packing cases zgi 1‘7‘;
Sales I “
o 76 66.99 32.15
Food Products 32.64
e ; 20.81
Packing cases 3.50 il
Sales - o
1976-77 Tt W
Food Products !
Spices - e
Packing cases - e
St 14.62 21,32
138.17 57.61

| three years ending 1976-77 were as wnder :—

| lakhs per year, to b

1. since been wound up.

21

& Honey scheme

The acrual production and collection and sale of honey for the

Production Sales
{1n lakhs of Rupees)

1974-75 1.30 0.16
1975-76 0.02 0.73
1976-17 0.02 0.42

The scheme reflected a profit of Rs.0.04 lakh in 1974-75 whereas

it exhibited losses of Rs.0.13 lakh and Rs.0.20 lakh during 1975-76 and
1976-77 respectively. The losses were stated by the Management
(July 1977) to be mainly due to poor performance of the centre.
(c) Working of different factaries

Spices [actory, Jhans e
In order to utilise the local produce of sp
1d red chillies and to help the growers, the  spices
factory was established at Jhansi in May 1972, Initially, the factory
was to have a production capacity ol finished goods worth Rs.6.00
e increased o Rs 15.00 lakhs during the next three
ver, purchased from the Delhi market

lhi were comparatively cheaper.

A
ices viz. dhania,

gmger, haldi ar

years. Raw spices were, howe
reportedly because spices at De

The table below gives the details . of production, sales and the

closing stock, during the three years up to 1975-76 :

L7374 197475 197576
(Tn lakhs of Rupees)
Opening stock 2.96 4.37 441
Prociuctioﬁ 5.76 7.43 6.87
Sales 331 4.70 535
437 441 5.24

Closing stock valued at cost

The Management stated (November 1977) that_tl}g closing stock
failure of its markeung division which had

was on the increase. due to
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e | i, jour : {% v Y 2 i W St el
The losses incurred by the spices factory were attributed (Jur i [ a8 ey 197596 197677
QO - v “ E . W5 e b "  JER e IS UL RS ®T
1977) by the Management mamly m i : \t.l. al2i j A IJW“RM :
(i) reduction in the selling prices of cert Rl Auaal: A P T S T T T
account of accumulation of stock as marketing of the agro 5 1024
ducts did not prove to be effective; and ERE : h !; ¥ b
P (S50 44 =1
(i) repacking of spices in plain bags and ‘card board pacl Cinsoks s T 56? : ;
ings from initial packings of polythene bags which resulte t VIR T T e e VI R R S8 ey B Tl Y
deterioration of the quality ol spices. BRactiiction  (1stcl £ L o el e T e o gl T AL LA
I'he values of purchase, consumption and closing stock of Sa L R e T R
materials in the factory during the three years up to 1975-76. wes Pk ; o i Pl
as under — 1 5 ) SNILEIY T pry B ) ,r '
- Production N 11.29 aXfils e

197374 . 19MT5 11975
iy (In lakhs of Rupees) |

289 LG, B e renen i S g

(66.553)  (77.689) (ATOSER saes - Pk A 007 044

: & Agro-top ‘

'_B"rpduction 1.08 HEA2IT T058 2000

=i 2L

“gae ol
Opening stock

492\ _ 1.37
(79.650) (15.098)

AT ",-,; i
R (2 T o

Purchases
i e e 9% it S0 b bR
‘Management stated (June 1977) that the sales were less
efficient working of the Company's marketing division and.

Conswnphon

] el d,, ‘.-’ ¢ N % A oE
Closing stoek 462 dita be menlated on account of piling up. ofistock of
e R e SR R e
(77.689) S o AF st il da
g ) Factory buildings iy T I s [y L L .
Figures in brackets indicate the quantities 1n.mnmﬁﬁi’ Sl " A ‘building ‘constructed - (June '1975) at- 1 uckhow! ata AW
B. Fruit canning and processing factories L e oleleil s 7.67 lakhs. for establishment of a factory for production of powder Al

and milk from soyabean and processing of fruits and vegetables, has

* not ‘been utilised lowing to non-availability of requisitc machines and St
Jack of Tesources (December 1977). It is being used as a sales depot £ e
for agro products. Rupees .36 lakh were incurred on the pay.and "

The table below indicates the production and sales

S
factories for the three years up to 1976-77 : T

Factory 1974-75 X : TS o
: allowances of a Manager engaged during July 1972 to August 1975.
 The Management stated (October 1977) that owing to non- !
Ramgarh e st s “availability of soyabean seeds around Lucknow, it was not possible
 Production 6.11 3 3 to run the factory economically. It was further stated that the
) ; _ ‘Agro-Tops' factory was being considered to be transferred ‘to this
Saiss s S lding from the headquarters of the Company. R
Kaimganj Friteh et ol Another building constructed (March 1974) at Kunda'(Kashi-
Production. e asd T 0 it OR e 58 pur) at a cost of Rs.1.00 lakh for establishment of a menthal plant
S 15.08 1 1iorre 348 was lying unutilised. It has been reported by the" Magagqman i)
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{October |

. T T ; {
and that production had started lrom June 1977.

(ald storage

1 he Compam established a cold storage at \f;nvabgunj (Al
abad; in 197273, at a cost of Rs9.63 lakhs. During 1972-73, 19
74 and 197875 the working resulis ol the cold storage showed
losaes of K2 RR) lakhs, Rs 1 ﬁ.‘% laL]l) .uul R\.U.:)E] li{kh !‘ESPECEiV
In 14975376, there was am ngm.a] pmiil of Rs.0. 13 lakh.

Ihe loss was atibuted (November 1975) by the Manageine
pamh o oueconomic storage rates hxed by Governmient, i )
i wages, salaries and the cost of power,

Lasembiy workshap

The workshop at Talkatora (Lucknow) was established
October 1U6x for assanbling mported tractors received In se
The installed assembling capacity of
workshop was 4000 tractors per annum in single shift working.
Decamber 1971 the workshop  was closed down owing to non-al}
went of turther semi-knocked-down  packages by the CGentral G
The acimaties of the \\‘m‘LShnp were thereafter confinet
e presdelivery services on supply of complete tactors and repairs
traciors. Assemble ot the semi-knocked-down tractors was entrus

iu _ Pn iih. Governnent of Indin 1o Hindustan Machine To
lz::;;u CoHNE D Clandhigale The Company was engaged as t
sode dninbor af macuers assanbled by HMT for the State and
: a gross margin of Rs 1500 per tractor, of
{renrenchunent of

knoecked-down condition.

UTTHI I

. 1t 1
s Al

— 1 workers becoming surplus due to receipt
ssserthied tractors. a scheme enovatl . ; 1
B A eme for renovation of tractors. vepairs of fu
isjunction pumps. ete. mvolving a capital expenditure of Rs.5
lakbs was aken up in June 1973, . .
i1y The L‘z_blc below indicates the firm dema
the aciual receipt and sale to cultivators {
stations by the Company for the four y

_ 'nd for HMT tractor
including transfers to servi
cars up to 1976-77 :—

Year i
Firm Receipts  Distribute
demand :
i | (In numbers) .
1974-75 - s
3 zmo :
s 1462 1448 ¢
i ]
1976-77 " % s
i 1
000 93 693 |

977y that the butlding was being utilised since June 193

| agaiost profits of Rs4.70

To avoid lay off

T L
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‘The Management stated (June 1977) that HMT never supplied

the required number of tractors as per the demand and as per a phased

programme : on the contiary a large number of tractors was supplied
at the fag end of the year.

(i) The amnual targets and the value of work actually done,
the net profit and the number of tractors renovated were as under :

Year Targets = Valueof Net  Number of
work done profit  tractors re-

novated

(In lakhs of Rupees)
1973-74 Not available 1.59 0.13 120
1974-73 4.00 3.67 0.32 240
1975-76 3.25 2.81 0.34 428
1976-77 3.50 3.8 0.14 189

() Working resulls

The Division disclosed a loss of Rs.8.08 lakhs in 1975-76 as
lakhs, Rs.6.49 lakhs and Rs.41.91 lakhs
during 1974-75, 1973-74 and 1972-73 respectively. The Manage-
ment stated (January 1977) that the shortfall in the number of trac-
tors supplied by HMT and consequential less sale partly accounted
for the decrease in profit. It was further stated that increasing over-

head expenditure also accounted for the downward trend.
{h)y Non-charging of duty

. Imported tractors meant to be used for agricultural purposes in
the State were not subject to custom duty. During the period from
December 1970 to March 1971, the Company imported 230 T1-650
tractors from Rumania for supply to the agriculturists for agricultural
purposes. Out of the lot 1R tractors were, however, sold 1o the Public
Works Department for other purposes without claiming from that
Department. the chargeable ainount of dury of Rs.1.86 lakhs (Rs.1.14
lakhs were paid in June 197% and Rs.0.72 lakh weve paid in Mav 1974
to the Customs anthorities). The Management stated (June 1977)
that efforts were being made for realisation of the mount. The
amount (Rs.|. 86 lakhs) has not heen recovered (December 1977).
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Agriculture workshop

27
e AT ™ K .
S The W orkshop manufactures power-driven and bullock-dr
“.',',” ements, disc plloughs. tillers, levellers, disc harrows, power thrash
graln  stovage  bins.  tractor-trailers, ete. The production, salg

and closing balance cduring the four years up to 1976-77 were as un
Year

he workshop had been manufacturing durable and standard agri-
Itural implements out of raw materials of high quality while those
ailable in the market were of sub-standard type.

/nauthorised aduvance

Targets  Actual

Sales Closing A firm of Lucknow approached (January 1974} the Company

of  producticn inchuding soo T | sanction of 2 loan of Rs.25000 against orders placed on

production transfers vl in 1970 for supply of 400 seed-cum-fertiliser drills, The

at i oard of Directors of the Company decided in Aprl 1974 to

(In lakhs of Rupcw!vance Rs.20000. The amount was recoverable i six annual

1973-74 5574 38.07 54.01 24 stzglmenus and interest was to be charged at 11} per eent. Neither

1974-75 2.4 261 i pe instalments of loan (Rs.10000) and interest due (Rs.7688) had

03576 : s 573 ! cen paid nor drills, which were to be supplied at the rate of ten

F3s 52.52 42.88 38.17 23,

1976-77

et week, had been supplied by the firm (Qctober 1977). It was
ated (June 1977) that legal action was being taken for recovery of
he loan together with interest. Further developments are awaited

47.08 41.14 44,55
The 1argets of production and the actual production of the m

- y ! : AU December 1977).
flems manufaciured in the Workshop for the three years up to 1976- i
were as below: ’

alanced livestock feed factories

) 1974-75 1975-76 1976-17 As on $1st March 1977, there were three balanced livestock feed
Particulars Target  Actual  Target  Actval Tergel  Aciug ctories at Lucknow. Gorakhpur and Moradabad. The factory at
produc- preduc- picdiediorakhpur started working: from April 1974 while the factory at
from ren tio oradabad started its operation in March 1977. The factory at
(In numbers)
Cultivators 1250 167 1125

ucknow has been in operation since January 1970.
780 oo
Power threshers

Ovders for supply of 3500 quintals  of eroundnut-cakes at

133 34 155 16 100 33 g5 5690 per quintal were placed by the Company in April 1972

Frretar-triailes 2 New Delhi firm. to be supplied by 27th May 1972 : the date

Rt 120 103 1o 88 50 110#vas subsequently extended to 26th June 1972 During the period

Gobar pas pliats 48 140 . ) i from 19th May 1072 to 25th September 1872, the firm 5uppllied

’ = £ 150 2258144558 quintals of cakes. On  20th and 23rd June 1972, notices

Bulinck-drawn carts s 2 ; 1498 Re gooTgveTe served on the supplier for supply of the remaining quantity by

Ghain storage bis T 7 o6t June 1972,

am sterige bins 287 47 o3

The firm was also informed by the Company that
risk purchase wonld be resorted to in the event of its failure

The workshop recorded a loss of Rs. .00 the supply.

to make
. The firm failed to complete the supply by the due date
against profits of Rs. | % aud as such the Company vesorted to tisk purchases. During  the
period from July 1972 to December 1972, the Company hc_:ug‘ht
8 2054.42 quintals of cakes for  Rs.1.59 lakhs. which vesulted in an

extra expenditure of Ref .42 1akh.  The mmount of R-a.n.fi_Q lakh was
withheld by the Company from the hills of the New Delhi suppliers.
The firm refuted its liability 1o bear the extra cost on the ground that
proper notice within the contracted period (May 1972) had not been
served  As per the tevins of the agreement the case was referred
(April 1975) for arbitration. The Arbittator in his award (July

1975 directed the Company o refund the amount withheld. The

lakh during f(}?»‘,_".‘ﬁet
.61 lakhs. Rs.0.05 lakh ing 1975-76 @
the vears 1972-73 1o 1974-75 "Cﬁpet'lii'e[\.-la hand Rs.0.75 lakh during

T . N
e (;,{1 rmerh'e.lr[E charges  necessitated lixing of higher selling
some implements as cc ¢ 20N -

Sithi Heleingits I o B £ j{l:ili)r?:l(l["] Luﬂcthc. marker prices of thg
N 2 2 *oadequaie eftective L et 1
ahil T - ! © mar rganif
fon had also been respousible for the low produict if‘mk{i::ilg (1] :

. 4 sales.
I'he Mavagement stated 4
Management stared (Oectol 197 ]
heads the rate - ~ctover 1977) that besides hig 4
n1'1;1:[1'u rates ol the Company’s implements wereb;?lﬁn high m,ti
arket mies 3 3 ;
ues om account al use gf superior quality r)ilfg:m it It

aw materiay
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security money was released in December 1974 before the award of
the Arbitrator. - i '

35

36.02 lakhs placed at the disposal of the Company in 1974-75,
35 lakhs were dishursed as loan' to entrepreneurs up to March
“although the entire amount was to be finally utilised by that
Fifty per cent of the amount (Rs.36.02 lakhs) was to be
d as loan, bearing interest at the rate of 11} per cent (subject
a rebate of 3.5 per cent for timely repayment of principal ‘and
terest) and the remaining 50 per cent was to be treated as grant to
Company. Recovery from the entrepreneurs was to be made in
» equal instalments in the 9th and 10th year from the date of sanc-
of the loan. The unspent amount (Rs.28.67 lakhs) was to be
nded to Government in 1977-78. The Management stated (June
7) ‘that the Company had moved the Government of India for
nt of extension of time by another year. It was also stated - that
ng to non-completion of formalities and the delay caused in pro-
sing the loan applications by banks, a substantial portion of the
ount placed at the disposal of the Company could not be utilised.
0. Cost contral

Cost records for formulation of standard costing system are not
ing maintained and periodical reconciliation = between the ﬁ.nanaal
figures and the figures as per the cost accounts is not being carried out.
Standard costing necessary for excrcising effective cost control is yet to
be introduced by the Company (December’1977). = = '
2.11. Internal audit L e 5

An internal apdit cell, created by the Cqm'pgny'-in Aggus_t' 19_7%. :
arried out internal audit of different branches and factories.  Audit

Us

The Management stated (October 1977) that the security deposit
(Rs.10000) was refunded under the orders of the Chairman and for
the loss sustained by the Company, the matter was referred to the Arb:
trator. It was further stated that the Arbitrator did not  find any
weight in the argument of the Company and decided for release o
the amount withheld (Rs.0.42 lakh). :

Hire purchase division

Under the hire purchase scheme, 2498 pump sets. 874 tractors
and 1868 agricultural implements of the value of Rs.261.69 Jakhs
were sold to farmers during the years 1968-69 = to 1971-72. The
scheme was discontinued in 197275 owing to limited financial
resources of the Company.  Recoveries of principal and interest are;
however, to continue. till 1981-82,

I'he hire purchase scheme exhibited a profit of Rs.4.37 lakh
during 1975-76 as against the profits of Rs.7.53 lakhs and Rs.12.268
lakhs during the years 1974-75 and 1973-74 respectively. Th
decline in profit was attributed (November 1976) by the Manage
ment to (i) reduction in income on account of interest consequen
on decrease in the amount of principal due to payment by hire pur4
chasers and (ii) increase in the incidence of interest charges payable

=
to the State Government.

The total amount due for recovery up to 1976-77 was Rs58.32
lakhs against which Rs.18.41 lakhs had been realised, leaving arrears ¥ i : ‘ i i} i ea
recoverable to the tune of Rs.39.91 lakhs. It was stated '(June 1977 the Agricultural Implements Wg'rksholl) Q;EH%???NASSCI??IY&_{:?O?;
by the Management that recovery notices had been issued “to thef$nop had, ho“’_?‘,'er' b_een‘ba!&en e onl11 S0 d be e?l ﬁromotdyzml
defaulters, for recovery as arrears of land revenue, through the districtd audit has been prescribed. No system has been devised lor PSR £
authorities. i - § submission of reports of internal audit to the Company g_Board o
200, Other schemes i s e
=i i i j 'of Internal Audit were brought | €

In 1972.78, another scheme, known as “Self Employment Scheme”; ttit;rso?]:li:d;dda:lzgtil;eg rslfgztgrf é’ﬁma@ "and“"t'hat-‘this“s'%stem ag
was started under which a loan of Rs.20000 in cash and machinery wortl rking satisfactorily. & SRS R T R T T )
15.30000 were given to each trained enginecering fagricultural graduate |

WiETe R (s L BT
This scheme lasted up to 1974-75, and a toral'sum“of.‘l;s'.ﬁﬂiiﬂkh's ash 12. Inventory coni'r?’{ vy S albylaudisaitrmieg o iirls
distributed amongst 165 entrepreneurs. The loan is recoverable by#  The comparative position of the_glqz_!}gazny,g;gventqry‘at‘th,c_,cloqe.
1980-8]1. During 1976-77, -Rs.35.00 lakhs (principal Rs. st of each of the three years up tg:1797,5-\ 61s given .-belp:w SR R
and interest Rs.7.17 lakhs) fell due for recovery from the entrepreneurs. &= ober g 197374, 1974-75 ¢ (1975716
Out of this, Rs.8.95 lakhs were recovered during the year, leaving® : R B © .1 (Inlakhs of Rupees)
Rs.26.05 lakhs overdue for recovery at the end of If_}‘?-ﬁ-?‘?.. - Raw materials and components 737.39 3241 29.04

{IEaTEL

Tn 1974-75, a scheme for distribution of margin money for loan g Steres and spare parts 2o Bl AT 82,70 £ 134 156:84

1o entrepreneurs was introduced under “Half a million employine; ,Flmshed goads , At Sl tas‘ggg ?:f;"gs 3 z%ﬁs
promotion scheme” sponsored by the Government of India: Goods-in-process O S o U

Goods-in-transit 3319 4443 5233
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¢ Management stated (October 1977), that the scheme had not
tked successfully due to low price of fixed by NA R

requirement in 1975-76 as compared to 9 months’ in 1974-75 and Bthat 2 claim’ &_3;! ﬂgg o R g uenfaed by TRIAL R

The stock of raw materials and components and stores and spary
parts was equivalent to about 10. months’ consumption for producti

m for Rs.0.22 lakh was pending with NAFED. " T res..
{the expenditure (Rs.0, 30 lakh) on tarpaulins, gunny bags, etc. '
stated that these were © being utilised at the Company's’ other’

months’ in 1973-74.

Maximumni, minimum and re-ordering levels ‘raspectﬂf ea .
class of stores and spares had not been fixed (December 1977).

A

1 - £ < . v T fr o » l 3
e

2,13,  Sundry debtors i

yi 3 o

The following table indicates the volume of book debts at the end
of the year compared to sales for the three years up to 1975-76 :— |

) Purchase of mangoes

i . ol £oxd : i=fs Selline s
To meet the requirement of mangoes for its fruit processing, fac-

Total Gebts: - Sales ‘Percentage at, Kaimganj (Farrukhabad), the Company appointed (January,
atthcend duringthe = of debtors commitiee consisting of its Deputy Chiel Accounts Officer and -
_ of the year “year 1o sales ield Officer to assess the rates and availability of mangoes at Raj-
Yeas (cons:de;g%) _ hal (Bihar). According to the assessment of the committee, at'Raj-
g R al mango was available in baskets cach weighing 24—25 kg at rates
1 ing from Rs.14 to Rs.16 per basket. Purchases were made (June
190574 l;%%g’i 2&%2555 igi uly 1977) by the Field Officer posted at Rajmahal, at rates varying

1975-76 200.85 1891.81 . 10.6
Year-wise break-up of debtors was not available, Out of thé
debts of Rs.200.85 lakhs as on 31st March 1976, debts of Rs.116.3(

lakhs related to private parties.

Rs.11.00 to Rs.31.25 per basket from a commission agent, at
cent commission. Test check of the accounts (August 1977)
tained at the head office of the Company with corresponding
unts maintained at the factory in respect of the purchase of mangoes
d the following :— M g LR ) S :
- (1) The head office of the Company paid Rs.3.25 lakhs for
- 14,781 baskets of Rajmahal mangoes and ‘Rs.0.49 lakh as,
freight and other incidental charges, including commission.
* "The weight of these mangoes shown in the annual accounts of
~ the Company was 3.96 lakh kgs. But the records of the factory:
- showed that the weight of the mangoes received from Rajmahal.,
2 at the fagctor;;(was?ﬂfilakh ) T IR AR

2.14. Other points of inlerest
(u) Purchase of potatoes

In  January 1977, the Company decided to purchase 10,000
tonnes of potatoes on  behalf of the National Agricultura
Co-operative  Marketing  Federation of India Limited, New Delhi
(NAFED) lor supply by March 1977.. The  scheme was finalised
in a- meeting of NAFED and. the Cotr@any‘:,btggg-_mo written
documents were exchanged. It was, however,;;a‘xasﬁeipa&ed by the
Company that the cost of procurement plus 3 per cent commission
would be payable by NAFED. Three purchase centres  (Hapur,
Muzaffarnagar and Shamli) were opened during February 1977 by the
Company. The Company could, however, purchase 221 ?-m nes)
of potatoes for Rs.1.23 lakhs during February and 1 . 7 ndg
carned a commission of Rs.3,489 only, because no fus '
of potato were available in the market at the rate (Rs. ' quintal);
fixed by NAFED. In connection with this purchase, the Company}
incurred an expenditure of Rs.0.52 lakh on purchase of tarpaulins
weighing balances and gunny bags (Rs.3.30 lakh) and rent and taxes,
vehicle, stationery, salary and wages, travelling allowances, convey-
ance, entertainment, postage, bank charges, electricity and head

! i CrelR E LR Ty e, Wi

(i) Payments for Rajmahal mangoes were made by the head
voffice: without reference to the factory records where mangoes
.Vwer'e-ac'tually‘redei\(ed. ' g "

44

" The value of 1.61 lakhkgs E{:)f: mangoes (differeﬁ«;.e.béiweeli‘ the | i
ntity paid for and the quantity shown as received in the factory)
out to Rs.1.50 lakhs at [the.qumgc rate of Rs.0.94 perkg. . &

‘ht':"M.anagemcnt, stated ' (October 1977)  that mangoes w:efé.'_"?":x
ally packed at round 15 kg per basket and number of baskets
ived had been tallied.with the stock books. AT

«asons for the discrepancy in weight of mangoes recorded at

quarters expenses (Rs.0.22 lakh), which remained " unrecovered®@mpany’s héa(.i-qﬁice‘l-amdr--lt'hE_:_‘éeiig_h'ﬁ ?Ctuall}’feeel"ef}“at‘ﬁhf'ﬁ}“
(December 1977). : ATy o ot explalngd_- i el 0 AR 3 1

)
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() Production of jam t the then Factory Manager who had made the proposal for setting ;

During June/July 1972, 0.05 lakh kg of peach jam produced by he plant was no more in the service of the Company.

the Ramgarh  Fruit Processing  Factory of the Company, set up for
manufacture of processed foods, were packed in 11,046 tins of 450 g 1l
cach, lor supply to the Defence Department. As the production

not in accordance with the specification of the Defence Department, i
was rejected and kept in the factory’s godowns up to December 1974
when 3,600 tins were transferred to Lucknow depot and 900 tins werd
kept in the local depot for sale to public.  Out of this, 1262 tins we
sold i wetail up to September 1977. In September 1977, 9,784 tin
ol peach jam valued at Rs.0.42 lakh were in stock. The stock had
becone unfit for human consumption with passage of time.

Loss of sp.ices .

*In 197273, the Company, purchased a large quantity (40315 kg
alue : Rs.2.36 lakhs) of raw khatai (dried mapgo'slmes,_thhout agses
'g the marketability of khatai powder. Semi-finished khatar (3926 kg
faluc : Rs.0.20 lakh) and finished khatai (1117 kg value @ Rs.0.16
h) were Iying in stock (Qctober 1977): 4988 kg of khatai (value
3,26 lakh) were lost in processing and storage and 647 kg (value :
09 lakh) of finished khatei were damaged in storage during 1974-
The Management stated {October 1977) that the khatai could not
- sold due to poor performance of the marketing division and that
I he Management stated (October 1977) that the peach jam wa age and processing losses appeared to be normal,
manulactured by the factory manager, whose services had been ters
minated. i ; i

Y

L
(o ) Ol extraction plant

I'he Company purchased (February 1974) an oil extraction plant
for Rs 0,52 lakh and installed it in February 1975 to be run by it§
canning and pickles factdry at Khalilabad (Basti) in a shed leased b
the Director of Industries on an annual rental of Rs.4,360. il seed:
(21760 kg, value : Rs.0.85 lakh) . were purchased (April to  Juné
1974) for crushing in the plant in anticipation of its energisation!
Four persons (helper, chowkidair, fitter and assistant storekeeper) wer
appointed in- April 1974 to run the plant. The factory had not
however, obtained the necessary power connection to run the machine
As the plant continued to remain idle without energisation, service
of two eut of the four employees (helper and fitter) were terminated
January 1976).  Out of 21760 kg of oil = seeds purchased, 3101 k
(value : Rs.0. 12 lakh) were lost due to-dust content (2082 kg) in th
cil seeds and driage (1069 kg). The Company could obtain mustard
oil (1746 kg) and oil cakes (13913 kg, value : Rs.0.07 lakh) by gettings
the remaining oil seeds (18659 kg) crushed by private crushers during
1974-75 to 1976-77. el 4

Besides blocking up of funds (Rs.0.32 lakh) on the plant and t
loss sullered on sale of oil and oil cakes (Rs.0.25 lakh), the Company
has incurrved an expenditure of Rs.0.41 lakh (up to Septdmber 1977
on pay and allowances of staff, contingent expenses, etc, -

The Management stated (October 1977) that a fresh survey of the
market was discouraging as in comparison to other competitive brandy
of ail. the factory’s product was found to be uncompetitive and thal
transfer of the plant to Hapur being considered. It was also stated
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13.02. Organisational set-up
The Management of the Company vestss in a Board of

SECTION III {Directors headed by the Chairman. The Commissioner and
STATE BRIDGE CORPORATION]Secretary of the Public Works Department is the ex-officio
{Chairman of the Company. Besides, a whole-time Managing Director

THE UTTAR PRADESH

LIMITED ‘ (
., ..Ahas also been nominated by Government. The Board has five other

* §part-time directors, viz., the Commissioner and Secretary of each of

3.01. Introduction
Construction and maintenance of all types of bridges ifhe Planning and Finance Departments, Secretary of the Judicial De-

the State was the responsibility of the Public Works Deparfpartment, the Chief Engineer, Public Works Department and the
ment of the State Government. Extensive road developmenfManaging Director, Uttar Pradesh Rajkiya Nirman Nigam Limited.
schemes pecessitated construction of new bridges. The Fourth P la§The Managing Director is assisted at the headquarters by a Secretary-
um-Financial Adviser, a Planning Officer and a Senior Technical

envisaged construction of 115 new bridges at a capital outlay of Rs .5
§Officer and in the field, by three Zonal Managers.
A consultant, who had taken up study of the wdrking of the

crores. Similarly, construction of 400 new bridges at a capital ouf
lays of Rs.100 crores was envisaged during the Fifth Plan period. !
Company at the instance of the State Govermment. suggested (July

limited capacity of the bridge organisation of the Public Works Depar
m‘;“:i gcm;h of smtab}»ie 150‘1“"““0‘"5 with 1:;31“_‘5’“6 cngmeoting f:k 1974) inter alia, that to make the working of the Company more
and difficulty to meet the heavy programme of bridge constructiou frol 4. /iie and successful as a commercial organisation, immediate action

should be taken to strengthen the Finance Wing and to separate pay-

the State budgetary resources alone prompted the State Governmen

to establish a Bridge Corporation in 1972-73. The Uttar Pradesly, .., york from the engincering divisions of the Company. The re-
implemented

State Bridge Corporation Limited was incorporated on 18th Octo commendations of the consultant have not been

1972 as a fully owned State Government Company, with  two-fold (December 1977). Payments are continued to be made by the
enginecring divisions on the authovisation by the divisional officers.

basic objects, viz. (i) attracting loans from financial institutions, comy
mercial banks and from the open marketsdr a more intensive bridfq 08. Transier of assel I Tinbilities by Gouvernment
construction activity, and (ii) providing an agency for executing work§ s — o ol aRulh it ytishn B SODPRRGERS
with requisite technical skill at reasonable rates. In its Memorandun (i) The Company took over the asscts (book value : Rs.186.88
of Association the Company has undertaken, inter alia, to construd lakhs) and liabilities (book value : Rs.ﬁl.f’:f& lakhs), without exccuting
all types of bridges and other structures, works and conveniences pe any fo'rmal agreement and proper valuation. On the basis of book values
taining to bridges like approach roads to bridges. The Compa i B credit of Rs.105.55 la}ths.(n?t) was given by the C_.ompan‘y to the State
confined its activities mainly to construction of bridges of the Stard Covernment, as a receipt in its sccount for ‘deposit work'. Complcete
Government and a few other Governments on contract basis. Thé details of assets taken over, such as advances to staff (R§.57.08 lakhs),
Company was granted certificate to commence buqine';sl O'“ Tﬁt. each settlement suspense (Rs.73.59 lakhs), stock qf n?:gt?nals. (Rs.»’lﬂ,l?
.ngembcr 1972 and it actually started functionin frlom Tst M q 1.khs), workshop suspense (Rs.0.67 lakh) and liabilities like deposit
1973.  The officers and staff working in 5 desi & s o arcll p. 1577 lakhs) and purchases (Rs.65.56 lakhs) have not heen veri-
? design units and 12 cong red (December 1977). -
! (ii) The value of tools, plants, fu rniture and fixtures and vehicles
purchased by the Tublic Works Depariment and horne on the accounts
of the transferred units. were transferred to the Gompany for use on the
works, without setiling their cost and the amount pavable by the Gom-
The Company has not incorporated the

rxrz?e nf;rligihiorg;wmm? 1ﬁ0rks. were transferred by the State Governs
s tmns&‘ﬁe({m{gan} with E:Eect from Ist March 1973. Governd

Rs.8519 lakhs urinir C?Of;];;mmon work ‘_}f 65 bridges estimated to co
lakbs during 1978.74 Fro Srame 19 bridges estimated to cost Rs. 231}
pary: witham ;Tc;rjd' rom the Public Works Department to the Com-y
]25}; March 1o 1:}:2:; rhg[:f:?;sfnd conditions of the transfer. O
charges’ at 9 per ce, Ve bovernment decided to pay ‘centa o]
o minmed ”/J s r{m.;'_f‘rr}f ?hc cstnpa{cd cost of the works sﬁqzmr;{!{;rrii
1ereafter for execution by the Company as d(-pm‘it‘wnﬂts ]

pany (December 1977).
value of these items in 1is acconnts.
(i) Seventy-one existing hridges valued at Rs.11 erores and other
Lridaes on which toll tax was being realised or is to be realised \\-YHI‘C. to
be transferred to the Gompany for their maintenance and realisation

of 10ll tax. The Board of Directors of the Company, however, did not

34
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approve of such transfer on the grounds that it would create unrealis

, 1972:73 197374 197475 1975-76
capital structure, income-tax liabality  on revenue [rom toll tax, e

for consideration (M, el
These points were relerred to Government  for cot = akhs of Rupees
1973) : veply is awaited (December  1977). -Fnrmal transfer of i@ gies (s Takls'of Rgpess)
" nidges has not heen effected (December 1977). Gross block 6.94 8,58 871 9.02
5.04. CGapital structure 3 n&;gﬁ'—;Dgprccmlmn 0’175 0'5% 0'429 530
5.04. G oo g o e ita] o Net fixed assets 6.79 8.0 8.2 8.52
(@) The Company was vegisiered with an authot 15& Capna; W Capital works-in—progress 0.50 977 4359 2768
Rs.1600 lakhs, The paidup capital was Rs.15( la?\ 18 as on H Investments _ 46.00 187,00 60.08 499.75
March 1977 divided into 1.5 lakhs equity shares of Rs.100 cach Current assets (including loans and
Rupees 100 lakhs subscribed by Government on 31st  March advances)

19,35 47.96 70.66 5742
1976 10 the share capital of the Company were drawn from thy

1@ Lotangible assels :
Contingency Fund of the State on the ground of ‘meeting emergen

(1) Miscellaneous expenditure 0.0} Q.01 0.1 0.04
requirements of the Company’, without any call from the Company§ (i) Losses 2.54 4.55 28.72 44.97
The entire amount was invested by the Company on Ist April 197 Total 13549 25736 210.75 638,35
in fixed deposits and it continues to remain as such (December 1977)8

Capital employed 0.65 (—)111.33 37.17 (—)245.41
Net worth 47.45 45.44 21.27 105.02
Note @ (i) Capital employed represents the net fixedassets plys working capital.

