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PREFATORY REMARKS 

Government commercial concern-. the account.s of whic_h are 
subject to audit by the Comptroller and Auditor General of India,_ fall' 
under the following categories:- · 

(i) Gov~mment Companies, 
(ii) Statutory Corporations, and 

(iii) Departmentally ma?'1ged commercial and quasi· 
commercial undertakmgs. 

2. This report deals with the results of au~it ~£ acc~unts of 
Government Companies and Statutory Corporations mcludmg the 
Uttar Pradesh State Electricity Board. The Repoct of the Comptr:r 
Iler and Auditor General of India (Civil) co~tairu the r~s~lts of au~1t 
relating to departmentally managed commercial and quasi-commercial 
undertakings. 

3. In the case of Government Companies, audit is conducted 
by professional auditors appointed .on the a_dvice of the C?mptrollcr 
and Auditor General but the latter 1s authorised under sectipn 619 (3). 
(b) of the Companies Act, 1956 to conduct a supplementary or test 
audit. He is also empowered to comment upon ar supplement the 
report submitted by the professional auditors. The Companies Act, 
1956 further empowers the Comptroller and Auditor General to issue 
directives to the auditQrS in regard to the performance of their func­
tions. Such directives were issued in November 1962 to the auditors for 
looking into certain specific aspects of the working of Government 
Companies. These instructions were revised in December 1965 
and again in February 1969. 

4. In respect of Uttar Pradesh State }{oad Transport Corpou­
cion and Uttar Pradesh State Electricity Board which are Statutory 
Corporations, the Comptroller and Auditor General is the sole auditor, 
while in respect of other two Statutory Corporations, viz. Uttar 
Pradesh Financial Corporation and Uttar Pradesh State Warehousing 
Corporation, he has the right to conduct audit in accordance with the 
provisions of the relevant Acts independently of the audit conducted 
by the professional auditors appointed under the 'respective Acts. 

5. The points brought out in this Report are those which have 
come to notice during the course of test audit of account.s of the above 
undertakings. They are not intended to convey or to be understood 
as conveying any general :reflection on the financial administration of 
the undertakings concerned. 





CHAPT~R l 
GOiVERNMEN T GOMt>AiNIE$ 

SECTION I 
I . 0 I. °T-n troduction 

!berc were 69 Companies (including 22 subsidiaries) of the 
State Governmept ,as on 8 ls~ Mardi l 9.77, ~ ~gailv.t 57 Com.panics 
(includi11g 20 sub~idiaries) as on alst M.arch J9'l'6. Out Qt: e9 
Companies, 57 (incl\lding 18 s.ubsidiarie.S) ~10fie th~ir accounts on 
.3 Jsc March and six ~tties (inc!mliqg one su\>sidj~} om. 
30th Julile each year, two ~ubsidiary Companies on 31st Jtdy -~ 
year and three Companies (induding <;me ~ubsiqjary) on ~0th Sq.­
tern-her eacp year. The r~~nir\g -ene Company viz. Uttar Pradesh 
Panchayati Raj V.ittl Nig3'1'n L\mired closes its accounts on 'lat 
December. : ·~ 

I .02. A synoptic st«t:cment showing the summarised financial 
resu.1ts of 33 Companies on the basis of their latest accounts (1976-77-
27, 1975-76- 4 and 1974-75- 2) rec~ved up to December 1977 ;is ,g~v('n 
in Appen<lix I . 

l . 03 . The -accounts of 39 Companies arc in arreus (Becerober 
1977). The Companies whose accounts arc in arrears for two year or 
more are gi<VCn below:-

Uttar Pradesh Pancbayati Raj Vit~ Nigam Limit~ 

Uttar Pradesh State Leather Development and -Mu­
lceting Corporation Limited. 
trJttar 'Pradesh 'S'Ute Bridge Col'J)oi<ation Limited 
Uttar Pradesh State Bundelkhand Vikas Nigam 
lintited · 

'{:Jtta:r1Rradcsb Pas~d~en Udy~ N~ael Lilni~ 

Uttar Pr;ades.h .Abseott Priv.atc Limited 

Uttar Pradesh Potteries Private Limited 

UUar Pmdesh Buildwares Private Limited 

Uttar Pradesh Plant Protection Appliances Private 
Limited 
U ttar Pradesh Roofings Private Limited 

Krishna Fasteners 

Bundelkhand Concrete Structurals Limit.ca 

Y..«ns .for whi£h 
accmmJs are i,. 

ar.repr.s 
'f~J\6 ~~ 
December 1975 
-and Qcce~ber 

19°76 
'1975-76 ··and 
,}97~? 

t'974-75tol976-'17 
1975-16 -"1• 
1~·6-77 

.t9.7·5-Vii•abd 
1976-77 

1975-7~ and 
19:Mir1.7 

1974-75 to 
1976-77 

1974-75 to 
1976-77 

1974-75 to 
1976-77 
1974-75 to 
1976-77 

t9n-'14 to 
J97Fl7 
1974-75 to 
1976-77 
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The accoun ts of two Companies, viz. Han~loom Intensive Dev~ 
lopmem Project (Bijnor) Limited an? Planm.ng: and Mana~e~ct\t 
Consultancy and Data Systems Corporauon of U tt.at Pradesh Lunueq 
Lucknow, which were incorporated in 19~6-?7, w~re not d t.1e ~nd on~ 
Company, viz. Indian Bobbin Company Limited, is under liquidation. 
l .·04. Pn.id-up capital 

. The aggi-egate of the paicf-up 'capital of 27 Companies (the 
account.S of whic~ are up-t~ate) at the end of 1976-77 was Rs.6043. 79 
lak.hs . The particulars Of mvestments made by the State Government 
the ~e~tral Gov:rnment Company, Holding Companies aJ?.d privat~ 
par.t.Jes m the paid- up capit.al of the 27 Companies are a·s. follows :..:... 
Category of Companies Numbers State Central Hold- Private Total 

.. 
Companies fully owned by 

the State Government 
.Wholly owned subsidiary 

Companies 
Companies jointly owned 

by the .State G overnment 
_and povate parties 

Companies jointly owned 
by the H9Jding Company 
and by pn_vate. parties · 

Companies j ointly owned 
by the HO.lding Company 

·.and Central Government 
Company 

Govern- Govern- · ing parties 
m~nt ment Compa­

16 5197.i5 

4 

5 37.73 

Com- nies 
pany 

(In lakhs of Rupees) 

5197.85 

771.1 8 771.Ig 

•.• 26.78 64-.51 

3.00 0.24 3.24 

t f7 .0l 7.01 

Total · 27 5235 58 
. . . 781.19 27.02 6043.79* 

The St.ate Government invested R . . 
owned Companies which ren~ d th ~ . 160 . I 0 lakhs in four wholly 

T h . re e1r accounts for 1975_76 . e particulars of in vestmen . . . . 
therr accounts for 1974 75 t m two Companies which retJdered 

· were as follows:-

Amount 
State . Government 
H~Jding Company 
Private parties 

(Ia laldts of Rupees) 

----
•F 

igures as per the accounts f ·-::::=-::-:---------
t includes Rs. 300 subscribed~ the Companies. 

y Scooters (India) Limited. 

........ 

53.30 
1.77 
1.70 

3 

1 . .05 . Profit and dividends , 

T he resu lts of working of 24 Companies during 1976-77 showed 
aggregate net profit of Rs.55 . 30 lakhs (comprising profi t of Rs.127 . 35 
lakhs !Dade by 18 Compan ies and loss of R s.72 . 05 lakhs incurred . by 
6 Compan ies), aga inst the aggregate net loss of R s.460 . 32 la~s durmg 
the previous year of working of 31 Companies. The remammg. three 
Companies, which prepared their accoun ts for 1976-"77 were m the 
consLruction stage. 

The particulars of nine Companies, ' Yhich. substa~tiallly improved 
·their working results during 1976-77 o ver those- dunng 1975-76 are 
given below :-

Na me 

The Pradeshiya Industria l and Investment Corporation 
. of Uttar Pradesh Limited, Lucknow 

U ttar Pradesh Scheduled Caste Finance and Develop­
. ·menl Corporation Limited 

Uttar Pradesh State Brasswares Corporation Limited 

Jhe"Turpentinc Subsidiary Industries Lim1ted 

I • 

Sharda Sahayak Samadesb Kshcttra Vikas Ni gam 
Limited 

Uttar Pradesh State Industrial Development Oorpora­
tion Li mjted 

Uttar Pradesh State Cement Corporation Limited 

Prayag Chitrakoot Kr ishi Evam Godhan Vik:as Nigam 
Limited 

Uttar Pradesh (Madhya) Ganna Beej Evam Vikas 
N igam Limited 

Profit(+ ) /Loss (- ) 
1975-76 1976-77 

(In lakhs of Rupees) 

(+ )11.16 (+ )28.42 

( + )3.55 (+ )5.57 

(+ )0.66 (+ )1.96 

(- )0.18 '(+ )0.19 

c+ )0.95 (+ )2.39 

(+ )57.04 (+ )64.00 

(- )60.78 (- )47.59 

(- )0.21 (+)0.92 

(+ )0.07 (+ )0. 55 
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The parLicularli of fou r Companic.s whic;~~~wf10;a;::! ~e . ration in their working results durmg 1_9 · r uri 

I 97;;. 76, art> given below :-

alllhs· were out.standfog on 31st December 1976. The table below 
pdicatcs th~ details of the guarantees given by Government =-

Maximum Amount 
amount guaranteed 

N11me Profil( + )/Loss (-.) N" nae of lb .. Coropao" and brief particulars 1975-76 1976-77 - .. J 
guaranteed• and out· 

standing 
on 3l:st 

Dec.ember 
197C,. UttllT Prl\desh Chalch1ttra Nigam Limited 

(tn lakhs of Rupteia) 

(-)0.15 (-)1.6 

(.-)l. (1) The Pradesbiya Industrial and Investment Cor­
poration of Utter Pradesh Limited, Luck.now 

Telc1.ron ix l.imi tcd (- )0.70 

T'hc lndiun T urpentine und Rosin Company Limited ( -1- )5.00 

Uttar Pradesh Small Industries Corporalion Limited <+ )19.46 

(+ )3 .. 

(+ )14.88 

(a) Guarantee for repayment of principal and 
payment of interest on 61 per cenr bonds 
issued by the Company . 

(b) Guarantee fo credit guarantee scheme 1mple· 
The Uttar Pradesh Small Industries CorporaLion Limited an mented by the Compan)'. . 

Uuar Pradesh (Madhya) G a nna Beej Evam Vile.as Nigam Limite (2) Ut.ta~ Pradesh State Agro Industrial Corporauo n 

d cd _a rc cl cliv idc n<l .of R s .?l . 90 lakh~ and R s. 0 . 19 lakh respec~ivel L(;:}tg1;a~~~~:o;vcn to the State Bank of 
clu r mg 1976-77 which wo rks out to six and rhrcc jJer cent respectively India for repayment of loan ta,ken by the 
ol •heir total paid-up capital (Rs . 65 lakhs and Rs . 7 lakhs) . I Company f?r purchase of ~00 tractors 
addition, the lnclian Turpentine and Rosin Company Limited par (b) Guarantee gtven to commercial banks. for re· 
d · · t d d · n 7 7 . payment of loans a nd payment of interest 

1v1c .en u n ng ~ 'J 6- 7 amountmg to Rs . 1 . 52 lakhs relating to th thereon for purcha se of fertiliz.ers 
p revio us year which work.~ o ut LO seven per cen t of its total paid-u (3) Uttar Pradesh State Bridge Corporation Limited, 
ca~it~l (R~.2 1 . 79 luk.hs as 011 3 lst March 1977). T he U ct.ar Prades Lucknow . . _ 
RaJ~lya .Numan Nigam Lim~te<l declared dividend of Rs.0.4~ lakh Guar!~~~e ~rvf~al~scoar::~e~~~~~~k~oi:;f:!;1 
durmg IL-; first year of w.orkmg (1975-76) which works out to I. thereon for construction of bridges 
prr r e111 of its to tal paid-up capital (Rs . ~O . 00 lakhs). , (4) Uttar Pradesh State Sugar Corporation Limited, 

Lucknow 
~ight Companies wilh paid-up capital o f Rs . 2839 . 66 lakhs 

stut~mcd losses totalling Rs . 73 . S5 laklu (1976-77 : Rs . 72 . 05 Iaklts, 
197.i-76: R.s.0 .6~ litkh . 1974-75 : Rs.0.68 lak.h) . of which R s.68.84 
lak.hs pertamcrl t o the fo llowing three C o mpanies :-

N ame 

Uttnr Prndesh Sta te Cement Corporation Lim ited 

Uttar Prndesh Instrument s Limi 1cd 

Ullnr Pradesh Electronic, Corporn lto n L1mt1cd 

l · 06. G 1101011/ ees 

Year Loi;ses 

(To lakbs of Rupees) 

1976-17 47.59 

1976-77 16.0J 

1976-77 5.22 

G overnment ha\'e gua l"ln l 
R s.3054 lakhs obtained b '. sc.e:cC repa~men,t o f loan s aggregating· 

} , ix .01npan1es, against w h ich R s.272 3 

(a) Guarantee given to two commercial banks 
for cash credit facilities 

(b) Guarantee given to commercial banks for 
loans given to Sugar Mills under the control 
of the Company 

(c) Guarantee given to Industrial Finance Cor­
poration of India for repayment of loan 
and payment of interest thereon (Kjchha 
Sugar Company Limited) 

(5) Uttar Pradesh State SpinningMills.Limi~ed, Kanpur 
Ouaruntee given to the Industrial Fmance Cor­

poration of India, Industrial D evelopment 
Bank of India and State Bank of India for 
repayment of loan and payment of interest 
thereon 

(6) U ttar Pradesh State Cement Corporation Limil.ed 
G uara ntee given to the Railway Board for credit 

note-cum-cheque facility towards paymen t 
of railway freight 

•As per Finance Accounts for the year 1976-77. 

(111 lakba of .llaPffl) 

330 321 

200 14 

43 11 

925 925 

395 3"47 

469 469 

167 139 

135 135 

378 35\i 

12 12 





6 SECTION Il 

C · in the State coming llnd Further there were two ompames . ' · s l d Fasteners L1 · 
UTTAR PRADESH STATE AGRO INDUST;RIAL 

CO APO RATION LIMITED 

. ~ 

seccion 619-B of the Companies Ace, v iz. cee an .d _rn1t 
and .-\lmor.i Mag11es i1e Limited wi th an aggregate pat -up capital 
Rs . 209 . 78 /alhs :is ac 22nd October 1976 and 3 l~ October 19 

ouc of which Rs. 123 . 96 lakhs were held by Companies and Corpo 
tions owned or· controlled by the Central and State Governmems. T ' 
working results of these nrn Companies for 1975-76 showed a net 1 
tlf Rs . 10 . 03 1.akhs. 

2. 01. hi troduction 

Uttar .. Pradesh Sta te Agro Industrial Corporation Lh~ited, 
Lucknow was escablished in March 1967 with an authorised share 
capital of Rs.5 crores, equally subscribed between t11e Government of 
India and the State Governme1;1.t, to develop agriculture and encolirage 
agro-based industries in the State. ~ · ~, 

The main objects of the Company are : 
(a) to aid, assist, promote or establish, develop or execute 

agro-indusu·ies, projects or en~erprises or programmes for 
manufacture or production of · plants, machinery, implemenu, 
accessories, tools, materials, etc. for promotion or advancement 
of the agro-industrial development of Uttar Pradesh; and 

(b) to aid, counsel, assist or finance or promote the interest 
of agro-ind-.stries and connected activities. 

2. 02. Activities 
The Company has confined itself mainly to the following activities : 

(a.) supply of tractors on cash and hire-purchase basis and 
pre-delivery servicing of tractors ; · 

(b) fabrication / manufacture of spare part.s of ~ractars and 
production of agricultural implements; 

(c) distribution of chemical fertilisers and pesticides ; 
I 

( d) providing after~sale service and repair facilities by sett:lrrg 
up agro-service centres and also renting out tractors, power 
tillers, etc. to small farmers ; · 

(e) establishment of processed food factories and setting up 
0£ cold storage ; and · · 

· (f) production of different types of cattle and poultry feeds. 
Assembly and distribution of tractors received in semi-knocked 

condition, manufat:ture and sale on cash / hire purchase basis of fa~m 
machinery and equipment, were the works initially 14ken up by the 
Company. Assembly of tractors was discontinued from 1971 ~72 on 
stoppage of import of semi-knocked down tract?rs to the C?mpany's 
Assembly Workshop, which then started renovation and repaIYs of old_ 
tractors of farmers. 

From October ] 969, the Company also took up distribution of 
fertilisers to culti,·ators under tJ1e o rders of Lhe State GoYemment 
which laid dO\rn directions regarding allotment of fertilisers, . s~le 
price fixation and determination of method of sales. Th~ sa·le p;1ce 
so fixed included the margin to the Company for undertaking the Job. 

7 





The amount of margin available, lnow~,·er, gradua11y declined o · 
to inc1:case in the di51. ribution cost. The ·Company sustained loss 
of R$ . ;, J . 55 lakhs. Rs . 95. 33 lakhs and Rs. 56 . 00 lakhs in this activi 
during l 974-75, 1975-76 and 1976-77 respectively. . . 

Two processed food factories at Ramgarh (Nam1tal) 
Ka1mgaflj (Farrukhabad) established O)' Covern 11 1c11t to encou rage 
J()Gl ) agricu ln 1ral growers by u1 ilising the ir products in the factory, w 
mmslerred 10 the Company in 1968-69 and 1969-70 respectively. 
lh~ end of 1976-77, there ,,·ere seven fruits processing factorie&, o. 
~piccs factory and three packing <.<1ties factory m1der the Processed Fo 
Division of the Company with gross capital investment of Rs.62.391 
The a<eunmmlatecl loss suffered by the Oi\·ision up to 31st March 197 
l"11S ~.62.1 1 lakhs owing to lack of co-ordination in procurement, p 
~uction and marketing activities. Unsold old stock of fruit produ . 
and ~ce' "a'luing Rs. 18.85 lakhs became unfit for human consum 
tiwl. ' . 

The Company started production of balanced live stock feed · 
April 1974. 
2 . 05 . . Orgn.nisatianal .set-wp 

The management of the Com:pan y is vested in a Board 
l'>irectors headed by a Chaitman. Th.ere is a Managing Dir.ector, 
part-time directo:rs appoin ted by t.h c Sta te Government and one p 
time~lflrtttor. appointed by the Governm~nt .of Ind ia. The Managin 
DiTccwr is assisted in · t:he day-lo-day <1dministration by tbe Gener 
Manaps 9f diflle:rent divisions. The Ch1ef \A.ctounts 'Officer an 
F~~cial Aciviser of the C omp11;ny is responsible for n taimena.nce. ? 
accounts and ..rendering adviae 'in · .fi-naneial mat:ters. · 
2 . 04. · L""llpital structure 

. T.b..c autboiiseq capital of the Company '\\tbich w:is Rs.5 crore 
at che time of ics.incorporacion, was increased :to R s. ·8. 50 cror:es durin 
1.974-75. The paid-up capital as on 3lst Ma1~h -1977 "\-\~S Rs.6.j 
crores t ontriibuted equally by the Government of Inciia and the Stat 
.C-~tnment. : · · 
2. t}s. Borrowings 

· .('1) 1be Company obtained Ioog-terrn loans from the Stat 
'tovernm~ot from time .to time, as deta~Icd below:-

Year in which L 
loan was obtain-d oan Loan ;fot1.1 J Joan o uts landi ngasat 

1973-74 

197A-M 

1:97?·11i 

'" obtained repaid the end of the yea r 
(In lakhs of Rupees) 

2.25 37 .55 (includes R s. '.\5.30 .Jakl1s 
pertaining to loa ns obta ined 
in eorlier yeari.) 

63.60 28.01 J.96 
8.54 55,06 

1 9 

(b) During 1970-71 , the Company had availed of de~rr~ ~-edit 
facHitics from the Staro ·Trcrcling Corporation of India L1~1te~·; 
guaranteed by Government, to the extent of Rs.36.54 lak.hs. · Ttk! 
liability outswn<ling on · this acco~nt as .. ~n 31st Marc~ ·W.16· w•im 
Rs.12.92 Jakhs. The deferred CTed1t .rac1ht1es were ava.iled !.Qr pur­
chase o[ t'ractors and ·the interest paHl up to :975-1~ ~d 0t1:~ ~~ standing on 31st M:trch 1976 were Rs .4.12 lakhs an · · 1 

respectively. . . 
(c) Besides . Lhe Co111pa11y h~s also availed of. secured loa.~\~~~ 

nationalised banks from time to ume, tht! outc;~a~drng amount o . . 
sLoo<l at Rs.339.l J Ja)-hs as on 31st March l.:l 16. . 

. . tl p to 1975-76 was as.under ·: Inte1·est paid during the uee years u · · · · 
(In lakhs of Rupees) 

12.87 
1973-74 

36'.06 
1974-75 · ~ 

63.17 
1975-76 

· ·~. 
l-r~ 

2. 06. Financial f>osition 
· h financial positlion.of the.Company, 

The table below surnrnanses t e l E i·· three )··ears 
I . t h close of eac 1 o t ie . under the bron<l hea< mgs. ~ l e . . . . . , ... 

np td 1975-76:: 75 \ 975-76 
1973-74 \~74-

(l!a Talb& of Rupees) 

Liahifitiex-
570.00 t>:n.co 

p "d . . pital (includin!l advance against share 
500.00 

a1 -up cc1 - • 
capital) · 

l 51.17 1 3.~ · i2.ll'. 

Reserves and surplus 

Borrowings-
I 31. ss 63 .60. 55'07 

(i) from the State Government 
22.3S 17.6~ 12.92 

. C oration (deferred 
(ii) Fro m Sl:1te Trading orp 

''.\)\) .'11 term liabili ty) r 4 1.04 355.'H 
(iii) From ba nks (cash credit) . r 484 . '.\~ 613.20 070 ·54 

r bTt' es (including . . d o ther cur rent 1<\ 1 1 1 
Trade due~ an 

l?rovisil •ll') 
1136.72 1633.26 1721.~2 

To ml 



• 



JO 

Assels- 1973·74 I 974· 75 
Gross block 

139.J!J 172.1 ' 
less-Depreciat.on 

Net fixed ii.sets 
51.02 66.38 

Capit11 I \\or ks · in-progress 
88.17 105.78 

Curre11t as~ts lo·rns and d 
16. 11 38.08 

• ' a vances 
1031.75 . 

'"' isccJJa nrous expcudit ure 
1468.72 142,.2 

Accumulated losses 
0.69 0.82 0.3.ll 

19.86 154.26 
Total 1136.72 1633.26 

Capital employed 1721.82 

Net worth 
638.2J 965.29 868.63 

550.48 562.92 4&9.61 
- Not~s:-1 . c · I 

.-ip1t.a ~mployed represents net fi d 
works-in-progress) plus wo k' xe !lssets ( excluding capital 

2. N 1 r 1ng capital. 
e worth represents . 'd· . 

l assets. paJ ·up capJtal plus reserves less intangible 

2 . 07. 'Working results 

The table be-low summ . : . ~ ,. ;. . : . . . 

for.the three years up to 1:;;;f;6t~1e working result! of the Compaa 

Profi I (..!.)L ( 
. . ' oss - ) before ta;ic 

Provision for la 
Rc~e . x and Development Rebate 

Profit after tax aod .. 
Rebate Reserve prov1s1on for Development 

Sales, iacludtti1 sales u . 
.- and income from n~er hrte purchase scheme 

from cold 5toruge services rendered and rent 

Value o f bu~iness 
t2 ,-08. Wv1<kin f d ' 
" . . g o ifferent divisions 

f'er t1fisen di"·i". • u .• 101i 

, The Coin 

1973-74 1974-75 1975-7 

(In lakhs Of Rupeea) 

(+)47·68 (-)55.96 (- )138.0 
27.16 1.45 -0.7 

( + )20.52 (-)57.41 (- )138..7 

2268.25 1826.55 

2347.34 2239.50 

cu'tc pany took. over · o 
mcnt and·disnitt f . m ctober 1969 

n ion of fertilisers in acco' d the business of pr 
r ance With a d . . ec1s1 

11 

akcn by the State Government in October 1969. Till 197~-U. the 
ale was . being .effected through 2502 regi~tered private dealers. · The 
tate Government decided in June 1973 that . the ~ystem of private 
ealership should be abolished and Lhe fertiliser distribution ·wdrk 
hould be carried through retail depots manned by the Company's staff. 
'\ ccordingly, the Company abolished all private dealership from 1st 
April 197-i and established 360 retail sale centres as well as I 50 
easonal centres in the Slate. No extra margin for opening. Rtail 

depots was, however, alloweLl to the Company by the S~te Govemment. 

(a) Ptl?'cltase sn<i sd e of fertilise1·s 

The table below indicates the allotment, }'Urch'att a'llii ila.le sf 
fertilisers during the- years 1973-74 to rn75-76 :-

l !t73-74 1,74-75 1'75-76 

(lntoUt8) 
Allotment 2,16,0Sg 1,50,118 .. - 1,96,277 

Purehases 1.94,029 94,238 86,393 

Opening stock 19,394 16,133 35,450 

Stock built-up 2,13,423 1,10,371 1,21 ,843 

Sales 1,97,2'° 74,921 84,075 

·' The Management stated (March 1977) that heavy stock balances, 
absence'Of demand and lack of resources we1·e the main 'reasons for less 
quantities being lifted than allotted. 

The decline in tl1e sale of fertifoers during the years 1974-75 
and 1975-76 was attributed by the Management -(June 19n) to: 

(i) greater availability of fertilisers in the open market, 

(ii) increase in the prices · of fertilisers without correspond int 
increase in the pric~ of agric~ltural products, 

(iii) sales through retail sales depots instead of bulk sales 
to dealers, 

- (iv) linking of ferti liser sales to the farmers with procurement 
of wheat from them ( . .\pril lo .J uly l 974) and sales against 
permits, inpu t cards and jot 1Jnhis (July to N ovember rn74), and 

(v) abseuce of credit facility w farmers. 
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(I>) Workit1g rt!sttlts 1 r -

The work ing rc.,u l ts .of trading in f-ertilisers during 1913-74. t 
1975-76 were. as unde'r; 

Particular:. 1973-74 

Opening stock 
(ID laklls of Rupu•) 

·I 162.21 140.02 537.JS 
Purcha11es 1720.69 :1529.08 1399.70 
Esu1blishment charge.,.. I 18.55 31.23 34.iSO 
Godown rent 7.66 7.98 8.62 
lntcrest ... 