- (i) Net worth represents the paid-up capital plus 1eserves less intangible
assesl. '

Shares for Rs. 100 Jakhs were formally allotted to the State Governmen
on 19th June 1976, o

(b) The Company also obtained loans (repayment of which hg
been guaranteed by the State Government) aggregating Rs.261 lakly
fom banks from time to thne up to 30th June 1977, Rupees 10.78
lakhs {principal) became overdue lor repayraent on $0th June 19778
3.05. Delay in finalisation of annual accounts

Mention was made in paragraph 4.02 of the Report of the Comptrel§
ler and Auditor General of India for the year 1975-76 (Commercial
about the delay in finalisation of accounts of the Company. The accounti
of the Company for the vear ended 30th September 1975 and onwardy
are m arrears (December 19770, The Management stated (Septemb
1977) that it had not been possible to maintain the accounts in the prof§

per form because, except some accountants. the rest of the staff we:
from the Public Warks Department,

.06, Financial position

3.07. Gonstruction performance

Works executed by the Company are broadly divided into
two categories , viz,, (i) deposit works and (ii) contract works,
Deposit works have further been divided as (a) works which
are  economically viable, ie., bridges the construction cost of
which 1s financed — fully or partly — out of loans from financial
institutions : such loans are obtained by the Company from the banks
on guarantees given by Government and are repayable together with
intevest thereon out of toll tax realised by Government and remitted to
the Company, and (b) works which are financed out of budget allot-
ments of the State Government. Deposit works are entrusted to the
Company by the State Government on the basis of actual cost plus 9
per cent centage charges while contract works are secured by the Com-
pany by participating in open tender system. The works are under-
taken by the Company for execution through its own organisation but
assistance of contractors was also taken for various works. Government
cntrusted to the Company construction of 192 bridges (estimated cost :
Rs.7026 lakhs) on ‘cost plus’ basis up to 31st March 1977. During the
sate period, the Company secured contracts for construction of 30

] j]f CiDlnPa]l‘ f'().”(‘ﬂ\ l « 1 = t

S the accountine yeal 1]””1 ];t 0(t bet
~ pt{: ’ ] { I ( 4] 0 h

.Jnl“ ;e 1T DeT I mancia pf)q”l n

vears ended on 30th September 197
The figures given for the vears 19
the accounts for these vears h

of the Company for the fous
6 is summarised in the table below,
74-75 and 1975.76 are provisional a§
ave not been finalised (December 1977) -

197273 197374 197475 197576

{Provisional)

4 g g - Kikbs of Rovedd Duidges (estimated cost : Rs.1551 lakhs) by participating in open com-

LN.?MW‘)‘F T IRt petitive tenders.  Of these, 94 bridges (estimated cost : Rs.2018 lakhs)

g:”d'”p hpi 30.00 000 s000 150004 ©on ‘cost plus’ basis and 21 bridges (estimated cost : Rs.280 lakhs) on

Orrowings b UL MY ) o " ) X ; - ) - d 05{_ ‘
iahilities (i : 40.00 7 7 contract basis had been completed and 33 bridges (estimated ¢

Current liabilities (including provisions)  $549 147 :(.a G }

41.18

Total 13549 25736 21075 638,358

Rs.8352 Jakhs) on ‘cost plus’ basis and 9 bridges (estimated cost:







Rs. 1271 lakhs) on contract basis were in progress (September 197;
Work on the remaining 65 bridges (estimated cost : Rs.1656 lakhs)
‘cost plus’ basis had not been started (September 1977). ;

(a) Technical sanctions

Under the Government financial rules (adopted by the Compan
pending finalisation of its own rules) no wdrk should be commence
nor expenditure incurred thereon unless the technical sanction to th
work has been accorded by the conpetent authority. There were 3
bridges on which the work had been commenced without technic

sanctions having been accarded.

pleted during the period from 1973 to 1976 at a total cost of Rs.
lakhs. In the case of 8 bridges, the progress of expenditure was dis
proportionate to the physical progress (as per the Company's records)
achieved, as would be evident from the table given below :
Actual Physical Remarks
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Of these, 12 bridges had been con
472.49

-

Name of the Month  Estimated Actual

bridge of cost as  expenditure expenditure progress
starting per Bridge incurred
work index* up to
as on 3lst  31st
March March
1977 1977

~ {Im lakhs of Rupees)

Karm_nasn, January 39.75
Ghazipur 1974
Varopa, November  12.10
é’ﬂmnas:;‘ ) 1973
anga, April 383.25
Ghazipur 1973
Sengur, October 8.49
i 5
iy, g 5
; aJ M 1391;231'}‘ 50.79
2y January 20.71
Pratapgarh 1974
Sewai Nala,  March [ 525
Jaunpur -~ )o74
¢ I.Jl‘ﬂq Gandak, October 120.97
Deoria 1971 R

e e o
costs End_gc index has been Prepared by Government (o i
csﬁm.'t;epmg 1964 as the base year, i.e, if the cost of
[ dled to be Rs. 100 what the same bridge would dm if

in 1974-7s,

10.81

22.09
151.00
16.60
48.90
19.19
8.25

28.25

March 1977

compared as on
to the  31st March

estimated 1977
cost as  (per cent)
on 3lst

(per cent)

27 §  Work sto
ped in
August
1974 and
was resu-

medin

183 it April 1276;
39 19
195 73
96 48
92 70
157 65
135 72

ndicate the year-wise
a bridge in 1964 was
it is copstructed, say

s T e e
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(h) Delay in completion

~ Dates of completion of bridges entrusted to the Company for exe-
cutton are not indicated by Government. A target date of completion
is, therefore, fixed in each case by the Company itself. In 94 deposit

| works completed during 1978-74 to 1976-77, the original target dates

for completion were revised in 46 cases and further revised in five cases.
There were delays in completion ranging from four months to twenty-
one months, This increased the cost of construction by 11 per cent to
106 per cent over the original estimates. Scrutiny of records relating
to five bridges which were completed after 12 to 21 months of the target
dates, showed increase in the cost of construction by Rs.5.39 lakhs
(worked out on the basis of Bridge index) as indicated below :

Name of Bridge Amount of increase
in cost

(In lakhs of Rupees)

Sai on Suja‘nganj-Mahrajganj (Jaunpur) 1-47
Sai on Lalganj-Bachrawan (Rae Bareli) ¢ ; 2‘33 5
Overhead Bridge (Varanasi) i 063
Bhambher Nala (Gonda) 0.45
Belan (Mirzapur) 0:51
Total —?’o;_

(¢) Utilisation of Government funds

No formal agreement with the Company for the works entrusted
to it for execution’and funds to be released therefor, has been executed
by Government (December 1977). In the absence of any formal
agreement, funds up to the budget allotments were released from time
to time and charged to the final heads of expenditure of bridge works

by Government.
The Company received Rs.21.24 lakhs from 1972-73 to 1974-75
as shown below, for construction of 13 bridges but work on them has

not commenced (December 1977):— i
Amount received

Year
(In lakhs of Rupees)
1972-73 0.60
197374 7.14
1974-75 2
Total 21.24
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3

.08, Diversion of funds _ .
Construction ol nine  permauncent residential ﬂan at Alﬁhb;'
Lucknow was completed ata cost of Rs2.70 lakh in 1974-}2’1 by
a unit of the Company, without any sancuon of L_he
of Directors of the Company. The entire expendlturﬁ c;
originally booked o the sub-head “Building" under GanS"’_ "“ 8
Rac Bareli out of which Rs.2 lakhs were transferred to the followin
two bridges between July 1975 to January 1977 under the orders
the Zonal Manager (—
(In lakhs of Rup
Ganga Bridge, Hardwar 0. !
Ganga Bridee, Allahabad 1.2§
The original estimate of Ganga Bridge, Rac Bareli had a provi
sion of Rs.5 lakhs fdr construction of temporary sheds for site staff
etc., against which the aforesaid expenditure of Rs.2.70 lakhs was
booked originally. Thus the cost of these nine flats stand charged
three works which were being executed as “deposit works” out of
released by Government from time to time against budget allotments @
Thus, the Company has diverted Government funds to the tune offf
Rs.2.70 lakhs for constructions not belonging to Government, on whickié
centage charges at 9 per ceni (Rs.0.24 lakh) were received from Govern
went.
3.09. Contract works
In pursuance of thc object of the Company to secur
works on contract basis the Company submits tenders on
Jbasis of preliminary survey of the site, efc. Although the Compan
works out item-wise rates after examining the site, local conditions, pre
valent rates of labour and materials, etc. for submission of tenders, thi
actual cost against each item is not compiled either in the course
execution or on comgletion of works. In respect of completed works
:Eivmhg Cgﬂﬂla worked out the proﬁt/.loss on execution
nor has it prepared completion reports.
of ;ﬂ%ﬁfﬂ;ﬁ:‘tﬂ; fi')xpendtture incurred vis-a-vis the contract value;

y the Company in t of
hridges, however, showed the foﬂon?wfng}:[—- TR O b counpie b

e ] ~ Contract
e of the bridge Expendi- value of Loss Percentage |
ture  work dones of loss |
o (In lakbs of Rupees) |
cﬂ (&i;:;;;; 16.41 1218 423 31;
uicly 6.25 462 1.63 35
ridges (Nepal) 56.37 48.00 8 .37 17
Total 79.30 64.80  14.23 22
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The loss was attributable to heavy expenditure on the fellawi ng:--'lf
items :(—

g

Name of the items of expenditure FEstimated Actnal Variation' Percentage
bridge cost cost of variation
(In 1akhs of Ropees)
Surai (i) Establishment 1.42. 2.12 0.70 . 50
(ii) Hire and running 2.84 6.78 3,94 140
charges of equip-
raent ;
Gurai Running charges of  0.93: 2.86 1.93 208
equipment ) :
8 RCC bridges Hire and running 596  '16.51 10.55 177

charges of equipment
These works were completed in April 1977 against various rarget
dates of completion in 1975. The Management stated (Sepi¢mber
1977) that claims had been submitted to authorities and that accounts
were still being closed. '
The Company does not frame its estimates indicating sepatately
the expenditure on establishment, overhieads and interést on capital
before submitting its quotations. No decision has béen-taken regard-
ing the percentage of profit that should be included before quoting for
contract works. During negotiations the rates had been reduced by
the Company without analysing the workability on the reduced rates
and indicating the various items from where corresponding saving was
envisaged. womaET s e
(@) Work at Ghaziabad

The Company submitted a tender to Uttar Pradesh Jal

Nigam in May 1975 for construction of 2800 mm dia

R. C. C. conduit, viaduct, svphon and other appurtenant works

from Muradnagar to Nizamuddin bridee for Rs.870.23 lakhs. During
negotiation, a reduction of Rs.15.23 lakhs was made by the Company.
But itemwise details of the reduction were not prepared. The work
was started in December 1975 and was scheduled to be completed
by December 1977. Profitability assessment made by the Manage-
ment in September 1977 indicated a loss of Rs.29.36 lakhs on the
work done (value: Rs.199:63 lakhs) up to July 1977.

The Management stated (September 1977). as under :—

“During negdtiations. the price had to be reduced keeping
in view the offers of other tenderers : this reduction obviously
has been made from the margin of profits and overheads,”

fb) Delay in combleHon

Out of 21 the

bridges compvleted by Company on con-
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tract basis up to September 1977, delays ranging up fo 2

months were noticed in  the construction of 18 bridges.
Company has not provided any clause in the agreement for paym
of extra expenditure incurred by it in cases where the delay was at
butable to the client although the Company
liability for delays in completion on its part.
stated (September 1977) that in view of the keen
was not possible to dictate terms.

In this connection it may be stated that in all the 21 bridg
completed, the Company was the sole tenderer,

8.10. Institutiona! finance

~

competition, bt

One of the main objects [or establishment of the Company wasll

mobilisation of financial resources throngh institutional finance and

to reduce dependence over budgetary allocations. The Company presg
pares preliminary estimates and viability studies for proposed bridges/ 8§

projects of the State Government under deposit works.

These estimates and studies farm the basis for loan applicatio
to financial institutions. Wherever the principal along with interesg
thereon can be liquidated out of ‘realisation of toll tax within a perio &
of 7 to 10 years, the bridges are treated as fully viable. Loan pros
posz_{is are submitted by the Company to banks for financing thel
project to the extent it is considered economically viable. Balanc
amount of the project is met out of budgetary allocations received b
the Gompany from Government. ‘ :

: & ].::suesment of_econemfc viability bv the Company for obtain
, g loans was carried out in respect of 38 bridges (estimated cost

;ﬁgdl;kyb?}o against 192 bridges (estimated cost : Rs.7026 lokh
e e vernment for construction up to 31st March 107
0an assi<tanice nf Rg. 1102 20 Iakh< was applied for T'

nosition of loans applied for i i ‘
o i e be]c,w;i and sanctioned thereagainst up to 315;

Fully viable bridges

" Year Lgﬁa!u applie’ ~ Loansanctioned [
Vumber'of A i

il | Roma Ng:_‘(?;;of Amount |

{;;3%;3 (Amount in lakhs of Rupees) |
197274 6 21218 s
1975-76 ; 36.29 2 eilod
1976.77 > 63.15 2 5735 |
2 33.06 57.35%

Total s Nil. B Nil §

BRI B B Y: 3

had agreed to *
The Managemeng
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Partly viable bridges

Loan applied Loan sanctioned

Year .
Number of Amount Numberof Amount
bridges bridges

(Amonnt in Jakhs of Rupees)

1972-73 12 444.00 8 203.50
1973 74 5 28.50 3 18:00
1974-75 - 3 41.24 1 12.00
1975-76 1 150.00 1 75.00
1976-77 ; 5 9387 "~ 2 28.20
Total .. 26 757.61 15 336.70

The proportion of the aggregate loan sanctioned by the. banks
against the aggregate loan applied for the partly viable bridges was.
44 per cent as against 86 per cent in case of fully viable bridges. The
Company had to meet the remaining expenditure out of budgetary
allotments made by the State Government. The yearwise loans availed
against the total expenditure on deposit works are as under :— ;

Amount of Percentage of

Year ending 31st March Total g B A D
expenditure  loan availed institutional
on deposit finance to
works total work
expenditure
(T 1akhs of Rupees)
1973-74 834.11 40.00 A48
1974-75 593.23 35.00 6.0
1975-76 469.40 102.00 21.7
1976-77 484.07 56.00 11.6

The decrease in the quantum of loan sanctioned by the banks was
reportedly due to credit restrictions imposed by the Reserve Bank
of India,  The loan amounts originally sanctioned (Rs.62.09 lakhs)
by two banks for two bridges were reduced to Rs.18.60 lakhs under
this restriction. Request of Government (August 1976) for restor-
ing the full amount of the loans was not accepted by the Reserve

Bank of India. e

The Reserve Bank informed (September 1976) Government
that “Bridge Construction being an infra-structure activity should
appreciably be financed by State Government through budgetary
allocations. Even so, as a special case, we have agreed to commercia
banks financing this activity to a limited extent and that too only in
the cases where the projects are considered fully viable, within a reason-
This being a general policy we do not find it possible

able period.
[ U. P. Bridge Gorporation".

to make a deviation in the case o
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3.11. Utilisation of loan 3
Up to the end of 1076-77, the Company  Was sanctiong

: 72 s f which Rs.261 lak
aggregate loan of Rs.631.72 lakhs, out of W s ] w:h

were drawn. Thus, Rs.370.72 lakhs were not ¢ 19 bridgh
. : ; mts in  respect 0 ;-
sepresented the full loan swor ct of 8 bridges (Rs.76.0]

(Rs.294.64 lakhs) and part amounts in respe
lakhs). The main reasons for non-drawal of loan were

Management (September 1977) as under :—
of State Government guarantee

given by

(1) delav in reccip!
repayment of loans ;

(i) need for revalidation of sanctions by banks duc to de
in furnishing Government guarantee ; :

(i) non-receipt of matching contribution from Governmerng
in ‘respect of partly viable bridges ; and

{iv} availability of Government fund with the Company.

312 iability of hyojeets and relund of loons
{a} The viability of 38 proiects entrusted to the Company by t
State Government for constrnction has been worked our on the basis of
traffic intensity dora aricimally furnished by the Pnblic Works Depat§
ment.  The fellowing table indicates the anticipated toll receipts and
actual realisations in respect of three such bridges constructed by th
Company with the aid of institutional finance :— ]

Name of the Period of Actual  Anticipated Short fall in toll ta:
bridge realisation amount of amount of Amount Percentage
toll tax toll tax '

realised realisation

(Amount in lakhs of Rupees :

Fully viable
Makin. «-  Lith.Jupe 1976 to 0.18
3ist March 1977 3.01 2.78
Ist April 1977 to 0.05 B
30th June 1977 Sl L
Partly viable 023

Mahews Ist Fi
de ebruary 197
3Ist March 1976 e e

Ist Aprit 1976 o 3 & 58.;

3ist.March [977 1.57
_ 1.89
Ramganga Ist July 1975 4o 1.77

a6

e ? 2 3

31st March 1977 W “ 4
3.67
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The toll realiced by Government has not been passed on in full
to the: Company as indicated in the following table :—

Toll realised up to Amount passed on
June 1977 since com- to the Company
pletion of the bridge  towards clearance of

Name of the bridge {oak G to

August 1977
‘ (In lakhs of Rupees)
‘Mahewa © 224 1.20
Malin 0.23 ' _'0.1:1
Rispana 1235 7 :ﬂffa*ﬁ.?&' At
Ramganga 4.11 2.36+
'Kichhalf . 1.93 1.45
Yamuna (Hamirpur) 16.68 6.60
Ganga (Mirzapur) 12.11 §5.01
Ganga (Hardwar) 3.75 Nil
Total 53.40 §23.70

The Management stated (September 1977) that the matter is

under correspondence with Government.

No decision has been taken by Government on the following
1ssues :—

(i) the agency which will bear the increase in the interest
lLiability on account of delay on the part of the Company in
completing the bridges, resulting in delayed realisation of toll
tax, and repayment of loan therefrom ; and

(ii) the agency which will bear the interest due to delayed
remittance of toll tax already realised by Government to the

Company. ,,
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(b) The following table would show the additional interest liabi

on the estimated toll Lax of Rs.42.80 lakhs which would have

realised but for delay in completion of the bridges :

Estimated

Amocunt 3 Target Actual  Period z*moullllt Ilﬁg“—l
Name of the of dateof date of of delay _ a?if;;}ion 1
1 loan completion completion in reali
bridee ) ’ ™ months delayed

<

(In lakhs of Rupees)

Ramganga 20.00 June February 8 1.68
(Farrukhabad) 1974 1975
Rispana 10,00 June December 6 234 0
(Dehra Dun) 1974 1974
Yamuns 40.00 September March 18 25.02
(Hamirpur) 1974 1976
Ganga (Mirzapur) 36.00 December  August 8 8.72

1975 1976
Malin 13.08 June June 12 0.24
(Bijnor) 1975 1976
Ganga 25.00 Jupe September 15 4.80 0
(Hardwar) - - 1975 1976

Total 3  42.80 8.3

=y e{(;:)fuuTh:g:blbndg:s, viz. Kichha, ‘Rispana and Malin were co
e t}m‘;@m;e and the banks sanctioned loans to cover the entirg
s i ruction on the basis of viability report prepared by

pany. Cost of these completed bridges, however, exceede

the' estimated cost and th
; € am :
(Rs45.08 lakhs) as well as from ounts received from banks

by Rs.12.15 lakhs. The cost over-
-own resources although the entire
was envisaged to be met out
did not indicate that the Co
cost over the estimates.

(

run was met from the Company's
oy construction cost of such bridgess
of institutional finance. The recordd
mp: : : \

pany had,mvesngated the increase 19}

Formal authorisati
. _ orisat -
ment for their construction and thejr f ton from the State Governy

. . . ir . . :
mstitutions had also not b - financing  from the financial
een obtained by the Co;‘npam I the
. } . /, nor has thes

| remaining 58 items was riot available.

the State Government (Rs.2 lakh B

#

excess expenditure Beén vécovered (December 1977) from Govern-
ment ; these : : g
February 1975 to June 1976.

bridges had been handed over to Government duriig
The details ave giver below :—

Actual  Amounts recsived from Asmonnt of

. expendifure ‘ , . extracost
Name of the bridge Waks ' Govern-  Tolal ’ﬁzafrom
ment i the
Company’s
. : * funds
. (In Iukks of Rupees)
Kichha 30.34 22,00 Nil 2.00 8.34
(Naini Tal) iy
Rispana 10.80 10.60 Nl IR0 D RDe
(Dehra Dun) I i
¥ Malin 1809 1308 2.00 1508 301
A8 (Bijnor) % S
' Total 59.23 45.08 2.00 47.08 12.15
$.13. Construction equipment
(i) As on 8lIst March 1977, 126 items of construction

equipment, such as cranes, tippers, vehicles, generators, (ractors,
ctc. were lying idle with different units. Of these, the cost
of 68 items was Rs7.87 lakhs; the cost in respect of the
These were lying as such
since March-April 1976 (76 items) and January-February 1977 (B0
items). The Managing Director asked (August 1977) the various
units to state the reasons for which these equipment were lying idle.
Replies from units were awaited (Décember 1977). ot

- «i1) For en_suri:E optimum utilisation of the -construction equip-
ment. norms for utilisation have not been prescribed by the Manage-
ment except m the case of trucks, cranes and generators. The actual

performance of 28 out of 50 cranes ranged between 2 to 984 hours,
per year (during 1974 to 1977y ‘against the morm of 1,000 hours per

vear prescribed by the Managing Director in 1974

.14,

The Company has neither. constituted any purchase committee at
the head office nor has it finalised any purchase rules of its own
(December 1977). *

I'nventory control

e o e

e

e - s



= - e

e



48

Some deficiencies in. the inventory control measures adopted

the Company are jadicated below i o0 1.

(i) The position of stock held by the Company as on 3

September 1975 and  30th September, 1976 were under
pilation (December ’ 1977). . ) ]
years showed wide fluctuations in the stock holdings, comparg
to earlier years, as given below :(—

Position as on 30th September Value

. (In lakhs of Rupees)
1973 i3 34.49
1974 152.51 ‘
1975 ¥ o 179.95 (provisioni|
1976 111.13 (provision

e The system of ensuring the optimum inventory level has ng
been introduced (December 1977).

(i) Regular stock-taking and verification of equipment
stores has not been carried out. ' ‘

(iii) No assessment has been carried, out about the spare pa
held in stock, with. reference to the make, model and type
. ¢quipment in'use. - Items h}igp?,_not been classified into fast
slow moving with a view to _rgggg};tijr’;g.their purchase and
<. posal of surplus and unserviceable items.
3.15. Other points of intetest i+ i
2 oy Sagivepr b F
(9) Kichha bridge " " .
The Company’s ’3é0nstmctéoﬁ unit - i
¢ mt  at  Bareilly started
aﬁ"?’;‘fﬂ : i%@)rrthp comstruction of the Kichha bridge withe)
ot Aany. authorigition by ‘Government " The ost of th i
o i ematell (DRCetbel 1978) 3t * RE 1895 Tty ars® 4
to bccompk:tcd by June ?97;5 ""C'?t o Takhs &
: 7 _ ; B 2o ons
Pf‘;"f-‘d m May 1976°at 2 ' tora]” tos:' of Rs.23 89 1
hnich was et From 4 Toari " (Rs 29, el poco 2, KNS, @ part of
balance of Rs.1.32 ':'Iéf(hs' by th d sl fgken from a bank' and
2 byid Yy the ompany ‘from
: 8¢ was opened for traffic 0

n 27th M its own resources.
the earthen embankment in about 2Y 1976 Soon thereafter]
the Almora s

. 2 _ 1 ki]Ometre of |
length gave 1;;?; fa%i tg suskain, the heavy traffic anifpf}fg accr]; :O‘a . tgil
for toad re airq : _ _rxdgf was closed to traffic on 13} {5y 76
P31 work which s completed in Mare, I-Qt?l?]une 19 )

- at a total §

Tentative figures for these twg

i
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cost of Rs.7.02 Takhs by the' €dtnphif fromi Sid 'own sources. ' In thik
connection the following was nc;:i]L::m:l‘I‘:_’i:’‘Fl AR s sueh BB
(1) no-traffic survey' was ¢arried Sut by the G before
taking up ‘the w'ark’:“y‘"‘ e 18 8 e

(1i) test results of soil samples from Kichha bridge approach
received: (February ‘1976) from 'the’ Public: Works Department
laboratory at Bareilly revealed *ithar load: ‘bearing’ capacity of
the soil was 7 per.censiagainst.the requirement of 8 to 15 per
cent (load bearing capaaty:of hard sione being taken as 100) ;

(iii) during the course of execution the work was not inspected
by the Zonal Manager:jiapdt «./i/f sl Liv 0

* (iv) the' compahy had'nét approached (Deceraber 1977) the

State Government for reimbursempent ofi Rs.8.34 lakbs spent
from its own resources.

(b) R__:‘nd p'."'|¢gg by il o Uiy aainds gals S tvieten ey

' In response (o tenders invited by the:Public Works Department
in’ July 1973, ‘the Company sent an offer‘for construction of a bridge
over river Rind on Lucknow-Jhansi Road in Kanpur district’ for
a lump sum amount of Rs.9.60 lakhs. The offer was based on esti-
mates and design sanctioned and approved by the Mihistry of Transport
with ‘tertain changes,shiid Lo sodiesa s gu b anity

1 " ; ¥
SEERIRERE G el IO s fie F

Bk

Several conditions, including a price _'ésc'ahtic_m clause; - in‘the
offer were nqt_’qchﬁga,_ le to the Public Works Departtent and hence
these were withdrawn: ‘(Qggg‘fﬁg_'r‘lig‘ﬁ)f  Consequently, the offer was
revised to Rs; 10,20 lakhs which was finally ‘accepted by the Depart-
ment subject to the condition that the work would be carried out ‘as
per the details and designs given in it:hp"sﬁﬁgct’ibrfé”d’gsltimate for the
bridge. Accordingly, a tentative piece work agreement was executed
authorising the Company o 'st';iir'tJ hie*'ﬁbfk;"_'lﬁ' August 1974 the
Department asked the Company not to execute the work further and
stop 1t forthwith on account of paucity of funds. Thereupon, the
Kanpur unit of the, Company, lodged a claim (August 1974) for
Rs.0.89 lakh inaccordance with the terms of the contract for the
portion of work executed, which the Department had refused (August
1977) to pay on the ground that the cutting edge manufactured by
the Company and laid at site was not in accordance with the approved
design. The Company had also completed (i) site buildings, godowns
and workshops, and (11) procurement  of requisite' machines and
materials. The Zonal Manager 111,.to whose charge the work was
transterred in March 1974, arranged a joint discussion with the Addi-
tional Chief Engineer (National Highways) and the 'Supcrmte_ndmg
Engineer of the Public Works Department ‘to mitigate the difficult

i
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situation’.  The Additional Chiet Engineer

decided (September 1974) that— _
(i) the temporary buildings constructed by the Compan

would be taken over by the Public Works Department

actual cost basis ;
(i1) the machinery and materials, brqught by the Gompan
at the site, would be taken elsewhere at 1ts OWI cost ;
(iil) the work executed by the Company would be treat
as a gesture of goodwill for which the Company would n

claim anything;
(iv) the Public Works Department would make payme
for steel obtained at site, direct to the suppliers ; and

(v) the cutting edge laid at site would be taken away by
Company for use elsewhere.

Accordingly, the claim (Rs.0.89 lakh) lodged earlier was wi
drawn. The Company has not, however, ratified these decision
The loss sustained by the Company has not been worked @

{December 1977).

(National !ﬂhis*ﬂwawafj

(c) Bhakla bridge
Construction of an all-weather road bridge on Bahraich-Bhi
d; the Hver Bhakla, was entrusted to the Company

HPal; A

Manch 1973 when 77 per cent work thereon had already been cous

pleted by the Public Works Department. The remaining 23 per ce
gg,(.;hg work in sub-structure, super-structure, etc. were carried
.put. by the Company and the bridge was completed in Decemb 2 |
~X973 3t 2 total, cost of Rs.37.07 lakhs against the sanctioned estimate
‘of, Rs.34.57 lakhs. The bridge was opened to traffic on 15th
- Degermber 1973 for collection of toll tax, but the bridge was formally}
 hangod ouer 1o the Public Works Department in September 1977. |

.. On 20th July 1975, when the water level of Bhakla wa

. below the designed highest flood level, excessive scour ocf:t?rieﬁdm

. Well.go, 3 of the bridge and the pier settled, tilted and shifte 53

| damaging the two adjacent spans. The bearing developed excessi 5:
%ﬁ-‘d-g ansion joints were damaged. Well no. 2 was also a);f:cwd ]

; aizabad unjt, as a protective .
Ja,lfou;:d the two wells of dfe bzidgeca{m:a;;tm@;fd;:“?eggss‘! e bould&‘s

' fmﬂd@} measures and repairs were taken up suh&éu‘?ﬁhﬂd 1S. Furthmeé‘
QY an inguiry committee set up by Government in DY as sugges .75
3 .;g; ascertain the causes of daj:rmg'c and to suggest re ;pembcr 19
o &inal report of the committee is stated to be awﬁfc&ﬂ(ﬁnemmwum'
‘ cernber |

b1

1977). Further, Rs.0.54 lakh were spent during January 1976 to
July 1977 by the Faizabad unit on repairs, etc. The delay in for-
mally handing over the completed bridge to the Public Works Depart-
ment put the Company to an exira expenditure of Rs.2.03 lakhs
incurred on repairs during July 1975 to July 1977.

I'he Management stated (Ociober 1977) that the repair work
was done as it was of an emergent nature and the money spent would
be recovered when.the estimate for: repairs, prepared by the Public
Works Department, was approved. : '

(d) Hardwar bridge-
Con_struc_tiqn of an all weather bridge over the river Ganga at
Hardwar at an estimated cost of Rs.430 lakhs was sanctioned by the
State Government in February 1972. The bridge was to . be

constructed under a centrally assisted - scheme. . Part I of: the pre-
ed for Rs.228.81 lakhs in

Nminary estimate, technically sanction

August 1972, provided construction of the main bridge on Chandi-
ghat site, left side guide bundh, Bijnor side approach road and city
side approach road to connect the bridge with hill bye-pass road.
The work was started in January 1973 by the Company after obtain-
ing the sanction from the Government of India as well as from the
State Government, Ganga river at Hardwar is divided into two main
streams, i.e. (i) Kankhal channel, and (if) Bijnor channel and accord-
ing to the sanctioned Scheme, Bijnor channel was to be closed and
a guide bundh was to be constructed there.  After about 18 months
of commencement of the work, the Superintending Engineer, Irriga-
rion Works Circle 1, Meerut.intimated the Company that with the
closure of Bijnor channel and construction of the guide bundh,
Kankhal channel would be more active and  would swing towards
Kankhal town thereby causing danger to the security of the town.
This information was based. on a report sent by the Irrigation
Research Institute, Roorkee in connection with a model study o.f a
barrage to be constructed on river Ganga (Bhimgoda). A meeting
was. therefore, arranged between the Chief Engineer, Irmgation

Department and the Managing Director of the Company, in whic.h
he length of the main

it was decided (February 1975) to increasc D€ )
bridge to 1260 metres from 643.24 metres originally sanctioned and
to drop the propos ng the guide bundh. The work on

the revised proposals was started in March 1975. As a result of this,
earthwork (15,000 cubic metres) on the Bijnor side apfroach road,
executed at a cost of Rs.0.48 lakh (during January 1975 to March

1975), was rendered infructuous.

al of constructi
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5
order was placed on 30th October 1973 for supply of 100 tonnes of
the steel wire at Rs.3,850 per tonne against a pending indent for seeel
wire for 40 tonnes only, in anticipation of the sanction of the Managing
Director. Ex-post-facto ggpi;r._ibn o the above purchase was accorded
by the Managing Director in December 1973.  After three months, the
firm again contacted the same Zonal Manager and offered to sell 200
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: i ds 3
(¢) Blocking of fur er Banorany
Tulsipur—i’achphcnva—l!arhni ro?d crosses th; L;;:E bridees
Gonda district) at three places. (,oﬂszéuctlﬂr:‘ oin January E:
these three places was entrusted to the Compa Y leted 3

: i ;s were COmp
and 111 which were already 0 P ro?iﬁ?ﬂ respectivelys

Bridges 1 3 and  Augus

a cost of Rs.8.33 lakhs in luntt:n 1o77) on Bridge 1I which was tonnes of the same material at the same rate and on the same terms

work was 1ot started (Decemuer £ the other two bri and conditions. Another order was placed (after approval by the
ly of the entire quantity

ich the use ©

o be realised Eron;
‘o but no such fax was
Bridges 11 and ILI letion :
o:;uiig't:dgc I which was in replacement of an old bridge. ,

Delay i has blocke

TR i mencement of work on Bridge 1 ;
investment }SE clg:&ﬁ lakhs, besides having deferred rec;::ptsi 4
arcount of toll collection. The Management stated (Septem (;
that the work on Bridge 1T as praposed to be taken up in Octo
1977 ; it has not been taken up SO far (Dcccmbcr 1977).

(fy Payment for earthwork |

On the basis of a short-term tender (not widely _pubhctscd). wo!
refating to excavation of 25,000 M® of earthwork in approach 0
on both sides of the bridge over the river Varuna (Varanast d'lsrr!
was awarded by the Company toa contractor of Azamgarh (April 19
for Rs.0.96 lakh at Rs.3.85 per cubic metre. The rate fixed includ
seven leads and three lifts. Measurements recorded by a Jun

Engineer on 12th June 1976, 20th July 1976 and 7th September 1

the traffic us
levia

2d without wh
Toll tax was U
after their comp

Managing Director) in January 1974 for supp
offered without assessing the Company's future requirernents.  Two
more orders for 200 tonnes cach were placed on the samc firm in
February and March 1974, in a similar manner, with the sanction of
the Managing Director. No part of the wire was put to use. The
Company offered in October: 1974 to sell 400 tommes of the: H. T. wire
ta the Ganga Bridge Project, Puhlic Works Departmient, Government
of Bihar at Rs.4,500 per tonne (against the issue rate of Rs.4,250 per
tonne), which declined to accept the offer; An attempt wis thereaftet’
made to utilise the surplus material departmentally in the construction
of Ken Bridge (Banda) in substitution of strand cable but this was’
not found technically feasible because according to the Deputy Chief
(Design} of the Companv. the strength of strand cable was 20 frer cent
more than the H. T. wire of 7 mm dia. and it was ‘economical as
well as advantageous’. Thereupon. a fresh offer was circulated (August
1875) to all the Chief Engineers in the Government Construction
Companies, Flectricity Boards. efe. in the State and in other States
offering this material for sale. but without any response.

The entire stock of 700 tonmes costing Rs.29.75 lakhs (ex-
godown) was lying in the stores (December 1977).

cubic metre was made, which resulted in excess payment of Rs.0. 87 The Management stated (September 1977) that “the order was

Phi (differcnce of rates between Rs.3.85 and Rs.2.40 per cubi p!?ccd on the same rate. terms and conditions, as accepted by the
: & Director of Industries, Kanpur in 1972 and since then the market

¥ rates of all the steel items had increased. 1Tt was, therefore, considered

§ that if the irm supplies the materials at old rates. . ..the Corporation

§ shall save much™.

As regards utilisation, it was stated that 326 tonnes of wire were

(&) Injudicious purchases
In October 1978, a firm of Bombay offered to sell to the Company likely to be used in the super-structure of the Ganga Bridge at Ghazipur.
(kY Pavment made for goods not recetved

100 tonnes of high tensile steel wire, 7 mm dia, at Rs.

f.O:f. works Baroda. Immediately thereafter, th:{s %Eyz\qspfgpx:;

tative met the Zonal Manager 1 and agreed to a rate of Rs.3 350 pet In October 1973, the Billet Re-rollers Commiltee (RRC) allot-

tonne fixing the validity of the offer up to 3lst anﬁc;' 1973 ted 0 tonnes of mild steel rounds of 20 mm and 25 mm dia to the
4§ Company from a Jullundur firm. As per the terms of supply, 100

per cent pavment against pro forma bills was to be made to the sup-

th'out assessing the Eicgual requirement of the material in the Com
pany’s work or ascertaining the prevalent market rate of the same, i sthi
pliers, within three days of receipt of intimation regarding rcadiness

berween the 1wo at
was not pOsSJble.