9.03 28 .1 7 50.64 
Otber overheads ")If 8.7~ .Jfl.62 I 9.62 
Hcadquar1crs expense; ,. 

' 4..16 3.17 

Total 1926.85 1758.26 2043.40 
Salts 1842.34 I 169.57 1453.54 
Closing stocJ.. 140.03 537.14 494.53 

Total 1982.37 1706.71 1948.07 
ProfiL (-f-)1Loss(- ) (+ )55.52 (-)51.55 (- )95.33 

The trading in fdrtil isers had earned profits of Rs.1.17 lak:hs, 
R s.9.29 lak.hs and Rs.14. 8 lakhs dul'ing 1970-71, 1971-72 and 1972-n 
respective ly. 

The Management tated (] une 1977) that the losses dui:,ing 
197·1-7.I} and 1975-76 were mainl}' clue lo :-

(i) le sal e~ thr.ough the Co1npa11y's retail shop&; 
(ii) increase in the exp(!nditur~ Oil establishment, depot rent, 

transporLation charge and o ther overheads ; ' 
(iii) increase in the interest rates and ban k borrowings ; 
(iv) non-reimburse111e11t o f shortfall in receipts consequent 

upon reclucLion. in thq J?,rices of 001.1-pooled fertilisers (Rs.16.98 
la khs during 1974'-75 ancl Rs.38.95 Jakhs during 1975-76) and 
dcl;iy in re imbursem ns 1of claim5 onr accpu,1'.\t of redµction in t11e 
prices of poolcfl fcrtili.c;crs ; and 

(v) inadequate distribution margin. 

Further , the heavy incidence of inrerC!lt cf ~rge5' d uring 1974-75 
and l<J75·76 was Lated by the Management (March 19?7) to be mainly 
clue to increasG in the r:ue o( intercsi and larger boirowings on account 
of increase.- in Lhc purcha$e. pri(:C, of fertilisers. 

E t:t bli~hment ch:irg1t per mnne of ferti li er sold increased in 
197 1-75 and 1975-76 to Rs.42 and Rs.41 rrespectivcly as compared to 
R s.9 in the year 1973J74. 

J .3 

The M anagen e11r $t;ucd (Jv.uc 1 977) tl.1a~ pci~r tQ 19U.;51 the 
•lip.my w ..... maUng purch;l\c, oJ ftnilLcrb according to the demand 
il u. did not kc p heavy sto1.k dm·i11~ the off-season . Bes~dcs, in­

t;,u;e1l volume of .1le thruug1
1 JHhatc dcnk1 enabled the Cpmpany to 

JJ .about Rs d.11 l.11:11~ a' $ ctmty dt.J.>O'-it from them 'wliid1 nol only 
Ytnented :iu> aWi ict....,ourc~ but also reduced the burden of interest 

rargo;. a the tlcalct ~ u~ed to Lift lcnil~ers from the railh~d directly, 
~upirry did not hJ\t' to ina1r local transportation. hanUl.ing 

, I scorage charges. . ,... 
I TfClrnj10rl(lliQ1i of /qrlili6ers/ a/aims 

. {i) ln the ease of im1;orte\i (pooled) fj::r~ilisers re.ccivedrl:'rom ports 
>inst' the •quota allotted by the Government of ~ndi.a, the tfC!Il&po,rta­

tion charges up to de~.ination were to be paid by the supplier, viz.1 
,focxj· Corp~.ti<m of India (FCI). Dur.i11g..197 l-721to 1973-74; owing 
to shortage of wagons the supply of pooled fer tilisers were ammgetl at 
•pecific railheads and FCI agreed to bear the u-.msportatioo charges from 
such. railhead to destination railheaqs. During the years 1971-72 to 
197:3-74, ~he Company incurred additional expenditure of Rs.0.94 
Jakh ~n \.l<lll porta-t.jo11 of fort iliser l>y ooad to the sale points as per 
ll~ allocatioo~ 1141de by the GovernlJlent of India. Claims for this 
anwtmc lodged Q\' 1.hc Compnny with lhe FCI were pending reimbune-
111cnl (Drremb<'r 19'77). 

Similar!) , claim~ :igg1 cg<ning ~dA2 l.akbs w.ere pend:ingatdlC end 
of 1975-75 with FCi on aCCO\lllt of h OOY) J~rt.ages of pooled fe&:t,iliscra 
despatched in loose condition lo the Cornpany in non-s~ndard bags. 
The 1,;laii11 ra1uaine(l t<> be 11t-'lllctt (Dccurnber 1977). ! 

" . 
(i i ) Cl;iims aggrc:gfll:~ng J,ls.~9. 68 ·lakJ1s ...on ·accow;u: of ll·eduµio.o 

..in the prices of pooled fe rti l isars w.cre prdier.red by the £ompaqy with 
FCI up to June 1977. Claims for Rs.JS.30 lakhs pre.ferr~ in .June 
1976 on account of reduc tion in ,price from 18th July 1975 were pend-
ing settdeme1\t (lDccember 1977). . · 1 J 

, ' -
. ,(iii) Shortages of fer~ili~en and cash, (incluqing defalcations) 

recoverable fro1u the Company's staff aggreg;lled Rs.18.04' :takilu as on 
.3ls,t March 1976. Up tQ March 1977, Rs.I .93 lakhs had been realised 
fr.om the defaulting o1™:ials. · ' 

· The Manai$"emcnt st;tl~d (J uo.e, 1,977)-,tba,t .cases pf. 9cfalcatiom, 
etc. pending i 11 1hc CClllll o ( law Or und(!r police/ vi.giJauce enquiry were 
for R~.8.68 la.kh~ and out oJ the remajning hortages of-value IU.4.36 
fakh~ in e'c..: ol 1 he pcrlllis jble limh, r.e~overies of Rs.l.93 lak.hs had 
been dkctocl 11·0111 the c.:oJJcerncd staff. 
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Some of these cases are indicated below : 

AL the time of finalisa tion of the accounts fe,r 1973-7-i Oun 
1974), Rs.2.93 la.khs of cash and 91.159 tonnes of fertilisers va.lui..t 
Rs.1.03 lakbs hat! not been accounted £or by the Assistant Sales Officer 
C.hazipu r. According lo the Deputy Chief Accounts Officer of 
Company who in\'estig-..ited the case, the defalcation of cash sale reali 
sa tions without accountal in the cash book, by short deposits and d 
layc::d dcpo -iLS of the sales proceeds, was facilitated on account of laxi 
in comTol by the Accountant and Branch Manager over the tramac 
tions of 1hc sales office. The Manage111e!1l stated (October 1977) tha 
~e rTices of the Ass\stant Sales Officer, Gbazipur had been terminated 
in 'X>ptcmber 1977 on linali acion of depar tmental enquiry and that 
reports of Slate Vigi lance authorities were awaited. 

lb{' Assista 11t ales Officer, D ehradun sold 71 . 5 tonnes fertilise 
, ·aluing Rs.0.6 1 lakh 10 a dealer in October and November 1971 on 
uccli1 again t 1hc instructions (May 1970) of the Company. The 
puttha~c1- paid Rs. O. 18 Jakh in rovem ber 1971. but did not make 
pa)1tte111of 1h1.: balance a111oun l (Rs.0. 43 lakh). A civil suit was filed 
b) Lhe Companr against the firm and tl1c Assistant Sales Officer in 
:'\'O\'cmber 1972. The coun awaT<lecl a decree (August 1975) with 
COM for Rs.0.46 lakh aga inst the A si iant Sales Officer ; delivery of 
fe1 rilisen t0 Lhe dealer could not be proved. The services of the .~sis­
ta11L <:;;i J e~ Officer were terminated on 2nd .July 1975 and an execution 
suit was fi led in October 1975. The decree could not be executea 
(December 1977) a the offic ial had no property. 

I n 1972-73, the Assistant Sales Officer, Ramplir reported a theft 
of fert iliser of the value of Rs.0.40 lakh. The theft was not, how­
e\ er, established. The services of the official were terminated in 
June 1975. The amou nt ha neither been Tecovered !lor written off 
(December 1977). · 

The Food Corponttion of India despatd1ed 1,030 bags (52.24 
ton nes) of imported urea of value Rs.0.55 lakh from Bombay to 
Fainbad on 31st December 1973. The connected railway r~ipt W'U 
received by the Company's Branch Manager at Faizabad on 
10th January 1974. According to the R ailways, delivery of the con­
siF;nment was given to the Assistant Sales Officer of the Company on 
20th 2 h t .J.i.11uary l !)74 and his signature was obtained on the railway 
u11loacling bnok, al though the concerned railway receipt was not avail­
al>lc. The Company lodged (May 1974)) a claim for Rs . 0 . 55 lakh, 
which wa\ rejectecl (September 1974) by Lhe Railways. A suit ~as 
lik<l (December 1976) against the Railways in !.he court of the Civil 
.J udge, faizahacl; cleci ion of the coun is awaited (December 1977). 
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The Senior Accounts Officer •of tM Company reported (October 
1974) that 4 J. 29 tonnes of indigenous urea supp1ied by the Fertiliser 
Corporation of India during 1978-74, were sold during 197~74 and 
197~·75 at Rs.20i0 per tonne while sales were accounted for by the 
\~ J ta111 !).11t, Ofhccr ,1t Rs.1 087.07 per tonne. Similarly, 6.27 tonnes 

of lt:rti li~t:i ,old d111 i11i; July-Scp1ember 1974 by the same Assistant 
Sales Ofiicc1 a1 «.s.1273 per tonne were accounted far in the books of 
the CompaJ1y at R.dO!J.80 per tonne. These cases were detected 
during 1outinc inspection by the Senior Accounts Officer. These sbort 
accowual of sales 1 csulLed in a loss o{ Rs.0.48 lak.h to the Company. 

The Management stated (June 197i) that !.he services of the 
Assistan t ales Officer bad been term inated in July 1975 and a proposal 
for recovery of the amount through the court of law was under consi­
deration. 

Servicing division 

The Company's custom sen 1icing centres (53 in number at the end 
of 1976-77) cater to the need~ of those agriculLurists who are not capable 
of owning tractors and other agricultural equipment, These custom 
servicing centres priivarily undertake tilling of the agricultu,ral land 
by tractors, cutting of crop, levelling the land, thrashing the produce 
and transpottation of produce from one place to another on hire. 
These ct'ntres also undertake Tepai.rs of tractors 11nd sale of tractor 
Spart'\. The Servicing Division also undertakes manufacture of gobar 
gas plants (and their installation), bullock drawn carts and gjrain st6rage 
bins. 

(a) Worl1ing 1eJ11/t1 

The .Division incurrcc\ losSC!i of Rs.2.67 lakhs ducins- 1971"76, 
R.s.1 11. 10 lakhs in 1974-76 and Rs.4.56 1Jaklu during. 19711-74 against 
profit of Rs, J , 811 Jakhs d uring J9.72-78. 

The Management stated (November 1976) that the Division 
suffered losses du.ring 1975-76 partly because it incurred preliminary 
expenses of' Rs-. !UJ!l lakhs on est:rblishment of centres for distlribution of 
pump sets to cultivators at the 'instance of the U. P. State Co-operative 
Land Development Bank Limited and it had lost revenue of Rs.2.69 
lakhs which it" would have earn~d but for the scheme being entrusted 
to it. . . . . • 

I I. . I 

(11) Claim.t , 
In connection witl1 import of tractors or spares, the po~ition of Lhe 

claims filed. by the Company and it& clearfog agents agatnsr the Customs 
and part .authori~s for refund Qf cl,l&rqms duty and against insurance 

. . , . . . 
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conip:rnics .. ~h ipp ing companir~ and th e State T rading Cor >OraLio 
lnd. ~ .t ~ - 1 1n 1t c:d lt.\ r goods lost 11: tramit. shortages n1tcl darnalges et 

11
,. 

du 1111g the thn:l' yt.:ars up 10 \~ l 1 '1 -71i ,,·:1, as llllder ' c., 

. (c) Insta.llation and di.~b1·ib u tion of j11tmp sets 

Opening bal:.i11, ,· 

Adrl Clai 111> pr..:f.:-rn.·d during the year 

Total 

Les' Claims 'ctlkd during the year 

\ i) b~ r~cuYery 

Closing b.i l:rnce 

1913.74 1914.75 1975_1 
l ln lnkhs of Rupe~) / 

6.85 l 1.22 

8.95 9 .18 

I 5.80 20.00 

4.1 3 3.06 

0.45 0.40 

-------- ---
4.58 3.46 

-----------~ ' 

I J.22 16.94 

. .-\n i11111or1 licence lcJT' Lhe i111 )OI I ~n o . . 
obcarned fi 1· cite Co11JJ . . . 