' ed from borrow pits within a distance:0f
80 metres involving only one lead for which the rates payable wor el
out 1o Rs.2.40 per cubic metre. On the total earthwork (25700 M

done by the contractor up to 7th September 1976, pay &b




“a= =) —a= | =] =

4



i
)
&
1
i

55

The Management stated (September 1977) that 1o penalty. could :
be imposed agamst the firm as there was no such condition in the order
banc that the firm had been black-listed. 1t was further. stated that
for hiture safeguard, a set of conditions had been prepared and was
being generally enforced against the major suppliers.

(1) Le sal and other expenses

54

: om the sup-plie
as to be lifted fro Sl

jals, and the inaterial W _ 1ys

O'f t'l\‘ne lﬁ??ﬁi:itvcn days theveol. The Senior Engil‘lf..ﬁl”a,i e

Re S"“\ll kb against WO pro forma bills of equal 2 Sl

ggéﬁ.l’:ibﬁm:‘v ‘1374.‘ After several reminders theig;zn I:E( iy
August 1974 “the delivery date as 3.1'd Septem:;e;ve ik 2.
supply the gomils when the Company s rgplll"ese:u e e

remises on the date. The firm has neither supp S (Decemlzﬁ

Mention was made in paragraph 50 of the Report of the Comp-
troller and Auditor General of India for the year 1972-73 that the
[ Public Works Department had entrusted in February 1966 the construc-
tion of a bridge across the river Ganga at Allahabad for Rs.204 .25 lakhs
1o a fitm of Bombay.. The contractor, after completing the necessary
ormalities, started the work in March 1968 on the basis of a tenta-
tive agreement executed in January 1973. On account of slow pro- §
gress of work and certain other disputes, the contract was rescinded on A
12th February 1975. According to provision in the contract the dis- i
utes were referred to Arbitrators appointed by both the parties. The
Arbigrators held their sessions on 47 days during April 1973 to Septem-
ber 1976, at different places. In the meantime, construction of the
bridge was entrusted to the Company and as such the arbitration case is
iso being looked after by it. "The Allahabad unit, which was dealing
Lvith the case, had incurred an expenditure of Rs.1.05 lakhs from its
own resources towards arbitration fees, legal expenses and other ancil-
lary charges during 1973-74 to 1975-76. There was nothing on record
o show that the State Government had furnished any undertaking to

reimburse the amount so 5péiﬁt and that the amount has been recovered
rom Government (December 1977).

inst the pro for? _
he amount received against t 7ma bl S
Eg;l;lded'rli:: (lllnmpam' filed (February 1977) a civil sust 'ag; |
fi )f r recovery of Re.1.09 lakhs on account of the .prm(;pe ot
al?:;] d(:t_mages, which is pending in the Court of Civil Judge,
(December 1977).

(i) Purchase of double drum electric diesel winches

“Fhe Company placed an order ;{1 ggp{;gronberhlﬁzg tf::; i}lppl@. :
ctric winches at Rs.zb, each a

:LiogoM;grimc motors at Rs:5,500 e'ach e.vf-w.orlés. -
extra) on a frrm of Ghaziabad. on the basis of limite l]l:{o ;:i{
imvited in August 1973. The delivery was to be co?fr.zplete . ?h
firm by February 1974 The firm, hmvever.-supphed or:i y ;1 T¢
winches up to -April 1974 and no further supphes were ma he t ev
after. ©On pressing demand from the construction units, fresh quot
tioms were invited by the Company in August 1974 for supply of te
electric double drum winches. An order for supply of ancther e
winches was placed with the same firm in November 1974 at l!m lowe
negotiated rate of Rs,29,000 each ex-works (sales tax extra) invelvi

an extra cost of Rs.0.21 lakh on the unexecuted supplies against t ) T;emp g t?r?nsj i Of b?'e.dgg }dfmgn .cthsmm :
previous order. b Under ‘tj!'ie_qclilleme Half-a-million job/employment promotion
ol ogramuines’, sponsored by the Government of India, for which
central assistance had been released to the various State Govern-
ments/Union Territories, the State Government had transferred six
§ temporary bridge design divisions to the Company with effect from
: R 1st November 1973 without the approval of its Board of Directors.
Owing to placement of supply order without stipulation of any} Five of these divisions were (ransferred back to the Public Works
‘?efalty cci-]]ame_ the Gompany failed to enforce the delivery or invokef§Department on $1st May 1975 and one on 31st December 1976 under
sk purchase. ; j

the orders of the State Government. The Company paid Rs.19.80
Besides. three units of the Company made advance paymen s

lakhs on account of pay and allowances of staff and other office con-
(Rs:1. 11 lakhs) to the supplier (May 197 o e b ingencies, during the period the divisions were under its control

any provision to this effect in the i gon the understanding that the entire cost would be met from the

The firm did not supply one ;ygnt?f asgl;i}: SI:, Ol:f_lehr of November 19748 ccniral assistance received by the State Government. No formal
J = W ‘h v s g

of Rs.0:23 lakh had been made. vhich an advance paymentfagreement had. however, been executed. On demand from the Com-

: % A legal notice was iss gt : inti
frm in July 1977 for recovery of Rs.0.83 lakh on aC«C(:)ur?:l:f.Fd__l:-{c;ancpan}. the Public Works Department released Rs.6 lakhs and intimated
payment (Rs.0.23 lakh) and damages (Rs.0.60 lakh) ; 1

. Owing to the failure of the firm to supply the ten electric mota
also against the previous order, the Company obtained in Decemb
1974 ten electric motors of 30 HP from another firm at the rate

R5s.7,484 each. involving an extra expenditure of about Rs.0.20 lak
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(October 1974) the Company that owing to paucity of funds, the Co n
pany would have to ineet the balance (Rs.13.80 lak I

resources. I'he Company, requested to Government agair
1976) for early reimbursement which is awaited (Dece

In reply to an audit query, it was confirmed: by the Manag { _ t A e e
:\cptcml)cl 1977) lhdL the divisions were not doing any. frmtful B! UTT Akmlrgg\%%s%ogiggl gggf‘E%Ql"Mggg%’%SRATION
§ LIMITED |

Exﬁcnd:tme on set alurry Pty T '

5 & Inthe Dalla unit, 3,768 tonnes of slurry got set (2 000 tonnes m

The Board of Directors of the Company decided in Sep y 1974 and 1,768 tonnes in March 1975) whxch was stated by the
1974 that facility of hutment/dormitory type resident: _ anagement (November 1976) to f)e due to——-
tion be provided to the staff at the bridge 'sites;* ‘where absolutely}
cssential, on the condition that the necessary specifi tion and cost
construction was first to be approved by the Chan‘m’ ! ﬁa:"Ma;la
ing Director in the case of each bridge site. Site &ﬁmiﬁﬁb&aﬂ A
been constructed under orders of Zonal Mz
(cost : Rs.6 lakhs) ~and Kasganj (cost: Rs.2.92°
sanction of specihcation and cost by the Mana

orders.

(1) Site accommodation

- = Y i mar
17l Iit h 8 14

(i) abnormally big size of silos:” " £Xpd
(ii) inadequate plov:smn for slurry agitation : :md :
- (1ip) presence.of nibs in the slurry.| ! B W
. The Management' stated (November 1976) further that the ser.
slurry was got rémoved from the silos by manual labour aqd that the
roblem had been solved by providing more air for slurry agitation '’
oses T : and reducing the quantity of nibs in the slurry.  The Management also
'T'he accommodation at Ghaziabad had been' cons b ed (November 1977) that it was a desxgn defect which had been
tance of 25 km from the main site of works itate t remedied by the suppher free ot cost by provxdmg addmonal com-
payment of travelling allowance/daily allowance to . eressors of higher capacity. yonimah.
$.16. Conclusion R §  Rupees 2,82 lakhs . were fmcurnedl (Rsl 15 ' lakhs on manual‘
In regard to fulfilment of the GCo moval and Rs.1. 17 lakhs on reprocessmg of the sel: s]urry) to make
March 1977 the following may be sta e slurry usable agam,, oL iER 301 Aty Doendoi LT
02. Shortage of crusher hammers jhisa
“In the quarry stores of the Dalla unit, the closing balance of ;he
11 per cent of the cxpendlture on construction usher hammers, as on81st March 1976, was 164. In the new bin *
JL]‘I\) The loans thus raised’ were partly 'thl].ISEd to meet uncos'e ed rd for- t.he subscquent ye,u" however, the open)ng balance was: ShDWﬂ
a\ptmeq on establishment and other overheads Rs.122.98 lakhs up tois 114.. . Y T S = i o) b
1975-76) interest on loan (Rs. 69 08 lakhs) * and additional pay‘ Further, .QH physxcal Vf;ﬂﬁﬁ\hml (A,ug'ust 19{7{5) Of lstores, 55
allowaces to deputationists to*’ the Company (Rs. 25 lakhs APPYOXi%, sher hammiers rwere fﬁ}uld short 22 crqshar hgupmers Were foundi®
mately). /- #pn physical count against a ‘book balance of 77). The shortages of |
(i) The Company has neither prepared compleuon mports pofl05 hammers (book value : Rs.1.38 lakhs) were stated (N?yember
has it carried out any malysls to ascertain the actual expenditure m)r by the Mauagement to be under&mvesugauon- auis ol af
completed bridges vis-a-vis their estimated cost (computed on thgh ' The matter was reported to' the Company in’ 'May 1977 ahd - b?
bridge index basis), In the absence of any such. wmpllauon[a alys vernment in Aug‘ust 1977 ; reply ig' awanted (December 1977)
execution ofavork at economical or reasqnabje rates ns not determinablef | 3. Plrchats of 'desiteator’ chams g ;

] T £y ‘The Churk unit mvned tenders  in August 1970 for. supplv of (4
lesiccator c.ham-; for use in the Vickers wotary kilns. The offers
eceived were forﬂ;jﬂ;d to the Pro;iqcuo,n Engineer of the factory for.,
hmml opinian about. suitability  of the - -material, He qp;pgc}.p_m-
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(i) Loans raised by the Compan’y‘ ,
the period up to 1976-77 amounted to Rs.261 lakh
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December 1970 that all the parties who had quoted against the_ten.
notice had been supplying “"hand-forged ;lrchwe'lde(jl chains, which df
not last long and necd frequent welding, resulting in recurring exp
diture on maintenance apart from increase in down time of the ki

* and suggested that the material be  procured  from a Bombay
which was the only expert in the line.

Nevertheless, the purchase organisation of the factory p{ace
order in February 1971 for purchase of 1775 desiccator chains on
Calcutta firm.  As per the supply order, delivery was to be con.lplc ¢
by the end of April 1971 and payment was to be made on receipt ag
inspection of goods. The firm did not supply the goods within &
specified time. The order was, therefore, cancelled in Septemb
1971. S

On 11th October 1971, despatch documents for 1,125 desic
chains were received from the firm through bank and these tvg
retired on 9th November 1971 on payment of Rs.0.84 lakh. Delivilg
of the goods was taken on the same day. When the consignmex
were opened, 990 desiccator chains valuing Rs.0.75 lakh were foull§
shert and chains valuing Rs.0.09 lakh were found shorter in le
and had also defective welding. The firm further supolied
desiccator chains (November 1971 : 81 chains ; June 1972 : 28 chaif
and July 1972: 84 chains), all of which were found defective and
reiected on inspection. The defective chains are lving idle in st

The unit has purchased chains from other sources to meet its req
ments. i

The matter was stated (December 1976) to be under investiga
by the State Criminal Investigation Department.

The matter was reported to the Management in Julv 1977 anl

‘to_ Government in August 1977 ; replv is awaited (December 1977)

UTTAR PRADFSH STATF HANDLOOM
CORPORATION LIMITED
4.04.  Shortase of silk Yerrn ;

At the time of handine /takin
Fehruarv 1974\ a; the Silk Yarn

valuing Rs.0 68 Jakh were notic

@ over charee of stock (Ist to 118
Depot. Varanasi. shortages of stoch

over. The relieved Sto -] ed by the Stores in-charge who ‘i?
v 8 : i Tes m-charoe il1 ]‘;‘; ex l g E
: xnlanation to the Manaf

;r;ﬁ:‘h';\;rr’rtﬂr, stated (16th Febrmary 1974Y  that he took charee 0f
0oV oy 7 - > e R o
i 1 e_rvarhrr ?;‘l_:i from his predecessor “bv eounting of bundles an§
v weteht.  The bundles wer -

i ; ere 5o arranged - Ked

5 ) i ' rthat NnaKo
es ”I“;* impassible to detect anv tammering.  Lage from -Te s dig
covered th: Py < I on, it was g
ed that the tampered side of the bundles was L’owardqnthc wall” §
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The Company reported (March 1974) the matter to Govern-
ment for instituting an enquiry by the Criminal Investigation
Departnent, ' '

‘The Management stated (November 1977) that report of the Cri-
minal Investigation Department regarding enquiry of shortage had
since been teceived and departmental action to fix responsibility for the
shortage was being taken.

The matter was reported to (Government in September 1977 ;
reply is awaited (December 1977).

4.05. Non-recovery of dues .

With a view (o promoting the sale of silk yarn produced by the
Uttar Pradesh Resham Audhyogik Sahkari Sangh Limited, Dehra Dun
(a registered’ co-opetative society) the Company entered (19th April
1975) into an agreement twith the Sangh which, inter alia, provided for
appointing the Company as sole selling agent and pledging the stock of
the Sangh with the Company against advances made by the Company
and payment of intevest due thereon at half per cent above the Bank
rate: © i :

During 1975.76, the Company advanced Rs.12.25 lakhs to the
Sangh out of which Rs.1.08 lakhs (including Rs.0.87 lakh due as
inté_i-és,t up to 3lst March 1976) were outstanding (October 1977).
Theé balance amount of loan (Rs.0.2] lakh) was reported (November
1977) by the Management to have been disputed by the Sangh as
according to its a.ccoun'ts nothing was outstanding. The Sangh was
superseded bv the Registrar. Coﬁperagi\re Societies. in October 1975
on ‘the ground of malpractices. J

The matter was reported ro Government in  September 1977 ;
reply is awaited (December 1977). R
UTTAR PRADFSH STATE SPINNING MILLS
COMPANY (NO. 1) LIMITED

4.06. Pavyment to consultant

The Companv appointed (8th Februarv 1974) a firm of consultants
of Bombay for erection of two spinning mills. one at Maunath Bhan-
jan (Azamearh) and the other at Bara Banki on turn-key basis. As
ner the aereement. 1.9 her cenl of the actual capifal cost (excluding
ihe cost of land) was to be paid. in instalments, to the consultant firm
as remuneration. at fixed veriodical intervale. The work was to be
completed within twa vears from the date of appointment and vost
commissioning service for 12 months was to be rendered thereafter.
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In case of suspension or abandomment of the work, the consultant firmg
was liable to pay damages equal to the amount which the Compan;
would have to incur in excess of the contracted amount.

In December 1975, the Board of Directors of the Company toOk:
note of the poor quality of service rendered by the consultant and
decided to dispense with its services in respect of the Bara Banki
project but allowed it to complete the work in respect of mills a
Maunath Bhanjan.

A sum of Rs.2.20 lakhs had already been paid to the consultan
for the Bara Banki project by the Company. In December 1975
the Company formally terminated the agreement for the Bara Bank
project.

The consultants preferred the claim of Rs.5.96 lakhs for the
next contractual period (up to 96th April 1976). The Company
however. maintained that the amount payable would be only for th
period up to 26th January 1976 as the final letter terminating the ¢
cervices of the consnltant was issued efectively from 18th Decembe

1975 and thus the amount payable would work out to Rs.4.60 lakhs
The Company decided to restrict the balance payment of Rs.2.:
Jakhs (Rs.2. 20 Takhs having been paid earlier) to Rs.1.30 lakhs keep
ing in view the failure of the consultant which was agreed to by th
latter. Further payment of Rs.1.30 lakhs was accordingly made in
March 1976. L

Owing to non-provision of penal clause in the original agreemen
for delay in execution or manner of termination of the contract, the
pompa{}y had to pav Rs.3.50 lakhs to the consultant eéven though
its services were considered unsatisfactory.

The matter was reported to the Company in December 1976

;?“;17:17;0 Government in September 1977 : reply is awaited (December

UTTAR PRADESH STATE SPINNING MILLS )
COMPANY (NO. II) LIMITED N

4.07. Dormant company S =7

Uttar Prades : i i

Pradesh State Spinnine Mills Companv (No. IT) Limited
__ :\llﬂ:“ﬁ:t 1974 as a subsidiary of Uttar Pradesh
orporation Limited and the certificate to commence

ant * the Regi ]
nted by the Registrar of Companies on Ist October

On 2 tobek 197
n 2ist Octobet 1974, the Board of Directors of the Holding

the  Subsidiary be kept dormant and the

6l

spinning projects (Jhansi, Sandila, Meerut and Kashi agsi

it, bg_e.xecuted by the Holding Company Lhroiglrz}:sl?oﬁz; :s : Tliz
Subsidiary was left with no work, except making statntor.!y com:
pliance of the provisions of the Companies Act. On 4th October
1977, the Board of Directors of the Holding Company decided to
wind up the Subsidiary subject to approval by Government, Ex-
penditure of Rs.0.78 lakh was incurred by the Subsidiary in 1974-75
as preliminary expenses.  (Rs.0.49 lakh), establishment and other
miscellaneous expenses (Rs.0.29 Lakh),

Rupées one lakh were received by the Subsidiary from the Holding
Company on 17th October 1974. Sums ranging from Rs.0.80 lakh

to Rs.0.60 Jakh were kept in term deposits during the period from

20th January 1975 to 12th May 1976.

The Management of the Holding Company stated (November
1977) that decision to keep the Subsidiary dormant was considered
advantageous due to promulgation of an ordinance (October 197%) by
the Government of India for wransferring the sick textile mills to
the National Textile Corporation (U. P.) Limited and lifting of
statutory price control in respect of procurement and distribution ol
cotton yarn - by the State Government. It was further stated. that
since expenditure had already been incurred on the incorporation. of

the Subsidiary, it was initially considered proper to keep it dormant

instead of winding up the same.
UTTAR PRADESH EXPORT CORPORATION LIMITED

4.08. Granl of loan
A firm of Dehra Dun, which had received orders of the value of

Rs.8.38 lakhs from a firm of United Kingdom for supplies of rubber
sponge balls approached (November 1067) the Company for a loan of
Rs.one lakh as financial assistance. The loan was given to the firm on
7¢th March 1968 on the basis of an agreement incorporating the terrs
of repayment.

As per the terms of the agreemeént, a residential house (Rs.2.68
lakhs) was mortgaged by the firm with the Company. The loan was
to bear intercst at the rate of 9 per cent per annum. In addition,
the Company was (o charge 3 per cent commission on the total export
business transacted by the firm. All export documents were to be
sent by the Dehra Dun firm through the Company and sale proceeds
trom the foreign buyers were to be collected by the Company through
its bankers. The Dehra Dun firm instead of sending the export

documents through the Company, !
fts own bankers. No part of the loan was paid

collected the sale proceeds through
back (December 1977).
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As per the terms of the agreement, the dispute was 1‘eferred;;‘
Arbitrator, who in his award (30th August 1973) entitled the_Cg md
pany for recovery of Rs.1.61 lakhs by 28th February 1974 and mftl'
event of default, the mortgaged property was 1o be sold. The a
could not be implemented as the matter was in the court to make
a tule of the court (December 1977).

AGRA MANDAL VIKAS NIGAM LIMITED

4,09. Idle capital _
~ The Company was incorporated on 3lst March 1976 and a suj
‘of'Rs.1.00 crore (Rs.75 lakhs . July 1976 and Rs.25 lakhs in Aug
1976) ‘was subscribed by Government as, share cgpita) out of the Stz
Plan outlay for 1976:77. 'The main objects of the Company were |
(1) aid, assist, promote and advance the economic, industrial and agris
cultural development in the Agra Mandal, (i) take up small riv
valley projects tor checking soil crosion, cevelop tourist traffic ang
extension of irrigation facilities, elc.
“Initially, the entire amount received from Government was ke
in Savings Bank Accounts (Rs.25 lakhs in U. P. Co-operative Ban
‘Agera‘and Rs.75 lakhs m State Bank of India, Agra) at interest of 5 p
cent per annum. Subsequently, as no work was in hand and there w
no immediate prospect of substantial expenditure in the absence of a
approved scheme, Rs.00.95 lakhs were placed (October 1976 to Ju
1977) in term deposits for periods ranging from 13 to 61 month
Schemes involving expenditure of about Rs.38 lakhs were consider

by the Board ot Directors ol the Company in April 1977 and th
jnvestment of funds was reviewed in May 1977

“The Company would have earned Rs.1.44 lakhs more had th

amount been kept under fixed deposit instead of in the savings ban
account, ‘ab initio’. j

_ Government stated (October 1977) that various schemes involving]
rij' ".;ff%‘,gf substantial expenditure were under active consideration and |
the ltkelihood of immediate expenditure on these schemes could notl
have been ruled out. T3

SHARDA SAHAYAK SAMADESH j
AK S, KSHETTRA VIKA ft
LIMITED TR
410, Poluntary winding np
The Company was incorpor
’ ; pany wa orporated  on 4t
authorised capital of Rs.2 crores to carry !(])ut ?q

March 1975 with an §
ol g ;
in ‘the Sharda 'Canal command

i) rm development woﬂ‘si
reas of the castern districts 9 |

Uttar Pradesh... The paid-up capital of the Company, on 31st Maxch
)97,:, wholiy subscribed by Government, was Rs.47 lakhs. The Com-

pany had not, however, received the certificate for commencement of

l1)1.1:5'1:1@55 (December 1977).

1 On the formation (December 1976) of Sarda Sahayak Command
Axea Development Authority with identical objectives, the Manage-
ment decided (January 1977) to wind up the Company voluntarily.. A
Liquidator has been appointed in August 1977. The Company had
incurred up to 81st March 1977 preliminary expenses of Rs.0.34 lakb.

"The amount received by the Company, from time to time, as share
capital, were invested in term deposits, as shown below :

4 Receipt ~ Investment

© N Date Amount Date = = Amount

A (In lakhs of Rupees\

29th March 1975 15.00 14th’ May 1975 . 1495
22nd January 1976 8.50 30th January 1976 .50

13thgApril 1976 23.50 11sh August 1976 23.50

| 24th December 1976/ 20.00 Rs.20 lakhs transferred to Sharda

1Sahayak Command Area Deve-
Yopment Authority on 25th Feb-
ruary 1977.

After allowing a margin of a fortnight, there was a delay in invest-
ment of funds by the Company by one month in the first case and 34
months in the third case which resulted in loss of interest of Rs.0.65
lakh, at the rate of 8 per cent. The Management/Government stated
(December 1977) that the unusal delay in these two cases occurred on
hecount of practical difficulties.

GANDAK SAMADESH KSHETTRA VIKAS NIGAM LIMITED

4.11. Voluntary winding up

The Company was incorporated on 15th March 1975 with an
authorised capital of Rs.2 crores to carry out the development systein
and other ancillary objects in the districts of Gorakhpur and Deoria.
The certificate for commencement of business was received on 2nd
January 1976. The paid-up capital of the Company, on 81st March
1977, was Rs.46 lakhs. .

The Combany did
tion , (December 1976) .
Authority with identical objectives,

not transact any business and, owing to forma-
of Gandak Command Area ‘Development
the Management decided (January
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(i) the ygast and -ddould ‘connd
above thespecificatiof. « - bace]

1977) 1o wind up the Company voluntarily, which was appz:aved
Government in January 1977, Up to Blst March 1977, the Comp

per! gram of butet were
incurred preliminary CXpenses of Rs.0.34 lakh. ,

L1498 63 Aty
NOtWith!tanding fthé ; re"iéctid' f'ihfta"%-‘ 1514 Hox, ié 3
During the period from November 1975 to January 1977, & duce tinned butter for ‘hﬂjsﬁ?}?’?&ht;i égﬁ?ﬁ?ﬁ eontinued .0 pro-
expenditure Rs.0.10 lakh was incurred on entertainment of certain e | rejected by the purchasers on 7 ke tonne
nitaries. After the ch'inding.up'dudsiﬁn, Rs.0.40 lakh were sPent 48 S _
purchase of fixed assets {furguure and calgulatmg machine : Rs.0:94
lakh, motor car: Rs.0.31 lakh and constructiqn of a garage for m
car: Rs.0.43 lakhy  dhe Mmagemqnt.stated1 (December 1977) th
these assets had since  been, wansterred 1o Gandak Command A
Development \udlgmﬂ i

more: ‘were

wf ity ST a9

' T, he_total rejected quantity ‘was 58:45 tonnes. - T‘hé’ldss’oﬁ‘-‘i&_'
disposal in part elsewhere.dnd on te-processi the remaifiing butter
and its conversion into .ghee worked out 5:0&'?5’.2208 Takhs, I)amagé,ﬁ

amounting to R.s.(}.88 lakh were claimed by the Defence Departmeht i’
. t]:gne_ 1977, which has, not bgen, eag.ﬂem_gd; (Decenaber 1977),by the

" ;.-=l-:‘lll‘u ! ' . .Ompany. ’ .‘= 5
Rupees 1.67 lakhs and Rs.0.84 lakh were paid on 31st Mar |

1977 o Goérakhpur Kshettriya Gramin B-ank‘and District Co-opera§ It was stated: (Detember 19
tive Bank, Gﬂrakhpur‘res;}ectively as subsidy for schemes for re-orga
nisation and financing ol farmers’ service societies. The scheme
submtitted by District Co-operative Bank, Gorakhpur on the sa
& iyt

3 aty el b G sl Ve EE

77) by Governtnent that teasons for
rejection were investigated and to keep the yeast and mould mutﬂt%‘p&
| gram within the specification, butter; paper was; used on. the sgapm and
joints of the tins. . "fhe natter, was .also; ,c}i@quﬁ,sqd‘yi'th;x}m;bjghq-
| authorities of the Arr'ny“\P on with ;

Purchase Organisation without. any, truitful,
results and the butter was rejected. -

. The Managemerl_u}’(io\;ernmem stated (December 1977) that
scheme for farmers’ service societies and payment of subsidy had be
approved by the Beard:of Director on 29th April 1977.

By a special resolution, the Company resolved (7th June 197
for voluntary winding up and appointed a Liquidator who tool
charge on 8th June 1977 11 the final 'meeting of the Company h
on 18th August 1977, he Liquidatoy’s(statemenit was adopted and
was resolved thiatithe recordsiand beoks of accounts of the Compz
be transferred to the Gandak Command Area Development Auth

UTTAR PRADESH PASHUDHAN UDYOG NIGAM LIMI
4.12.  Rejection of bulter hy customer

sererodellng

UTTAR PRADESH POORVANCHAL VIKAS NIGAM LIMITED
4.18. Shoddy woollen, mill . 1y

In August 1971, the Compant décidéd o éstablish'a shoddy ool
len mill for manufacture’ of’shoddy varn.'staple; blankets, ete.” The!

Company approached: (November 1971)the National Industriab Deves
| lopment Corporation Limited (NIDEC. forf preparation of a 'Ti}:fé‘é;’
report, which was receivetl m April 19724 ik ccording o' the Efdi“ét;f“
report, the capital réquirement was assessed at Rs:64  lakhs (including’
Rs.20 lakhs for import 6f machihery, Tdgs. ‘etc): The factory Was o
be established at Akbarput (Faizabad): The ‘Company accepted the'
project report in April 1972 ahd ehtristed the work lob designing and’
installation of machinei to NiDCO for Rsi4:23 'h,khs‘idg&bt'ed' by
NIDC in June 1972). A letter of intent for setting up the mill with
12 looms and 600 spindles was réceived by the Companv in De_cem_’bt‘t
1972 : global tenders were invited in November 1973 for _sunnl?‘bf
s3It o 91.49 ¢ ;& plant and equinment but no order was placed 'ag'aingt i?Tthe Si“ﬂ:]t.e“;f_:‘li'
: - l.4¢ tonnes, earmarked for su, i s i anitiine. the Companv acauired 7 acres of lana'2
Bt Decensber 1975 to, 155 b for supply during the period from § received. In the meantime. the 1s)

ary 1976, 11.40 - : § Rs0.16 lakh and spent Rs.0.60 lakh for fencing. etc.
{Jamwary (February 1976) by the gs{omer o tonnes were rejeeted i

o &f #

LE R

T £ lnd altapn L4 A 43 Tl e Y
n December 1975, th_e Company entered into an agreement wit
the Army Purchase Organisation (a unit of the Defence Departmen:
{p,;'ﬁg:ply of 80 tonnes of tir

1 ] mned butter at Rs.20.80 i ]
period from Decem i)cr 1975 to February 1976. ek e 3

%

i

i The Company decided to finance the project by (1) raising-a loan
(i) the net weight o

: . i » ot ¢ — Rs.19 lakhs and
s Loy :f t‘hle contenfs was less than the spec1ﬁec’: of Rs.88 lakhs. (i) makine further calls on shares

(i) the contents were né
ik : e not free from surfa i .
visible mould growth : and ce hsalontation and. '

(iii) obtaining subsidy of Rs.7 lakhs from the Government oi(’i'[n‘fi{!a.1
Since jnstitutional finance was  not :\vnilahk:. .she Comlaam'APIf:; lpt.l(i
(July 1975) to invite . private .parties for joint venture. e

A = dn
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arty offered to contribute Rs.14.12 lakhs iq capital investment,
%onﬁpany did not take any decision on the issue. The ]‘)dhl E&
withdrew its offer in September 1976, In September 19?(}, the €
pany approached NIDC again for advice as to whether (i) the proj
was still feasible and (ii) the probable capital cost based on the prev.
ing cost; NIDC's report is awaited (October 1977). In the me
time, a private party approached (January 1977) the Company ,
joint venture. The Company had not taken any decision (.O(Et(_)
'1977). However, in May 1977, the State Government adw_s}eﬁ
Company not to proceed further in the matter.

The Company has spent Rs.1.47 lakhs (Rs.0.76 lakh on la
fencing, etc., Rs.0.10 lakh for the feasibility report, Rf.U.BO lakh
consultant’s fee and Rs.0.11 lakh on miscellanqoui E;fypg‘} on
scheme. iRl

67
tax an unremittable penalty of Rs:0.16 lakh had been levied (July.
976) by the sales tax authorities.

The State Government stated (December 1977) that the payment
of sales tax got delayed due to financial difficulties and that the Nigam
ad appealed for ressessment of sales tax liability.

4.16. Payment of electricity charges

The Company had contracted a load of 12 KW (150 H. P.) with
flect from 18th December 1972, for its mini sugar factory at Kadipur
: ). The contracted load. could not.be utilised during the
period from November 1974 to June 1977 and consequently, the C.om-
pany had to pay the minimum charges (Rs.2800 per month), as provided
in the rate schedule of the Uttar Pradesh State Electricity Board. During
he same period, the Company paid R4.0.90 lakh as minimum charges
against which the cost of electricity actually consumed was Rs.0.15 lakh, -
besulting in an extra expenditure of Rs.0.75 lakh. The electric line
to the premises of the factory had been disconnected on 5th March
1976 for non-payment of monthly bills ; the connection was restofred in
INovember 1976 on navrment of Rs.0.48 lakh against the arrears amount-
ine to Rs.0.57 lakh (balance Rs.0.09 lakh was paid in December
976). According to the provisions of its rate schedule, the Board
vied additional charge of seven naise per Rs.100 per dav which agere-
ated Rs.0.10 lakh for the nmeriod from November 1974 Tune 1977;
!;hé same is vet to be paid (December 1977).

Government stated  (December 1977 that due to financi
technical and other difficulties the work on the project remained
pended and that efforts are being made to search for a suita
collaborator. i Jin o

4.14. Idle equipment

S

An expeller of 300 quintals crushing capacity per day was p
chased (value : Rs.0.72 lakh) by the Company from a Hyderabad fi
in November 1973 for crushing cane at Nichlaul. It was used th
and. was transferred {October 1974) to the Rudrapur factorv fro
where it was retransferred in the same month to Chittaura where
cms}md 1730 and 570 guintals of cane in 1974-75 and 1975-76, r
pccmfelv. As its performance was considered by the Company
.Emsatlsfactorv nn account of inherent defects. the expeller was not us
m'dfe 1976-77 crushing season. In order to meet the crushi

‘:;z;er;efbts Of_ Chittaura mill. the Companv purchased an;ﬂh
e same capacity in November 1 i
De‘fmmber 1976) for Rs.1.20 lakhs from 'agvMﬁora((]i:?::clilegrmon ?[f‘;h
H‘:ﬁgﬂt’; Ir::r:;mser earlier from the Hyderabad firm has not ?)éen ¢!
; anagement stated (Januarv 1977) that it had been ket

as a stand by and it would be utii;
i utilised when supa J i
quantities more than the crushing ¢ e ol

apacity of the
4.15. Sales tax = new st

Government stated (October: 1977) that the minimum charees
were paid accordine to the rate schedule of the Roard and that: the
contracted load could not be utilised on account of intermittént supply
of electricity and seasonal nature of the factory onerations. Tt was
further stated (Octaher 1077 that “establishment of other ancillary
units to utilise the off season load was being considered.

UTTAR PRADESH BUNDELKHAND VIKAS NIGAM.T.IMITED
4 17. Windine uh of subsidiary comhbanv

Bundelkhand Concrete Siroeturals Timited was incorporated on,
9nd March 1974 ac a suhsidiary of the Company with an authorised
canital of Rs.10 lakhe in rallaharation with TTttar Pradesh Small Inds-
tries Cornoration T.imited with the main obiect of carrvine on ‘the
Bisinecs nf makers. manufacturers. etr. af (a) nrestrecsed cement con-

8 crete electric noles and other nrestressed products like bridee snans,
l;-lx at Rs.1.35 lakhs nrefabricated honses enlnmne <labe and cement structures of a1l kinds:
vithin the tr'mza;]:ab-re by Mav 1975. 8 1) bricks. cement. Time rvesinforced cement concrete poles. etec.
4 mit
I in Sentember 1975
f funds,

e in!

The Company w

'as  assessed  for  sal
;?}11' the assessment vear 197475 which w::: s
The Company naid R5.0.81 1akh « : l
ing R<.0.54 Jakh were Daic

and the remain- |
portedly owing to paucity o

and Tune 1977. re- §

Land (% acres) for establishment of the factory for mannfacturing
For the delayed payment of sales'=

prestressed /reinforced cement concrete poles was acquired by the

S
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During the course of audu, it was nonced -that four of these Gom— 7
nies  paid in excess Rs.7.27 . lakhs by way of sales tax as detailed

luw —

sulsidiary in February 1974. But : the  State Go
(July 1974) that the land should not. he,utumd il fu

As the demand for poles went down, the Boa.t’doﬂw'
Comp any decided on 19th , April 1976, to, wind- up the s
This decision was endorsed by the Board of Dircctom Ofiﬂw ub
on 8th October 1976.