1
, _ ! r 0 

- :.> Ruma11rn11 tractors w 
. . Jdll) Ill Yr ll ~rom the St T I" C . 

u.ou ut . ltH.lia Li111ited (STC). Ei ,.li11· r , . a ce .rac u.1g :orpo 
\1crc dJYtt1c-d 10 C-1 . . g , t acto1s i.>ook.ed ior .Bomba. 
Homba,· port :l .l ,a dcu'.t~ repone~lly due to labour trouble at th 

• · Jc ne1lt:d crn1 ·w1 1 l l , ·· hbruarr J Yi l Tl l . . . :. '=> " ienr x:eac 1ec Calcutta on 211 
the head offic~ of t;:, s ~ppmg documents were, however, received a 
Delivery couid Io ' e OI~pany a.t Luc~uow on 9th February 1971 
o,·er, surve . ol ,th 1 ''ever, e obla11.1ed m November .1971. More 
3 da ( l ) r e consignment \...J11ch was required lO ·be do • . } . 
to ift~ ode~m.< ubg of goods at lhc pon could not be done repo;;:d~vltd~ 

pate of documents by STC. Shortages a d l y 
value- : Rs.U. 2.9 lak.h were noticed by the cle . ' n . t a mages . o , 
were lodged with the port auth . . . . J armg agents and cla1m . . ormcs rn anuary 197 2. . 

After negotiations STC airreed (Se . . 
compromise basis, the' claim ~n 50 .'5gte~b.er J 97_4) to settle, o 
accepted by the Company ln \ . s1s but this was natl 
for compromise and re1; cc~ed th.e ugt.1 '.st 19?1~ ' STC withdrew its offer 
the C d · c a im. he Boa d f · ompany ccided in February I 977 h r o · Directors o 
tak~n up ag-ain with the STC for seui t at the matter mioli t be 
basis as offered originally. Final sett! emem of the cla im a t 50 . 50' 
\December 1977). ement of the claim was aw;ited 

. !he U . P . State ·Co-operative Land Development Bank 
Lumtcd, offered (March 1975) to the Company the execution of a 
tiC~1eme ror installation rif engines and pump sets in 14 selected dis­
tnc~s. 1n 1~ urrnance of the offer, the Company opened nine service 
stat1.ons during April to Jrn1e 1975 and appointed engineers and other 
staff for the same. The hank. howc,·er, rlid not allot the work to the 
C'Ompany. The Company incurred· a n expenditure of Rs.3.33 la\.hs 
on . the establishment of the centres, pay and allowances of st.a ff, Pie. 

Resides. the Company k•st Rs.2 . 69 lakhs, whi.cb it would have 
earned in thrashing work but for the scheme being entrusted to it. 

The Co1npany scrwc\ a not·ice (Se:pteuiber 1975') on the bank 
for reimbursement oE Rs.6. 02 lakhs. '.\Tith the consent of both the 
parties. the Re~istrar or Co-operati,·e Societies, U.P . has been 
appointed (September 1976) to look into the matter for -a de,ci&ion. 
The decision is aw~ited (Deccm ber 1977) ' 
(cl) W orlr ing of harveistor com/Jines rmcl ln.cll<loz.ers 

(i) To provicle faciliLi(>s of harvesting <tll(\ threshing to the 
cultivators. the~, · patw purchased t wo harvestor combines during 
the year 1071-7' at a co~t of R s.2.;9 lak.hs from the Agriculture 
Departmenr the State Government. Each combine "''·as expected 
to harvest 25 acres or lane\ per annum, calculated at 2 . 25 acres 1)er 
hour f 500 working hours on an average during the harvest season. 
The actua p ance of these machines was as under :-

1974-75 1975-76 1976-77 

Harvesting done tln acres) 470 407 225 

Income derived (111 lnkhs of Rupee~) 0.59 0.43 0 .27 

The Management stated (October \ 977) that owing to non-
availability or spaye parts of imported lnrvestor combines these could 
not work continuomly <lnrinp; the harvesting season. 

(ii') T he Compa11Y i1urchased two bulldozers during 1974-75 at 
the cost of Rs.4 . 5:1 \akhs. The bulldozers initiaHy worked for 
a bout ~00 hours with a custom income of R s.O. 37 lakh c1ming \ 974-
75. The Kanpm sen· ice ~tatinn operatin'>!; the bn\\dczers recon1ed 
a loss of R s. l . 41 lakhs durin g the same year . These worked for 
290 h ours during the period rrorn .\pr il 1975 LO Scptctnher 197:) and 
carnc<l cu stom inconie of R s. fl . ~O \akh These bulldozers were 
then :a fter t ransferrer\ (Ortoher 197111 to th e Panl N ;1~ar service 
station (~a in ital) where these worke<l for 2,1)54 hours (custom 
income being Rs .2.81 lakh 'i~ durin~ the pe riod frorn O ctober 1075 
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10 7'.larrh l!17G. '\ pr0fit of Rs.IJ .. 1:; li'kh 11·;i~ rt"porte<l from opr ra. 
1in11 ul' tltl· hulldo1.<'r~ at l':int Nt1gar. During 1976-77 , these bt1U. 
l\0 1l' IS ' ' ' lll kt·tl 101 '.! ,!15,'i homs: c.:usto111 income being Rs .2 . 81 lakhs. 

1 ltr :\l.111agc111e1H stated (October 19i7) that bulldozer~ were 
pmrh.1~l·d 011 the assurance or enoug-h ,,·ork by the Agriculture 
})qi.1rt111c111 wh ich did l lOI 111alcrialisc and SO the bulldozers Coul 
11rn he kept continuously engaged a:; planned. 
l'' ) ,\'lt111/11~c f 1111d d!'falr11tiu11s 

lnM;inct" 0f 11on-ac('o1111t :i l ' ~hon accountal or G15h and stores 
1hl' .1gg1 q~.11 c Y;duc of Rs.0 . ~I lakh \\'ere 1101 iced by the intern 
.1udi1 rdl ol the C:nn1pa11y i11 1972-i3 against the Storekeeper . Im 
Sen icc En~incer of the Corak hpur ser vice centre. R upees 1,500 we r 
dcpo~it cd by thl' Sen ice Engineer against th e shortage of c~sh lJ\ 
)anuar\' 19/ .'l. I n Jul v l!J7:l , he ll'as m sp end ed but wa~ rcmsta te,d 
·in Sq1t.c111hc.:r 19 7~: !fr. holl'<!\'CI. snbmined his resignation i11 
.\l:nrh 1~176 . \l'hich ll'a., ;1cccp1 ed br the Company in Ma y 1976 with_.; 
0 111 li11 .dis:11 io11 of his c;1 ,c. 11 ,,·;i~ Hated (lune Hl77 ) that ;i reporf 
:-iga i11s1 thl' defalca1io11 . "''" had been locl~ed wit·h the Police in 
Scp1t111 h('r I !17:l and the ca~c wa~ pend ing- in a n mn of la'.': (D ecem-, 
lH·1 l!l// 1: iht· Strm:kccpc:r co111inued Lo be under susp<:ns1on. 
l/1 J)r /t'rfi«<' j1owf'r thrr1lwr.\ 
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. fa Kaimga-n j and the· ~picea 
69·70. In ~he fruit. proce~srnlg972~~ry, the Company purchased · 
ctory, Jbans1 .(esLahhshedh m h St~~es though the fac.tories were angoes and sp ices from t e ot er 

uLilise local products. . · · the 
units, in 41dd1tipn to The Compan y est~bl islwd pr~tlU<; tton 

ove factories, as detailed below .-

Name 

acking case w1it­
aldwani (Nainital) 
howali (Na.ioital) 
ruils ca1111i11g, processing and 
hal.ilabad (Basti) 
gro-top, Lucknow 
apur (Ghaziabad) 
osi (Almora) 
otdwac (Garhwal) 

, Honey Srheme-
aldwani (Naini tal) 

pickh•s factory-

Year of establishment 

1971 -72 
1974-75 

1972:73 
19:73-74 
1915-76 
1975-76 

· 1975'-76 

1974-75 

... a) Worhing re-mlt.s . 

l fi d under the The workiug results of the Divi~ion r, c ... ass1_1e as under 
' 1'111: C•m ipan)· placed (fc; IJJ'uary l!l7 1) a11 o rder 011 a firm o 

K:1np11r for supply o! !HJO power th reshers of 1hn~e models for sale 
to la nner~ .111cl custo111 . ervice. J 11 1971-72. 2 1 I threshers ('VT A 
5 : !1!J. \\'TA. 12 : 75 and WT;\ 30: 77) \'a luinl( Rs.6 .00 lakhs were · 
supplier! bv the rlrm . The threshers were not tested du ring- that 
)ear. These were put to use in 1972-73 and it was founcl that these 
"·ere much below the specified capaciLy. T he Compan y rnnst ituted 
a 1c:a111 of tech nicians for improvement of these machines. Eve n after 
modifications and replacemen~ of certain parts no improvement was 
noticed. Sixty unsold threshers (cost Rs. I. 70 lakhs) Wf:'re lying 
(December 1977) at variom branches and service stations of the Company. 

diffe. 

I r was stated (July 1977) hy the Management that R s.0 . 42 lakh 
being t~e ba lance JO f1f'r cen t p::iymem due to the su pplier firm h ad 
been wnhheld and that the cnse had been referred to an Arbitntor 
whose deci,ion i~ awaited (December l 971). 
Proce.f.ted food diviJion 

~he .Cornpany_ cMablishcd fruit processin~ factories ancl spice fa~t?rte~ 1t1 the ren1mc ancl lltHlcrdev~Joped areas of the State to 
u.t ll11e the local . prod uns and to c11co11 )(10-e 1 he 0'1"

0
, T · t 

. r- . ~ i- · vers. KO ex1s -111~ '-~oven11n c111 fact on es a t Ra1ng-.trh (~ '1 1 •11
•
11 
~ J) 1 T<. · •

1 
IF . '·h 1 <l ( . n an( t11rno-an \ an u .. a Ja ) were tra11s e1Tcd to the Co · ' ,., d. 

, mpany in 1968-69 an 

ent schemes Eor the three ye<1rs up lo 1970-16 '"ere 

factor ies 

Spices factory, Jhansi 
Frni t processing fac tories : 
Ramgarb 
Kaimg-.inj 
Kbalilabad 
Hapur 
Kosi 
Kotdwar 
Agro-top . 
Packing ca sc u111ts : 
Haldwani 
Bhowali 
Honev Scheme: 
Hald~ani . 
Oishi Resta urant and Agro-calc 
General Mar1agcr·~ office including hradquarter~ 

proponionatc cxpcn~c~ 

Total 

Profit (+ );Loss(- ) 
1~3~4 1~4~ 5 1~5~6 

(In lakbs of R.upees) 
( + )0.57 (-)0.90 (-:-)1.77 

(+)0.67 
( + )1.08 
(+ )0.37 

( + )C.41 

(-)0 32 

t + )0.20 
(+)0.76 
(+)0.12 

( + )0.05 

(.+ )0.31 
(-)0.09 

( ..!.. )0.04 
(-)0.15 

(- )3,32 
(-)7.51 
i-)'.US 
(- )2.68 
(-)0.31 
(-)0.39 
(+ )0.12 

( + )0.47 
(-) 0.17 -

(-)0.13 

(-)3.52 (-)10.91 (-)16.62 

(-)().74 (-)10.57 (-)35.72 





2Q 

The abon: resu lts of th e u njcs exd u d e pro 0 t . 
of the General Manager 's office and headquartersp r 10na te expe . . expenses. 

In ch1s rnnnecthm 1he followi1w J)Oi n ts cle e . · . . c- · s 1 ve m ention 
lt) Pron~1011 agtriegatin o· Rs I I n~ I kl . f 

stock at th e d iffe re nt fac torieso \\' . . .' . ~- . a l.s or unsalea, 
1 9- ~ "G fl as mMle in the accou nts u 

l ::J-1 • le~e :i.re to he \\·ri tten off ah . . . P 
actual nn~~kablc quant il Y lJy a C . ' ei as~erta1mng . 
pur pose. · · om m iLtec co n:i tJ tuted for 

(ii J :'\ on 11 ~ o t produ n ion and . . . 
at each sta::rc o l JH" r.rlunio , I . pe tccn tage of processm g lo 

· L 1a' e 11o l been fi xed. 

The >.fan an·l' n ient st ., . e I (°" . 
the D i, ·i-.. ion tor" 1 lp:. -;~ ·: ' '1 I. ~ivernber l 97G) that tile net loss 

. .. , . , n 11\C l l l Cll R . ; n- 1 kl 
of unsalea bl e hnishcd stock <r cl a'~ ... ' ~ . 1s on account of va l 
D i\ isio n to push up ih e ~alc~oo s u e to f;u lu re of the M arke t' 

b:ick~-1e1:c1 l\ y 1~-ost of! l ra nsp~rra 1 ion . pa rticularly in b ills and rem ote an 
• • a e<1<;. ,,. H -rr· till' ! !\ - · · 1 · 

1 
• · " ' " situatcn . w;i reported b)· the M 

men t to J<: the m:i jnr f:ic1n r for the losses. . anag 

t.f• l P1 n th r t io11 anti ia/es 

The tJ b]e be lrrn· ,., 11 1 I; 1· I p rod ucts. ack i.n . ' ·' - < .rn _1 c<1 1e tie ta r<.;e t o f prod uction of fo 
thereof clt~·i110 tlp;1 ec.L1lc;1ersee~nd sptees. th]e 7actual productio n and sal 

Pro ductio n 

- J 974-75 
Food Products 
Spices 

Pa~king Ca !>CS 

Sales 
1975-76 

Food Products 
Spices 
Packing c.tses 
SuJes 
1976-77 

Food Products 
Spices 

Packing cases 
Sa les 

. ., ~·ea 1·s up to g 6-7 7 _ 
Ta rne r o f Actual Pcrcen· 

product io n pro- tage of 
d uc t io n shortfall 

(Jn Jakhs of Rupees) 

55.08 39.11 2~ 
9.00 7.43 17 
4.85 3.76 22 

66.99 32.15 52 

32 .64 20.81 36 
9.50 6.87 28 
6.00 3.63 40 

JJ .56 22 .45 29 

57.53 38.06 34 
13.50 5.65 f?O 
14.62 21.32 

138.17 57.61 S9 
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H oney scheme 

The actual_ pnx lucti o11 antl colleet ion and sale of h oney for the 
three years endmg l ~ 7 6-7 7 ,\·ere as \.tnder :- · 

P rod un ion Sales 

( lo ia.khs of Rupeee) 

1974-75 1.30 0 .16 

1975-76 0.&2 0 .73 

1976-77 om 0.42 

T he scheme refl ected a p rofit of Rs.O. 04 lakh in 1974-75 whereas 
i t exhibited losses of Rs.O. l 3 lakh and R s.0.20 lakh d urin a 1975-76 and . 0 

1976-77 r espectively. The losses were stated by the Management 
(Jul y 1917) to be mainly du e to poor per formance of .the~c~nµ-~. 

(c) W orhing of different facto,ries 

Spices Jactory, ]hansi 
I n order to utilise the local p rncluce of spices viz. dhania, 

gin ger, ha ld i and Ycd c.:hi llie~ and to help the groweI"S, the spices 
fac tory was established a ~ J han~i in May 1972. lniti<1 lly, the fai:.;tory 
was ~o have a prnd uction capacity o ( finished goods wonh R s . 6. 00 
lakhs per year, to be increased LO R s 15 .00 lakhs dur ing the next three 

, years. R aw spices were, ho\\'ever , purchased from the D~l~\ market 
repor tedly because spices a t D elhi were comparath ·ely cheaper . 

The table -belmv gives the details . of production , sales and the 
closing stock, during the three year~ up to 1975-76 

1973-74 1974-75 1975-76 

(In \ak.hs of Rupees) 

O pening stock 
2-.96 4.37 4.41 

5.76 ? .43 6 .87 

Production 

3 .31 4 .70 s.ss 
Sales 

Clo sing stock valued at cost 4 .37 4.41 5.24 

The Managemen L sLa tetl (N oYember 1977)_ tha t _ t~1~ dosin_g stock 
was ou th e in crease . due to failure of its mar ketmg d 1v1.S1on which had 

since been wound up. 
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' J he losses incurred by the spices factory were auributed (Ju 
1977) by the Managemem mainly LO: 

(i) reduction in the selling prices of certain spices 
account or accumulation or stock a mark.eting of Lhc agro p 
ducts clicl not prove to be effective; and 

(ii) 1 cpacking o[ pice in plain bag and ca rel board pac 
ings from initial packings of polythene hags which rC!lult 
dete riora tion of the quality of spices. 

I he v:tlucs o~ purchase, consumption and clo ing §tock of ra 
m.llt 1 ials in the factory during the three years up to 1975-76 we 
<t~ undt•r :-

1973-74 1974•75 1975-

(lo l11khll of Rupte11) 

Opening stoc\.. 2.89 4.62 

(66.551) (77.689) 

l'ur liit~es 4.92 1.37 

(79.6SO) (15.098) 

Con,ump11C1n .. 3. 19 5.48 , , 
(68.'554) (87.992) 

C!o~ing -.toe\.. 4.62 0.51 

(77.689) (4.795) 

Figu1 cs i11 Lrackctb indicate the quantities in Jonnc;a, 

ll . Frnit cmm i11g nncr processing factOTies 

o.s 
(4.795 

4.8 

(54.335 

The table below indicates the production and sales of differc 
faccorics for the three years up co l976-77: 

Factor} 

Ramgarh 

Production 

Sale~ 

Kaimga11) 
Production , 

Sales 

1974-75 

6.11 

3.-46 

1975-76 

4.23 

2.4} 
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1974-75 197.5-16 l!l76-7'7 

U. laklls of Rupee) 

ilabad 
10.24 3.08 3.54 

5.69 4.32 3.16 

4.41 J l.J5 

0.68 8.94 

11.29 ' o'.14 

Sales 0.26 0.17 

Aotdwar 
Production 1.31 0.43 

Saks l. 0.07 0.14 

Agro-top 
Production 1.08 1.42 2.00 

0.24 0.80 J.25 

The Management stated Oune 19'17) that the 6llles were less. 
due to inefficient working 0£ the Company's marketing division and 
pcoduction had to be regulated on account of piling up of toc:·k of 
fini&hed products. 

(d) Factorv building• 
A building constructed Oune 1975) at- Lucknow at a c~t of 

Rs.7. 67 lakhs, for C3lal>lishment of a factory for production of powder 
and milk from soyabean and processing of fruits and vegetables, has 
not been utilised owing to non-availability of requisite ni.achines and 
1ack of rcsouree5 (December 1977). It is being used as a ~ <li;pot1 
for agro products. Rupees 0 . S6 lakh were inwrred on the pay and 
allowances of a Manager engaged during July 1972 co August 1975. 

The Management atared (October 1977) that owing t0 1ion­

availabili~y of soyabcan seeds around Lucknow, it was not p<r..sible 
to nm the taetory economically. It was further stated that the 
•Agro-Tops' factory was being considered to be transferred to this 
building from the headquarters of the Company. 

Another building constructed (March 1974) at Kunda ' (Kashi­
pui) at a cost of Rs. I . 00 lakh for establishment of a me,,thal plant 
was lying uoutil ised. It has been reported by the Management 
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(Octolin 19 77 1 di.il die bu ildi11g 1\'a~ uc111g ulilise<l since June 19 
,
111

J 1h.it pi ud ll\lion h.1d , L.ntnl lrom June 1977. 

(.,i/d ~/(}f(lg.( 

I hl' ( .nnip.in\ t:,1,d1li,hi.:d . 1 m l.ti .,tura~l' .it ~awabg;~nl (Al 
.ib.hl i in !!17 ~ -i :> . . tl ,1 w~1 111 R'.9 . b~ lakh~. Dunng 1972-d , 197 
i -1 wd 19; 1.; :, . 1hi.: \\'mki11g n·, ull5 ol thi.: w ld swrnge showed 
lo 'l' 111 R'.:..: ·i:• l.11.. h~. iz, 1 ti:'\ lal-.h~ .md R,.o . j~l lakh respecliv 
111 l'.17:l-7li 1h.:1t: \\'.t ' .1 111 1 q~rn.d protlt ol lb .U. 1:1 lakh. 

!'ht· lo ' '"1.-. a1u1l>uted ~ :'\u1·ember l!:Ji i'>) by the Manage1n 
111.1 m l~ H• u1wt.\>110111ic ~io1~1~i.: r.lll'S lixetl IJ~ (;overnment, incre 
in ''"l~t ' . ...tl<1 r u .. •, .md the.: co'l of power . 

. 1-.,.,•1/11, :1 .,, i;sliop 
1 he: \Hril .. ~hl•p :11 L~tk.ilora (Lucknow) was 

Ottt>lx:1 !~•1i :- 101 .b~111lilin;; impt1ned 1rac1ors received in sem 
l..nvcknl-.l""'ll u rnd it ion . rl 1(• inst.a iled assembling capacity of t 
1, \1rl-.~lwp '' .1, 1111 10 tl~ll t"r' pcr annum i11 $ i 11gle shi rt working. 
n uunl"-1 I ~i; I l he \\(11 l.. , hop w;1, closed d own m1·ing lO non-alJo 
111u.1 • .: !u1d1t 1 •t·1111- \. 1111cl..ed-cl•nn1 pat'kage~ liy the C<::ntral Go 
, .. 'lll tll! l bl· .1nl\i tic, ol dw ,,·or\.shop \\'ere thc;>rtafter connn 
I<> pit-<!,· ll\c.: 1 ' ,,T 11c t · 011 'npph 1il t'Olllpktc tranor~ and repairs 
tr.1C1<1r<. .\",·m!il · "' ·he st'n1i-kiwcked-clo11·11 tracrnrs was entrust 

i '1- - ":~ ' " 1h , I .r 11 111: 1::t· :11 n! lthii,1 (I) Hindustan ;\ (achine Too 
I 1111at ! 11 \I I t 1 1: 1 11d 1~:11 '1. rlil' \.n111pa111 w;" c11g<1~ed a~ l 

·"1t •. 1,utl1u 1"1 ••I rr.1u111' :1"1:111bh:d l.>1 H ;\IT ror tl1"' Scat 
I
' 

1 
. • ' , , e an 

1 '''. ·• "''' '<. .1 !l.1'"' nlilt!(tn of R~ . liiOfl per traclor. To avoid Jay 
.1••d I< 11, 111111 11\.'nl ol th t ,,·ork t'n bcco111ing- ~ ttrplus due Lo rccei t 
.i"unh!.:,l 1r.1c1qr< :1 'ch e111e lor rcno\·at ion of Lract .. · fpf . . . ' 01 s. repa1rs o u 
t:ijuncuon p u111p'. l'lc. 1111·0\l'in" a capinl expend ' t 1· R " 9 
I 

'I . i- ' · 1 ure o · s 3 
·'"' t• h':l• 1al..u1 up m .June 19/3. . · -

ti> ·1 he ~blc below indicates the firm demand for HMT 
•h..: aciua! ~cce1pt and sale to cult.i1·ators (in 1 1· tractors 
,1:11iomi lJ, th4.: Comn:in•· for the f cut ing transfers to servi 

Year 

1973-74 

1974-75 

1975-76 

, r- J our years up to 1976-77 :-

Firm 
demand 

Receipts Distributed 

1500 
tln numbers) 

I 163 97) 

20()() 1462 1448 

IOOO 476 738 
1000 93J 693 
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The Management slated (J une 1977) that HMT never supplied 
the requi rc<i number of tractors as per the demand and as per a pha~d 
programme : on th<: co1111;iry " lar~e number of n-actors was supphed 

nt the fog end of the year. 

(ii) T he annual iaq~c c s and th e ' 'alue o f wcn·k actua11y done . 
1hc net profit and the n 11n1ber of tractors renovated were as nnckr: 

Year Targets Value of Net !'<fumber or 
work done profit tractor.; re-

nov:itcd 

lln lakhs of Rupees) 

1973-74 Nnt ;ivail:tble t.59 0.1 5 120 

1974-75 4.00 3.67 0.32 240 

1975-76 3.25 2.8 1 O.J4 4'?.ll 

1976-77 3.50 :U\I 0. 14 189 

(11) W01·ki11g r f'.mlts 

The Div ision disclosed a Loss of Rs.8 . 08 lakhs in 1975-76 as 
against profits of Rs..4 . 70 lakhs, Rs.6. 49 bkhs :rnd Rs.4 I -91 lakhs 
during 1974-75. 19?r.-7:1 and 1972-7'.I respectively. The Manage· 
ment seated Uanuary 1977) that the shortfall in the number of t rac­
Lors su pplied by HMT an<l consequential less sale partly acwunted 
for the decrease in profit. It was further stated that increasing over­
head expencl iture also accou nted for the rlownward trend. 

(11) Nrm-r.harging of dttl'y 

lmportecl tractor s 111e<1nL to be usccl For agricu1tura1 imrposc~ in 
the1 State were not s11bjec1 tCI rnstom dllty. Durin~ the period (r~rn 
D ecember l 970 to March 1971. the Com pan~' imported 2~0 U-n50 
t ractors from Rnmania for rnpply to the agricultur ists for ag;ricultnral 
purposes. Ou1 of the lot I 8 trnctors were , however. solcl to the Pnh1ic 
Works Department for oth er purposes w ithout claim ing frorn that 
Department. the chargC'a ble amount nf c\11ty of R s . 1 . ~6 bkhs (R s. I . I 4 
lakhs were paid in .Ju ne I !17 '.l ancl Rs.O . 72 lakh were paid in Mai· 1974 
to the Cu~tom~ authoric ies) T he Management stale<l (.June 11)77) 
thal effon~ were bein!!, made tor re;il isa t iC1n of 1he ·111101rn l . The 
amoum (R'>. I. g('i lakh~) l1:1s tiot he-en r ecoYered (Decem ber 1977). 





16 

Agric11lt11 l'c workshop 

. The '\forks.hop 111a11u_factures power-driven and bullock-dra
1 

~n 1~1cn1en 1 s , disc P.lough <. t illers, leveners, disc harrows, power thrns 
,..ia 111 s~o1·age b111s. 1 rnctor-trailers, etc. The production, $!.} 
~ nil d osmg ha lonre during the four years up to 1976-77 were as unde 

Y\!ttr 

1<173.74 

1974-75 

1975-76 

I ?76-77 

Targets Actual Sa les 
of productir n including 

production transfrrs 
sloe 

valu 
01 co 

\ In lakh~ or Rupr 

55.74 

47.44 

52.52 

38.07 

46.91 

42.88 

54.01 24. 

57.37 16. 