‘#‘"i:?i:"'-""-'i,ul Y T Ied 3 e

- Name of the' Compaay fsp i Periad Tolal value Amount of
S of goods sales tax
: : purchased: \ ( paid in

No shares had been issued to the Company fmd th;; Dther;@q . o L etsihg o S ckgess
rator, vz, Uttar  Pradesh Small Industries. Corporation Gipa, b Al QTN PHON L0 I | hkhs
The Company had incurred C'lplta] expendlturc of Rﬁ.l 5 i ’t" 2 e el LT LA, S i ‘(h ,?f,}h?,%sj'
revenue expenditure of Rs.0.82 lakh (estahhshment |-.R§s Uttar ' Pradesh’ State’ Sugar e )‘ﬁY 19?5 10#{"'4] 1977 RTINS ﬁc?’
preliminary expenses Rs,0),24 ]1](]1. (;emcnt Rs, O 09 E:;]l:lm:;ll%illmﬁd ‘Bara- ' : e 'fll
cellaneous: Rs.0.15 lakh) up to May 1976. Y. il O TN A e ‘-i‘ ¥
,.n'.=. t | 13113 9 1 3.06
The Government' stated (Ocmber IQ’J'J’Mﬁat the 'exp d:ture ‘of ‘Chh"ﬁ"“ Sugar. Compaﬂyhmztefi‘&%t??bgr 1‘976.,01.“?.5; oy 'f e
Rs. 2040 Jakhs would not be unfruitful as the subsidiary'was’ wount!’iup BLel Lk Gugqna) v ‘{’ ot S ; T 3
as per decision of the Board of Directdrs of the Company: aridithat the {;Mndpur 3‘18‘“' C-;ethpmyf T I“‘S“%fty 1976 to May 11950 21t 61
same would be recovered from the Uttar Pradesh Small: IﬂdmtﬁEsCO At T ol ‘
poration Limited in proportion to the 'capital subsdribedi- i 1 ¢ Uuar Pradesh State Mmeml Jun$61975 to March 368" ’ ‘021
i1l Devel 1§ C I orar. ; R TVRR T s :
4.18. Idle machinery r' Ay s mmef] oL Ao 97 g o .3'!)'[‘ ta:l'l o l ; 7.27s

.i‘lﬂ\i ! v 1E205( Vi)
o lhﬁ.Mamgemem of Uttar  Pradesh | Snam ‘Mineral Devele meﬁt
Corporation Limied stated 'in) October! 1977 (confirmed by the State
Government in December 1977) that the Company came to’know about
the relaxation in the Sales Tax Act for the first time in. January, 1976
and immediately  thereafter acnon was takcn Eor its regl§tratxon with
He'Sates Vax Pe :

Out of eight raw stone crushers valmng Rsz 58 lakhs.,purchasqi
duving 1973-74, and two roller crushers valuing Rs.0:67 lakh, purchased
clmmn 1974.75. only one  crusher (Rs.0.32  lakh), was put to use §
(November 1975) and the other were lying: umnsta]led (Octohel ]97»29
Government stated (October 1977) that due to delay in acqmsmon oi
land, the machines could not be 1nstalled earlier ana the '
their installation was heing taken : “-" ‘ LY “"

Tk (ol 11 4T Bt) o T T NS VT T

B o The  Ma: it of Uttar* Pradesh State  Sugar' Corporatioh

_ mmed stated (Dm 1977y that the amendment to U P: Sales.

Tax Act Was pot recei i the; oration. In the absence of definite

mpx;eiauuu the provision, the concerned units had to pay
(‘ORPOR“TION LIMITED / sales €z las full rate (including suicharge). It was further stated that

4.19.  Excess payment of sales tax SERSNRIC TR e’»uﬂlt; dalmd;ﬂ ked tc ur ‘Qf the excess amount.

Under the 1. P. Sales Tax Act 1948, as artﬁ!l&eﬁg!‘w_lth
elfcct from 26th Mav 1975, all offices of the ‘ﬂ@%ﬁ}lﬁcﬁﬁ
ernment or a  State Government or a Company, Corporation
or undertaking, owned or controlled by a Government; located in the
State, could purchase any goods for their.own use (but not for re-sale
or usc in the manufacture or packing of anv goods) ‘at a concessional
rate of sales tax. wiz., three per rent up to $0th Tune 1975 and four
her cent thereafter.  This facility is available only if the concerned §
purchasing officer furnishes to the dealer a declaration in the preS-
cribed form obtainable from the Sales Tax Department. -
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Rs.1.508:01 crores at-the end of 197677 and represented an in
Rs.207.25 crores over the total long-term loans

‘payment of cost-of storés

Government have also guaranteed with unlimited liabili
Supplies and Disposals,

e SSRGS

Y3 2 y = .
*Figires s per the Finace Accounts for the year 197677,

.

. CHAPTERIT

s
(iif) A synoptic statersent,  showing ' the summarised Gnancial
{ATuTORY GCORPORATIONS t;d‘;i V;?rkmg of the Board for the year 197677, is given in
Z srerion V AL Al

i b lel Wik ane YEE biall
i Other, Statutory Gorparstions, - ..
5.01. Introduction Uttar Pradesh State Road Transport Corporation

The Uttar Pradesh State Road Transport tior was extab-

ﬁ?%#ﬂﬁﬂ%@-rnﬁ&mmhr the year 197273 had been
ired (October 1977y for dnfinst time in the form prescribed by
State Government; i, Novesmber 1976, The @cconnts showed 2
of Rs.88.72 lakhs (excluding interest on capital), The accounts
or 197374 and onwaids have not heen prepared (November 1977) in
| the prescribed ‘form,

 Guarante, #

[ orations in the State ag
" There were four Statutory Corporations in_the Sta
March f;w, iz, Uttar Pradesh State Electricity Board, N.Utta:,j
State Road Transport Corporation, Uttar Pradesh 'State Warg
Corporation and Uttar Prailesh Financial CGorporation.

(a) Ultar Pradesh, State Llectricity Board

The Uttar Pradesh State Electricity Buard was establish
Is¢ April 1059 under Section 5 of the Electricity (Supply) Act,
The Board incarred a Joss of Rs41 86 lakhs. duzing the year 19
as against the loss of Rs.1,282.70 Jakhs in the previous year.

05§

Source

Government have guaranteed. the tepayrment of doan and payment
. ; ; 0 [ interest on loans taken by the Corporation up to 31st December 1976,
(i) Loan capital R s shown DElOW = 1o :
The aggregate of long-term loans, including loans from G S - ;
ment, bonds, debentures and de

posits obtained by the Board

Maximum amount
] 1rif

Awmoent

fheere A0t Teiadnn Q%M;G}Plﬁﬁahﬂ‘n and ommsl OR
P F Rs.1.300.76 cro FRST A 5 Tarinb b gv?rnmen‘;amﬂslbwmhulwﬁ'
the end of the previous year. 7 A commercial bank lm(}(()g“Il i 1100.00
(i) Giatimbes . § maustiel Bevelopment Baik of Tndia 755.00 755.00
The guarantees given by Government on _behalf of the B % 3 P o fuidin WD e
repayment of loans and payment of interest therebn, to the (1Y) Uttar Pradesk Sgte Warehousing Corporation
Décember 1976, amaunted to Rs.209:91 crores, against which Rs. © Under Section 31 (0y1of the Warehousing Corporations Act,
crores were outstanding as on ‘31st December 1976. /1962, the annual accounts of the Uttar Pradesh State Warehousing
Source - Maximum amountj Amount guameg Corporation, together with the audit report thexeon, are required to
.of guArAices gven _tocc} and outstasf be placed before the annii 1g‘erm:ral meeting of the Corporatien by
by, Goverament® _ ing ';‘;‘;’f;f Decell 30th September of the year following the year to which the accounts
: e ; = | relate. Mention was made in paragraph 5.01 (b) {(11) of the Report
1 i {IaZwores of Rupees, - § ¢f theComirelloragd: Auditor General of India for the year 197576
Bt o ime. o Bt it it S 625 Bo(Cudninercinf w »defay ‘# adoption and placing the accounta
Finaagial im@itmfons (including banks’ 14738 © * § for dhie years 1 Th

8o sahd 197475 before the annual general meeting.
. Total .+ 20991

§ The accounts far e yeir 1975:76 firalised and adopred in October
1967 §07: s oo e

plaged, (Dgeember 1977) before the annual gene-
L8 § meeting, | .Ammqnt; far. the year 1976-77 are in arrears (December
s purchased through the Director Gene -;1}_9_77), The Corporation earned a net profit of Rs.53.37 lakhs dur-
Railway Board. and payment of freight and other dues to § 1081197576 25 against 2 net

it

Zi

g ot profit of Rs.6.75 lakhs in the previous
§ vear (1974-75). 5T b4l N

- *Figures as per the Finance Accounts for the yeas 1576-77.
70
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1, A1) Uttar: Pradesh Financial Carpomﬁfm

§ siii) Gapital = _
The capital as on §1st March 1977 was %’-igz Iﬁﬁ,
an increase of Rs.75 lakhs over the capital of Rs. 8 at the ,

bt

SECTION V1 ' '

UTTAR PRADESH STATE ELECTRICITY BOARD
the previous year, - v/ OBRA THERMAL POWER STATION '~ #!i

g r
{if), Long-term doans g9 IR ) 9%  Introduction : ! A
11s.« (The halance of long-term loans obmr'_if; I?Y' k:‘ o;fﬁlmisn ;' 'To meet the ‘chrtim;t’gg"wr shortage in the State'analilﬁ}fx the
Rs2782.55 Jakhs s on 315t March 1977, The breakup of the by, Koal fovind ‘at Singraii, Governmenr ~decided. in. 1959 10 set up.4
saccording to the sources of finance, was a3 under === $hefmal powér statiotr 't Obra“ (Mirzapur). Detailed project feport,

-y  Amoug, :5'epared (1959) by a Russian firm, was acceptéd by Governnient in

onan Wik Lt
e Sourcc ; e R i (In Iakhs of . P02 Constryction of the ©bra Thermal Plant, with a generating
ekt Rupeapacity, of 260. MW iffive urits of 50 MW each), was stareed in May
State Government - 49.12 $0965 and all theunits were commissioned by July 1971, at a total capital
Public issue of bonds LN R 1529.88  Feost of Re.40.57 ¢rorés. © Extétision of the plant, to increase the gene-
11Buserve Bank of Ifdia dnd Industrial Development Bank - - 1153.55 &, ing Cgfyacit}’ of tﬁé;:?bwer station to 550 MW, by installing three.
1 A OO el o P S e Bmore units of 100 MW each] "4t & ¢apital cost of Rs.6499 crores, was
. £ et P up inr September 1969 and was completed in_January #975.

Wil s Guarantees.

t. The ‘State’Government have guaranteed the repayment of ,

capital dnd ‘payment of annual dividend thereon, repayment of by,

and payment of‘interest thereon efc., as given in the table below ;
{M i L ' :

§.02. - Opganisation sebupc-ci o ' an, m

. The Power Statign ds managed by a: Gencral Managet-witht three
wDeputy General Mapagers in-charge of administration, opefation and!
imaintenance: and _execution, of new projects respectively. ‘A, Senier,
[ _oséAccounca,nt i responsible, for accounts telating, to operation and.

o ; ‘ Maximum 8mount = Amount outs
Brief particulars guarantecd® ing on 31st De
() L3 Gif s *ber 1976

n fruction work— . ;o

naigtenance and there ig;an Accounts Officer for accounts relating to

i AR A (In lakks of Rupees) O$ Extbnsion’ project ; g 2 :
JE ,apiigp‘._l faz . i 420.00 5 x A 420.m ;”Wh'lt 't’}\l' LI -I' o ‘E ) 50 i {Lienn u‘rlalerfil écuﬁd‘i
divid : ~ While the original project (5X50 MW) was under cxecufion,
S b 2 Fhpctcen s Lo o fhe Board decided (September 1966) to take up the Extensign Profect
"Bonds imerest theredh also  gua- Fi50000° 7 ase0o  f(Stae I) at Obra to'meet the demand for power caused hy the fncreas.
(6 Lpanteed) s S .ol : S GRIER ) ; fing tempo of industralisation and agricultural needs of the State and

“‘(w_} ?foﬂ;s creNgs g Lt ¥ e  flso to utilise the vast coal reserves at Singrauli. .. The project report;;
“;“"?-‘.';f) il e AL o (oo . fprepared in August 1969, provided for_ installation of three units of
O1-¢ iHA58 1976-77, the Corporation earned a profit of Rs.93.24 Ii00 MW each, at 'an 'estimated’’ capital cost of Rs31.31 ciores, 'The
M 49,1, cent of the. paid-up , capital - of Rs.375 lakhsfork for sipply, erection ahd éommissioning of the plant wras entrusted’
.ﬁ?&“f‘:-:" profit.of Rs,100.83 lakhs, representing 33,6 per cent of Wo Bharat Heavy Flectticali Lirhited 'in September 1969, A 'private’
WbAi5 P (ApLal of Rs.300 lakhs, during the previous year, . §rm of Calcutta Was appointed in October 1969 as ‘the Board ¢on®

sugﬁiozz-;_mopm statement - shohing &5sﬁm aticed fih J ‘ult'ants and ‘was paid ‘lgx.ﬁﬂi’f 1 Iakhs up to May ]9’17{'? s

o0 Working oF three Corporations, vz, Ut " ) i nsultants Co B

Corporation, Uiar Pradesh Stat[;OWarehmZ‘fu Uéotar Pradesh Finan ; (i) Gompensation to, co e he ot A

- renousing Lorporation and Ut Ap agreement to regulate and co-ordinate thessupply,. erectiom

"poration, on the basis of the lathnd - commissioning of the 100 MW _ sets, in accordance. rwith the,

available accounts, is given : .

e - » 18 gIven in Appexjdxx I, AEVE £chedule laid down in the project. report, wasmat got executed with;

»IgUTes a3 per the Bi B e Tt 5 Gl e e R e At - f
nmmfuﬁhmgmvh ok : 73 .
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the supplier by the Board. The agreement with the consul'tan.t firm
provided its services up to ] uary, ; ing to the delay in com-
missioning of the extens;onat?mts,(t}ip’ Lo of the Board's consultants.
was extended from January 1973 &IWME‘ by 88 months)
The consultant’s claim | fori ; mmum lakhs for the
extended stay is pending consideration of the Board (RWXIQH) j

(ii) The prescribed scheds %M%‘m"ﬁp
and eqmpment could not h&qd ;:;;d”w. delay in
missioning the individual extension units, s mmm with. the ©
nal schedule, is mdlcargd below:— i1 (i8¢ t' (2401} " harsast

Nfonﬂi'iéf arls 1% ‘ﬁ’ M“E‘. ¥ "l1clr'

Extension unit: | | /commissioning u*mcﬂ m‘g&. hw;d‘
| | a8 ipen ithe .,, YT nonths
| original project; sioned an cor
f HI’SR?,'L» TN .
] Ams& 197110 qomnmaa

1T
I

by thel projeet management in '[uly }9'77' to" ‘g' h y i
and machinery, (i)' delay’in compienoh ‘civil'wao
and non-availability of cement’ ‘and stéelr A {3
1977) that the delay in commissioning of the uhits
enhancement of the capital cost from Rs.3l. 31 ¢ :
crores. The increase in the capital cost muw
management to be mainly due, 0. : (i), price rise i(

plant and equipment and nommqum[ materials,
vision and absence of proyision: for, some .
(iii) enhanced wages, salaries; efc.., (Rs.k. %4;

6.04. Plant aperatwn cmd outag]a; 7 TRV R
PFOIe .
The Power Station compnaes five ugm#

units of 100 MW each:. ; The: 50: MW and, 100. M
different plant- specxﬁmtaqua iiThe,; sets of
separate operation and maintenance; facilitie
turbines, generators, electrical eﬁpwm

monitoring system. T
Asth Y

A technical committee on _power, . appol
Government in March 1972, inits ‘report” (D
mended that the power stations of the”ﬁoa s| g
80 per cent plant availability for' thermal gé‘mﬁn'ﬁg units

short time and 85 per cent within:the next two or thraé years. Most

2"' i
& RN
:_Qﬁiﬂi\ﬁ Wﬂduﬁham.l’wct Station, howmr,‘, C ' not a fI’f
80 per. ﬂmhphnﬂmihbﬂnn during the three years up to 1976
~ The ava;labk_; ‘hours, actual operation hours and the perccnt;gge ‘
: plam: S bn'li y of each v“"kf s tahulamd bclow in TESpect. f the
 three yea MWJm RN ¢ ; rECE
Ml atd ‘(_“'}‘ 2
- 1974-75 197576 1976-77
tr SEL Availe - Actualleroon- UAvalle Actual jPercess. Avelk Apmufwem-
Unit able  opera- - tage able opera- ? able
, howrs  tion  availa« hours  tion-  avail-  hours t:on availa-
B bears ;=" bility | ‘hours  ability. . hours. | bili
5% 50 MW sefs— : :t 1
B 8760 6664 761 8784 6959 792 8760
) boa L gy .‘I . P
i} 8760 5337 609 784 S4l 574 8760
a2 81| 2 £5Er VAT e 70
m 8760 6996 799 8784 6494 739 8760
v A we0  ese. 14 wiss s 743 8760
oot . pl gii 23 MR £ORT A s b
NV 8760 6345 174 8784 7047 802 8760, 33 .
= & =d v » £, $ A, e
A " 4] b LRt il Y S Al
Fptealfi o) 433?00 -'31605.1 721 43920 32081 {130 43300: 306557[ (701 "’I;
~ formai QI [ IeEs Favsd) it s h”"\““
0 DU s e _ Haplg: F
‘ T FARG AP P ‘:':'pg',p' ). i
E 3xxoouw ma..j = AR
7451 (851 8784 4859 .g."-.‘.'i'wsp, slos 707
o i i et e S S L
Lol 25990 1336) 0 520 8784 6693 T62 8760 5380 611
G LEe et '? ;134_""1';'39 :rs.qs. 8760 12 1767
e O R Ly

7;?339_' .(ygi' ,qop

e TP T R
w hoenwkﬂdm 0.
3 ;rml:)-sn .)I f! fi:\maf},, il wi b '“' =i g
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ting sets of 4,

. . of the generating of thy

The details of outage* in respec up to 1976-77 are as under;..

f . the three years
Power Station. during Qutages (in hours)

Causes W set 3 x100 MW get
1914.755195705-% 197677 197475 197576 19767
(q) External
. .. 112
(3 Absenee of denand in - %
gid 1
(&) Grid disturbance 2 BV '
i) Nowavailability of .. 385 147 . .. ;-
furnace oil |
() Usdertechnical cbser- 129
vation by BHEL :
= ENZIRETS 2
Total .. 171 787 323 o 112 %
{B) Frternal
(i1} Anaual mai 4
mimewnel 1903 194 368 339 161
) Demage o rerator s
{iv) Fire im coal hand(; » e - 4
paag i 3 g 430 3
() Repairs and rect; |
tions of vani?;;ﬁc:; g
%:;uf:mkﬂdowm i
o the rumsigg 2
Boler .
57 :
Ticbine U 63 509 204 4560
Generagoy LA
% Tota) . i6: “_ o 10 ;:
olal {aH'(b) 12008 1108 S 7%2’
i 1219 2 12788 & Pk
11830 13111 2543 6349 e

77

5 : in 1 ort of December

i e Government, 11 its Tep I

pitel by o roper maintenance an(.i operation
staff, it would be

4 weeks, i.€. 1344

wer, app! ta
1972 stagzd that by organising Pt

ilisati cal and operating

d mobilisation of techni :
sc;ls?iil;llief?)? the Board to reduce the period to 8 and
End 672 hours respectively. | N
Major overhauling is required to be done once in every three

The time taken by the Power Station for major overhauling
years.

of some units was excessive, as indicated below:—

Unit Period f:;;(ugi
50 MW
i January to June 1975 3720
m September 1973 to April 1974 5118
v August to September 1974 2174
100 MW '
1 August to November 1973 2218

Major overhauling of Unit I of 50 MW was not done during
1974-75 to 1976-77 and of Units II and I1I of 100 MW was not done
till 1976-77. The time taken in overhauling of Unit IV of 50 MW
(901 hours) was normal. 1

Similarly, the time taken for annual maintenance of some of the
turbo-generating sets in the Power Station was in excess of the time
(672 hours) recommended by the technical committee on power

. appointed by the State ‘Government, as indicated below:—
Unit ' - Period Total hours
ol ; : taken
1;_(50 MW) . Juncito August:1974 1140
OI (0 MW) . JumetoTulylors 0 1094
g (SOMW)  Juneto August1976 . 1101
V (50 MW) Noverber to Décember 1974 763
f b PRI 3 i
(100MW)  Ostober 1976 e
1 (10MW)  June and July 1976 o
(100 MW)  Augustand September 1976 i







78
mittee appointed by the Government g

hnical advisory com S ; g
'Eiﬁat?tfa (Fobseﬂ’ﬂ 4 in its report (June 1972) that “1€.18 madvisable t

keep the boilers in operation OVer such long permds mﬁhf:)“t ‘f_”r“frha‘ilk;;
as it contributes to uneconomical and meiﬁcx_ent generatl r;x, .1 creaseq
outages and planned outages f'pr emergent mamtenanﬁe ‘:l:IJII_I ] '0C9uriran@;
of certain damage necessitating costly replacements”. FlOWEVer, the
annual maintenance of boilers of Units T and V was not done in the
year 1975-76. As compared to the total outages, the outages m the
boilers was 47,57 and 34 per cent in respect of 50 MW sets during the
years 1974-76, 1975-76 and 197677 respectively while it was 90,54 and
59 par cent during these years in Tespect of 100 MW sets. The
expenditure on maintenance and repair of boilers also increased from

Rs.66.85 lakhs in 1974-75 to Rs.136.69 lakhs in 1976-77.

{b) Damage to generator _

On the night of 10th/11th September 1976, Unit IT of 50 MW
failed due to shattering of disconnector portion of air blast breaker
which created bus bar fault on the 220 XV main. Owing to the ;bu&&lf
fault, all the incoming and outgoing circuits tripped and also resulted
in damage to the generator. The project management appoirizéf?:u
committee (16th September 1976) to investigate into the matter.

The committee reported (7th December 1976) that (i) the
phases of the machine had been damaged, (ii) the cop;;er in tigg ;é@t
winding had melted into a lump, (iii) the two end pockets of ¢

stator had been burnt where copper had melted and (iv) slots w

badly amaged The committee ~conduded. that the /idimage
mnf o very extensive”.  The committee found a-general 1
enstanding of various feat g

ures of th ;
i pering i et e P 07

situation would deter] choice of
; orate
Ployees responsible for the daf:l:;ier. em

1 process (December 1977). Action against the employees ¥
L) was contacte

machine; BHE[
l.‘la[u“: ”—'qll‘ e

d to w

ork out g
. assessed that the
'Mport of certaj

79

repairing charges, excluding transporta'tim} and erkction chnrglf.'i;l
would be Rs.1.50 croves. But the Board’s Chairman suggeste(.] (11t
October 1976) import of a complete generator of the See (.apac;xt)i
from Russia, in case the tme required for repairs was longer. The
rotor of the machine and the stator were sent 1O BHEL on
|9th December 1976 and 11lth March 1977 rcspectwely for repairs.
Efforts were made Lo obtain certain components from other power
stations in the country while steps were in progress tor lﬂlPOI‘t.O.f
stator winding bars irom Russia. The project management ant1c1:
pated (September 1977) that on receipt of these iems a f.l'll‘thEI.
period of 12 months would be required to complete the repairs for

running the plant.

. {c) Fire accidents

i) A fire accident occurred on 11th December 1974 (2 A.M.) and
two conveyor belts were damaged. It was found that the fire was
caused due to throwing of burnt coal and ash by the operators and
contractor’s labour, which they might have been using for heating m
the winter night in the ducts of the belts. The resultant loss

- (Rs.29,800) was attributed by the project management in July 1975

o negligence and carelessness of the operators on duty.

- (i) On the night of 12th/13th January 1975, epe conveyor belt
was damaged by fire. The cause of the fire couid not be determined
by the project 'management. Rupees' 1.99 lakhs were spent on
epairs and replacement of the comveyor belt and dts accessories.
During the period, Units I and III of 50 MW remained in outage
for 34 and 205 hours respectively. )

(iii) On 11th June 1975, a fire broke out in two conveyors,
Three belts with their steel structure between crusher house and
transport peint, power cables and control cables of coal handling
system of these two conveyors were burnt completely and their elec-

h proper personnel tbe trical fittings were also damaged. One unit of 50 MW and two units
€ committee held 15 e

of 100 MW went in outage for 541 hours. The cost of repairs and
‘replacement of damaged installations amounted to Rs.25.83 lakbs,
apart from the loss in generation of electricity. The Board consti-
tuted a committee on 25th June 1975 to enquire into the causes of
¢ fire and to fix vesponsibility therefor. The committee, in its
port (December 19%5), concluded that ewing to spontaneous com-

¢ Bustion in the coal yard, some pieces of coal might have fallen in

¢ hopper from the conveyor belt without “being . fully quenched.
he committee also stated that one of the bumnt conveyors (Na. 6)



L
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was not in operation since long and it had not been 1 ] baamy
responsible officer for quite some time and that there: 1 definite
coal and other

possibility that accumulation of coal dust, pieces of ,
material therein might have accelerated the spreading of fire. While
the commitice was unable to fix responsibility directly on the staff
for the fire, it was of the opinion that “‘a general sense of complagent
attitude towards their responsibilities, lack of proper discipline among
the staff and unawareness of the hazards and extent of damage that
could be caused due to fire despite eatlier incidents appeared to have

been prevalent at all levels”. Action on the report emained to be Mo
taken by the Board (December 1977). i EUEEHES S EEaS AW sets YO et L

. : <Ll I A 55 438 289 333 §7

Claims for damages due to the three fire accidents narrated above T ; ) 43R5 | B Gt 267 81
aggregating Rs.28. 11 lakhs, were lodged (July 1975—September 1975) 11 438 ) 350 78
with the insurers who admitted (27th January 1977) claims to the v LB 38 e 248 313 79
extent of Rs.5.98 lakhs only in final settlement. The insurers werc@ge ;" = e Ll 286 31T 90 -
informed (November 1977) by the project management that the 'leMw“u":m SR 2L90: 4l ak 1780 5
amount of claim payable had been under-assessed by Rs.: .24 lakhs 1 L e N STt
and, therefore, they were tequested for revision of the ischarge § I Ly 98 : 18 134 7.
vouchers. The response from the insurers was & ited  (Dec " Overall for the sets ‘ 3 66 BT9 85
1977). ' _ s Overall for the station 13323 302088 0001 62 72459 84"

!

1975-76 2

(d) Other unscheduled outages
Unscheduled outages in the Power Station rel:
Outages in the boilers of 50 MW sets ‘were for 5721
6793 hours in 1975-76 and 4509 hours in 1967-77 and J
been lying closed sinee September 1976, - The increase in the un-
scheduled outages in the 100: Mwumabialsorappmﬁﬁb]&m(flm
hours in 1976-77 as compared to 3480 hours in 1975-76:anl 2@4]1@11:5
in 1974-75). This was in addition to the annual maintenance hours
(0862) spent in the turbo-generating “sets during these ‘'years. The
technical committee on power, in its report (December 1972) empha-
break-down

A00MW sots - S

By (i  ATRRERRE
- ," ’nl \, - l_ ;
. Overall for the sets, -
Overall for the station

cised that the time taken for the unscheduled ' shut-down, 1 down § [ocon it
and repairs and rectification thereof should be kept within 4 pgmc)n 50 W;‘_"’ P, &

of plant availability. The time taken for unscheduled was
13, 16 and 10 per cent in the 50 MW sets and 19, 18 an
in 100 MW sets during 1974-75, 1975-76 and 1976-7

the available hours. '

6.05. - Capacity utilisation . [d"—m
Norm of unit-wise/set-wise = generation o

capacity has not been fixed by the Board. The ir talled

possible generation  during operation hours, the actual

thereagainst and percentages of actual generation to

2 |

v

Overall for the sets

e
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3 due o . ; .

“The low capacity tiliation dmﬂpﬂwﬂwmm ive N Group lm;ie)ﬁ‘ With operation and mainrenance of the Plamt

e ol o, o o g o et of U o (oo Sy s e, i 22

‘ from > AW . . e E“Emtagt. ; din : incentive at a

and (H) gon of ;W?gmd 82 to 85 MW, ™ bed _ ing: upon the plant utilisation Factor,

Ensng ﬂ“‘fvwg :ﬁ} MW W‘I" vely, during the three yea | ' dm“d} of the pay applicable for incentive caleulation -

. S i iiari L5 Schome provided the plant utilisation factor {percentage of actual

606. Consumption of power 1 auxihgries gsx;unn to the generation as per the installed capacity) in a month

: mates o both the crige ey n i ing table indicates the generating capacity,

’m P:?ﬁwl?mﬁd& for consumption of electriaty i ; Tated, plant utilisation and ameunt of cash incentive paid

’ﬁii;?if: at 8 ;:)adgt 7 per cent in respect of 50 MJ}N‘ sets and [minygfw

sets vespectively.  Against this, the power actual’y consumed in th,

the five years up to 1976.77 1
: 3 Inaalled Overall  Amount
suxiliarics, during the four years up fo 197677, was as under :— Enargy "

goncrating ted plant of
il i capacity  (Mkwh) Julisation ineeative
sts o (Mkwh) or pad (In
Year sujuw : B UFQN a;nmed‘ mufge : é cent lakhs of
moeraed  mame  of  geotn o consumptiog | Rupets)
Berks  comumap Okwh) ; ?72-73 2190.000 1356377 619
197374 13006 1168 ] 1672 123 : ﬁ? -
R - 10.400 .
T 13109 1398 it s 7.3 'R . PRI i 0
19756 1826 1458 1 11008 1078 e s 3323.000 2058.291 6.9 1168
77 3 3205 1518 1 .,
187677 1258 3 138.5 it 1320, ‘ i’ | 197576 4169200 2383514 $7.1 7.35
Taking the level of consumprion of 197874 as the basis, the§ -
revente on possible sale of power consumed in excess in the auxiliariey, § 197677 4813.000 2779.832 17 970
during the three vears up to 1876-77. was as under :— ; 3158
i Year i The table would indicate that even though the declining trend in
Heseripuon 197475 197576 197677 fplant utilisation up to 197374 was improved upon in 197473, the
g plant utilisation factor declined during 1975-76 and 197677 in spite
‘wtnal consumption in auxiliaries (Mkwh) 2071 2536 2903 |

Jof (1) increase in the consumption of furnace oil from 8.7 ¥l per mil-
consumable 3t the lovel of JOTL74 AMEwR) 1815 209.0 - glion Kwh in 1972.73 1o 21.4 kIl per million _Kwhin 197677 and
e e At s (i) postponement of annual maintenance of Units ¥ and V in 107576,

The Board had fixed the minimum plant utilisation factor for caleu-
lating the incentive at below the level already achieved during b;l;dmo
Energy that wouid have been svailable for sale 20. 5 §vears prior te introduction of the scheme.  The incentive is on
e dllowing sysiem losses (Miwh) 2 2 i { plant utilisation factor ok each manth and thus the scheme ignares the

Eners

Exorss consumption in auxiliaries as compared 256 44.6 478
1 the evel of 1973-74 (fkwh) ‘

A‘w‘??;?’ reenie on sake of energy on { plant utilisation factor of the year as a whaole.
tf oard’s sales Padn . | & . s s is.
lakhs of Rn;‘u::?gc realisations (In 41.30 87.72 909 | The incentive scheme was introduced on  experimental basis

317 ; § Amendments. modifications/alterations in the working of the scheme

o et athiie {were to be decided by the BRoard. At the time of inmroduction
For achieving higher Iabour productivi < " {(November 197%) of the scheme, the insmlled capacity of thi Pn;v:!t'

tion. the Board introduced - lhemi:] uenvity and equipment utilisa- Sration was 850 MW. The project management worked out the pla

Ist November jo7s. According m&fnemtmn incentive scheme from |

tilisation factor assuming its installed capacity at 380 MW on the
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8 o
554 ot ething 00 . 1 of 100 MW 1p to June
N ; le in Unit I of G
o cober 1974, SRV of 100 MW e P “‘c;;ilaii
}:cre::ing the installed capacity t.lie MW of December 197 151f g

¢ for ! s | &
factor was, however, worked il ed capacity 2 st gEHeratmn
January 197

5 excluding the i th trouble in thﬂt'u !
Unit 11 of 100 M ufeyd of 22 f;—;gand 61 for these
e rage worked out Was {7 g
The utilisation percentag . d those months taking ;
mmt;nhs as against 65 and 53 adu:ivt;ﬂangl_'g:iémdon of Uit 11 ot
account the ;ctun]oif:htjlﬁd;fbim o Agid 19?51 the4§éa;; ;\;ti“éa‘ |
s Fnr' kidmom treating the installed capacity ?g- Ao T
Sty 1‘5{7}; Unit 111 of 100 MW was wmmlﬁﬁlonfrhz“ lantr\rifrc-]a !
ljczaJ:lu?:;:reasin‘g the installed capacity to 550 1\'}I1W. 3Ciwpm S 111.“. 8
tion factor was, howevcr. worked out taking the 1ca;:_o e MW L 4
f:)r January 1976 on the ground of teething trouble mh fu‘[l i,is t;‘;h
worked out to 73 per mn;) as against ZS Tf;zt:sc:\:;tr E:d [()'Lf]:t s b
capacity. Payment of cash meentive 4t 72 ' siff |
ofp:educe:? installed capacity, is awaiting approv al of the Bo.ﬂrd_

(December 1977).

[
oy

o
S5 5 &

As a tesult of derating the new generating- uqits because tegth
ing troubles and working out of the plant utilisation incmr on theg
higher side in the months of Noversiher 1973 to June 1971 pccgmhgﬁ.;
1974 to April 1975 and in January 1976, payments of generation Incep,
tive to the emplovees of the Power Station for these months af{)gt’esra;eq
Rs.i] 56 lakhs against the admissible amount of Rs.8. 28 hlfha; -
Althongh the project authorities have requested the Board from timejf
to time for formal approval of these deratings. the same has not bee_;!;

approved by the Baard (December 1977).

6.08. Purchase and consumption of coal
() The coal for use in the Power Station is obtained from Singr
coalfields.  There is one coal handling division for both the orig
and extension units ; it arranges the supply, transportation and storage!
of fuel.  The division alsa keeps the records of consumption.  In addi
tion, there are 1o efficiency divisions (one each attached to the origi
and the extension units) which also keep the records of consumptiony
There is no agreement with rthe Coal India Limited regulat§

of fuel.
:?:]f :}.{t? supply of coal to the Power Station, with the result that adjust:
nts m payment in vegard to deficiencies in supply were not enforced.

In accordance with  the orders of the Government of India

Avqust 1975 the nr ] e 1t ” .
C(nql wl:z )ij,' 751, the price of coal is linked with the heat content therein. |
AT supplics are analysed on the basis of test of samples in the Pcw.ér 1

hﬂl”f' ?#l WALGEY ¢ ! i h NAS1S ”Llllllg
V 1!( H ane pavr $ ] at T 1 ir
e avrient s to € T gl?]r E(! on that 1 as18s.

ade to the suppli i

: R phiers  for the inferior quality a 2

ks wig l:xt;:l Power Station l?au_prcicrredqclaimtz agcﬁuﬁ Eiﬁﬁ?&
e b he Coal India Limited on this account. Claims for Rs.85

ik Ve not been preferred as the requisite formalities like joi 3

ur};n % ltestmg, ¢fc. were not conducted for the ‘supplies r:c::?;l

i3 ‘ger’unv;%:gmalﬁ: 1976. The claims for Rs.181.70 lakhs have,

e, pted by the Coal India Limited. Details are

€Xira payment

A

o ,%) Slaﬁr:cc 0{13&.56.59 lakhs, relating to the period August
980d Tuby 1o er 1975 (lodged between 22nd June 1976 w0
July 1976), was rejected (Auguse 1976) on the ground

that it was not 1
at it preferred within 80 4
plies in accordance with, a draft agreea:ixsegi iliihret?:tlpil’,o(ft;u;'

_the Coal India Limited.

(if) Joint samples ar i i
of the represemartjives o‘f: Eglﬁzga;r:):nm t;!:e \hie. preasnoe
the loading end at Singrauli. During the riodmggth’ :1
]luly_ 1976, joint samples could not be drawn imuﬂejmg;w;
Station Tepresentative was not available at the loading end
I'he claim fqr the inferior quality of supplies of cga“ghasc&
{:(1: r;hi\:;ag:;s gi :hers:;m.plzs drawn at the power house labora-
coal.J The claim fopt eResrﬁﬂ ;gihm LD vy &
;3 for, Rs.118.89 lakhs was lodged on 21st July
1977, delay ranging between 12 and 18 months. This claim
has also not been accepted by the suppliers (December 1977).
- (i1i) Samples from the supplies made duri any o
March 1977 were drawn at tﬁ? loading point inngxe {:rem of
the representatives of the suppliers. On the basis of the heat
contents found in the samples, claims agpregating Rs.24 .50
lakhs ' were preferred on 19th February 1977, 30th March 1977
and 26th April 1977 {within 30 days of the supplies) against
the suppliers for inferior supplies. The claims have not yet
been accepted (December 1977).

The system of drawing joint samples in regard to supplies
made by the Singrauli coalfield has been discontinued from.
April 1977 without any recdrded reasons. Claim, if any, for
inferior quality of the supplies from April 1977 onwards has
not been prefetred (December 1977),
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(iv) Supplies received from Karanpura et
the quarter April-June 1977 were' found 10’ if
lity. Claim of Rsul1.72 slakhs' preferred against
supplier .on 238rd July. 1977  has not ' beeti'"-actl:p_ised
(December 1977). Syieta) A

(D) Singrauli mines are located at a distance of 90 K

Obra.  The normal transit time for coal by rail is  stated

Management to-be'one or'two days. As on ‘80th September

position of missing wagons of coal, for which payment has been |

by the ‘Board to: the suppliers-in full against despatch documents was

erence between the weight as per

the physical balance, computed on the
enient at the end of the year, was taken as
“As a tesult, pilferage, losses in transit and _
ected and were treated as consumption. :

as under:

i CORSUIT iDn;‘Of the féal‘;
cfta....-iiﬁx any, remained unde

Y ‘The actual consumption 'm;l:ns?-‘h_e-: 'g:g gveaséot:i:seu:s:rd# 1‘3:: ;:Vuhsf?; pro-
ear i o A o ity oficoal’ i 2 - K d i
of verification. The quantity ot | consumption as worked out
| vided in the project estimate, the actual cons AL EVAGHL Aoty 5t L EAE
Elﬁi ?ann}gtaiion and the cogt per kwh are indicated helow i
1973 F\ Vikd W gty T 17 b e ¥ ) p Yw,_' i
1974 "li’articulars T 197475 197576 Hﬁ-?’?
1975 B o i (Quantity in kilograms)
1976 \

N o T T
0.85 085 085
082 (082 082

Sy L3 e

1977 (September) 5

Shind S

(¢) Consumption of coal, Tt

(i) On the basis of the detailed
Russian designers, the boilers of the 50 )
the coal available in the Singrauli ‘coalfied:
coal were that (i) colorific/value of coal shoul
3590 k. cal/kg, (ii) ash contents.should be 38;
moisture content should be6.to 13 per cent.
from the Singrauli coalfieds, the Power | Statis
from the coalfields situated in Bihar durin
calorific value of the coal supplied ranged betwe
cal/kg Certain modifications  were, -therefore,
1967-68 to 1970-71 in the boilers to suit the coal

that time. : Fres

060 O
079 e

"The expansion project report ( August

grade coal will be used as a fuel for the boilexs
available: in' nearby coal .mines”. However,
boilers designed to burn coal of :a highen calo
4485 k. cal/kg for the generating units of the,
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6:09. Thermal efficiency

Th jeulars regarding the thermal efficiency (output of
¢ parti

f the input of heat energy.

i ted as a percentage o L et
trical energy, detoted 8% B ation) guaranteed by he Pongag_ '
i u;antea:d that achieved by the two sets O d‘ ' €T Statigy
ok l:! ¢ three years up to 1976-77, are given s under i—

o \p.m' al Guarantegd Actual efficiency
w thermal =
efficiency 1974-75 1975-76
(per cent)

50 MW sets 293 286 2:3
100 MW sets 29.1 23;

manufacturers have not been analysed (Detember 1977).
6.10. Railway claims

The position of the claims as on 80th September 1977 on accou
of missing oil wagons, demurrage, wharfage, etc., pending with thg
Railways since 1968-69, was as under :—

Year . Amoﬁul

(T lakhs of Rupees)

1968-69 i
1969-70
1970-71
1971-72
197273
1973.74
1974-75
197576
1976-77

2748
railway claims for th ) 4 Director of Geal Mo

The Board has 2 Total

ment to pursuc the Ppointed (April 1976

4 €IT s
A minor fire aee Peedy settlement.

21st November | a7 dCth occurred in

. the o
;270 nveyor bele (2A) o
destroyed. The Tos U metres of conye
o s Yor hele el
authorities (DerenlijerorI!Q';};])S accoun were completcy
6.11.

Furnace o4)

(a) Receipt, 5,
 Stor
Supplementary f e

g¢ and 15sye
division, w)

furnace oi .
il, which is used
ehi;‘d_led.by the coal handli?
amtamed in the Efficien

v i gener. 3
hile CONsumption recg]r]és &

nption of furnace oil recorded at the two ends.

96ng

nif
g
Reasons for not achieving the thermal efficiency guaranteed by thd

89

eration and. Monitoring Divisions of the Power Station for each -
it separately, 'The consumption is recorded at both the ends (storage
ank and boiler) on the basis of mechanical feeding system. Duting the
ears 1972.73 to 197677, there were discrepancies in the figures of con-
e, _ The year-wise dis-
pancy is indicated below :— - ;

Year Furnace oil consumed Excess Approxi-;
AS per Asper consump- matevalue
récords  records tion  of excess
of coal of effici- recorded consump-
handling  ency, in coal tion
division generation handling (In lakhs
(Tank) and moni- division of Rupess)
toring
division
(Boiler)
(In kilo-
litres)
MW sets
2-73 11823.83 11772.98 50.85 0.15
1973-74 16761.50 16302.84 458.66 1.79
509.51 1.94
i ——— il

100 MW sets :

1975-76 2131526 19166.17  2149.09 9.19
E 1976.77 20368.31 2387235 549596  55.13
1 . 764505  64.32

Total excess 8154.56 66.26

Neither the discrepancies were ihv‘eétiggped nor was any reconci-
liation attempted between the two sets of figures at the two ends
' (December 1977).
(b) Excessive consumption of furnace oil
Furnace oil is used as‘a secondary fuel for (i) starting up the boiler

Was assessed 1 -ojectt furnace condition whénevefr;gqmemﬁon ﬁ_xlls'below 70 per cent of the
RS20 1akhy " PY the Tl e eapacity, () ke the fer-facmg cold fnotond. conit.
' tion and (iii) controlling instability in the furnace on account of hi

_moisture in coal or leakage of air due to erosion, constraints, etc. The

' generation was kept at 70 per cent of the installed fapidt% furnace oil
Was not required if there were no constraints. It was, however, noticed

asdi' Board stated in April 1977 that once the boiler was started up and
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1 during the three ye‘"‘u 9

1s increasingly used as fue

4 . As storage tanks §

tfi acid cleganing S;?T a::f for those sets were not ready
bower Station Tiaﬂagement o as(M;c;Chbew;grried out, the
gl storage. XS temporarily for storing g, e),d N et
o mod1ficaﬂons were also carried out in E;IE: ovewr?ltef. Cer-
these tanks. From Septembey 1978, these tanks OW system
storing furnace oil, nks were used

that furnace oil w
to 1976-77.

The following table indicates the pOWGI’:-gen};mZd ang y,
furnace oil actually conswned against th:‘s qnaﬂt.lty‘ tth it should hay
been consumed at the level of consumption during the year 1979,
for 50 MW sets and 1974-75 for 100 MW sets :—

A B - i Furnace Noaar
N R e migfsfnﬂgd quired to be 00(1)1211 gystem L0 make the tanks suitable for storing furna
on the basi sver, not carried out. On the night of 99n d723rd e
loading 13 tankers of furnace oif through an ele
P

il tered w
Unit

ere, how-

arch 1976, while
ctrically operated

50 MW 100 MW SOMW 100 MW 50 MW 100 My f the tanks, it was

ump (at the rate of 150 tonnes per hour) in one o
scts sets sets sets sets -

overfilled, resulting in automatic syphon action in

- E ; 4 he overflow system.

by )\ (131353 This resu!ted in dm.lmmg out of the furnace ofl. The drainey; i

f:’,/ _ - } furnace oil was partially stored near the retaining walls and the oil

(Mkwh) (/K'[Ol'tms} s0 retame'd was salvaged. But 218 kI of oil drained out of the tank

pri 197273 1356 ¥ 11800 was lost in the nala of the terrain. The loss (Rs.2.19 lakhs) was

} reported (April 1976) to the Board by the Power Station, stating that
b P 1301 a Arie * 11300 the overflow system was not in conformity with the approved drawings '

-3

“’3(-1/::% 1974-75 1311 747 24400 8500 11400 1o -_Lhw_flsrll_léﬂ_n,@ but the same was allowed to continue. The tanks
o - E—— g re rectified thereafter. The Board has not taken any action fo

C

=

T

ol

P e 1975-76 1283 1101 35600 21300 11200 1260 responsibility for the loss (December 1977).

okl ) e | ——

e 99197677 1259 1521 30100 29400 11000 12. Manpower analysis “

? L':Z, - Note 1. Figures of consumption to the nearest 100 ki | The table be}ow indicates the original and the revised sta‘ﬁ': require-
f/‘!:";" i, Z. *Generation and consumption were minor ‘ g bnents for operation and maintenance of the Power Station :—

T ~ Ly A

Category of staff 50 MW sets 100 MW sests".
Original Revised Originel Revised
estimate estimate estimate . estitnate

1962 1967 1967 1977

we™ Generation of energy declined from 1356 Mkwh i
! : ! in 1972-78
fIfSQ Mktyh in 1976-77 in the 50 MW sets but the consumption d
mace ol increased from 11,800 kI in 1972-78% -to 30,100 kI

ZISQZSI—IZ?. ;l;he e€xcess consumption of furnace oil in the 50 MW sets (T numbers)
four Yﬁii upmtc:hf;;gﬁ';?oﬁ;gmﬁ?s' Ondthe generation during the ney Operation and maintenance 305 968 400 398
p 4 ApproXiniated to 62,000 k1 whil “exced - 635
fﬁ)n;l:':lllggz ﬁprmg 1975-76 and 1976.77 over the le:ellcff Toen:mn'. Administrative and Other)staff (Civil, 32 573 330
-/2 was about 21,000 k] in re colony, hospitals, etc.

: - ‘ spect of the 1 W set 23
‘ge‘t"?:{guhcteg the eucces Cnnsumpfion agg-regated Rs.7900? I\fa'khli of Total 337 1541 730 H
Bowsier invev‘:ymge rate during the period. The ﬁ 0-+'1rc has ot 13 62 24 3.4

il ’}1 stigated the cxcessive constmption of f i 1 artif  Personnel factor per MW | ser MW of installed
det:line,w en the generation in the 50 ’W'.V‘.’ W{B-t }:lm:g:e o1 I}]Jt.. N. B.—Personnel factor denotes the number of personnel po
e VY sets has been on PR Ly ‘<
‘ 1 capacity. B0 MW sets
ber 1967) for the
. (c) Spillage of furnace oil t {Novem

The revised project TepoOT A
raised the staff requirements mr‘n

I t
reasons _therefor_and_identiyin :
fying the same.

citcumstances justl

337 to 1541 without assigning 3Ny ‘
‘ § ecific areas Of IMCTEAsC and

Similarly. the stafl requirements

il storage
cverﬂow Systfm' Pl Tﬂﬂkﬁ {R5

were constructed during ‘}Bf)?agtgg Ef?)ih)t;ltt};ggm

modifications  in-the ovgrﬂaw ‘ ﬁﬁ’)

il

iR TR
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for the 100 MW sets were revised in 1977f‘?.U' : iﬁiis ofa thf; Strey ﬁl:’; Quertite paymeniy
@ actually deployed after commissioning of Lnit and the ;98 ©  (z) In addition to salaries IR L it
- _‘__.._‘T_.Er,}_,_ Syl p : and
- reasons Tor the increase have not been analysed (December 1977;’  peing paid for overtime working, ‘_‘I’j;lges, substantja]
" § the amount paid during the :

- three
“Helow [ —

The table below indicates the staff actually employed durj

g

2 three years up to 1976-77 and the personnel factor for the

P
Station as a whole:— »

o Year g;etime Abiaiis

9 i Perso urs ]

'r_;%} Year Staff  Staff el fay (2 lekh Qo lokhs

59 1 required actually  Revised A% 97475 hours) *of Rupees)

R employed  project 203 93

i (including report 975-76 -

contract : (330 16.47
i labour) 1976-77 e

394 1974-75 . In relatio oeals " 2N

2 2569 2715 67 n to the ‘applicable pay'* i TN §
5 & jpercentage worked out ipas undeI;a}-( on which overtime is paid, the ,
5‘ 197576 2569 2954 4.67 - |

B ;

' 1976-77 Applicable Overtime P

R 2980 . . 413 4.67 L PAY  paid  of oveti

i esides the aforesaid staff engaged on operation and maintenang »

; » : | neg ‘ .

é t}]:(: Po;:'erhStatmn had been engaging workers (skilled and unski appl;gt?le

_ through the agency of contractors regularly, for operation, mai

< i ot i ’ » & lﬁhs f R
§ tenance and routine u:orks for which staff on regular basis had alread 66(128 (;33 S :

! been employed. During the years 197475, 197576 and 1976- | ' R
average daily number was 815, 425 and 664 respectively. In additiol 85.23 16.47 193 ,
overtime hours were also worked in the Power Station. Takef
togethier. the aminl vo a 8601 2090 243

© » the employment position was as under :— i
Description : .(b ) The Factories Act, 1948 provides that the overtime hours
= Year ut in l?y a worker shoul_d not exceed 50 hours in a quarter. In con-

: 1974-75 ; dtravention of the_se prov;smns,'T:_Ee _Power Station allowed the same

Regular staf 197576 157677 ;%worker/ worke_rs in certain divisions (boiler maintenance, coal handl-
; 2400 2529 2741} ' ing, turbine maintenance, workshop, etc.) to work up to 150 hours in
4 Contractor’s workers ' a quarter on regular basis ; their number ranged between ﬂ}_mt}_l
315 425 " in 1975-76 and continued in 1976-77 also. 'The overtime payments to
Overtime labour | these employees ranged between bl and 138 per cent f their ‘appli: 1
69 113 13} cable pay’ every quarter during these years (1974-75 to 1976-17).
Actual personne; factor (per MW) 6.10 G.14. Contract ldbour i =
The technical . l 5 i R d he P Station employed workers
M committee on o 1 As already pointed out, the Power Statn 1plo

: to the State Government, recomgow‘;r, 1 1ts report (December 1972)} Sisoreh the ag’:anP;Y of contractors for operation and maintenance of the

should be around 4 per MW in ¢ o ((?)db that " the personnel factor | genergting umits.  The category employed included skilled (tecilﬁn:i-

‘.. (F:’Zfier rth 1ded Tra ']thermal Power StatioB4 cianc fitgers, etc.), semi-skilled (carpenters, TIEEELS, sie) il oY

1 , the extra d ; - WWM idin ol — e

f I 974_75‘ 1975.76 ep]c)}mem of ma ommittee & i A;plicable pay includes basic pay, special pay and deas ness allowance.

D i

%’WW was 984, 867 and 1321 g

-

=2 e e
e
i
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The labour employed during

ors elc.) wurkers. .
) ount paid to them Were as undg,

(helpers, mazdo
1976-77 and the am

three years up to

Total Average Am,
3 mandays  daily P:ilcljm
e (in man  (In;

thousands) nower of Rupest
iﬂ

315

95

; the appropriate purchase commiteas

€Sy headed behe‘ Superintendin < The three ure i
‘} er and th_e ‘General Manager Eﬁf‘pne%lr,?\?:f’ the Depupty G?-;?m Tﬁﬁ
“';"RS.]U’OOO to Rs.20 lakhs in each cage - u)':"ame’fﬁ;_P“rfhases from
| cach case ate xpa&]e by the respective i)iﬁiﬁghm relow Rs.10,000 in
alue Of the total purchases made for Opera?al Officers direct,

i he Powfgr_Sma_uon and the stores putchased d'mn . maintemanes of
| Officers 15 indicated below :— trectly by the Divisivaal

197475 114.9 445
1975-76 1553 425 sl
1976-77 2422 665 127 :

orders of the Board of October 1971, engagem
mitted to meet casual and e,

casual workers were enga
n contravention of these order,

(a) Under the
of wapkicrs on daily rate basis was per
gent requirements only. However,

through contractors continuously, 1

rally engaged for annual sury
cleaning, sweeping, routine maintenance and on other jobs in ¢
operation and maintenance divisions of the Power Station, cornj
nuously for a number of years. “I'he Management did not assess

job requirements to regularise such employment.

(b) The workers were gene

(¢) As these workers work in the power house area, the systey

time office has not been introduce

of recording their attendance i the
to regulate their entry/exit,

(d) Up to 1975-76, daily progress reports in respect of the wor
done by such workers was being prepared by the contractors and the
were being paid on that basis. Verification of their daily attendand

feasible, of waﬂc( actually done by

and measurcment, wherever therl
il divisional authorities before making p

were 1o 011 2
ment. Even the daily progress reports prepared from 1976-77 did uot

indicate the b : -
exact nature of work done by the workers ; only broad

categorisation (like repair and maintenance of power station, othef
works in the Factory Manager’s office, running and maintenance, 0
dust system, efc.) was heing recorded. i
6.15.  Stores control

(a) Procurcment procedure

_?\-‘Iatc;‘iuis required for maintenance and operation of the Powel
Station are purchased by the Central Purchase Division after appro b
- e ¢

enquiry’

. entralised under the Executive Engineer,

1 Separation

materials, whic

year
‘ Value of  Value of Percontage
total  purchases of purchases
) purchases made by the  made by
Divisidnal Divisional
Officers]  Officers to
B total
purchases
(In lakhs of Rupees)
1974-75 188.63 48,80 26
1975-76 23566 91.54 39
1976-77 423.33 141.72 33

‘The purchases made by the Divisional Officers were on “limited
" basis; the benefits of the competitive rates obtainable in the
case of bulk purchases made on the basis of open ten
such cases. The reasons for the procedure adopte
able in the divisional records.

1978).
Up to July 1976, procurement

hase functions, under

of stores and purc :
¢ into effect thereafter.

contained divisions, was brough
{functions are co-ordinated at the
Stores and Purchases.

or procurement of 8
mber each year.
forward their
d in the Centra

The indenting cycle f
year begins 1n November/Dece
tions and maintenance divisions

i ase
h are consolidate 1 Purch

ders were lost in
d were not avail-
Reply of the Board is awaited (January

ol and control over stores were
Stores  and Purchases.
two different self-
: These two

level of the Superintending Engineer,

7o ¥
e

Y

tores for the ensuing
Nearly all the opera-
annual Tequirements of
Division.

o
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Deigy in inspection of materials . .

@Mawﬁa;: received were not inspected p:on;ptiy, ttllilc delgy in
inspection ranged between 1 month and over 12 months, as indic,
befow 1 —

Number ol o

Inspection lead time lapc b

. of
Between | and 3 months ;g 11.33
Between 3 and 6 months 24.14
Between 6 and 12 months 4 179
Over [2months 0.95

The Management has not fixed any time limit for inspectip
materials after their receipt 1n the stores.

{bj Inventory control

Inventory control measures, acdopted by the Power Station, h
remained inadequate to the following extent :—

(i) Annual purchase estimates were not prepared though

amount spent on purchases was increasing from year to e
Orders for purchases of stores

without realistic assessment,
stores, spares, etc. as shown below :—

Description 1974-75

197576 1976-71]

Value of opening stock of stores, spares, ¢/

233.52 257.95 282.63 |
Purchased during the year 188.63 235.66 423,33
Stores available for consumption 422.15 493.61 705.96
Consumption 164.20 210.98 346.97 |
Closing stock 257.95 282.63 358.99
Percentage of consumption to available stores 39 43

ment (December 1977)

(1) Maximum, minimum and
have not been fixed.

(iv) Materials were not clas
fast and slow-moving items.

(v) There was no purchase and stores

accounting manual.
() Surplus and obsolete stores and spares

No procedure for periodicals verifie
surplus to requirement, obsolete and uns
(December 1977)

] e lakhs declared surplus, a,
. Rs.

n ' 4

to
detaileq beilt.;:; ?'id Spares valued
Category Number When deglyreq v
T~
house SPAres 2 1.9’?4 i ;
'P"m;s. s ! 1323
ab. al stofes LR Mﬁf h :97? i
| ol and plant % M”-“c:k 13’77; i
: Tf’la nd refractory items 8 March 1977 o
§2 ond fittings 16 Ma o
- ch 1977 0.11
e . mm June 1976 2094
' - BT 012
4942

Fhese do not include plant s
§ jiler spares and spares of trol
o construction equipment of 100 MW set and cables worth Rs.6.81
arfikhs not required.

were continued to be placylle
leading to excessive holding o

LR |
(ii) No norm of consumption of individual items to locate§
excessive/ excess consumption has heen fixed by the Manage§

re-ordering levels of stockf -

sified into critical non-critical, §

ation and segregation of itemsg
erviceable has been prescribed}

T

97

seones at Le enc of March 1g77

pares supplied by the manufacturers,
ys, loaders, etc., surplus items relati

([d) Deficiencies in store-keeping | accounting

A test check of the system of store-keeping and accounting showed

§c following : —
(Im lakhs of Rupees) §

(1) Stock registers and registers of tools and plant are Tequired
to be closed periodically i.e. half-yearly/annually. These Iegbi‘i-
ters had not been closed since September 1971 and Septemn ﬁr
1972 vespectively. Accordingly, the stock registers for toei
period ending March 1973 and anards and the ;gg;st;ron_
tools and plant for the period ending September 1973 an :
i - posting of transactions ©
wards were neither opened nor g
receipts and issues made. B
358,99 lakhs) as o
(ii) The value of stores and ;parcgl g{s i s e
31st March 1977 remained unreconcuie Tl o
stores were not maintained separately by‘t e acm abie 20
ki (iii) Inter-divisional debits for the period upon G o
ithin the Power Station, awaiting accep@nse o5 “50 V% byl
w1th1115;7€ ggregated Rs 90) lakhs while debits for RKs.
= * : ide divisions.
v tside du .
are awaiting acceptance by 0'-‘\ ‘or debit to works and. issue 10
(iv) Issue rates of materials
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98 _
spare parts and 99
c’the!

paty.
97—4£71503g11cé ¥975-75 an 6. Cost control
¢ of 10,818 items T i
out o} I'he Power Station follows a system of cost accounting under which

cost of generation per unit i :
Jreest Toh mit 15 determined annually, i
{ deficiencies were noticed in the system :— V. The following

(i) Cost centres were not established with the Tesult that cost

L0 ca ores
(+\ Physical verification of Siars 4
items was not conducted in the ¥ b
ially in 1976-77 (in TESPE™

was partially done m 1=

about 16,000 items).
T ) the Railways (Rs.8.89 lakhs)

(vi) Claims lodged with €€ o q %1977 were'as detypy
ending settlement  on 31st v ek of generati iths
{3 i 5 "4 generation could not be worked out within a reasonable time.
elow: Number Vg, (i) Reconciliation of cost accounts records with the financial
Description of (In lay, books was not done,
items iD Th : : :
(i) The repairs and maintenance expenses in the Power
a3 Station increased from Rs,141.07 lakhs in 197475 to Rs.262.81
Upto  1972-73 : lakhs in 197677 ; the increa ' i 76 a
19 1.94 m 1976-77 ; the increase was 22 per cent in 1975-76 and
1973-71 14 03 86 per cent in 1976-77 over that of 197475, :
;3;:;5 27 03 In the revised project reports of November 1967 for the 50 MW
—] Ls'and of July 1977 for the 100 MW sets, the cost of generation
38 § envisaged was 7 and 9.999 paise per unit. As against this, the actual
‘ ~——._[ ¢ost of generation during the three years up to 1976-77 was as under :—
In addition, one cable drum of copper wire! (gt RS'IS’BUOS day ol
been in Police custody at Daltonganj since March 1978, and materia) Year sets ?set?
valued at Rs.1.46 lakhs had been auctioned at Asansol by the Railway 8 74;75 o P:;Sﬁ "
for Rs.5.800 in February 1975 b o -
975-16 14.1 157

In both these cases. advance payment (Rs.l_.65 lakhs approxi
mately) had already been made to the suppliers against despatch doay

ments.

1976-77 (provisional) 4.1 149
| The increase in expenditure on different fields was not anﬂa‘lysed
(e) Locomotives £ by the B_oard to assess and tfontr'ol the variable factors leading to
Coal/fucl oil is received 1n railway wagons which are shuntel§ ucrease - the‘co_st SEPEREIIR,
into coal yard/tank site and again shunted back into the railwayy§® 17.  Expansion sghem& — Stage I ) 4
sidings.  For this purpose, the Power Station had been hirigf§ +To meet 'the growing power needs of the btate,s t?entl(;fm
locomotives from the Railways since inception. In Jume 1973 Ffproposed in 1970 to increase the capacity of th‘fof? 0;;3\1’;1 ;:C;? n two
the Board decided to purchase two diesel locomotives from Chittaran 50 MW to 1550 MW by adding 5 tamts of “is in the latter stage).
jan Locomotive Works at an approximate cost of Rs.78 lakhs, Twojetages (three units in the first stage n,ni}';“-ro L;gl 1969-70, two project
locomotives were received in January 1975 and March 1976. but these the basis of the prices Prevs :1 : Rs.68.00 crores — total
did not render satisfactory service. which was stated to be due to manw imates for Rs.§9.90 mgrff din Govetﬁmént of India in June
facturing defects in injectors and other components. These defects Rs.157.90 crores were a%p ;ox.reme %m an the latter stages respectively.
were removed by the supplier in February 1975 and April 1976 and} 1972 and September 1§73 fof vere combined as one project and the
the engines were again put to use. Their performance has not been T Dctober 1976, e ;?E;g%z‘crores (not approved by the Board —
satisfactory (hours run were 3,188 and 774 by the two 1 ocormotives | cstimate was revised to‘Rs. e Haged o1 the actual tendered
from the date of their receipt up to July 1977). Owin‘;— o .ihf‘ poor December 19?7)- This estima fantkm'nd equipment (5200 MW S&ES}.
performance of these engines, the Power Station continued to hite § 1ates of supplies for the w2 P L. erection, test and cOMMISIONING
two additional engines from the Railways. Duri 5 ]1 111,1\1.{ij 17677, | contracts executed for civil wor e its like cooli
Rs.5.27 lakhs were paid to the Railways tﬁ\\-q e ;171_ ‘ lg \\-_ a1 —‘{ chese § 2ud it includes items for common "
two engines, . Ards fure chavges 0L EE @ 4reatment system, etc.
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‘o d the trevised egg;
The table below compares the original an "“'lat*‘

under the broad headings :—

Cost as pet licrease in cost due
Description Original Rev;scd ?;::e ro " |
: estimate  estimate easop,
(June (9;’;,?%“
1972) (In ks of Rype,
f Land 3.50 40.00 36.50 %
Civil and mechanical works 1431.00  3638.00 1286.00 921,09
we Plant and equipment 12496.00 27934.00 8567.00 6871‘00
T ‘
i Tools and plant 169.00  407.00 23800
§ Buildings 347.00 946.00 : 599.00
;’ Other items like preliminaries, 134400 2604100  1260.00
£ plantation, direct and indirect
charges
. Total  15790.50 35569.00 11986.50 7792
1 The engineering consultancy of the project was entruste] i -

(February 1972) to a firm of Bombay for Rs.3.22 crores. 'The scope

crores) for supply, erection and commissioning of the main plant anq |
5 machinery was awarded to BHEL in August 1970, while other con.

tracts for civil works, structural foundations; control and instruments. |
tion system were awarded to different agencies between May 1973 |
and March 1976.

P

to March 1977 as per the details given below :

Provision
in‘revised expenditure
Ttems . estimates 1\2:1-:}?
1977
Land (In lakhs of Rupees)
L §
Civil/mechanical works 36‘;(;-?}?) , Dii:;
Buildi i 2041.
Equiplxggcit 946.00  268.83
Tools and plant 27934.00 14548.62
Miscellaneous 407.00  286.3
’ 242700 22235 §
B .5
173%‘;‘ |

of work included designing of equipment, scrutiny of tender docy. 8
ments and rendering other consultancy services. A contract (Rs.279.34 8

Expenditure aggregating Rs.178.89 crores has been incurred up B

Actoal

E 6.18.

§ .line under construction,

P s E
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TFhe schedule of commissioning of (he five units §
i Month mtljo: a:x;::t(:zr' '
3m ‘ E‘m : m .
I June 1976 dune 1977 January 1973
M March 1977 March 1973 July 1978
Ur  ‘Becember 1977 March 197 Decenber 1979
v Mareh 1979 June 1980
v Peceniber 1979 December 1980 |

‘Economic viability - of ;
: ' 1ty ‘ol the -expansion pro; i
-the ‘project estimate, is. based-on -ﬂag.}unowigg ;:sct;’mﬁ;ti:g?ﬁd S

(1) annual load ' factor at 6278 ‘per-cent,
(11) interest charges at 6.25 per-cent per annum
(1ii) working (operation and i t,ma;,cet ;
year — Rs.6714.45 lakhs, bl ). S5 2ad
(v) auxiliary consumption — 8 ger cent of generation,
(v) cost of: generation:per unit — 1.1 paise,
(vi) 'sale at bus ‘bar’per unit — 14.1 ‘paise.
* Lhe “following peints were noticed during test check of the
| records of the Power Station :— |
- (i) the Board has been borrowing funds from the public
- financing bodies and Government for financing its capital works
at varying rates of interest (approximate average rate 8 per cent
per annum) since 1971 against the rate of 6.25 per cent per
annum provided in the project estimate ;
(ii) no cushion was provided for likely increase in price/
wages for operation and maintenance ; and _
(iii) consumption of powers in auxiliary plants was increasing
gvery' year and it averaged '10.5 per cent of generation during
1976-77 against 8- per cent provided.
Other points of interest
(a) Damage to shunt reactoy ‘ et
! g . eeded for 400 KV Obra-Kanpur transmission
A 50 MVAR reactor, needed for om Sweden between October

i ted fr :
bl 16 in store by the side of the railway

1975 and November 1975 and kept
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. - oy l.) 6 th{f clz ) gu an tlc
i ; ,) g7 4 Ea b : ONIes l.lp to Au L1 1925 d 600
yere '[]&i)e( te cl DY bwcdls.{l i Chmc = L n il:e Out- f
€ he te del ﬁd P! ke O t-he Quan it
A t1 y Pﬂl’cha&ed, 80{} bags {50

: ACKAZES Werpe 5
10108 lhe P : tonnes a ;
ag PProximately) were declared surphus to reqs

irements iﬂ Mﬁl‘ch

were upcueu and ne equlpmcm \coua
ana tound o Do 1l S'di.lb’lilﬁlt)l'y wmporgy ',‘.‘Jlﬂd Was Cons%c ; Lhege ’ 5 :
out 11 the nigy ° S¢ are awaiting disposal (December 1977

ackea and stored at that place: Te DIOKE
ﬁl repruary 19/0 %0 ' Pacnages.w:&wfém damaged. First m:%a & (¢) Loss of material
31st May 19/0 and parlsc:; U;ferﬁ:nce N the same day and the |._ _
tion report was 10aged T i of the hire on lgp 1, B B.4.37 lakhs were lost duri ;
rance clg?mpany was also teicgrapmca-lly mt?;smed | gty r:r; ‘} ' B € ‘unng F"'eﬁum o ;\}e Kt ¥ et
1976. kmal survey conducted by e ¥ (12 numbers), turr ‘Al spproached on 19th May 1976 1o inderani i
that 400 KV bushings (3 units), i re completely da °% (@ company desired submission of 'ccrtm ook
pumbers) and o1l conservator, trames, €tc- ‘I;e 50,82 lakhs and mage report and claim certificate duly filled | cum
I'he loss was assessed by the Management at: S Zt.ir.b. June 19773- i in) on 25th May 1 6. No
for the amount was loaged with the mMsurers on 1977). In th : ‘=; i
claim has not, however, been settled (‘Decembei; d;:ma il € me; '
time, the suppliers were requested to replace t eﬁs:ﬁ ansg . P?rm : i
23rd August 1976. The firm agreed to replace the p { eptemboll
lakhs (approxnnately), against (8
ipment obtained earli-§

1476) and quoted a price of Rs.71.00 : ]
96 lakhs for the entre equipm

ber 1976) on the supplig

have not been Teceived g

102
anes beyond August 1973) against

ich 1 il ; arci.
siding m the extension plant  arc

price of Rs.46.
Accordingly, an order was placed (Septem
for the damaged parts. The replacements

far (December 1977). | ‘ ur
The Board appointed (May 1976) a commmtiee, headed by}
Deputy General Manager, to (i) investigate the reasons that led to
live, (i1) bx responsibility for the accident, and (iii) suggest PEreven
measures to avoid recurrence of such incidents. The commatiee in
report (August 1976) found that the incident was caused possibly
to throwing of ‘bidi’ ends by the mazdoars, taking shelter in the nighdy
The committee was unable to fix responsibility for'the loss. %
(hy Purchase of slagwool T AR '
Orders were placed by the Power Station in December 196%
on a Delhi firm for supply of slagwool (1097 tonnes) at Rs.900 pg
ionne less 10 per cent discount. The supply was fo
completed by June 1971. As erection of the 100 MW sets
not progressing according to schedule, the Management askedp
(June 1971) the firm to suspend the deliveries, by which time the firmf
ihad supplied 841.75 tonnes of slagwool. The supplies were resumedt
by the firm in February 1978 and completed in March 1975. T84
'ﬁrm, however, ephanaced the _price from Rs.900 to Rs.1080 per tonog
up to August 1973 and to Rs.1550 per tonne from September 1973 %
March 19’?5. The increz.use in price was accepted by the Board withé
gy e K L i v e v i
2 e L e B ased against despatc :
, ments. . This resul_ted In an extra payment of Rs.4.69 lakhE (on. 94;5? j “ !
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% U I'TAR PRADESH S"I"AV;EEREVEN UE Uii) * During the period from 7ty July 1975 to 21st July 1976
1T LOSS O == | . (_:l'(:‘dlts aggregating Rs.{)._BS lakh were afforded 1o 79 consumer;

st accountal of revenue are required to In excess of the amount actually

' 7oL i

Nony
Realisations ma
in the consumers ledgers W
the amounts billmli. .'u{d lz:l
‘I he hgures ol realisations B e :
bél:ecugnci!cd every month with those $
1 ances in the Dew
Opening balances 1
auesmdpcby the Head BxlifClerk.
the Executive Engineer) O ]
test checked by the Accountant (Revenu
had been correctly brought forward.

de from the €0

¢ shown 1

e

(a) The above procedure was not
Distribution Division, Maunath Bhanjan (

of the accounts of the Division, conducte
revealed the foilowing :

(i) In the cases of private t
small medium power consumers,

from ledgers of 1973-74, 1974-75 and 1975-76 to the ledg_ers r
the subsequent years were posted less by R5:2'7‘_5 lakhs in 2%
cases. I'he year-wise break-up of these cases is given below . |

Years

From to

1973-74
1974-75
1975-76

1974-75
1975-76
1976-77

(1)  Further, while car.

r subsequent
either completely omitted

cases. The amounts shown less

*

nsumers
ith a view !
klﬂg n(—_‘CCSSa

A certain percentage (as fiy
the balances $0 carried forward js ¢,

rying forward the monthly balancs§

or lesser amounts were shown in
i 3 ted Rs.2, hs.
year-wise break-up is given belowgg'mga 2.08 lakhs. Th

realised,
(iv) Unpaid claims in respect
Rs.0.13 lakh, were withdrawn gy

€
g 081,
o watch the recoveriey Poy

; - gy
ry action against det 8

of 13 consumers, aggregating
fauy,

ring March 1975 ¢

o Feb
the revenue cash book 1976 by the ledger clerks concerneq without the app:f:'za :yt’
hown in the consumers Jo the concernesd .:;ussijnam Engineer (Revenue). These with.
ledgers are also requireq lo 1 Ay efreos taking minus

entries i
arrears column of the ledgers. Ties in the assessment/

§ These omissions and mani
es) (o ensure that the balap, ] were facilitated due to lack of

pulations involving 1oss to the Board
! 'roper checks.