JS.Ii 

J7.05 41. 14 4~.55 18.8 

. T he target~ of J>roductio n and 1he actual production of the ma· 
ll l'l tl> 111;11111facturr.cl 111 rhe \\'orksl1o p for the three years up to 1976-7 
\\'t'IT ~$ helo\\': 

P~ r1 iculn r .. 
[974-75 1975-76 1976-77 

T~rp<t A clll:ll Ta•9t"I Acr·u:1 I T "lf'<I Acu 10 
prnduc- pre d~,. r•<'d11 

l1t\ J) 1ic o lfr,o 
(In numb~rs) 

l ultt \·awr' 1~50 767 J 125 780 10(10 587 
1'1·\\cr l hr<">hcn. 133 84 155 36 3CO 232 
Ir IC'lll f•l radr ri;. l ~O 10.1 110 ~~ 90 110 

(;u/1t1r ga ' f•la nh as 340 ~:~ l ~O ~25 

nulJ,,l'k ~dra\\n l'~\fl' 
14'18 4)80 8007 

1s1 47 ~7 .+9 m 
. . The workshop r<:-cnrded a losi. of Rs. I. 00 Iakh dttrin,,. 1975-76 
'
1i::11m 1 profi t.., o f Rs. l 'l . 61 lakhs R s!l O~ Jakh -·" . . -
1111' 1·(·ar> I Cli"--~ 1, in-, 7 ~ . · .. : ' ancl Rs.0 . 1:1 bklt d unn 

• - i;> > :11-1- <• 1cspen1velv. 

. I figh o1erhca<1 charge$ necl'~s i tat e<I rixin f . . 
pr11·c·, of ~omc· iui i>lr m"ilt' , . . . d ll' o l11~her selliu 

~ ' nS < 01npa1 e LO the k · h 
>.1 1\lt" tntplt'll lt lll'S. \lm•nc1• nf" . I . . mar er prices or t 

· · ac equ<1t<' <"ffcct1vt' k · · 
<;.11 1011 had a(,,, hct' ll IC>;.<po11sihle r . I I ·~ar · mng organi 

o1 t 1e o 11 prod11c11011 :md sa les. 
I In i\Ta1 i.1gl'll l<'lll 'ta tc•d (O cto!ier J . . 

hc·.u l, tit,· r<t tl ' o l 111, Com
1
,

1111
_. • 

1 
977) thJt bes1dcs high ove 

k · ' s imp emencs . h' . mar ct rare, on ~" 011 111 ol 11,~ 01 . . 1icrp 1g-hrr thJ n th 
•upe-rior quali t1 o ( ra 1,· matcri~l 

rr 
he wor~hop had been manufacturing durable and 5tandard agri­
ILUral implements out of raw u1ateriah of high qualitr while thOL<C 
ailable io the market were of sub-sw1dard type. 

na..Jhori.sed 11d1J11nce 

A fir~ of Lucknow approached Uanuary 1971) the Company 
r . sanction o f a loan of Rs.25000 against orders placed on 

in l 970 for supply of 400 sced-cum-fcrri liSCT drills. The 
oard or Directors of the Company decided in · April 1974 to 
h·ance Rs.20000. The amount was recoverable in six annual 
stalments and interest was to be charged at 11~ per ant. Neither 
e instalments of Joan (Rs. I 0000) and interest due (Rs. 7688) had 
en paid nor drills. which were to be supplied at the rate of ten 

er week, had been supplied by the fim1 (October 1977). It waot 
a1ccl Uu.ne 1977) that legal action wa." being taken for recov..ery of 
ie loan together with interest. Furtl;ier develop1nent,s arc awaited 
December 1977). 

a/1mcl'd lives'tock feed fo.ctO'l' ies 

A:s on 3 lst March 1977, there were three balanced livestock feed 
tttories at Lucknow. Gorakhpur and Moradabad. The factory at. 
.ornkhpur !lartetl worlr.i.ng from April 1974 while thi: factor~ at 

oradabad started i" operation in M arch 1977 . The factory at 
.ud.now has been in operation since Januar y 1970. 

O rders for snpph· of ::\500 <]llin rals of ground nut-cakes at 
< ;;6 . 9tl per cp 1intal ' ' '('TC plaad bv the C'ompanv in April l!l72 

' n a New Delhi fi rm. to be supplier\ b y 27th May 1972 : the da~ 
,·as subsequently extended to 26th June 1972. During the period 
rom 19th May 1972 to 25th September 1972, the !inn supplied 

!445 .58 quintals of cakes. On 20th ancl 2~rd June 1972. notices 
were .~crvecl on the supplier for supply of the remaining ciuantit.y by 
?6th June 1972. The firm was also in fonned by the Company that 
ri~k p11rchasc wonl<l he resorted to in the event of its failure to make 
the supply. The lirm fai!Nl 10 <'Omple1e the supp\\- hy the due date 
:rncl as such the Companv resone<l to r i<lc. purchases. D uring the 
period fTOTll July 1972 10 nccembrr 1972. the Company h~u~ht 
2054.42 ciuimah of cakes for R s.1.Ei9 lakh<. which resulted m an 
e-.:tra cxpencliture nf Rs.fl.-12 l•kh. The '\mount of R,.0 .4.~ lakh .was 
11·i1hheld by the Comp;n\\' frnm the hill ~ of the New Delh i sup phen. 
The fi rm refuted it < lia hilit1· •o lx:ar the extra cost on the ~ound that 
proper notice within th e contracted period. IM av 1972) h ad not been 
served As per the term< of rlw agrccrr~enl th~ cas.c was Tcferred 
(:\pr il 1975) for arbirr.nion . The .\rbmator \n his. award (July 
19/ii) di rected the \.ompan~· 10 refun d the a mount w11hheld . The 
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i;ecurity money was released in December 1974 b~fore the award o 
Lhe Arbi trator. 

The Management stated (October 1977) that the security deposi 
(Rs.10000) was refunded under the orders of the Chairman and fo 
the loss sustained by the Company. the matter was referred to the Arb' 
rrator. Tt was further stated u1at the Arbitrator did not find an 
weight in the argument of the Company and decided for release o 
r he amoum witJ1held (Rs.O. 4 2 lakh). 

T-lirr p11rchnse division 

Under th.e h ire pu.rchase scheme: 2498 pump sets. 874 LTacto 
and I 868 agncull nral implements of the value of Rs.261 . 69 lakh 
were sold ro farme1'S during the years 1968-69 - to 1971 -72. Tb 
scheme was discominued in 1972-n owing to limited financi 
resources of Lhc Company. Recoveries of principal and in terest are 
holl'r\'er. to continue till 198 1-82. 

The hi re purchase scheme exh ibited a profit of Rs.4. 37 lakhs 
during 1975-76 a~ against the profits of Rs.7.53 lakhs and Rs.12 . 26 
lakh~ d uring rhe years 1974-75 and 1973-74 respectively. Th 
ckclim: in yrofi1 was at.rri~utcd (l ovember 1976) by the Manage 
111en1 to (1) .reduc11on 111 income on account of interesr conse'luen 
on clecrea~e 11~. th.e amonn.t of principal due to payment by hire pur 
chasers and (11) mcrease 111 the incidence of interest chrrges payabl 
ro the SLnrc Government. 

The total amount due for recove1·y up to 1976-77 was R~.58 . 3 
lakh' against wh ich Rs.18 .4 I lakh had been rea lised , leaving arrears 
recoverable to the 1 une of Rs.39. 91 lakhs. It was stated (June I 977) 
b\' I he M anagemem that recovery notices bad been issued to the 
clefaullcrs, for recovery as anear s of land revenue through the distri 
a mhori tjcs. ' 
2 09. Other schemes 

In 1972-73. another scheme, known as "Self Employment Scheme", 
\\'as started under \\'h ich a loan of R .20000 in cash and machinery worth 
Rs.30000 were given to each trained engineering/ agricultural graduate. 
This scheme lasted u p to 1974-75, and a total sum of Rs.80 lalchs was 
cl istribrned am.ongs1 16.5 en rrepreneurs. The loan is recoverable by 
1980-81. Dunng 1976-77, -Rs.35.00 la k.hs (principal Rs.27.83 lakh~ 
and intere~t Rs.7. 17 lakhs) fe ll due for recovery from the entrepreneurs. 
Out of this. Rs.8.95 lakhs were recovered during the year, leaving 
Rs.26. 05 lakhs ove1·cl ue for recovery at the .end of 1976-77. 

Tn 1974-75. a scheme for distribution of margin money for loan 
to enn·~prencur wns introduced under " H alf a million employment 
promotion scheme" sponsored by the Government of fndia. Out 
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'.:Rs.36 . 02 lakh~ placed at the d isposal of the Company in 1974-75, 
;. 35 lakhs were disbur~ecl as loan lo entrepreneurs up tO March 
7 alt.bough the entire amou11l was to be finally utilised by that 
. Fifty pei ce11l of the amount (Rs.36.02 lakhs) was to be 

ted as loan, bearing interest at the rate of l lt per cent (subject 
a rebate of 3.5 per ce1it for timely repayment of principal andi 

t.erest) and the remaining 50 per cent was to be treated as grant to 
Company. Recovery from the entrepreneurs was to be made in 

o equal insLalmc11Ls in the 9rll and 10th year from the date of sanc­
on of the loan. The unspent a~1ount (Rs.28. 67 lakhs) was to be 
funded to Governmem in 1977-78. The Management stated (June 

977) that the Company had moved the Government of India for 
nt of extension of time by another year. It was also stated ~t 

wing to non-completion of formalities and the delay caused in pro­
ctSSing the loan applications by banks, a substantial ponion of the 
amount placed at the disposal of the Company could not be utilised. 

2. 10. Cost control 
Cost records for formulation of standard costing system are not 

being mai11tained and periodical r(!CQncilia tion between the financial 
figures and tbe figu tes as pt:r the cost accounts is not being pu-ried out. 

La11dard costing necessary for exercis ing effective co~r control is yet to 
introduced by the Co111pa11y (December 1977). 

2 . I I Internal audit 
An int.t:rnal audit cell, created by the Company in August 1972, 

rried out internal audit of different branches and factories. Audit 
E the Agricultural Implements Workshop and the Assembly Work· 
op had, however, been taken up from 1976,77. No periodicity of 

udit has ~en prescribed. No system has been devised for periodical 
bmission of repons of internal audit to the Company's Board of 
irectors. The Management stated (June 1977) that important 
arters included in the report of Intern~ Audit were brought to the 

otice of the Managing Director/ Chairman and that this system was 
orking satisfactorily. 1 

. 12. Inventory control 
The comparative position of the Company's inventory a~ the close 

'Of each of the three years up to 1~75-76 is given below:- . 

Raw materials 11ud componenl!> 
SLorei. and ~pare part.s 
Finished good~ 
Goods-ill·proce-~~ 

Goods-in-transit 

1973·74 J974-75 1975-76 
I (Jo lakl,ts of 'Rupees) 

37.39 j2.41 19.04 
49.77 52.76 56.83 

383.94 794.57 701.58 
9.63 iJ l.95 • 12.42 

33.19 44.43 52.33 
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The stock of raw materials and components and stores and s 
parts ' ' as cq ui ,·alem to about JO month~' consumption for product.io 
1eq ui rement in 1975-76 as compared to 9 months' in 1974-70 and I 
rnon Lhb' in 1973-74. 

Maximum, minim um and re-ordering levels in respect of 
da~~ of sLo rcb and pares had not been fixed (December 1977). 
2. I :i. S1md1 ) debtors 

T he followi11g table indica.t:es the volume of book debts at the en 
of the year compared LO sales for the three years up to 1975-76 :-

Total debls Sales Perceutasc 
at the end during the of debtors 
of the year year lo sales 

Y ett.1 (considered 
good) 

(la lakhs of Rupea) 

1\173-74 228.67 2268.25 10.1 
1974-75 190.24 1826.55 10.4 
1975-76 200.85 1891.81 l0.6 

Yea1-\\'ise brea k-u p of debtors was not available. Out of Lb 
dehts of Rs.:!U0.85 lakhs as on 3 lst i\lal"ch 1976, debts of Rs.116.3 
l.11..h, rclatc.:d LO p• i\a te panies. 
2. H. Other poi 11 LJ of interest 
v1) P 111 clutJe of potatoes 

111 J anuary 1977, the Company 
tonne~ of potatoe on behalf of the National Agricult 

o-opera tive i\.Jarke ting Federation of India Limiled, New~ 
(:'\ \FED) for sup ply by Mard1 1977. The scheme was .fin~ 

in a meeting ol N FED and the Company l>ut no Wrttlt' I 

docu111cms were exchanged. It was, however, an.tici.pated by Lb 
Companr that the cost of procurement plus !I pir c~nt commi~sioi 
" ould be payable by NAFED. Tlwee purchase centres (Hapi.U' 
i\l 111affarnaga1· and Shamli) were opened during February 1977 by 
Compan y. T he Company could, however, purchase 221.47 tonu 
of pot:awcs for R~. I . 23 lakhs duri11g February and March 1977 :'-? 
earned a commission of Rs.3,489 only, because no further quant1ue 
of potato were available in the market at the rate (Rs.48 per quintal) 
fixed by AFED. Tn connect ion with thi~ purchase, tbe Comp~n} 
incurred an expenditure of Rs.0 . 52 lakh on purchase of tarpaulins 
weigh ing balance and gunny bags (Rs.3 . 30 la~h) and rent and t:ixes 
vehicle, stationery, sala ry and wages, travellmg allo~nces, convey­
ance entertainment. postage, bank charges, electnc1ty and head 
cp ia;Lers expenses (Rs.O. 22 lakh), which remained unrecovere 
(December 1977). 
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The Management ~taLed (October l977~ that. the scheme had not 
k.cd successfully due Lo low price of potatoes fixed by NAFED 
that a clltim for Rs.O. 22 Jakh was pending with NAFED. In res-

t of Lhe expenditure (Rs.O. ~O lakh) on tarpaulins, gunny bags, etc. 
w~ stated that Lhcsl' M:tc being u tilised at the Company's other 

Purchrue of mangorJ 

To meet the rC<fUJrcme1a ol mangoes for its fruit processing fac­
al K.aimganj (.Farmkhabad), the Company appointeJ (January 

2) a cGmmiLtee cousiSLi11g of its Deputy Chief Accounts Officer and 
ield Officer Lo assess the rates and availability of mangoes at Raj-

1 (Bihar). According to the assessment of the commiltee , at 1Raj­
al mango.was available in baskets each weighing 24-~5 kg at rates 
ing from Rs. I 'l to Rs. I 6 per basket. Purchases were made (J unc 
July 1977) by the Field Officer posted at Rajmahal, a t rates varying 

m Rs.11. 00 Lo Rs.3J . 25 per basket from a commission agent, at 
pe-i· cent comm ission. T est check of Lhe accounts (August 1977) 
· ltained at the head office o f the Company with corresponding 
mus maintained a l cbc factory in respect of the purchase of mangoes 

wed the following :-

(i) The head o ffice of the Company paid Rs.3 . 25 lakhs for 
14,731 baskets of Rajmahal mangoes and Rs.0.19 lakh ai 

freight and othe r incidental charges, i1;1cluding comrnission .. 
The weight of rhcse mangoes shown in the annual accounts of 
the Company was 13.96 lakh kgs. But the records of the factory 
showed that the weight of the mangoes received from Rajmahal 
at Lhc factory was 2. 35 lakh kgs. 