PToper supervision and exercise of
ac‘i;lerf"d tc;l )by % Elecriy @  On Audit taking up the matter (
zamgarh). test cheMi. internal audit party from 3rd Februa 1977 ;
( “. _ . to 8th
5 janua!‘}’/ Fcbruary 1978 ccial audit of the revenyue transactions l;)y{ the l)it»ris{i()rl.J u%lgm'n fm
dit covered the period from 1973.74 ¢ 1976-77. The special audit

0
ubewells/pumping  sets eport disclosed the following points mvolving  financial loss to the
T T e

January 1977, the Board deputed

the arrears carried fory, @Board:

(1) Reduction

in  arrears durin the C:
forward of the bala 4 D i

nces from month to month and from year
to year (Rs.5.93 lakhs).

oNf‘lc';’;e; Amount (if) Reduction in arrears by arriving at incorrect totals
(I akhs of Rupes at the end of each month (Rs.3.19 lakhs).
43 (it) Reduction in arrears of consumers by  providing
203 unauthorised - credits to the consumers' accounts (Rs.3.66
21 lakhs). - "
267 275 1

In addition to the above, the special andit party also pointed out :

(1) withdrawal of assessments without approval of compe-
tent authority (Rs.$.45 lakhs),

(i) unauthorised grant of rebate (Rs.0.15 lakh), and

month, the figures were

(1i1) non-raising of bills in 40 cases on the consumers
Yea ‘ : ). §
r Number of Amout § concerned (Rs.0.47 lakh)
cases . ) i The Board stated (September 1977) that :

- ( lakh Rypees) § .o
Ilg;i;; 8 i up{)_{)ﬁ (i) the cases had been entrusted to the St:}tenvz‘:{ilance
;3;:761 25 083 § Department for further probe and for arranging criminal prose-

" ]541 &ég cution of the persons involved ; LT

o —4 (ii)  disciplinary action against the officers/officials imvolved
104 258 208 § had been initiated;
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. onsuners” ledgers for the

recasting the cOnSto ; " : .
f-r(m) 10?;-;;5 :grig?ﬁ-ﬂ had been issued with a vie, 5,°"°d The  board 'y v

A o correctly; and hﬂ' §of surchar ‘ - ated (1 Anuary  |gyg,

the consumers Py o 8¢ was rendered ilm )

r, Varanasi had f aues by t . ered possible becays :

(iv) the Chief zonal Engmnec: he Police, i 2 jduies by the lrrigation Department to € the payment of electricity

ﬁ; first information report with the Tolce, m Cons“hal_‘td »0 wing to  the receipt of consolidated i Bom—d Was centralised in 1974

:Sizhet;e District Government Counsel. tlop 41 ft?];{?cﬁ'm;cm; againt the Bills raised by f}?zlrflt‘:llé from the Irrigation
i oy ‘ fot due date of payment of bills yisg.; units, ascertain

eonducted in Matrch/April 1977 biroukat B htinne the levy of surcharge againg lat‘z& thm..efm-e’ directed to dis.

bewells/pumping sets ang ; payim

i the case of private tu : " _
meillgurl: pt;h'm' cogsumers, monthly arrears were tna]l}"
Rs.0.99 lakh in 147 cases. The Year

forward less by

that the nop: levy

est ay dlt

gation' Deparrment had again been decent 1535.}5& of payments from
October 197Y and’ divisions ¥ i Ta
'‘mal course: quired

a
3
&
o
g
@
)
W e

£y
3

break-up is given below: ok i
e " Jis awaited (December 1977), Tent - August 1977; reply
Yoar © of Fouy | (&) Accordi
t £ ccording to the rate schedules 2 licabl
cases nsumers for tubewells/pumpj “Pphicable to small power
-l 4 3 pPumping sets for Itrigation purposes and
(In lakhs of all and medium Power consumet 4 ¢ 2nd 1o |
of Ropey) 4 and  12th Octob mets, effective from 15t November
43 ; 3 ctober 1974 respectively, in the event £ ;
1972-73 1} not' being paid by the due date specified: che;-:ien ;1: a montk o
i , . ' FeIn, the: consum =
— 7x iable t}(: pay a surch.at’ge'nf 12 per cent on the amount of the bi:lr
: case the payment is delayed Heyond six months reckoned from
1974-75 I 0.12° .ﬁrst dav of the month following the due date of  payment, the |
—— 10 9""11 R o also required to pav additional surcharge of 2 per cent :
- 12 m}m.zfth or part thereof for the period so delayed. e :
147 h;-;; I ng:ﬁﬁm; fhlreehnf the following units of the' Board did not levy
; e additional surcharge and the last unit did not apply the normal
fuj The balances of 25 consumers were reduced by Rs.0.1] | :r?h';g?‘ k]:‘h"c-h resulted in undercharge of revenue totalline 3
lakh in  rthe ledger by over-writing or erasing to the §§@ o :
advantage of the consumers in carry forward of the clo sing 4 Name of the unit Period Rate of _Number ~ Amount £
balances of 1972-73. K mehis™ol mn RN
sumers charge #
The matt 5 iy (Tn lakhs of Rupees)
b e f'Def::n:;;r r«;fg;%ted to Government in August 1977; reply lw-i;ctrmttv m!?{istrib;ltion Divisior, November 2 per cent 167 0,44
P s : araut (Meerut 1974 to
70 ) September
.‘Z.( Nrm-!f‘v*}-_ of surcharge for delayed payments 3 1976 =
1975 ) Ahccordlnggm the instructions issued by the Board in October } rei?ﬁc'w Pistribution Division. Tg;zﬂr‘hﬁr b ol i o
19, surcharge at 2 per ce . apuf o
ey, Fivom: D . per cent per month or part therenf was leviable with Sentember
eyl o fb?ier 1975 on the amount of bills for sunply of electri- 1974 0.35
e 1 st tbewelis; pumped canals and Hft irricati .f dela L Rlectricity Distribition Division, November™ 2 per cent 212 0
aused 1n pavment of bills bevond 30 dav : 1RACHI B S Y ¥ - Shamli (Muzaffarnagar) 1974 to
Divisions. Hanur and Bismg did. . a]w.. The Flectricitv Distribution Sentember -
. > not vy ¢ -‘l. Y P e = d 3 1076
pavments in th . urcharge an such delaved § . . 0.11
1975 to February 1077 e COMUMe during the period December [ Bectricity Distribution Division, Neewber 12 percent. 4
- 977.  The underchay = ' . TTanao " 1974 0
Ze dne to non-levy of sur July 1977 Total p1

charge aggregated Rs.2.34 lakhs.
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» : F es. 1his resulted in ey,
5.rd ’Gﬂvﬂ’ﬂmﬂt in A '.ﬂ, . (.-5- g d
cpoftcd to d:j‘ (?)c("cn{!bcr 1977). ”Uu.,q | loresa id perio
T - £
The matier WS aited (1 ; :

are aw ‘[he matler was hbroy

Hi’;oafd in September 1977 .

me L Lonlies
September 1977 1 1€P , tariff

ep p,,-,,;mm-nf ﬂiicab]e to small and mediyy, R
[V—6 is app 76 KW (100 BHP) fo, 0%,

. to | ; n
traceed i”‘;‘il?ﬁial purposes, public Watep . N

. orrect df
7 08, Incor

Rate schedule L¥

1ng a ol
consumers having

- 2010 iD xceeding § B €Ctor Meters (o record o are 1nstalled
- ooses industrial and 28 at least one mOtoT €X¢ ib % H.P 2 Cffg, h ¥ f th 1 Hsumption of cnergy.  This meter
AL % ay. . . 3 ) ‘.
Im:!p:faé'e pumping haying &t The Electricily Distribution Diyje 6 Tec meters, vy, ;
ana s :

- - t lonal

tober !914- erit COntIHUEd to biu 0

o ﬁ.'my\fjf:fffgfmgar) and Harafu; %EP eagh,- under the abﬂ-v:%

qu:f:::ln;m with contracted 1‘;‘”“1[ %\}_9B—commercial POWer tarjg
c N ule L 5

hereas rate sched ication of the rate oy
schedule w htl(]?ﬂ ?]‘ eThE incorrect apphcz'lt}l?n Distributiofldgfh!l? _
appﬁcabkf {g;::f:i 16 consumers of Electricity Wisjg, §
the case of 3

‘ribution Division, Baraut respectj, l
) i lectricity - Distribution Pectiyy,
Bl e of revenise, of BRge il (i R
;:E: T{Baram - Rs.0.08 lakh) for the period IT¢ L j 3 2

March 1977. : 7 o
The matter was reported to GO?cmmréi;é Board in July auf
August 1977 replies are awaited {December 1977).

(1) energy meter (Kwh) ;

(i) volt ampere hours meter (KVAH) ; and
(ili) reactive volt ampere hoy

the energy sy lied .
onsumption recorded ip the Kwh o gobued onthe bas}s of the

ined by dividing the consumption recorded j
onsumption recorded in KVAH meter. 14 th
an the stand.ard Power factor of 0,85, the consumption recorded by
wh meter will be less. Accordingly, Provision was made in the
greements entered into with large and heavy power consumers that

ey should. maintaip the power factor at (.85 and if it was less, it
ould be brought up to thjs level b i

€ power factor is Jess

7.04. [Irregular grant of rebate E
{a) The rate schedules of electricity charges of the Boarq . .

i idi f a rebate of

vised in October 1974, providing for a grant o
;T;t‘;':;e;er Kwh of consumption by small and medium POWET consun, {
with effect from 12th October 1974. The rebate was withdrawn |

the Board in January 1975 with retrospective effect.

| It wasseen in audit of the accounts of Electricity Distribution Divi-
pion, Unnao that in case of seven consumers power factor was less £ 4
han the standard power factor, which resulted in an undercharge of -
Ks.1.74 lakhs during the period from November 1974 1o July 1977
4 induding'electriciry duty of Rs.0.13 lakh and coal surcharge adjust-
§ ent of Rs.0.48 Jakh)

The maticr was reported to Government in August 1977 and 1o B The matter was brought o the notice of Government and the
the Board in December 1976 ; replies are awaited (December 1977), oard in September 1977 . replies are awaited (December 1977).

(b) Electricity Distribution Djvisi na in
electricity to 5 Mmanufacturer 4t ot 0 Hes: ben supplyig

-06.  Non-payment of electricity dues
e @ contracted load of 5000 KVA on b (a) The arrangement with a licensee  for supply of power to
].'I .l\‘- supply. with effect from 1
VIS10ns of the relevant rate schedy,

st July 1975 According to the pro- § Nagar  Mahapalika, Varanasi, for street lighting and water
P llowed to continue after the takeover of the

A rebate of fiye ber cent oy e, effective from 12th October 1974, was allow conty

charges i to be -

e actnal
md up to 66 K.
the Di

The Flectricity Maintenance Division I, Gorakhpur, however,
continued to allow the rebate up to 31st December 1975, which re

sulted in undercharge of revenue to the extent of Rs.2.48 lakhs for the
pericd November 1974 1o December 1975, :

: C. voltage above 400
Division allawed the bate m July 1975 1o January 19;]5'
consum tion T - ) ount Of ‘ninirnun] m(}ﬂt ,v 4

P Suarantee mstead of o the actual demand and energ’ |






schedule LMV—4-A (44 paise per Kwh).

palika remains unresolved. The Board, however, IS showing i
amounts due on its own basis and the accumulation of the dues to tdl
end of August 1977 on the basis of the Board’s figures works ou
Rs.18.11 lakhs. :

Government in August 1977 replies are awaited (December 19771

110

i ; ks L :
own taziff for the pOwE! supphied 1© water ;‘g’li: [h‘;“; the date of
OVET ' The dem:l acceded (November l‘ght')n woul ;%?ﬁst subj
(he condition that the supply street (I:}IEIC & %ﬁils WCrcso-;?e chay '
at the Board’s parifl trom the same€ S .as e A i 8 cording]
revised for the period up 10 September 19706, :

SECTION VIII
UTTAR PRADESH STATE ELF( ; i
OTHER POINTS OF INTERzSw “OAKD.
. Shortage af stores
An Assistant St()rekeeper, I

ey, 1680 Otadier 1970 s ar ol
X t‘ag stores

Amount of Amount of Dj
original pills revised bills iferey,

(In jakhs of R“Ne'
)

s ;s 5,07 13.54 o 21 Lbks i
Strect lighting . ()84 5.2.61 la in the Electricit int d
_ ) 43.00 33.77 o Lakhnnpur-[{hen (Rs.._(l.OS lakh) and zh M;immance_ Division,
Water works Puf pivision, Rae Bareli (Rs.2.58 lakhs) e uraaul Eilecuvlﬂcation
; il s : , was allow
Total 48.07 47.31 0. charge of stores at the Rural Electrification Division?\eUnn- wao fI:-oomid

November 197 2. On physical verification of a0
o oty i Sepembr 1975, onages of e il
vt

! ! 8 ) o ting Rs.10. 39 lakhs were initiall L
at the rates of ex-licenses, which resulted 1 short payment of Rs, aggroBe itially noticed ; the value of shorta
lakhs. From Ogtober 1976, the consumer started payment of elegy e seduced as a sesult-Of adfraitary. 5 BLO90 R0 r,lgfé

oty bills for street lighting at the lower r2tes applicable to Nagar Maj e i e the Police in September 1974, and the official
ika. Kanpur (28 paise per Kwh) instead of under the Board’s ng s]i:)wrta B o _i;t)lensmn in November 1974. Investigation into
o he g neither been completed nor any recovery effected

' i . | irom the official (December 1977).
I'he dispute between the- Board and the Varanasi Nagar M The matter was brought to the notice of Government and the

poard in September. 1977 ; replies-are awiated (December 1977).

(b) on his promotion as Junior Engineer, the Storekeeper of the
Flectricity Distribution Division, Rampur handed over charge of stores
- in October 1963 to the Assistant Storekeeper on the basis of actual
The matter was reported to the Board in June 1977 and @ count of stores and tools and plant at site. A list of items of stores
% .10 tools and plant found short (value : Rs.71,391) with reference o

The consumer accepted the electricity charges for water workg |,
the bill far street lighting for the period up t0 September 1976 was

g the book balance was sent in June 1965 t0 the ex-Storekeeper who
§ was then wolrking as Junior Engineer in another division and he was
§ asked to reconcile the discrepancies. As the discrepancies were not
| 4 reconciled, the Executive Engineer of the FElectricity Transmission
¥ Construction Division, Roorkee where the incumbent was then work-
| ing and the Superintending Enginedr of the Circle (Roorkee) were
§ stated to have been advised in October 1971 to recover the amount
§ from his pay in easy instalments. But no- recovery has been made
{ (December 1977). The concerned employee has retired (May 1976)
§ from the Board’s sefrvices. ‘
A shortage of storcs materials of vah;le Rs. 3;&,{}4}) was d(;:tt:;tf:e:rl
§ 7uly 1967 at the dime of handing over ¢ arge of a Jumior =N ;
li\’oyrecover',r has been effected (December 1977).d The concerned
§ Junior Engineer was stated to have been suspended. ha e
i 977 and tht
i The matter was repor_ted 10 Goverm_negt (lgei;gitr 11977).
§ Board in Januaty 1977 ; Teplies are awalte
' 111
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estressecl  cement

(¢) The Board p\u‘chaSFfl 800 prestres? Coney
from a firm of Rampur,
tion Diviston I, Varanast o
240 poles  (value: B, anuary 1977, i :
.*\asis}lJum Storckecper of the 1:)1_;:3115:0nl~.1181“ ;{s sista?t S-tc;rerig::raa X
o recover the amount - T >

nSmul as he failed to [urnish any account or justificatio

accountal of 240 poles.

1978, Out of the g i

rere alr outstandi
The following amounts Were alveady ing for .
from the said Assistant Storekeeper i=

Amount Mon
(In lakhs th
of Rupees)
; b sk i iy 1974 0,57 June

1. Stock  discrepancies found in Juiy I 1975
TRurul Electrification Swb-division, Chundr)

2, Shortage £rund at the Lime of handing over 0.23 Novempe, iy
charge in September 1975 (Blectricity 5
Distribution Division 11, Yaranasi)

1 value of matevial shown us issued in Sep- 0.28 Mareh g7
teniber 1975 to the works of the Rural
Eigeirification Division, Varanasiy which
was dholished in May 1973

1.08

Phus, the total amount owstanding against the Assistang

S ':
heeper as on March 1976 way Rs. 1,46 lakhs. 4

Lwas stated (February 1977 by the Executive Engineer

recovery an the mate of Rs,66 per month was being effected from iy
Vesistant Storekeeper. At this rate of recovery, it would not iy

possible o recover even ten per cent ol the amount ouumnding Eﬂ'ﬂ‘ 1

v il fos vetivement,

Uhe mtier was reported to the Board in May 1977 and
Government m Angust 1997 5 veplies are awaited (December 1977),
() Shortage of 998, 4 kg of co

bikh. s noticed at the time of handing over charge of the stor

:E:”lil:ulv, lr.m,\h'sr‘lm:l' 11;-;);@'1" wm‘l&s]mp in the Rampur Sub-divisio

‘\Hgl:i l](;l;ahu-:y lE:?fa. The  Superintending Engineer stated i

Further development: . OF shottage was under  investigatio
fevelopments we avaited (December 1977).

T'he matter was e
, orted t : .
to Goverinment in Augul.:t 10 0 the Boand in November 1976 &

77 1 ve lies ar : 78
y A are awy - 1077)4
8 02 Loss of transformer oil ; awaited (December 1874
The  Super] : " i
o plxi:;::;\i?tllngi Engincer, Substation  Design Circle g
SR oner (Tune 1970y oy o« Kanpur

which were 5\]Pplifd to Elccr.r'u;ity Et-p oy,

Rs.0.98 lakh) were not accounted g, iy
§.U.

Epel‘ “uid
311 fol'

- transformer was not ulilised (il

iransformer”.  The Divisional Officer dj
g nd ward facility at the Sub.statior

- controlled by a Government, Jocated in :
- gaods Tor their own use (but not for re-sale ar use in the manufacture or

R e
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jor supply of 7.5 MVa (66/33
fpkhs). The transormer was Kvl venalormer {cost; Ry g
S el vy poalfamagar, y,g PERd by’ March 197
pplied in April 1973 but was not ingayeq m:{‘;:;ne s et
The transformer contained |g5q litves of Pt"ln the stove,
June 1975, 5,200 litres of transforme; o (val oll. On 24th /95
pproximately) was drained out a3 thye ae: Rs.0.52 lakn

drain eork was

il was, however, filled in. the transtormey in Octobar

; found missi
ot been installed (December 1977y

ng.
1977 bt 1t 1o

has

The Board stated (March 1977

“the very fag th
- ! at lh
i t;{l:n:; 1975, when the transformer 05
il indicates that the transF et Wa left with very litele
el ation s er Was ot required fdr inscallation |
ny.()f the subsstation in the grid”, oyl nstaliation in
rder placed was not on consideratio her stated that “(he

. ! nof actual requir
ndicates lack of planning in purchasing etion

rain cork was stolen and

Tt w

and
and allocation  of the

o d not make adequate wateh

nd other store material, 1o Tor guarding of the transformer

T:he Dl}rmmnn! .Ofﬁcm- renorted the Toss of seansformer oil ta the
Superintending Fngineer in Sentember 1076, The Divisional Officer
did not Tefll the ofl in the transformer to avoid deteriovation of
finsulation strength of the transformer. The Board siaced (March
1977) that the Superintending Engineer. the Executive Fagineer and
he Assistant Storekeeper “showed indiflerence rowards the interest of
the Board although the transformer oil was available in the stare”. Tt

was also stated thar the Superintenting Tngineer. to whom the matier
bwas reported by -the Fxeontive Fnaineer. had failed to jssue necessary

inrders for Alling the transfarmer which "showed his incapability of
aking a decision on such fmnortant issues”,

) ; $ 808,
pper leg coils, valuing Re. 0.8

Excess payment of seles tax

Under the U, P, Sales Tax Act, 1048, as amended with effect

[rom 26th May 1975, all offices of the Central Government ot 2 State

“avernment or a Company, Corporation or Undertaking, owned ov

the State, could purchase any

sacking of any goods) at a concessional yate of sales tax, viz. three fier

£ (/0 up to 80th June 1075 and four per cent thereafter. This facility
iy available rmh_'li[ ﬂl.\c
§ dcaler a declaration v

concerned purchasing officer furnishes 1o the
the preseribed form abtainable
Tax Department,

fvom the Sales
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oticed that 43 1.
£ rost was 1 e (R 1;:11:, of
In d]c COU!‘S(‘ e} ‘ ; ‘raiuﬂ é'iﬂ'g'fega g SB]U 40

. purchases 0 . .
ard made pure ; r10¢ A Mgy
f”‘:.] l:i;(-ir own use, durtig 1;3: dpfd not furnish the Préescribed dt l

g ¢

. : ealers, ! ; ate of sales
from: the sc‘!!hn? rc]iu- penefit of (oncesqlorli 1" ting Rs gqlﬂtﬁx'
linntinfﬂ_"i“ﬂ?m }rwm(‘m of sales taX agg g4 - TR ‘lakhs
resulted in extra P

ihese purchases.

[he matier was 1¢
tn Government n

the Board during March ¢ ¢

p()]‘[(’d.to Aug-ust 1977 TCpIi.eS

i

ja76 and
iDecember 1977).
¢ 11 Nan-recovery of in‘cmlmen!‘s : L
uly 1972, the Board introduced 2a Ppriority s‘:heme
o vate tubewells and pumping sets on 4

cupplving electricity for pr1
hasis. subject to TECOVETY of R
mon-refundable)” in ten annua

5.700 and Rs.1.050 as “priority Chr
1.instalments. recoverable each

{pril: the first instalment was TeCOVéT‘f-bl‘e befO{E_ CNELBIsing the
e The Flectricity Distribution Divisions, Bam_ut,
er. recover the second and subsequent instalny

PERT 5 A
Shamli did not, howev ‘
falling due during April 1975 t

were given connections during il ;
priority scheme. The unrecovered amount of instalments from

comsumers. up fo April 1977, worked out to Rs.17.52 lakhs,

Similarly. the Board supphed electricity to 605 consumers dur; '

107993 and 197874 under the Life Insurance Corporation Sche

secording to which Rs. 500 was to be recovered in ten annual insg)
to recovered at thy
The amount of unrecovered instil
ments from 605 consumers up to April 1977 worked out to Rs.1.5

ments of Rs.50 each ; the fivst instalment was
time nf energisime pumping sets.

]akhﬂ_ .

The matter was reported to the Board /Government in July aniff

\nzust 1977 : replies are awaited (December 1977).

805 Extra expenditure on hurchase of distribution transformers

transformers as under :

, Type Numb
() 25 KVA Sealed 5,000 §
(i) 63 KVA Sea'ed 5000 §

(i) 100 KVA Conventiona]

The tender s
should be provided with hj
leads of which could b

§ IOIJi.ff'd Epoxy Si [ i g] T g
. . Tesin bLI t W h ‘[1 e t h n cto
I ] Sh 1ng WIt nt a[ h ‘01.]?’ conne .

3
2 =5

ite &w?hﬁ former Tespectively,

the ground that it had not till then started

vear|
Pl
Ha Dt

o April 1977, &om 5035 consumers y
1972-78, 1973-74 and 1974.75 under (@ KVA and 100 KVA respectively  for supply from its Sonepat factory.
& The firm had alsp ;

B transformer of 25 KVA, 63 KVA and 100 KVA respectivelv for supnly
L (rom its Ghaziabad factory.

§ of the State. held by Government on that day. ! r
had vequested Goevrnment to advise the Board to provide necessary

- N Lo s
pecified that the transformers of 25 KVA and 63 KVA

. gh voltage and low voltage bushings, the§
{5 hTDI!Q_‘hT ot le(‘l[l"l‘h {h('- fank by meﬁﬂ.‘i O'j
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asket for the bushings shal] pbe

shall be of synthetic provided outside the tank and these

¢ and not a plain cork”,

(@) In response to the. i
Fesp - tender enguiry, the lowe ;

(f-0.7. destination) of the tcchnicaliyqacg}'aiable t;;:rgutﬁzg ?otz

25 KVA at Rs.3,675 and firm ‘1’ of Sonepat
R -7,620 and Rs.9,700 per trans-
Ihe lowest offer of firm ‘H' was rejected on
) manufacture of trans-
or:;uer§. CSPC considered  (25th August 1976) the tengem and
tuthorised the Member (Commercial) to negotiate with the man-
af;:u_:rers in the State at the rates of Rs.4.440 (valid second lowest
153mK).V Rs.7.620 and Rs.9.700 quoted by firm ‘T" for supply of
A A. 63 KVA and 100 KVA transformers respectively from its

onepat factory. }_-\ccordingly. offers were made on the same day to
10 manufactarers in the State.

rubber typ

' On 27th August_w?ﬁ, before any reply to the offers was received,
firm ‘T" while extending the validisy of its tender. reduced its rates to
Rs.4,150, R¢.7,150 and Rs.9.300 per transformer of 95 KVA. 63
quoted Rs.4.910, Rs.8.140 and Rs.10.167 per
While extendine the validity nf the tenderx
for supply from the Ghaziabad factory. on 30¢h Auenst 1976, firm ‘T’
had reduced its vates to Rs.4.300. Rs.7.300 and Rs.9.450 per trans-
former of 25 KVA 63 KVA and 100 KVA respectively. Although the

b Arm’s letters of offer were addressed to the Electricity Stores Procure-

ment Circle, with copies to the Chairman as well as the Member (Com-
mereial), no consideration was given to these revised rates.

While reply to the offers made on 25th August 1976 to the 10

L manufacturers in the State was awaited, the Chairman c?f the Board,
' in his note of 18th September 1976 on the recommendations of CSPC

. : : ; ntative:
Tenders were invited in February 1976 for purchase of distributionf " the tenders. recorded that in a meeting with the representatives

(names not recorded) of the Transformer Manufacturers’ Association
‘ the manufacturers

from competition bv manufacturers of other
to have heen underauoting theirdrag::
i : ed wit

Government had. therefore. desired that orders simuldbt;: gif;l;e o
the manufacturers in the State at thr_f lowest Tac;enéa..mmﬂenmﬁws
manufacturers in the State The Cha:rn‘mn’?gn {1& t c“Or fﬁéntionpd\

‘ : TS ath Sentember 19 Nnames )
of the manmifacturers on 1 th R gt quoted‘by frm
and offered them the rates of Rs. 4,800 ¢ : _ "

support to save them
States who were alleged

R s s

f
5

o
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3 KVA transformers Tespectiy
. for 25 KVA and 62 . ive)

of L“ﬁkf:)o“ufs;lziv fi;—:n ‘A" for 100 K‘flf?ogsf’*“‘itf;ms;rir“;th

Rs‘ll{‘)-'b{ A rice variation. These }zhc lowest Prices th

con mimt]hqr i’!N:QE were near ﬂ!;m't o By~ vk ‘I'\f (RM 7%
ound thi ‘ emectively)  qUO or ..

Rs.7.900 and RS.Q:SHO lesp?:‘:r:;z}f'beqmentioned that thege w:upPlg of deducti

from its Sonepal Iaru)r;}zs uoted by firm T for supply of di y. Uefleems from the quoted price of I:Ch;n% thetff}st i Clefnent o 8 2
highest of six sets of ra 'Iqhe offer was accepted by all the 10 Cren, FLOWever, no reference regarding chan :(ljf .id ROt arise. There was,

number of dransfml-n}elliy gﬁ"-éred Jower rates by CSPG.  Op, tha b:m' .1 the negotiations held on 19th Sepimb;}"fg’?ﬁ;ﬂmn m the minutes
i -iginally ofte : A )

which fta-d l:.‘:cr;}::;.‘l of 5.810 transformers of 26 KVA, 4,965 s W . 06. Damaged transformers

?{d\rir-: ! P800 of 100 KVA (total value : Rs.8.58 crores) were

on 551;3 firms in September 1976 and one firm in Novemps

without Board's specific approval.

3 117
o . The Boar
n oard stated (September
" 2 n ( 1977 ' e
zhraltl:::‘ c{{h;uu{a{l’ the manufacturers 1r)z Llllléa;taiur;grng % e
4y ol firm ']’ of Lucknow for 25 Kva . a6 ced to-aoept
bd as such the question and 63 KVA transformers

p.ﬁce[ -

£ ‘ d, a .history card should be main-
Compared with the lowest rates obtained from manufacture, T, % vech, mansformer showing it particulars, uch 2 make,
e Pm‘me of firm ‘T’ for supply of transformiers from it Gha;!tl e e rec&?iﬁ: ﬁg:ilfatlon, _com_nzi(slsmmng, damage, if any,
AR j sre works , . ;. ver, maintained for the power 1t
abad factory). the extra expenditure Or}‘ﬂ’ out to Rs. 11558 | gistribution transformers in use, da PUWEL a5 woll as
;t mav be mentioned that offer of firm 'I‘ to supply the tl'ansfor‘me; Bions. The Board has neither ev(.)l\le“(;"€1:1g1‘1:;!L ;f(?wsfl;azgpfodk?ev?\?:u:c? &
from its Ghaziabad factory was not considered when the rates v, flhe performance of the transformers purchased from diff-lt:rerxtaman'[:;l
negotiated by the Chairman on 19th Se_ptemb_e.r 1976. Fur_the’r, conp Jactures nor has it analysed the causes of premature failure oi
pa}ed with the lowest tendered rates (including those obtalned frop fvansformers.  The serviceability of the transformers and their failures
outside the State). which were found acceptable, wiz. Rs 4,151 vithin the guaranteed periods or before the expiry of the prescribed
R<.7.150 and R<90.300 per transformer of 25 KVA. 63 KVA and| life were not watched at any level. The divisions were unable to
100 KVA respectively (quoted by firm.'T" for supply from its Sonepat] furnish data about transformers in use, damaged, repaired, scrapped,
factory). the purchase of transformers resulted in an extra expen

e'lC.
diture of Rs.13%.39 lakhs. ‘Most of the transformers in use were purchased by the Board from

- §1962-63 onwards. The transformers are yet to complete their pres-
{h)  As stated ahove the ‘Sealed’ transformers of 25 KVA ani cribed life (December 1977).
f5 KVA were to he provided with snecial bushipgs as per the tender a) Power tranistormers
notice. The rates of firm ‘T’ of Lucknow. at which orders were place! @ i be inf _ e d the Benils ke
on various firms, were for transformers of the above specification and § Aocopdity 1o, the igformation T, 1\23} A to. 100
#Jso with: provision for cable end b 1 aid 1507 Fouarters (August 1977) 322 power transformers of 1.5 MVA to 100-
o ; \ i . #MVA capacities valuing Rs.4.58 crores (approximately), were damged
In their tenders, the firms other than ‘' had demanded Rs.200 §in various divisions from 1969 onwards. Dates Q'f damage were not
to Rs.310 extra for providing the special b.usbinqs which could bhe §available in many cases. :

replaced without affecting the sealing of the transformer. Besides, the § In the absence of the prescribed records and procedure for watch-
cost of cable end box on 1.V side in the tender of firm ‘]’ was about §

22 § ing the performance of the transformers supplied by various manu-
e FEr Dbt § (acturers, the exact position of damages of power transformers  was

: The orders r).Iaced (September /November 1076) with the various § not known.
nms. however, ‘did not stipulate supplv of transformers with speclal i

bushings (in place of conventional t i 1 -

al tvoe of hushings which was supplied! § =~ - '
’?hd the cable end hox on LV side. Thus 1T1H ‘Z‘ 'w ]*?“ >ayment 0° § . agrapm: isual inspection of & 3 b} Rebway Saion e d?s.
Rs.48.75 lakhs was made in burchase of Egi-ﬂlt;‘"{nsfr:tii;rqi (;f 25 KV g V!SERHHEA? t'o Captaingﬂnj R o iy o,
and 4965 transformers of 63 KVA, o \ Patc'[}:ri blgﬁ';l its oil drain valve was found missing and the
. mn 2

Some cases of premature damage are given in the follamg

R e
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) . After . protra
- oil had drained mﬁw fmwafgs- o :tEd g
(ransormer m 19ty Septcmbe; the Railways on pﬁﬂr'll del,‘\, .
¢ 11 - , griven . )
i 25 o gt 2 o)
wes.  1he MOL “ruly 1967 againtt E08 T Egg’."mlpt.
. ec ineer
(Rb g Ict.lgfd by the = ; )
(i s S e 1967 v g
with b 1 The Executive heple 1967 to I jonPhic
,“,,U.bui}r:;;‘ firm on 18th Septexllbe:‘. i féo odee 2
informed the ane 1971, the firm informed th

‘ o [nsurer. In J ; from 1
i i : not possible 10 claim damages fr0m 1ts under,
[ was o

“d t[l?l[ i[ wa

¢ informed about the dam&ges ;?aeg 1
on the g-l'U_u o monehs  after the date of despamh. I
z:;ut.\iffzr'lf”;‘1»cspgnsc from the firm to make good the . -
;i‘::t;ixpcrmic-nding Eng‘infﬂ', Gomkl.lpgz irtltgl;gstt?d the EJ.
iy Stores Procureinent Circle in Octo T . to StOP all
ments of the hirn, reCcOVET the’ amoun_t recerved by _ﬂle firm il
imerest thercon and take action against the firm in regarg .
future orders.