(ii) Paymenu for Rajmahal mangoes wt:re made by the head 
office without reference to the factory records where mangC>e$ 
were actually received. 

The value of I . 61 lakh kgs of mangoes (di ffei::encc between the 
ntity paid for and the quantity shown as received in the l:ac:tpry) 
ks out to Rs.1.50 lakhs at the average rate of Rs.0.94 per kg. 

The Management sta ted (October 1977) that mangoes were 
ally packed at round 15. kg per basket and number of basl:.eu 
ived had been tallied.with the stock books. 

Reasons for the discrepancy in weight of mangoes recorded at the 
pany's head office and the weight actually received a t the factory 
not explained. 



• 
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(r) Production of jam 

nu1 i11g June/J uly 1972, 0.05 lakh kg of peach jam produced b 
the R:rn1g.1rh h uit Processing Factory of the Compa ny, set up fo 
111a11uf.1ctu1c or prncc ed food, were packed in 11 ,046 tins of 450 
1Mh, 101 wppl} to the Defence Depar tment. As Lhc p roduc tion w 
1101 in ;a(cord:lnlc wiLh the specifica tio n of Lhe Defe nce D epartment, i 
\1a' 1ejcucd ancl l..cpt in the fac to ry's godowns up to Decem ber 197 
11 hc11 3 .(ifHJ tin~ wen.: Lransfencd to Lucknow depo t an d 900 tins wer 
kept in Ll1c local depoL for sale to p u blic. Out of this, 1262 tins wcr 
~old 111 'a·ctail up to ScpLcrn ber 1977. In September 1977, 9 ,784 tin 
ol pc.1< Ii ja111 \'alu('d al Rs.0.42 la kh were in stock. The stock ha 
lit·< 0111c u11(it lur liunia n consum p tion with passage of time. 

rlic ~L111a3e111cm sta ted (October 1977) tha t the peach jam wa 
111.1111tl.1cturcd by Lhc factory manager, whose ser vices had been te 
111i11.1trd. 

"', Oil <'xlroclrrm /1/rt11l 

I he Cm11pa11 ~ purcha,cd , February 1974) an o il extraction plan 
1111 R' O :l~ l,11..lt and installed it in February 1975 to be run by it 
<an11i11~ and pickle~ l;ictdr} at F\.halilabad (Ilasti) in a shed leased b 
the Di1ccto t of Jnclustries on an annu al rental of Rs.4,360. Oil 
(:!I 7fi11 kg . \alu e : R<.0.8.) lakh) were purchased (April to Jun 
1' 171 1 frn crn hi11g in the plant in anticipa tion of its energisiltio 
hu11 per.,ons (hcl 1..cr. chowkidatr, fitter and assistant storekeeper) wer 
·'l'J>ointed in \ pril 197·1 LO run the plant. The factory had no 
however. obtained the necessary power con nection tb run the machin 

. ., the planL cont in ued to rema in id le withou t energisation, servic 
of ll\O (l)UL of the fo!Ar employees (helper and fitlcr) were termina te 
1 la11t1ar l!l7o). Out o r 2 1760 kg of o il seeds purchased , 3101 k 
i'\ ah1t' : Rs.O. I~ l.tl..h) were lost d ue Lo dust content (2082 kg) in t h 

1.1' '>l'l'd'> .rnd cl riage ( I 069 kg). The Company could obtain mus tar 
oil ( 17 l(i kg) a11d o il c<1kes ( 13913 kg, value : Rs.0.07 lakh) by gettin 
ti ll 1u11~ ini11g oil seed~ ( I 659 kg) crushed b y private crushers dur!n 
l!ll f./.'I to 1!176-77. ' . 

Hcsiclc-s blocking up of fu nds (Rs.0.32 lakh) on the plant and th 
Jo,., ~ uffe1 eel 011 <1 le of oi l a nd oil cakes (Rs.0.25 lakh), the Com pan 
1, <' inrn 11 ed an exptnd iLUrc o[ Rs.0.4 1 lakh (up lo Septetnber 1977 
011 p;q and allowances or Maff. contingent expenses, etc. 

-1 he 1\L111agc111cnt stated (OcLOber 1977) Lhat a fresh survey of th 
11 1.11kct w<i~ di~rouraging as in comparison to other competitive bran 
or oil. rhc Jacton"s product was found to be uncompetitive and tha 
1ramlcr or 1hc plant 10 H apur being consiclcn::d . It was also state 
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t the then Factory Manager who had made the proposal for setting 
the pla nt was no mo re in the service of the Company. 

Loss of spices , 
In 1972·7 3, the Company. pu~1¥cd a large q~ar~tity. ,(403 15 kg 

ue : Rs.2.36 lakhs) of raw l<hntai (dried m~go .sli<:esJ wuh.o u t ,a~cs­
g the markeGtbil ity of hhat11i powder. ~m1-fi111shed khft/111 (!\926 kg 
uc. : Rs.0.20 lakh) alld finished khata1 (1117 kg value =. R~.0 . 1 6 
fl) were lying in tutl.. (Octob~r 1977): .4988 kg of k/wl111(value: 
.0.26 la kh) were lo~t iu processmg and stora~e and 647 k~ (value. 
.0.09 lakh) of finish..:d hlwl11i were damaged m stOTage dt~nng 1974· 
. The Managemc>nt ,t;itc<l (October 1977) tha~ the ~~u!ai could -not 
sold d ue to poor pcr[o!llrnnc1· of the mark.etm g d1v1s1on and that 
age and proce~'111g 10~1t:.' :tppt'::iret.I to be normal. 



• 
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3 . 02. 01ga11isalional rel-11/1 

The Management of the Company vests in a l3oa.rd of 
SECTION III irectors headed by the Chairman. The Commissioner and 

H STATE BRIDGE CORPORATIO Secretary of the Public Works D epartment is the ex·n(Jicio 
THE UTTAR PR."'PES LIMITED . Chairman of the C?mpany. Besides, a whole-time Managing Director 

· ~ . as also been nominated by G overnment. The Board has five other 
3. O l. lntroduclion . · part·time directors, vi: .. the Commissioner and Secretary of each of 

Conscruction and ma.intcnance of a ll cypes of bridges : the Planning and Finance Departments, Secretary of the Judicial De· 
che State was che responsibility of the Public W orks Depa artment, the Chief Engineer, Public Works D epartment and the 
ment of the State GOvernment. Extensive road developme Managing Director, Uttar P radesh Rajkiya Nirman Nig;tm Limited. 
scheines necessitated construction of new bridges. The F9urth Pl he Managing Director is assisted at the hcadguar~rs by a Secretary· 
envisaged c.onstruction of 115 new bridges at a capital outlay ?f Rs. um-Financial Adviser, a Planning Officer and a Senior Technical 
crorcs. Simibrly, construction of 400 new bridges at a capICal o u fficer and in the field, by three Z0t1a.I Managers. 
la)'S of Rs.JOO crores was envisaged during ~le Fifth Plan period. T A c<:>nsultant, who had taken up study of Lhe wctrldng o f the 
lini.ited capacity of the bridge organisatio~ of the ~~blic ~orks_ D epa. Company at lhe instance of the State Govemtnent. suggested quty 
me-nt •. dearth of suitable contractors with 1·eq~1s1te engmeer_mg sk ] 974) in ter alia, that to make the . working: of. th~ Coml?any m?re 
and difficulty to meet the heavy programme of bridge construcnon fro ffecri , ·e and successful as a commercial organisation, immediate action 
t.he State budgetary resources alone prompted the State Governme shoulcl be taken to strengthen the Finance lVing and to separate pay­
to establish a Bridge Corporation in 1972-73. T he Utt.ar Pr~des mcnt work from the eno-i11cering divisions of the Company. The re· 
$r4te Bridge Corporation Limited was incorpora ted on 18th Octo commendations of th~.., comu ltant have not been implemented 
1972 as a full y owned Srnte Government Company. ~ith . cwo-fol (December 1977). P;iyrncnts are cont inue<l to be made by the 
basic objects. viz. (i) attracting loans from financial 1~st1tut!ons, ~o eng ineering cli \'isinns on th e ci u 1 hor isat ion bv the <l ivisional officer s. 
men:ial ~nk.s a~~ from th~- open _m~rketMr a more mtens1~e bnd 3 . 03 . Trnru {n nf n.w ' l i t lll rl li1ibilil i l' 1 /Jy r..ovPinment 
construct.too actMty, and (u) prov1dmg an agency for executing wor . C k h · (b k 1 e . R s 186 88 
.· h · · h · I kill bl I · M d (1) The ompany too· O\·er l e assets oo va u . . . . 

wit requmte tee ntca s at reasona e ra tes. n its emoran u kl ) 1 1. 1 .1. . (I k , 1 .. R . 8l 9.3 J-. '·J
1
s) wi thollt exccutina 

f A · · th c h d k · 1· fa · 1s anl rn ) I 1t1cs )00 'a uc . s.c .. • u" . ,,, 
o SSOC:tal:lon e ompany as un erta en, inter a 1a, to consliru · f 1 1 I t · O n th"" li"· i·s nf l>ook ' "' lues an · . an y orma agTeern C'n t a nc p rnper 'a u:i 1011 . ' · '" . ' . 

types of bndges and other structures, works and conveniences pe . 1. f R tor. S" 1 kl ( ) . 
0

. · , ll,. tl1c Company lo 1he State 
ta " • t b "d n h d b "d Th c a nee It 0 s. ,). ; J a 1S net 11 as ,., l \Cll ( 

rnmg ~ n ?~s. 1 ·e _app roac roa s t? n ges: e ompan Gnvcrnmcnt, as ;i rcceipi ill it ' :iccnun l for 'clep()sit work' . Cnmplcte 
~lined Its ac~11t1e; ma1~y ~o construction of lJndges of ~he Sta ckta ils of :issclc; taken .over. such :ic; afh ·:inces to staff (R s.57.08 lakhs), 
Co1:e:ment an a ew ot e~ ovemments on contrac.t bam. Th c;;~h scttkm rnt su .. pcn·c (R s.75 .50 lil khs) . stock of m atcrialc; (R s.4 0 .1.2 
Vove~bir /~':J2~nnte? cer tificate ' to comm_en~e business o n 16t bkhc;). "·ork,Jiop snspeme (R~ . O . li7 bkh) anrl liahilities l ike <lepos1t 
j97 ~ The ff d i t actually st~te~ fllnct10.nmg from 1st Marci (R s . l 5.7 7 lak hs) and purch:iscs (R c;. fi!i .!lfi bkhs) haYe not heen veri-
t:ru • ". .o 1cers and staff work mg 111 5 design units and 12 con urrl (D eccm her 1977) · 

~ bc~d1on umts of t!1e Public Works Department. who were cno-age (1 .. 1) ·r 11" yaJue of tooh JJlantc; furn it ure ;incl frxnn-es and vehiclec; rn n ge constructw k c ,.., ' ._ ' · · ' 
ment t h C n t~or s, were trans1erred by the State Govern 1w rch·1sccl hv ihc Puhli·· \'Vnrkc; fk11arr111cn1 ancl borne on tnc accounts 

o t e ompanv w ith effect f I M h · · · · · 1 c f rhe 
ment tra £, ~ d h · . rom st arc 1973. Goveni of th ~ t'ransferrcd nn its. ,,·ere transfcrrr<l tot 1C .ompanv or use on 

ns ene t e construct ion trork f 65 b · 1 · ' ' · · · I I · 1 1 h , the Com-Rs.85 /g lakhs durincr 1972_ . ~ · n: ges est1matc>cl to cost: 11·nd:~. i•:ithnut :.<· tiling the11· cost :rn< t 1c am01111 t pa'~ J e ) . . 
laklis du · . in7CJ 71" r · · 73 

and 19 bridges csr1mated to rnst Rs. 23! i·:iny ( n C'ccin bcr l~l77 i . The Com pnny h a~ not mcorpma te cl the 
rmg :.1 :J - ' rom the Publir ' Vork D r.. · · . • . 

p.1ny. with o u t dcc·d· 1 s e,,a rtmcn t. to the Com· 1·:Jlm· o f thes.<' it em~ 111 11 -: arronnt~ . 
12th March 19'"111 itnhg t iSe _tcn~s and condit ions of thr tr;i nsf('r . On ( t" 1' "1) Sc,·e nlT·nne C:\ i-1in (T h r id <TCS ,-a l11n l a1 R~ . 11 cror<'s ancl nther 

· · e t<ltc \ •O\'Crnmc 1 I · l • · ' , .~ '' . · 1· .J ,~ • t 
charges' at CJ ""er cen t o( ti . n < ec1rerl to p;iy ccnrage br irl<Tcs o111rh ich roll LT-.; \\·a~ bc ino rc:tl 1~ec1 or is tn hr. rea i ~eu 11 ic o 

' r 1e c~t1ma tcd cost o f th k f d ,..., · · . .. ., · · ·J realisation 
or cntru ~ced rhereafrcr for cxccuti I l . e wor ~so t r;i ns rrre lw 11;111.fcrre cl to thr Cnrnpany for thell' m<1!1lt rnance a nt , . ' 

. o l J} the Company ;is <icpmit works. nf toll tax . The Roar<l n f Directors of the Company, howeve::r. d id not 

J..,t 
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approve of such m m sfer on the gTOuncls thal iL wonld create unrealist{ -
· l · 1· I ·1· ·e,·c1·1t1e from toll tax e capi ta Sll'll\l u re, ll lCOUIC· lilX l:l ) ) ll ) Oil I . . . . '. 

' l llcsc poiuL~ \\'e re refcrrc(l IO C0Ycrn111cn1 lor cons1deiau on (M 
- · · · · 1 · 1•' -17) Formal tra nsfe1· of t J 91 3) ; rc~1ly 1~ :nq nccl { Deccrn i..:1 'J • .- - ' 

b1 idgcs has not been cffn:ied (lkcember 1911). 

:L O·L Ct1 />itnl .1/ 111ct11re . . . 
(a ) !'he Compa11 y 11·;1s reg is r cr~d 1\llli an authonsc~ capital 

R~.1600 lalhs. ("he pa itl-np cap1t.a l ,,·3~ Rs. l !'iO la~hs as on 31 
March l!t/ 7 dl\·icleo inro l.r1 lakhs C([ui ry shares o[ Rs. JOO eac 
Rupees I 00 lakhs .rnlN ribe<l Ii~ C 0Yern111cnt on 3 l st . Marc 
l!Ji6 to 1hc share capita l of the Co111pany wne dr:~wn from t 
Contingency Funcl of the Sta te 011 t.hc ground uf 'meet111g emerge 
requ ircu1e11L~ of 1he Company', wit hm1l any c11l from the Co~npan 
The entire amount was invested by the Company on 1st A pnl 19 
in hxcd dq.msits and it co1 1ti11m:s 10 n:!llain as rnr h (December 1977 
Sl.i:ires fo r Rs. I 00 lakh~ \1·ere forlllal!r alloued to the State Governme 
on 19th June 19/6. . . 

(b) The Company also obrn ined loans (repaymen t o( which h 
been gi1ar:1nteed by the Staie Government) aggregat in!!: R s.261 lak 
f!om ba11ks from time ro ti111-c up 10 '.Hl rh J une 197i. Rupees l~;., 
Ja.l;.h; (principal) beca11 1e 01 cnl11e /or rep<1Yllletlt on 30rh Ju ne 19 11. 

.'l . 05. Delay in fi1111 /1.1111io11 or a11111111/ arr01111ts 

Mencion 1\as made in paragraph 4.0'.? of rhe Report of the Comptro 
ler and Audicor General of Jnd i;i for rhe year l 97?i-76 (Coni rnerci, 
about the delay in fina lisa tion of acco11111~ of die Company. T h e accou n 
of the Company for che year e11 cled .101 h September 1975 :ind onwnrc 
ar.e in arrears (Decemher 197 / l. T he .\1anag-e1ne11 t stated (Septemb_ 
197i) t..hat it had not been possible to maintain the accounts in the pr 
per for m because, except some accountaflts. the rest o f the staff we 
from the Pnbl ic Wdrks Depar tment. 

.!J . 06. Fi11a11cinl fmsition 

0 
T he Comp~nr follmrs 1hc accoun1 ing \'ear from 1st Octob er t 

:J0th Sep tember. fhc financial po~ i 1 ion of the Comp:rn y fo r the fou 
~;ars ended 0~1 30th Septcrnher 19i6 i ~ sum marised in the ta ble below 
1 he figures gwen for rhc years 1974-i .? ancl 1975-i 6 arc provi~ional 
rlieaccounts for rhese years h:ive nor been fi nalise<l (December 1977) : 

1972-71 197~ . 74 ICJ74-i5 19 i5-76 

(Pnwis io n~d) 
Liabilities 1 ln l nklt~ of Rnpees 

P:iid-up carir:1/ 
Rorrowin2s 

Current lia Iii Ii tie~ ( indudin,;! pro1 j,,t'n' J 

Total 

' 0.00 so (l(J 
4t1 (\() 

s~_J<i 161.~ r. 

J 35.49 257.36 

50.00 
11 9.57 
41 ! ~ 

210. 75 

150.00 
177.00 
'.' I 1.3 
638.35 
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1972-73 l973-74 1974~75 l975-76 
(Pm vi&i on al) 

Assets 
(ln l•khs of Rupees) 

Gro~s block 6.94 l),58 s:n 9.02 
f,t•ss-Dcprcci~ t ion 0.15 0.5\ 0 .42 0.50 
Net fixed a~sets 6.79 8.07 8.29 8.il 
Cap ital works-in-progre~s 0.80 9.77 43.59 27.68 
l nvestmcols 46.00 187.00 60.08 499.75 
C urren t Jssc1s (i m:luding loan~ a nd 

advances) 79.35 47.96 70.66 57.42 

Ln t:tngiblc as~c1 s : 
(1) Miscellaneous cxpcod ilu re 0.01 ()'.0 1 0.01 0.01 

(ii) Losses 2.54 4.55 28.72 44 .97 

Total 135.49 257.36 210.75 638.35 

Capita l .:m ploycd 0.65 (- ) ! 11.33 3'7 .17 (- )245.41 
Net worth 47.45 45.44 21.27 105.02 

NOTE : t i) Capilal employed reprc:scnts the net fixed assets plus working capi1al. 
. (ii) Net wo rth represents 1he paid-up capitul plus 1cserves less int angible 

a sses\. · 

:1.1l7 . Ccm~truclion f1e rfonna nct1 

\ \ 'orks cxecu tecl by 1 he Compa ny arc broadly divided in to 
l\\"O cat.cgor ies . v ir:. , (i) cieposit wor ks a \1d (ii) contract works. 
Deposi t mJrks have lun her been d iv ided as (a) works which 
arr ccouomically viable, i.e., br idges the constr uction cost of 
,,·hicb is fi nanced - fu lly or part ly - our of loans Erom financial 
institu tions ; such loans are obtained by the Company from the b anks 
on guarantees given by Government and are repayable together with' 
intCl'est thereon out of toll tax r ealised by Government and remitted to 
Lhe Com pany, and ( b) works which are fi nance"tl> out of budget allot· 
ments oE the State Government. D epos it works are entrusted to the 
Compa ny by the State Government on the basis of actual cost plus 9 
1Jer a nt centage cha rges while contract works are secured by th e Com· 
pa11y by participating in open tender system. T he works are under­
taken by the Company for execution through its own organisation but 
;issistnnce of contractors was also tak en for va1·ious works. Government 
rn trus tecl to the Com pany construction of 192 bridges (estimated cost : 
R~.7026 Ja khs) on 'cost pl us' bas is u p to 3 1st M arch 1977 . During the 
~a 111 e per iod , the Company secured contraCls for constJruction of 30 
IJl id~es (es timated cost : R s.1551 lakhs) by participating in open com­
pct it i,·c tenders. O f t.h ese, 94 bri<lKr.s (cstim:.itcd cost : R s.2018 lakhs) 
on 'cost plus' b;isis and 2 1 briclgc~ (esti1n;.itc<l .cost : Rs.~80 lakh s) 01: 
rnn tracr basis h;id been completed ancl 33 bn<lges (estnnated cost · 
Rs .3352 lakhs) on 'cost pl us' bas is and 9 b riclges (estimated cost : 
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R~. 1271 lakhs) on contract basis were in progress (September 1977) 
Work on the remaining 65 bridges (estimated cost: R.s.1656 lakhs) o 
·cosL plus' basis had not been started (September 1977). 

(a) Trr/111ical .1a11clio11.1 
Under the Government financial rules (adopted by the Compan 

pending finalisation of its own rules) no wdrk should be commence 
11or expenditure incurred thereon unless the technical sanction to th 
work has been accorclcd by 1he competent authority. Tht;re were 3 
bridges on which the work had been commenced without techni 
sanctions having l>ecn accorded. Of these , 12 bridges had been corn: 
pktccl during the period from 1973 to 1976 at a total cost of Rs.472.41 
lak.hs. In the case o[ 8 bridges, the progress o( expenditure was dis 
proponionatc to the physical progress (as per the Company's records 
achieved, as would be evident from the table given below ; 

Name of the Month Estimated Actual Aclual Physical 
bridge of cost as expenditure expenditure progress 

slart.ing. per Bric.lge incurred compared as OD 
work index• up 10 to the 31st March 

as on Jl s1 31st estimated 1977 
March March cost as (per cent) 

1977 1977 on Jlst 
March 1977 
(per cetll) 

- ( In l11khs of Rupees) 
Karmnasa. January 39.75 IO.Ill 27 8 Work stop. Ghuipur 1974 pcd in 

August 
1974 and 
was rcsu-
med in 

Varona, November 12.JO 22.09 
April 1976 

Varanasi-' - 1973 183 79 ' 
Ganga. •. April 383.25 J 51.00 39 19 Gbazipur 1913 

Sengui, October 8.49 16.60 195 73 Eta ff-ah 1913 
Pabuj, January 50.79 48.90 96 JaJaun 1974 48 

Sai,. January 20. 71 19.19 Pratapgarh 1974 9'.! 70 
~wai NaJa March [ 5.25 8.25 lzw.npur ' 1974 157 65 

' Little Gandak, October '20.97 28.25 Deoria 1971 135 72 
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(b) Delay in comt>letion 

. Dates of c~m~letion of bridges entrnsted to the Company for exe­
~ut10n are not indicated by Government. A target. date of completion 
is, tharefore, fixed in each case by the Company itself. In 94 deposit 
works completed during 1973-74 to 1976-77, the original target dates 
for completion were revised in 46 cases and further revised fo five cases. 
There were delays in completion ranging from four months to twenty­
one mooths. This increased the cost of construction by 11 per cent to 
106 per cent over the original estimates. Scrutiny of records relating 
to five biridges which were completed after 12 to 21 months of the target 
dates, showed increase in the cost of construc.tion by Rs.5.39 lakhs 
(worked out on the basis of Bridge index) as indicated below: 

Name of Bridge 

Sai on Sujanganj-Mahrajganj (Jaunpur) 

Sai on Lal gaoj-13achrawan (Rae Bareli) 

Overhead Bridge (Varanasi) 

Bhambher Nala (Go nda) 

Belan (Mirzapur) 

(c) UliliMlion of Government funds 

Amount of increase 
in cost 

(In lakbs of Rgpees) 
1-47 

Total 

2•33 

0.63 

0.45 

0·51 

5•39 

No formal agreement with the Company for the works entrusted 
to it for execution 'and funds t<Jbe released therefor, has been executed 
by Government (December 1977). In the absence of any formal 
agreement, funds up to the budget allotments were released from time 
to time and charged to the final heads of expenditure of bridge woi:ks 
by Government. · 

The Company received Rs.21.24 lakhs from 1972-73 to 1974-75 
as shown below, for construction of 13 bridges but work on them has 

. ' not commenced (December 1977):- 1, • 

Year 

1972-73 

1973-74 

1974-75 

Total 

Amount received 

(In lakhs of Rupees) 

0.60 

7.14 

13.50 

21.24 
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3. Ot\. D i;•n,inn of /lmds 
Construclion o l nine pn111aucnt . 

75 Luck.now was completed at a co~t of Rs.2.7ll !akh in 1974-
a u nir ol the Company. without any sancuon of ~e Boa 
of Djrcctors ot t11e Company. The enlire expenditure . w 
1,r iginall) booked w lhc sub-head " Building" under Ganga gnd_ . 
Rae Bareli out of which Rs. 2 lakhs were transferred to the fo OW1 

two bridges bct\\CCn July 1975 to January 1977 under the orders 
the Zoll3.l Manager :-

G anga Bridge, Hardwar 
Ganga