‘The balance 10 per cent  payment had, however, .ah‘eaﬂ
been made to the firm from the Board's head office by g
Chiet Accounts Officer in July 1974 No action has been taye
against the firm (December 1977). The transformer was shifi @l
Ur in Mard

(hat 1

e F B

t the departmental repair workshop at Gorakhpu
1976 where it s lying unrepaired (December 1977). ]

(i) A power transtormer of 1.5 MVA — 33/11 KV 1
was supplied by firm ‘A’ in Varanasi  during July 1967 fof
Rs.0.72 lakh.  The tapping switch of the transtormer had o

be replaced in July 1968 and again in May 1970, Thi -

T‘.fn.;ion'uer was damagec.i in November 1970. It was sent u§
;b n; j;r'm s works at Naini for repairs. After visual inspection§
M R.l ::i(;esnmatgd (May 1974) that the repair charges wouldf
o ;{ ‘il .!!akh ncluding the cost of 2800 litres of transformerd
" laa 6 JI(}) one cach of HT and LT leg coil (Rs.23,500§
salvaged ur chaiges (Rs.31,500). The firm was to retain thef
saceed sustcils (including leg coily. The firm intimate
it would chap; .E;{'Dr TEPAIT was not placed within 10 darsf
transformer I'g.t %300 per day as storage charges for 4
Varanasi RPPIF:)I\I']rﬁi H(lMI o Workf‘ + The Chief Zo;;af Engine
arch 1976) e firm’s estimate, and 4

form i
al order for Tepair of the trypsf

er, P 3 ]
P Varanasi in Aprif 1975, Afrer its repal

119

a [ Ay Tha e

; ﬂ) J’{ﬁ;:“ ot R&U 96 lakl was made o the firm (May 1975)
vy wml;epaxt charges including excise duty and sales tax on
e used in the transformer. ~ Against the labour charges
.51,500_ paid to the firm, the rate provided in the rate
contract executed with it in May 1976 for repair of such- power
transformers - was Rs.9,000. The price of transformer oil
(Rs.12 per lm'e), charged by the firm was also higher than the

price of Rs.9,07 per litre ruling at tHat time.

~ . (i) Out of two power transformers of 1.5 MVA (value ;

flis._l.SE lakhs) despatched to Basti Division in May 1968, open
elivery ,o__f one transformer was taken on 21st March 1969 on
;;if;ént of shortage /damages of several component parts of the
e ormer. The delivery certificates in original was sent to

5 “&th' T" of Bombay in April 1969, Tna joint inspection
(Mar 1971) of the transformer it was found that the con-
dition of the transformer was unsatisfactory; ‘dust and traces of
TUSt were ﬂsof’nfbt%ced inside the transformers. The firm agreed
to supply the missing/damaged items on payment, on the ground
that the consignee should have lodged claim with the Railways

~ within the prescribed period for damages [shortages. It also

pointed out that the ‘transformer without oil bi! '
stored. In June 1973, the firm agreed to repai;”;se gnsfrgl?mﬂ:g
free of charge, if the price of oil was borne by the Board and
the transformer was sent to its works at the Board’s cost. The
. transformer was, however, sent to the departmental workshop at
, Gorakhpur where it is lying unrepaired (December 1977).
(iv) A power transformer of 1.5 MVA capacity supplied by

. :N. . E. E, Limited at Faizabad in April 1971 (value : Rs.0.79

lakh) became defective. The firm’s representative inspected
the transformer in September 1971 and reported that two radiator
tanks needed replacement. These, alongwith several other
missing items and seven barrels of transformer oil (about 1500
litres) were supplied by the firm and the transformer was
repaired by it in November/December 1972, The transformer
became fit for use after dehydrating the oil. It was re-started
in February 1974 but it was found that the insulation results
were very low due to exposure of windings during the period
it was lying for repairs. The defective transformer is lying
idle (December 1977). ! e 33,‘.11‘ K\;
(v) Out of 21 power transformers of 3 — §8/11 |
ratin; supplied by Transformers and Elecmg:als Kerala L.umteﬁ
against an order of 1969, delivery of one transformer (value
Rs.0.89 lakh) was received at Faizabad - in September 1971.
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d and energised in March

i 'tallﬁ - it G O
er was 108 work as 1ts tap Chinée

Lhe transform
at jalalpur (Fa

: sLOTINET ; :
: (o repair e transtot ; thed) and ‘
asked pad s ﬁ(nat Spec ) also chay

: t ite _ ) 0 r
the cost of the TEPIRCEICIL, 5 per day (period not specip
intenance period trop, th}‘: :.
€

March 1973. No decisio, k.

for its Service Engi !
on the ground toat 18 months’ ma

: 3th
Jy had expired on 1
S:se :k:::ippo{} this demand. In 2 subsequent check of

transformer, conducted in October 1976, by the S“bblvmionm
Officer, Darshan Nagar
no oil in the transformer
wransformer is lying att
(December 1977).
(vi) A 3 MVA tran

in December 1971 (value :
its energisation on ‘no loa

(oil capacity : 2050 litres).

by the firm has been taken.

(vii) The Chief Engincer pointed out (June 1972) to firm ‘A’ |
that out of 15 transformers of 5 MVA (value : Rs.24.80 lakhs) |
supplied by the firm against a contract of 1969, 10 transformers |
had been damaged between October 1969 and April 1971 either |
within the guarantee period or a little later. The extent of §
damages and the reasons therefor were not available. On 20th |

June 1972, the firm agreed in a meeting to repair four trans
formers damaged up to May 1970, free of charge ; the remaining
six transformers were to be repaired on a lump sum payment of
R?-q-43 lakh each, excluding the cost of transformeyr oil and
missing parts. To and fro transportation charges of the
transformers were to be borne by the Board. The position of
repair and the expenditure actually incurred on repair of these
six transformers was not readily available. The information,
which has been asked for is awaited (December 1977).

agne Oi I transformers referred to in the earlier sub-
Tis;sgr;fé sz Tepaired by the firm in 1972 but the insulation
Lransformerkue‘ of its windings did not improve. T_hq
P las nspected 1n.tf_1t{ workshop of the firm at Naint
tuary 1977 by a Sub-divisional Officer, who reported that

197 -4
: id not ) 5
izabad) but 1t di 1976, the & Ty B

ccuve (January 1973). 1n.MaICh nded e f}rm wy B
jound detective | but it demanded (Aprf 1o, 3 B . -

g
(Faizabad) it was found that there _

he Sub-station in that conditig, | ]

sformer was supplied by a firin of Bargg, §

Rs.0.81 lakh). Within a month o §
d’, the LT cable of the transtorme; |
was burnt and the bushing cable was d@xnaged 1 (September |

1972). The firm estimated (July 1976) its repair charges a
Rs.1.85 lakhs. The transformer is lying in that condition
(December 1977) as no decision on the repair charges demanded
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;l;e transformer was without oitand a
nservator and bushing metal
another joint inspec

r'l:mber of parts including
parts were missing. After
tion conducted in May 1977, the ﬁrga offefred

- (July 1977 to repair the transformer at a cost of Rs. 1.99 lakhs

(original cost of the transto
' Tmer was Rs. 1,62 lakhs) and retai
the salvaged materials. The transformer ofl was to %)e prol;?g;ﬁ

by the Board. The transformer is lving
¥ in b
firm (December 1977). S HEE 5 the walghoyrof the

Another- transformer damaged in November 1969
. rd over was sent
t}? the ' firm for _Tepair in  September 1971. The Executive
ngineer, Electricity Distribution Divisiond, Varanasi stated
l(;)(')c‘t?ber 1977) that after repairs it was received back in the
Division in April 1974. At the time of installation of the
repaired transformer it was noticed (February 1977) that the
transformer was without bushings and other items. There was
shortage of 8075 litres of transformer oil (value: Rs.0.30

' lakh) in it. The transformer has been lying (December 1977)

unutilised.

_ The other tweo transformers of Varanasi were sent to the firm
in July 1975 without its oil (9200 litres) which was drained out
at Varanasi in January 1975. The oil se drained out was not
taken on stock. The position of their repairs is not available
(December 1977). :

(viii) A 5 MVA transformer supplied by firm ‘D’ of Meerut
(value : Rs.1.50 lakhs) was commissioned at Bahraich on 30th
Novembér 1973. It was damaged in May 1975. On inspection
by a representative of the firm in April 1976, it was noticed
that the bottom coil of HT winding was damaged, for replace-
ment of which two pairs of ‘disc’ wonnd HT coils were needed.
Besides, core tubes of 16” length were damaged. According to
the firm, the transformer had been damaged under some earth
fault conditions. In June 1976, the firm offered to repair the
gransformer on ‘cost basi¥ but it is-lying unrepaired as the
question of its repairs departmentally or through the firm has
remained undecided (December 1977).

(ix) A 20 MVA transtormer supplied by a firm of Madras
(value : about Rs.10 lakhs) was damaged in April 1974 at
Sultanpur. The transformer was sent (July 1975) to,E t‘ﬁe
firm’s works at Madras. According to the firm, thej core O tdF
transformer was severely damaged under over-volmg; con :1
tions and its magnetic properites had been lost due to abnorm

-
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héat in overflux. e
also damaged.  The conditl

finm demanded Rs. 8 lakhs (
charges of that trais
repi-fcing the core, using Ut S
tertiary windings and other ]('I;
Tc guaranteed satisfactory working ;
for 12 months from commissioning o

whichever was earlier. Y
Engineer, Sultanpur, to get the transtormmer ¥epaired hy

Superintending [Engineer, Faizabad pointeq
?ﬁéu;?elgﬁ)lprhat it was not advisable to gf;etth the tranS 0ty
repaired as the cost of 2 new transformer of the same cap,g
at that time was about R<.10.5 lIakhs. In October 1976, the
Superintending Engineer sought the apsprioval of the Chig
Zonal Engineer. Varanasi and the_Me_I.n:Dgr. (T and D) for dis
posal of the fransformer. No decision had been take,
(December 1977). Another 20 MVA transformer (value.

he same windings, eliminatj
airs as well as testing chy,
of the repaired trangfop it
18 months from deﬂpat;:

about Rs. 10 lakhs) supplied by the firm was' also darnage |

(February 1975) at Jaunpur due to gverflux in the core.

-transformer is Iying at Jaunpur unrepaired (December 1977).' !

In his circular of 12th November 1976. the Sup’erintendingf ]
Fngineer, Flectricity Sub-station Design Circle mentioned thy
three transformers of 20 MVA supplied by the fifm of Madrs §§
at Nibkarori (Farrukhabad). . Lucknow and
Shahjahanpur and were lying in the firm’s works at Madras for |
repairs. The transformers were designed to Tun at voltage |
not exceeding 110 per cent of the normal voltage and thes

were: damaged

were damaged due to overloading as well as operational failures.

Thus, fiv 1ia ]
us, five transformers (value : about Rs.50 lakhs) supplied | vith the

by the firm dre lying unrepaired (December 1977).

(x) Two transformers of 1.5 KVA capacity costing Rs.1.53 |
lakhs, received (April 1978) in Flectricity Distribution Division, |

Unnzo from a firm of Calcutta against the Stores Proculrement
Fﬁ;;ﬂe order of Fﬁbruarv 1973, were commissioned in December
4 and h{arch 1975, Both these transformers got damaged in
January 1975 and July 1975, i.e within one and- four months
.o; ccgnmlsszomng‘ resper:tivelv. Bad workmanship and/or usé
o’ su‘ -stax?dard materials in the manufacture of the transformer
were stated bv the Fxecutive Engineer to be the causes of the

ddmage. These transfor i
' 1977) unrepaired in the Digi]s?:n_ W Rk, - i, WO

farmer) for repair of the transforme Tt E |
‘ L8 the §

On the proposal of the Execy; ' | ‘
the |

fdamaged distribution
St B rransformers  had 1
§ contracts/orders finalised

Pacity |

i

074, thming to an i
1974, there were about 25 () :
i n:angfor‘; 25.000,@:111!0 4

ormation supplied
the Board estﬁgalteed

y Member (Engineer
v about Rs,10.00 cmres))
€18 awalting repairs at that time,
by the Chief Zonal
Quly 1977)
transformers,
been

estimate made b

in May
damaged
; On the basis
Engineers in July 1977,
that there were about 30000
0 out of which about 14,000
repaired departmentally or . on rate
15¢d centrally as well as at the divisional [
. mi;):ntlan%t;' Em:Tnishcd to Audit by the
ptember 1977, indicated -that a

l;lilibﬂszm?f mﬁfd.mmfﬂrmcm (exact number was not indicated)
_ ltanlp i ose care and stampings (403 tonnes) and empty
 stee s (531 tonnes) remained deposited in the stores. Out of the
-gtock_ qf 403 tonnes of core and stampings, 107 tonnes were in gobd
 condition and 296 tonnes were rusted (Septembar 1977).

circle level.

In all, 11,522 aluminium wound

g transf hased
 from 197172 to Decemnber 1974, out of which 3 314 ttamsformems

o which 3,314 transformers were
| damaged, as intimated to the Board between January and April 1976
| by the field Superintending Engineers.

8.07. Employees” Provident Fund

Under the provisions of the Employees' Provident Fund
| Act, 1952, the employees' contributions towards provident fund
and family pension fund, together with employer's contribution
| and  administrative  charges, are required to be deposited
Regional Provident Fund Commissioner by 156th
of the following month to which it. relates, failing which penal
damages are leviable. The Electricity Distribution D'wisinfx 1, Meerut
did not deposit the contributions (including administrative charges}
within the prescribed time, during the period from December 1'36:)E
to December 1978. reportedlv (October 1976) due to late receipt od
funds by the Division from the Board. The Regional Provident F“,T(‘ ;
Commissioner, U. P., Kanpur levied (Tuly 1976) penal damages {a

[ ing Rs.2.99 lakhs for

the rate of 12} per cent to 100 per cent) aggregating : i
the le;e olt i ; pa ment of the contributions including administrative
el ] December 1973.

i ' 65 to
charges for the period from December 19
i The matter was brought to the notice of the Board and Govern

2 .
ment in August 1977 ; replies are awaited (December 1977).
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]

Electric Supply’ Undeftak' =
B

3.08, Wireless se¥ ow
2, the Luckn (value :. Rs.0.77 lakp)

UL 3 5 T

In March 197 ; oless 3615 x5V
90 wireless munication e s SECTION

LESU) purchased =V T easy com and ;b & % : N IX

Ighamt Electronics If;,l;nrslfcdcompiﬂi“m' | Owing to .Iack of + .‘?Chn . runJ:ﬁ;l?TﬁffPRA’DESH STATE ROAD TRANSPORT

atiendance 0f COMSHIL 0 ihese sets had no" been commissioy, @A 00 o o, CORPORATION |
d train® : gh were, however, paid dury,;, W i siburchase of chassis and fabrication of bus bodies

knowledge an 0.29 la !

ber 1975. Rupees °- r set per ann o1 Drize: the- .

;ﬂﬁa}:g?g to 1975 as licence fee,na:n?z?ﬁlgczce fee posse;;z;lﬂ;o iy ﬁi—” gx ‘:;igg:?zdl’;an period, 773{ new buses were to be pur-
ars for payr D e e IO i s An e i ugmentation of new il o

acc;;ﬁmg L:t [hge:uaﬁnnum .I:vas payable. This resulted in an s 1%?;’“’“ EW?"C';PWEIW@;I by the Tmsponr]glépmmcws' Rg‘a:ll;‘:lS;ﬁV ?g:

Rs.25 per § ' : ik Y972, 2.e. before the formati f th el '

: 0.27 lakh. - i U] o] e ion of the Corporation. Further
expenditure of Bs. oL ez "y, 12000 additional read kilometres to be . 4 G
¥ Geven sets were put t0 use in January 1976 and _}8 -‘se‘ts Wfre = | aﬁ emad —og;lmg,:mze sadspaking could %, f::e;fg ggd;qnﬁgo nd;f fﬁg
idle (December 1977). J ey D 00[i;1 ﬂ{'eufem AapMay WOR. Aber the formation of the

The matter was reparted [0 the Board u:ila;l < 1.97;3;11@ é@ Govenfne Mi@g':}@iﬁa?w routes were taken over, four during 1973-74 and
o 977 - replies are awaited (December 1977). Q. " o FC L L L ‘ ; o s
tet 1 September 19 ‘ Pl i i e 7) . fneab?ﬁ t for, purchase of chassis each year for angmentation/ .
i o i o o epacoman o i U et
- ) 4 ! g ual re i i
B ito H976-77 were as under- receipts of chassis during the five years

g

B . ) : .
bip 64 - Target for puschase of - Qrdered placed
Year + _chassis for g p ed o mlt '
. " J 0
r ; ) Augment- Replace- Total Augment- Replace-Total vehicles
. TUnTE align  ment ation  ment
- Ronn 209 300 509 0 0 361 41l 335
Rio73-74 132 Y400 0532 291 433 724 619
. R 1124 376 500 .. 318 318 4%
< RorsT6 . 836 b, 624 1460 290 596 886 660
oo oo BoreT e 3000 800 1100 93 778 871 1137

© Total L3601 72500 4101 724 2486 3210 3210
$9.02. Purchase of chassis

The requirement of
§is determined by the- Gorporation
Yof vehicles required for (i) operation on new routes or for
Jaugmentation of the existing strength, and (ii) replacement of the
. dondemned vehicles. AR the chassis manufacturers in the country

} quote two rates for supply of chassis, one for the members of the Asso-

~ Jdation of State:Road Transport Undertakings and the other for others.
The Corparation, after determinin

chassis to be purchased each yeaf
on the basis of the number

g the number and r;mktz{ ofdthe
{vehicles required for operation during a particular year, placed or ers
gon the iocz(lll distributofsjdealers of Tata and Leyla;lnd Chz:-scl}i aa.:;s n,fr 1;,?;
fated (August 1977) to be economical as compare tobgin e s
the manufacturers. Delivery of Tata chassis wil:}vquof i
{Phaphamau (Allahabad) depot of the firm wh;reas Kanper.

{chassis was being taken at the Central Workshop,
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nd recovery of interest

rm of Lucknow, on which orders were placed f
ces 6 : the purchase of Le land chassis, Rs. . e p for
- adjustment of advan pt with the Aegs of Tata. and® 1975-76 and Rs,l.28y | assnﬁ, *142 lakhs (Rs.0.14 Jakh during -
(a) Delay in adf e terms of agreeme yment and the balance Withy vt o e akhs during
. et e pay? ! fc 3 101 the
According 0 cent advance p
98 per

1976-77) on account of interest
hassis, was not recovered. The
d (December 1977) that the amount of interest due,
recovered from the pending bills of the suppliers,
(b) Extrn expenditure due to price increase

The price of chassis actually

v payable depended on the price ruling
-on the date of delivery of chassis

(intimated by the suppliers from time
to time). The chassis were, however., supplied by the dealers as and
when these were available from the manufacturers. The supplies
against 98 per cent advance payments, which were required to be made
| withi pt of advance, had to be paid for at higher prices

in the cases of delayed delivcr)' of chassis. Further, the chassis ordered

.8 during a year were, in accordance with th sreements, required to be

The Corporation p 1 the facility of rebate of Rs.200 per chag, durligd y g s 3
al

; j AR euin | supplied within the same year. Owing to shortfall in the delivery of
cent advance in drder }023;“ cent for a-dj_ustmeﬂt‘(’f dstiscnale,; ifany | chassis. which was made good in

€0 :
and to keep a reserv

f . . the subsequent years on payments of
efinance facilities provided by tf higher rtate, the Corporation had t(lx bez(}r an extra ewg)mdiuwe of
f transactions lhTO“g}; 1;1 (EDBI), the other: altematiylg ng 16.41 lait.hs as detailed below, on
case ¢ 5 a ’ ‘B Rs.10 ) '
{Edt::;ﬁal Development Bd;:irgft dI:eIilveries was_to be followed as pali
ent a
of cent per cent paym

§ same year in which the arders w
f facilities by IDBI. 2 :
ditions of the grant o
the terms and con

e to be made to them. i
' i . of chassis WeT Hers ags . Management state
}ldtf }j:::i chhilhe date of 1rcscsei;P\:’; allowable bydteﬁfvseﬁpt}fle Chﬁ;g;:n\?i% 1 any, would be
rebate of Rs.200 Pcr’Ic’I:ZY were ngulrﬁ:ll at;)lce payment. Altemativd‘i |
mode of paymlﬁllt(-{ate of receipt of thef,lae ;t the time of delivery of
15 days from the nent was to be 12 d from the firms for delay
e ¢ charge
ffﬂt per (;r"ﬂ! Pay § C

: Ity wa ing interest on the amonp, ol
‘. No interest/pend charging in

chassis. No Inté A clause for

Iy of chassis.

the number of days by Whicy

iling market rate for & d in the agreemen,

advance, at the EZ?:;«S«;R%\;I, however, incdrporaté s 1
the delivery 15 : '

in January/February 1gﬂ,ﬁf‘emﬁ:d the first alwernative of paying 98 . &
TE:

elayed supply of ¢

Supp.

on supplies not obtained during the
ere placed : ity

! Shortfall in Price increase : Extra expendi-
"4 supplies per vehicle in ture
- dicates some cases of advance payments (9: . = ke the following year
‘The table b‘ﬂ"‘;ﬁglm d 1976-77 for purchase of chassis wherdll
during 1975-76 an
per cent)

; . | e R
¥ 1 of 15 daYs - Tata‘ Leyland Tata Ley
delivery was delayed by more than the stipulated period .
elivery .

(Rupees) (Rapees)  (In 1akhn”of:
Amount of = b
"o Nug}ber %ﬁi"g g 7273 S 25 3555 3369 181 084
| ) oy | ‘ i 240
Date of payment (In lakhs  chassis rg:teuived b i i % W5 dmol e
g (numbeof @ |04 75 40 L3R 004
| days} 1 266 513 2 .52
1975-76 Wi
Tata chassis - i 2055008 | o | e
; ' i §51 ~heme
s 1975 45.50 30 171047 § (¢) Purchase of vehicles under central financial qssz.stml{fc srhrlrhe_m ;
- 12th July 1975 ? 3 o h IR i : | N ey .
i % u )t 1975 7 ‘ . 2085 25 40 to 7 To str_e'ﬂg‘lhen the nrhgg\ll 211;52 Ay oo i
:::h S:I‘j:imber 1975 45.42, 50 24 108§ 145, decided (January 197 g

. tion on
ven to the Corporation of
- 16 to 3 § Government in the form of a loan to b eb‘i to other loans. A sum of
 4th February 1976 o i { the same terms and conditions as applica

i Ch
X }l{i 1 1 e(l to hf plo)! pomll()n 1n

; 176 Tata
i cided to purchase
I 35.28 o 25 t0 S § 1976 for this PUTPOSC. '[_“he corporﬂl(lao[;; deguckno\\’_ (40), Agmf (302‘::
* 16th May 1975 ; ' an 36 to 40 ¥ chassis  for operation In Kanpur (21), ‘10 Bedford chassis Tot
24th July 1975 21.07

96), besides
32 21 to 52 Varanasi (30), and Allahabad (26) )
13th August 1976 29.58 3 1 & Kanpur,
21st September 1976 _ ‘ 119.38 129 18 to ¢ P
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: i ints were noticed
In this connection, the following points

] -
i ! i . he Food )
176 Tata’ chassis casting g | 9 1€ oo OTPOTation of Tngi: g
) Aot BEpeet, i 1976 ; 5163 S TROBLhS, at 1he rare of g - ot «(FCI).in une 197 ,
lakg;’ Rg;lﬁq'gz o A Pa\lfcri:rlcl:i.MMCh 165 Mg “Xeey, :} i Qctul?er 1977, chgt rﬁf;}:" %€ Per sq. £, The sh.zg'ﬁ a‘je;:?dﬁ
e ioming, rec{;imre on purchase of . B Y3 Envisageq Create agek‘:‘u‘;? r.sated (December 1977y LhL::c it
O e of ovo bodits, R 29.36 lakhs remained . 0 | Workshop fo; clearing the baikl ding capacity a (e Allen Forey
febeition # e PORLA LC n n“tlllsad L wWas planned Lo ep Og of buses overdye for r
(August 1977) with the Corporation. ; .

) that reco _
‘ % ated (December 1977) th ver |
I'he Management state "
excess payment of Rs.1.18 lakhs was Emder corrtzts[.:;)nsdien(;;3 and i
for utilisation or refund of the uqunhsed amount was in hanqd_
(dy Performance of ‘Dodge’ vehicles

In the Kanpur region, 12 “Dodge” buses, purchased durip

; signi'ﬁcantly raise the pr
1% 'Depa‘rhnejn‘tat fabricq

oduction of the workshop,

tion of bus bodies

‘ ithi i, The details of fapric: "

7 Rs.5.40 lakhs, went oft the roid: wShin three Year; 8 de artmentally 4 ERtom apd Tenovation of bus ies,
li-’ixtgform non-availability  of spare  parts. TWO_ buses wen Bal i) ly d“ng 1974.75 o 197877, are 2s lihdert;md“ done
D N e ]?Z’?B th;eeFe;ar;uaiy? ?189,75“:?1 owlr'réller 1{?)14511 3111(1: Central Workshap 197475 197576 197677

y ining five in 1975. n ) 2 oo R o -

aohfcs l;:]r:a;: !l‘t sg (valuc not available) was placed‘on a g}-m of BOHIIJl?aYﬁ .: Fabrlca.n.on of bOd.l.cg - e i
which could not supply all the spare parts required. Five use:s‘wm_ | Renovation of bodies i e, o
put back on road during 1976 and zla.nkcl):her ﬁvz:1 d‘_.lr.l;:lei ali{i;?'?, glf:ter 1{;@“; Total work doms . « i,... i " =
ing cpenditure of Rs.]1.48 lakhs on their r + Two buse i 0w Ly v Tl — sa
:;l:i ﬁin?ﬁ tdhe road since April and October 1975 respectively Percentage oflfabr:cg.t{on 1o totaliwork done W il oy
(December 1977). The non-operation of each bus resulted in a N |  Percentage of renovation to total w s % 5 -
of revenue of about Rs.300 per day to the Corporatlo_n. Th(—.: Manage; ik -
ment stated (December 1977) that there had been difficulty in obtaxn: gt do.suve bbdigg :
ing critical parts for maintenance of these buses bgth from manufac. | o e el Dog s
turers and other sources, due to which these vehicles lretnained of §

road for long periods and efforts were being made to use alterrative B

parts to keep them on-road.
G903 Fabrication of bus bodies
(@) Construction of a new workshop

mercial) about fabrication of bus b

Workshop up to 1974.75. In October 1975, one more workshop af
Allen Forest. Kanpur w:

as got constructed by the Corporation, through
the Public Works

Devartment. with a capacity to fabricate 100 bu:
bodies per month, An expenditure  of Rs.7.04 lakhs was incurred

during 1973-74 to 1975976 on construction of two sheds. One shed
constructed for renovation of hus bodies

Whorks Department in October 1975 Body venovatinn works were
however. started in this shed in November 1076
was made available to the Corporation in Mav 1076 bur it was let out

- § parties duting 1975.
§ the Workshops during 1976.77.

Mention was made in paragraph 71 of the Report of the ::_
Comptroller and Auditor General of India for the year 1974-75 (Com- |

odies in the C'orpdration"s Central { ‘district’ type, ‘city’ type and ‘hill' type

was handed over by the Public |

The second shed

% the work_ of fabrication of bus bodies to private
6 and 1976-77.

More renovations were done in

(¢) Fabrication through private parties

(1) Tenders

for fabrication

of 1000° bus of
on Tata chassis and
‘district’  type on Leyland Viking chassi's were invited in Y\élarch
1976. The bus bodies to be fabricated by the tenderers
were to be of all steel folded sections, super structure, 121,“{}?;1??3
panelling and aluminium flooring. Earnest money, eﬂ::? of Rs.10.000.
cent of the value of the work tendered, subject to fim:c?m ‘deposit c,fl“al
Was required to be dEPOSited by each tenderer and:d was zo be deposited
to five per cent of the value of the contgct at::;‘e opencd. on 15th Nxy
by the successful tenderers. The tenders ¥

: ited the earnest
1976. Out of 31 ‘tenders received, only 17 had deposite

bodies

i ion of works
1 Money of Rs.10.000. A list of 13 firms, selected for inspectio

3
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b last week of May 197

- the Gorporation, was finalised in the l;alcposi(.cd e

o “c*l ‘&[L'lll.l Jarpur irm which had not' R b |
111113 u:?u:i include two linns  (one ol Ja

. T 0§ ;
i arnest woney and with wj ‘
Lucknow) which had dcposxtcd the earnest woney s .

| ; . . : 451C Tates oftered b
- fabrication of bys ¢ ¥ jon of b Purpose of settling unitorm stand, !
aready in contract  for Ocligy | ) us bodies from ame :
{}o:'}u_n’;ltzun Wity .alu.:t(} I(Decclllbcr 1977) that as the Capacj and' 1ationa] Dasis The 1.33’51 the selected firms on
> Managewment state irms was k | » commitree howe‘,cr' .
]l»ci;':.m-"::ldalrli‘ ot the j:lmshcdpui' and Lucknow h nown tq § dccep d

'djstriw:‘]ic ofbthe bﬁer of the Jamshedpur
“t type bus bodies althoy hi i
Cost were lower, e o

The original and revis

Jorporation, it was not considered necessary to m:;s_pect the wor
‘:I:j.l«i:o l?nm l 1t was lurther stated illftc thef_]a-lﬁg:‘m ::‘;n ﬁ::;zs in
and inspected through oversight. A 1121;1705 6‘]111{:i g Wa
to have a very low destination cost (Rs.46,756, Rs.45,

cludeq
§ Stateg §

] : : ¢d landed cost b i
41,915 § negotiated firms as it stood b St Per bus body of all the 11
<110 o 1 4 ’ cf e =
jor “district’ type. ‘city’ gype and “hill’ type bus respectively on T, e oOre and after negotiation, were as under :
d‘-:as.sis-;lnd RS’:.(EU,\”F’G for “district’ type bus on Leyland C}lasms), lon Firms of

Tata chassjs
experience with a number of State Road Transport Corpo

istri : land chassis
lughest performance ol J'abricaugn in the past two yealfs (1045 bus?s 3 3 R&}
and the maximun favourable deln’frﬂ}’ scht;dule (30 per month) amongy § Lucknow 1
all others, was also not selected for inspection. .

45025 43450 41875
44325 42750 4ogrs  BT00

48000

46485 44615 43545 Sﬁgssgg

: ; . L Taipur ‘A’
I'he works of all the 13 firms were mspected\ 1 June 1976,
While inspecting the works of two firms of Delhi and a firm of Gurgao, §
on Sid June 1976, all in one day, it was gathered that one of

8 Jaipur ‘B’
: : the two
Dellu firms, alongwith the aforesaid firm of Jullundur had

been black. I Pabidabad 48309 46650 44000 szlg-
Iisted by the Delhi Transport Corporation. Nine firms, ineluding%§ _ ig%gg 49613 43552 55123
two Mecrut hrms which  had no past experience and no delivery |8 higasd 46613 43552 52123
schedule, were selected for negotiation held in the last week of June @ iggi :%?33 43677 55248
1946 in New Delhi.  Two firms of Jamshedpur and Lucknow, which § faigur C : 738 43677 s
were already in contract with the Corparation for fabrication of bus -
hodies and had

submitted tenders, were also invited for negotiations.

At the time of negotiation, the firms were asked to quote agai
their minimun basic rates

or all the four types of buses to be fabricated

49900 52400 44400 5000 -
48400 46900 44400 o

52000
43635 46982 45329 52492
48635 46982 44329

4 Rohtak

¥ Deini )

. ™
o WO ®O WO WO ®mO ®O WO ®C O GQ

52492
I ) be fa | 43840 43340 . 51920
on Tata and Levland chassis along with ‘the discount to be allowed for | 46590 43340 x 50370
HIO per cent payment within 7. days of receipt of bills. The quoted § Jamshedpur 49840 A1 " 55000
rates of the firms of Gurgaon and F aridabad were brought down to the | 47840 x . 51500
level of some other firms by reducing Rs.3,000 per bus body in all the § Meerut “x° 43116 :
types except “hill’ (ype, the rate of which was considered reasonable § 43116 .
by the negotiation committee. The Lucknow firm, whose tender was | Meerut “y’ 49250
lowest. had offered 2 reduction of Rs. 700 per bus body and had retained |
;ﬁhc lowest position even after th
s,

- R 46750 e N -
Ultimately, the req de"reduction of rates by some of the other When the Corporation decided (March 1976) to entrust chassis
and Rs.46,000 for ,d e‘lde‘ ol g ,OF Rs'42:500’ Rs.41,000, R5-38»50,0 ; for 1a_brication of bus bodies to the private parties, there were only 172
and “district’ type Q:LQ;';;?S: ‘V.C]:.ty and hill" types on Tata chassis { hassis available in the Central Workshop. Taking 1?tﬁ a}c]:w:r’li a;?
the Gurgaon and Faridabad £ 11 8 chassis respectively (quoted by { Order for purchase of 400 more chassis already placed-with the dea S_.'
(as offered by s i durmg Degotiation) or lower rates § - e L
“C(.rm' L b some other ﬁrm.s's_ WEre approved (June 1976) by the = *Original
egotiation | committee for Placing  orders on various frms. The @Revised.
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T o Maﬁ
132 s 183
+ fabeicati _ . bus bodies, duly : .
76) for fabrication of 457 ; 165, duly fabricated, d
0 issued orders { ulj 1976) ¢ months) on the fgu‘ by June 1977, thereby defeati g, the months February to
the Gorporatl® bodies in subseqHuen” il cation Y deteating the purpose for which the fabri
bodies (raised to bus ol Lheir revised landed cost, weye o was got done through e et e fabri-
firims whose position, N the basis O S ; parties at higher rates :—
fgtit .
oA Jdow — ) b Chassis Period duri ;
ted below : ) d Rates por Name of firms : iod during which
e S body ar” 2 | T,
orders -
y Mela
Lo ghy T Distacl Total Guzgaon firm y
Dislet Tape  bpe W Rs T B Mok
© O el , Faridabad firm o o
- @ B T T si0 228750 | Lucknow firm ebruacy 1977
Gugaon - ey v VP 33’333’28 () § - Agmen o Kl
S0 (% | Firm, X of Meerut
) 1 Firm Y’ of M 1 March to May 1977
| y oo wammomk R s owe im
Faridabad v y % #1100 (D) B of (i) The firm of Gurgaon, before taking up the fabricati
r, : 19 110 41,591.00 (4 | prototype bus bodies on th is i ; i
cackiion 3_‘1 1,;; ; 1 20,096.00 @% 2 1976 and 21st Tuly 1976 hedChassxs issued between 2nd July
ik 45,073.50 (D) 8 speciﬁcdtion of bus bo di;: i ﬂ_rs:ggs';gles(:;ny changes in the
. B B IR | i1 4515000 (b) B .poratmn met the Managing Directdr I:)E thll .gi,‘;s °£2the Gor-
Jaipur 1v* B 1976 and approved the changes as suggested b d\O‘E 4th }ul}r
. g0 90 4560000 (D) | resulted in an economy of Rs.1.85 Takb om fabication ot 407 bos
Jaipur ‘B B i e . baies T he -1.85 lakhs on fabrication of 497 bus ;
v 14th Yy thefirm. The firm was intimated and requested #
Sesasit X" 1 11 40,118.40 (A) B E’: iy Ju_l? L977 to refund the difference (Rs.1.85 lakllxs) due
i nge in the specification of b T X
. " 6 41,0000 (A) | | been received (December 197'?) WPy R TRl der :
Meerut ‘Y’ i 77). :
ye 1 i . y )
Total .. 301 129 99 315 844 (ii1) Some minor defects were noticed in the bus bodics fabri-

__cated by the firm of Gurgaon, which w i
n}cntally by the Corporagzn at a cost ogrﬁfﬁorg:;ﬁl:\?sd:m
‘risk and cost of the firm. Further, Rs.0.31 lakh wére paid
as road tax, insurance charges, efc. on behalf of the firm on the
buses fabricated by them. A claim of Rs.1.99 lakhs in mé;’ﬁect

#These indicate their comparative positions in landed costs on the basis of

their revised rates. ' 1

In all, 781 buses were fabricated against these orders. All the §

buses were fabricated and delivered up to March 1977 except 19 wh:;h 1

: i il and . 1977. In this connection, the § ;

‘f‘“ f{_ehverf;d beeween ApE .l- _arf__'] S : 1 of the defects and Rs.0.81 lakh towards road tax, étc. was lodged
following points came LO NOUCE :- 1 _ with the Gt in Aist 167 rhmedons 18!
J . . . : : 5 pa Y

(i) The Gurgaon and Faridabad firms, in their delivery (December 1977). : petjmerat bkt ben'iecciver

schedules, had quoted the delivery of 20 buses and 1020 ¢

buses per month whereas the Lucknow, Jamshedpur and { (iv) The Corporation placed an order (September 1976) on
Jullundur firms had quoted the delivery of 30, 25 and 30 buses the _]mpm‘~ ‘B’ firm f.UT fabncat_i_on of 90 “district” type bus
per month respectively. Further, the last auspicious day for bodies on “Leylanid Viking” chassis at Rs.46,000 each less Rs.150
the Kumbha Mela fell on 17th January 1977. The requirement per bus as discourit for prompt payment and 35.250 as quantity
for transport of passengers should have been met latest by this discount. The agreement provided, inter alia, for fabrication
date. However, 174 chassis, as detailed below, were delivered with prestressed steel super-structie aiuminim’sj panelling and
to various firms after this date which were received back with aluminium flooring as per the drawings. Delivery was to be

effected within 30 days from receipt of chassis, failing which
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quuidawd damages at Rs. 100 per day bpcgczil:‘i t:;’_ii)’ iEOt <o
pleted and delivered in time, were 101 euantit)' O:‘demdcas
delay of more than 30 daylx, the wtal g coulq
be reduced by the Genera ) f "
required 10 d;iiver back th:‘ChaS!SlS- duly lzzil;ﬁd;)?tl}:!lc firmyy
cost, to the Corporation. The firm. on ac sty by 18 redug. |
tion in quantity, would nat be entitled to a:lg b 1in rate, |
It was further provided in the agreement tha # nllmijcr of
bus bodies to be constructed was approxllmaltqfan no claim for
compensation was 10 be made or entertained 1l any increase o
decrease in the number was made.

The firm was given 40 chassis (30 in S?P‘fmb‘?r 1976 and 19 ;
November 1876) in all.  Even a fter the recelpt (Decer{lber 1976) of 4
request from the firm no further chassis could be supplied. HO‘VEVQT'

the Corporation diverted 15 chassis earmarked for this firm to the
firm of Gurgaon.

In February 1977, the Jaipur firm represented against the redyc.
tion in the supply of chassis and intimated that it had at:ranged struc.
rare kits, windows. ¢fc. according to the earlier order which could not
be used for anv other State Roadways. Tt was further submitted by
the firm that in order to save itself from loss and insolvency it was

prepared to accept “Tata” chassis and use the kits. already fabricated
by it after making necessary alterations at its own cost.

The firm again represented (April 1977) for keeping the terms S
of agreement of 1976-77 alive for the financial year 1977-78 also so that

it could utilise the kits, etc. on those bodies. The Corporation stated

in reply (May 1977) that as there was no proposal for purchase of any @

more chassis during 1977-78. the agreement could not be kept alive for
that vear. However, on compassionate grounds. the Corporation

anppointed (May 1977) a committee to visit the workshop of the firm 5:;
and make recommendations in” the matter. The committee visited §
Mav 1977y the factorv of the firm and reported that kits (super-

structure comprnents) for 30 bus bodies were Iving with the firm.  The |
committee was of the opinion that these kits. with minor modifications.

could be nused on Tevland Comet chassis and recommended for their
nurchase by the Corporation. i

The Cornoration decided  (Tune 1977) that renovation of bus
hodies. not exceedine  the number stipnlated in the asreement. he
entricted to the frm bt efforts should he made tn rectrict the number. |
tMroneh neootistion, to 0 hodies so that the kit already Fabricated
hv the firm micht be utilised. Tt was further decided that the cost of

. :.:
© of §
Manager and the firm coulq |, 1

E . h 1 .
- plants, driven by diesel engines, wer. aving impo

(October 1976) by a Gurgaon firm y i)
chassis) and firm ‘B’ of Taipur (Rs.0.85 lakh e.zac‘n on Tata -Fhle\sslt!t\
were approved. ‘For supply and installation of air-conditioning plants,
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'rcn_ovatmn was not

0 exceed the
bodies on T

October 1977. Th
by. the firm, Rk

the old bodies was, however, retaj

ned
Sy, : . ‘
-(d) Fabrication of air-conditioned coaches
Mention was made
of the Comptrolle In paragraph 69 of the Report
duit ].974_7513‘ I and Auditor G Po

e ( eneral of India for the
. kn mercial) about

operation  of air-conditioned
] purchased - ' ol
firm in 1962 for initial (;%s;ﬁi g ]

-verted irto a

» Was subsequently (1968-60)
deluxe bug th RassI q Y ( ) 9) con-
air-conditioned coach, dr?:enhe ;;f cessary spare parts for the Amported
Four more air- P

b, etrol engine, were not available
conditioned coaches, o tted air<onditioning

¢ e fabricated at the Cenfyal -
%hOP’ Ka.npur during the years 1968 to 1970. One coach é;ot in:glo::d
-2 major accident in 1970 and since then it has been Tyi in th
Workshop (December 1977, et e

Anoth ; i
Workshop since 1972 for want o e Tk e Sog dn e
(December 1975)

of spares. The Carporation decided
' ) to operate 12 regular services on Delhi — Mussorie
(3), Delhi — Nainital (3), Delhi — Agra (4), and Lucknow — Kanpur
(2) routes. For operation on Delhi — Mussorie and Delhi — Naini-
tal routes, it was decided (February 1976) to fabricate air-conditioned

coaches on “Tata’ chassis and for operation on Delhi — Agra route it

was proposed to fabricate ‘buses on ‘Leyland’ chassis. The Lucknow —
Kanpur route was nroposed to be operated with a “Janta” air-condi-
- tionted bus having 70 seats, provided on a semi-trailor bus chassis. The
| fimancial implication of the provosal was Rs.37.04 lakhs. A tender
notice was issued in March 1976 for supply of coaches and supply

! installation and commissioning of air-conditioning plants for the said
{ 'coaches.

No tenders were received. Subseauently, revised tenders

were ‘invited (September 1976) separately for both these items. The
tenders received were opened on 30th October 1976.

. i . d
For fabrication of air-conditioned coaches. the ra_tes quote
ey (Rs.1.10 lakhs' each on Leyland

=i, i 3 ere
only three tenders (two from New Delhi ‘and one from Fune) w

e
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received. The offers of the two Ne}xlv P:Ihi firms (Rs.1,32,600 ..
Rs.1,06,400) were not considered technica™y

constituted )by the Corporation for the pugpﬁsseoagg ltillfh Oger Of the
Pune firm (Rs.1.21 lakhs for larger size an oa . :The il T smalle,
size plants) was recommended as most suitable. mittee
emphasised that servicing and inspection O

sholtjz]d also be got done by the firm at its quoted Tate of Rs.6,000
year as that was considered to be

to purchase six plants only, for 0p€_rati tw
cac}ljl on Delhi — Mussorie and Delhi — Nainital routes, one on Delhj_

: In spite of the Tecomme
Agra route and keeping one as standby. P enda.
mﬁ of the committee, the Gorporation decided .(jalnluary 1977) to ]
purchase air-conditioning plants and to get coaches fabricated from the

following parties :
\ Four air-conditioning plants from the Pune firm at the

rattg of Rs.0.85 lakh each for installation on four “Tata” coaches .
two of these coaches were to be fabricated by firm ‘B’ of Jaipy,

2t Rs.0.85 lakh each and two

departmentally. 7
rom a firm of New Delhi at

(i) Two air-conditioning plants [ ‘N
Rs.1.06 lakhs each for installation on ‘Leyland Viking’ coaches,

ng two air-conditioned coacheg

These coaches were to be fabricated by the Gurgaon firm at

Rs.1.10 lakhs each.
The chassis were delivered to the Jaipur and the Gurgaon firms on

28rd January and 25th Ja
conditioning plants, as per t
5th February 1977 respectively.

he agreements dated 1st February 1977 and
The agreements also provided for

pavment of transport charges (Rs.1.50 per km) for carriage of chassis |
and the plants from the Central Workshop, Kanpur to their factéries f§ _
and back. Delivery of the first prototvpe bus was to be made within @ o1.road buses

12 weeks (i.c. on 23rd and 25th April 1977 respectively) from the date §

of supplv of chassis and of the other bus within 30 days thereafter.
For delay caused in the supply of coaches complete in all respects

penalty of Rs.100 per day per coach was to be levied and in the case of
delay of more than 30 days. the party could be asked to return the un- §

delivered chassis, within three weeks at its own cost and risk.

The _Iaipur .ﬁ.rm had délivered (29th August 1977) one bus and .
the other is awaiting commissioning of the air-conditioning plant by operation fdr Tepairs

the suppliers. No penaltv for the delaved supply of the first bus has

heen i{np'oseed’. No_n'epf the coaches was returned by the Gurgaon
firm within the period. A notice was issued (June 1977) to the firm

ly suitable by a comm;
] b Miitte, § (0 return the chasss alongwith the pla
P 1ts.

were got releag .
h s Ofrobxli:?;? and carried to the Central Workshop, Kanpur or
§ dator of the Gu;g:itx:rt?x paymzm g Rl padin the’o‘ﬁ‘:i"}: hquii
: mand  turnishi :
l:;h.laThe transportation cost (35-2,820])3%;6?;2;:222 i%r Rso?g
of Rl: 0’;‘8 Ekiaﬂgu&:?eﬁ;oh:?ibg the Corporation. 'l‘hzsgf:n:ﬁf
J Bt ot been i

The Management stated (December 1977)1312?5}1 (cr;isc;vember'lsw). '
covery of penalty from the Gurgaon firm was sub oy regarding re-

9.04. Injudicious deployment of buses

£ the air-conditioning plang |

economical. The committee propoge 4

1976) to provide 1500 buses for the Kumbha
ggfgiryml‘g?tz,d the Corporation decided to purchase 1100 buses (800
 far mgmeet thon f operation on new routes and 800 for replacement

ant ¢ requirement of remaining buses through gore re::o)-

by the Central Workshop, Kanpuy| vation in its workshop.

nuary 1977 ‘respectively, alongwith the air-|

 buses (358 new and 746 T
delivered to the regions for
buses, under repairs/
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The chassis and the plants

I :
n order to meet the demand of the State Government {(March
Mela to be held in

During 1976-77, the Corporation purchased 1137 chassis, out of

which bus bodies on 342 chassis were fabri ]

871 chassis were delivered to private p?:tait;,dfg t&;r}vcgiﬁopﬁd
u?tal production in the workshops during 1976-77, includin i,
tion (602 in the Central Workshop and 133 in the ,Allen Forgatr %l:%‘]’:i:
shop), had been 1077 bus bodies, which had exceeded the producti
of 1975-76 by more than 50 per cent. i

The year-wise position of the on-road and off-road buses at the

;}cnd of each year, as reported (December 1977) by the C i
 for the last five years, is indicated below : il cas

1972-73  1973-74  1974-75  1975-76 1976-77

32712 3417 3539 3471 4105

Off-road buses -

Reserve 179 210 260 270 581

Under repairs/disposal 1131 1118 1176 1217 1027

Total 4582 4745 4975 4958 5713

During 1976-77, the Corporation withdrew 652 old buses from
{disposal and sold /transferred 543 buses. During
' received from private partes and 1104
d departmentally, were

enovated) fabricate me
opdration. The rtemaining off-road

March 1977, should work out

the same year, 940 buses

disposal as on 3lst
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. 39
1o 580 and the balance of on-road buses plus tle-fisetf; edigoélo d be 5183 | hThe matter was reported Glo
as against the number. of on-road buses repor “OTpoTatio, §to the Cor S to Government i
" o the Management, the Tesexrve shoylq §1977). Poration in November 1976 ; replies 2::&2::?1;9” 1:;2 d
ecem :

viz. 4105 only. According t
have been about § per cent whi
State transport undertaking and
Undertakings.

ch was an acceptf:d norin for nationalige d

was prevalent.1n other State Transpor, ;

9.651 Other powts of. interest
[ a private air-conditioned bus

Mention was made in paragraph 69 of the Report of the Cgmp_'
iroller and Auditor General of India for the year 1974-75 (_Commercial)
about departmental operation of air-conditioned  services oy
Agra-Delhi route, resulting in losses (Rs.1.58 lakhs) during the §

closure of these services by ' ALLAHABAD \% MF\R '313 i ;
’ D PRAKASH)

years 1973-74 and 1974-75 and consequent '

the Corporation. In October 1976, the Corporation entered into an % TuE 1y Y t
§ countant General, Uttar Prad

" ‘adesh-IT

agreement with a Delhi frm for running an airconditioned bus @
between. Agra and Delhi for convenience of foreign tourists. The cost
of operation and maintenance, including the services of the driver,
were to_be borne by the firm while the conductor wasto. be provided,
by the Corporation to collect the fare and issue the tickets. The Cor-
poration was required to pay Rs.2.80 per km to the firm. During the
period November 1976 to January 1977, the air-conditioned bus
covered 46,260 km. The Corporation paid Rs.1.30 lakhs  to the
contractor during that period, against which the earnings amounted to

Rs.0.48 lakh, resulting in loss of Rs.0.82 lakh.

Government stated (Decermber 1977) that this service was operated
as an e?iperimental measure with a view to assist the programme of
promotion of tourism in the State and to build up the image of the
Corporation. It was also stated that the Corporation is a public-utility
concern and its objective is not merely to earn profit. ‘

(a) Loss on hiring o

T

Countersigned

(b) Blocking of funds

To avoid dislocation of work owing to frequent power

brﬁak-downs, a diesel generating set was purchased (October
1975) by the Deputy General Manager (Stores), for the
Meerut region, from-afirm of Kanpur at a cost of Rs.1.15 lakhs. It has : W'/

not k;f:en installed '(}?ugust 1977) for want of a generator room. The

supplier’s guarantee for satisfactory working of generating set for oné 5

year _cjgplred. in September 1976. An estimate for constn;gclion of the i {A. BAKSI)
generator room was stated .(Scpt-crnber 1976) to have been submitted — Thg 2 v Gl T
(February_lQ?ﬁ) by the regional office to the head office. Af'qf?

New DrLHI .
Comptroller and Audi
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APPEY
(Ref erénce.
Statemsent showlng Summacised ﬂ“"du.
tame of Date of inep ;
Sertal Name of the Company the adminis- tiog "o
num- trati
ber department
2 3 4
1
| The Indian Turpentine and Rosin Company Limited  Tndustries 22nd February (534 _

ited Industries
ted Industries

3 Uttar Pradesh Small Tndustries Corporation Lim

3 guar Pradesh State Cement Corporation Limi

13th June 1958
29th March 1977
29th March 1972

12th February {974 |
27th  August 1975 §

27th  August 1975

4 The Pradeshiys Industrial and Investment Corpora- Industiries
tion of Uttar Pradesh’ Limited
5 yttar Pradesh State Brasswares Corporation Limited Industries
i i Co-
& Uttar Pradesh (Poorva) Ganna Beej BEvam Vikas C
Nigam Limitcd ’ operative
.- T S e L .
7 Utar Pradesh (Paschim) C\"ngaf))fg.cj?vinékgi td é:aﬂuw 27th AugUst 1975
Nigam Limited =~ ™ :
8 Uttar Pradesh (Rohifkhand-Tarai) Ganna Begj Co-
Evam Vikas Nigam Limited operative

9 Uttar Pradesh Chalchitra Nigam Limited

10 Uttar Pradesh Bundelkhand Vikas Nigam Limited Ksteticia

11 Uttar Pradesh State Food and Essential Commodi- léloo;il and 22nd Oclober 1974 :

ties Corporation Limited il
Supplies

12 Uttar Pradesh State Handloom and Powerloom
Finance and Development Corporation Limited

13 Garhwal Anusuchit Janjati Vikas Nigam Limiled Pﬂ}';:;i}'ﬂ
Vi
14 Varanasi Mandal Vikas Nigam Limited Kshettriya
: Vikas
{5 Harijan Bvam Nirbal Varg Avas Nigam Limited  Harijan
Samaj
Kalyan
16 Aliahabad Mandal Vikas Nigam Limited Kshettriya
Vikas
17 Uttar Pradesh Rajkiys Nirman Nigam Limited Public
. Works
18 Uttar Pradesh Scheduled Castc Finance and ye- i
lopment Corporation Limited 5.2 §Iﬂ‘:12]?n
Kalyan

Industries 9th January 1973

Taformation 10th September 1975 |

30th March 1971

10th June 1975
315t March 1976

25th June 1976

31st March 1976
1st May 1975

a5th March 1973

DIXT .

Paragraph 1.02 Page 1y

results of woekiing of Goyérg T

Period
of accoupt

5
197611
1976-77 -
1876-77
1976-77

197617
year ended
30th Jupe
1977
year ended
30th June
T
Year ended
“30th June
1877
1976-77
197475

197576

1975-76

1975-76

197677

\
1976-77

©1976-77

1975-76

197677
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"i.'f!"mi'm.u.,,, : _-.?‘i-u

Total = Profit(+)/ Total 1

’“Pﬁ:ld Loss ~ interest ext on E,?EL tl:““”' Capital  Total Peroep-

nvest =) tc:lrm long-  on g6 ot employed return “tage of
Jie i capital retyrn on on  fofal
account e l?-,wfd capital cn?iﬂplin‘;id?!"lm

" y 5 +9)  invested +8) emplo

9 10 1
e ’ 1 12 i3 14
29895 (+)348 1409 1409 1747 :
o 591 29247 i7.67 604
A6g4.00 (+)14.88 4884 4384 g3y
42“46( .’ o 2 932 TIBR e .g87
Rt (‘)4 W9 433 L4S(-ME04 . 238308 (<)86
+)28.42 4. .
4650 4483 7325 139033 1483 539
57.92 ) .

5 (.Hl.% 043 010 206 3.56 62.08 239 38%

R (—J0.04 023 o (=004 1589 019 120
1045 (43002 1.05 002 019 607 107 170
B5.05 (4)283 LS4 LS4 534 526 8496 457 514
1300 (—)1.67 (-n.67 1039 (-)1.67
7100 (+)0.85 048 048 133 187 4883 133 2Mm
6308 (4)0.61 004 0M 075 112 6288 075 119
14510 (—)062 279 123 081 0.42 14169 217 153
500 o . 497

" : p 0.2 147

1352 (4052 ofz 146 3 0

185 743 105 14.13
758 (108 ® e
0.18
. 0gs 018 4m0 008
4500 (008
. gm0 o2 AW

306 (328 .

Mool 547 038 551 B4
(+)5.57 :

=



b= ol
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Serial Name of the Company
aum-
bor

19 Uttar pradesh Staté Indu trial Development

Corporation Limited

harda Szhayak Samadesh Kshettra

Nigam Limited

Uttar Pradesh Electronics Corporation

22 Gandak Samdesh Kshelira yikas Nigam
Limited

23 Kumaon Anusuchit Janjati Vikas Nigam
Limited

24 Uttar Pradesh {Madhya) Gann2 Beej Evam
Vikas Nigam Limited

30 S Vikas

2

" 25 Prayag Chittrakoot Krishi Evam Godhan Vikas

Nigam Limited
35 Uttar Pradesh State Mineral Dz2velopment Cor-
poratiop Limited

Subsidiary Companies
27 Chhata Sugar Company Limited

28 The Turpentine Subsidiary Industries Limited
29 Teletronix Limited °

30 Uttar Pradesh Abscott Private Limited
31 Chandpur Sugar Company Limited

32 Nandganj-<Sihori Sugar Cc npany Limited

33 Uttar Pradesh Instruments Limited

Limited _

~ APPEN
Name of Date of Incorpora.
the admipis- tion G
trative
department
\

3 4
Industries 28th March 1961
| Kshettriya 4th March 1975

Yikas
Industes  30th March 1974
Kshettriya 15th March 1975
Vikas ¢
parvatiya  30th June: 1975
Vikas

Co-operative 27th August 1975

Animal 7th December 1974
Husbandry
Industries ~ 23rd March 1974

Industries 18th April 1975
Industries 11th July 1939

Parvatiya 24thNovember 1973
Vikas

Industries 28th June 1972
Industries  18th April 1975
Industries 18th April ‘1975

Industries 1st January 1975

NoTEs— ({? (}apjtaﬁiaveswda;@reserﬁup: id-up capital plus long-term loans plus free reseryes:
(if) Capital employed (except in case of Companies at serial numbers 4, 18 and 19)

T ﬁii)«lx(}i'cagsgr Companies at. serial numbers 4, 1§ .and 19 capital employed
i) bands and debentures, (iii) - reserves, (iv) borrowings including refinanc

(iv) Companies at serial numbzes 13, 27, 3land 32 have not gone into production.

PIX ¥~(Concluded)
(Figures in columps 6 0,10, 12 40 13 are in lskis of Rupees)

represents the mean

and (V) deposits.

145

Period . Total Pr
of account capjta] %,gﬁé(_‘g?fffﬂ? b uitﬂ:;- r’ertoul Percen- Capital Total Percen-
invested Gl st | on ip of empinyed fetyn tage of
to  term capital return o, 2
pﬂaﬁt loans invested on ﬂpilt:;” setura
' account lovested employed
-~
: 5 6 8 9 10 11 12 13 1%
1976-17 ‘ (4)64.00 3498 13498 9898 181236 9BSE 546
1976-77 4844 (+)2.39 239 493 4794 239 499
. Ry 6 i
1976-71 9648 (—)s22 191 191 (=331 7674 (—)331 %
51T B3 Gy s -
197677 fssh Goas 028 060 4627 0% 0l !
. I > 3 £
1976-77 513 ($0.13 r013 253 513 013 25 g
yearendsd 722 (4)0.55 — 021 058 FED — ALEE— HOFG- =1, !
30th June : V4o o= i il “ '{6 'Iw.ili_'»s
1977 e ; :
1976-77 5063 () 92 092 . 182 4888 052 188
197677 9208 (4008 . 008 009 8787 008 009
yearended  453.00 125.34 &
31st July
1977
1976-77 1556  (4)0.19 o1 122 1374 019 138
1976-77 12l (150 120 086 (—)0:64 1226 (=030 o
1974-75 1155 (=068 0350 0.50 (—)0.18 1 10.24 (-8 ..
19
Year ended 483.00 N
31st July
1977
174.84 . e
vear ended 360,00 C
3!0%11 Jun®
977
1027 §9.81 (Dlgl4 -
1976-77 100.41 (.—)16.03 5.89 576 ( )
_____,_—-———'_‘_'-ﬂ_-_'-‘
! i ital
% . kﬂ-iﬂ'?fﬂm) FIIJS working capiidl. )
ssets (excluding capital wor i o a
represents net e * ]:eagwtc of opening and closing palances of (paid-up capt L,
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“(Referincé ¢ Paragraphs 5.1 {3

(Reference | Pursgriphs SO0 {8) (i) gy, |
SibtembiEbowiig SummdfI%ed gings e

Intagig)
Serial Nameé of the Corporation ': Name of Date
s 3 of
- : i v Y Tncomporatioy
Y department :
1 2 3 4
(@) Uttar Pradesh Sy,
1 Uttar Pradesh State Electricity Board Power “ist April 1953
_ ' . (6) Other Statutop,
2 Uttar Pradesh Financial Corporation ' Industries  1st Nove mber 1954
3 Uttar Pradesh State Warehousing C_orporatioﬁ

Co- 19th
oifative March 1953
4 Uttar Pradesh State Road Transport Corporation Transport 1ist June ]97§
Notes—(1) Ca{)ital invested represents paid-u;; ;:api:al plus long-term loans pius free rmrm
g; ?ﬂpihti! employed (other than U. P. Financial Corporation) represents net ﬁx'ed
n the casc of U. P. Financial ratj ital’ ‘repr i
) e m tion, capital eniployed represents medn of

. ing refinance, (v) deposits and (vi) fu
*Interest on capital (Rs. 10:42 lakhs) excluded from the loss (Rs. 99.14 la)khs)ndl
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DIX 1T

5.02 of Section V, pages 71 and 72)
results of working of Statutory Corporations

(Figures in columns 6 to 10, 12 and 13 are in lakhs of Rupoes)

Period of Total Profit(+)/ Total Interest Total Percen- Capital

1 retur! of employed i tage ol
i Loss () interest on long- n tage of emp felyrn
" inc:gsit‘:ld ; o char, term on  toial on total
to profit loans  capital return capital returg
ooy i(!i'm;l)ed pital m(g-o-i) eag:u
1 + cap
s invested employed
5 6 7 8 9 10 i1 1z 13 14

Electricity Board
1976-7T  149395.52 (—)417.86 397184 3971.84 355398 238 140279.34 355358 153
Corporations;;

197617 L (49324 15042 140.85 K .. 0791 2433 18

1975-76 27097 (45337 - L (4)53.37 1970 25002 (+)5337 2135

A
\omy IMTAD (BBT® 13685 13000 (P41 13 172 (14813 142

I

assets plus working capital.

id~ i bonds and debonturcs,
the agg-egate of opzning and closing balances gt Si)rmpnd 1:p capital, (i)
for special schemes advanced by the State Go A




‘-I -




Serigl 1 uge no,

no.

1

0N oW N

10
11

12
13
14
15
16
17
18
19

21
2
23
2%

25

9 00 L h W NN

10

10
15

15
15
16/
17
19

25
26
30

31

32

36

ERRATA TO THE
AUDIT REPORT FOR 197677 (COMMERCIAL)
GOVERNMENT OF UTTAR PRADESH

Parano.[line ng
! k For Read
1.03 1ast but one line Krishne - Kriﬁn
e B
Fasteners  Fasteners
1.04 'l“able Heading 2nd column Numbers Number
Last line of the page .. inchides  Includes
Sixth line of first sub-para 197677 197%m
105 athline of 2ud subpara  rospestively;  repectivey
1;&1';_1@) & .. Guarintee fo Guarantee for
o ine fromtop ., .. accummuléited 2ccumulated
Tano.206item mo. (i) .. From®tate  From State *
Trading: Trading 1
Corporstion - Corporation '

. (deferred "of India Limi-
term linbility) ted (deferred
term Liability) :
Insert “(In. lakhs of Rupees)” below 1973-74, 197475, 1975-76 '
in the first table on the page: ,
Para 2.07 5th line .. . Profit(4) - Profit(+)/ !
2nd and 3rd lines of the page .. Fertilizer Fertiliser
Corporationof Cor?,oratmp.of
Indie India Limited
thrashing threshing

3rd sub-para 5th line

Last line of the page .. part port

Table. Total under 1974-75 .. 20000 20.40

2nd sub-para 2nd lime .. thrashing _thl’f!hing

Ath line of thetable .. .. Fruits’ . .Fnuf )

gth line from top .. deterioration indeterioration
menthal menthol

9nd line from bottom .
Table—*In lakhs of Rupees” to appear under columns2, 3 and4
. thraghers .. threshers

3rd line of the page

i _bott .. {(Rs.3.30 (Rs.0.30 1akh)
5th line from. bottom (lakh)
7th line from bottom . Rsi0.94 503214
5th line from bottom round & ;;pur 2
Last line of the page Hapur being i
9¢h line of the page .. lakhs lakh







Serial
10,

26

27
28

30
31

32
33

35
36
37
38
39
40
41
42

45

47
48
49
50

51
52
53
54
55

57
58
59

Page no. Para no.|line no.

38 First line of the page

40 Table column 3

40 3rdline of the page ..
a0 Table last line

50 Othline from bottom
53 Last but one line

56 3rdline of the page ..
56 9thline from bottom
56 8thline from bottom
56 Tthline from bottom
5¢ 2ndline of the pagé ..
sg last but one line

60 17thline from top

60 last but on¢ ling

61 8thline from top

61 4.08 3rdline
63 4.10 Table heading ..

&3 Last but one line of para 410
63 4.11 2nd line

64 20th line of the page
65 14th line of the page
65 4.13 2nd line

65 4.13 athline

65 4.13 10th line

65 4.13 15thling

65 last but one line of the page
66 10thline from bottom

67 lst line of the page

67 Sthline of the page .

67 4.16 last but one line

67 4th line from bottom

68 1lthline ofthe page
68 4.18 Ist line
68 4,19 first line

For Read
September
(Seplember 1579,
done
‘i::;s lakhs
79.30 79.03
shifted shifted,

. pavment payment
Companys Company
Tasert “C"before Rs. 1229
1975-76) 1975-76),
allowaces allowances
archwelded arcwelded
eves eycs
effectively effective
QOctobe October
experses. exPenses
balls balls,
Aot p(kf'n“}:lel;s of

Rupees)
unusal - ynusual
development - development

system of irrigation
system
. Director Directors
. specification specification,
. varn - yarn
- (NIDO). (NIDC)
... machinerv machinery
In the mean- In the mean-
time. time,
notavailable, not available,
purchaser purchased
tax tax,
ressessment  redsSessment
1974 June 1974 to June
cement Cement con-
structures crete struc-

. tures
Expenses expenses :
lakhs, lakhs
Act 1948 Act, 1948

Seﬂﬂl Pagg no,

50,

60
61
62
63
64
65
66
67

68
69
70
.,
72
73
74
5
76
77

78
79
79-A
80

81
82

83
84

85
86
87
88
89
90
9
92
93
94
95
96

Parano.{line ng.

68 4.19 second

70 Sub para ‘Loan Capital’ 3rd line

70 Table column 3

72 Sub para (jii) 3rd line
73 6.02 Heading

75 4th lie from top

80 2nd sub.para 1st line
80 3rd gub-para 9th line

83 4th line from top

&6  4thline from top

86 14th line from bottom
96 3rd line from bottom

101 8th line from bottom .

104 20th line from top
107 Istline

107 5thling

109 4th line :
109 7th line from bottom

111 20thline .
112 6thline from bottnm
113 1st line

113 ISth line from bcttom

113 an:-lme from bottom
114 9th line

114 18th line
114 26th line

115 2nd line
115 25th line
115 8th from bottom
115 6thline from bottom
117 18thline
117 13th line from bottom
117 12th line from bottom
117 12th line from bottom
118 3rd line from bottom
119 Para (iii) 5th line
119 Ppara(i i) 9th line
121 Last line 505

s

MWQ:
o Read
Mav 1975 May 1975
1.508.01 ] ’ms.ol
84.4 ) 84.44
thereonete.  thereon, ¢tc.,
Organisation Organisational
is are
above above,
(December  (December
1973),
factor, factor
wupplier ‘suppliers
colorific calorific
periodicels  petiodion]
powers power
small medium Small/medium
bﬁa-rd' BOﬂrd 1
againt against .
s . are i
Delete (g) from the. beynnmg
of the para
awiated awaited
avaited awaited
2.52 3,52
Superinten- Supennten.
tlﬂg ng
preseribed prescribed
1977 19773
Shamli and Shamli
to to be
not 8 not of
25 KVA 25 KVA,
Goevinment  Government
rates rates 3
factures facturers
(August 1977)(August 1977,
capa.cmes capacities,
damged damaged
March 1976 March 1975
certificates  certificate
. transformets. tnnsfgzrmer,
properites  properties -
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N
B T,

s T i

Serial Pageno.

no.
97
98
99
100

101
102
103

104
105
106

107

108
109
110
111
112
113

123
123
125
125

127
127
127

128
128
131

132

135
144

144

145

147

147

I e A AT Cidd

Para no.[line ne.

4th line.. .

6th line .. Jie
9.0l 5th line 6th lin
Table Heading

5thline .. vt o
17th line . .
Table Total *

7th line from bottom
3rd and 2nd lines from bottom
Heading of the table

(i) The sub-column ‘Hill type’ should be -u?de;; the column

“Tata’ chassis

(i) “In Rupees” should be in middle position over the figure

of the last four columns
Table : Agdinst Gurgaon last
column
12th line from bottom
Item no. 19
Item no. 32 .
Column 7. S. no. 25

Appendix IT column 13 S.no. 2

Note 3 .. .

Feor Read
Engineer Enmﬁng
basis basis of
planPlan  Plan.
ordered . ‘Ordeis
placedfor placed for
interest due: interest due,
payments payment

Insert ‘13:17" against total in

last but one column

Department  Department,
were. however were, however,

40.795,00 40,795.00
Semi-trailor  Semi-trailer
Indutrial Industrial
C npany, .Company
92 0.92
243.30° 243.36
agg cgate aggregate






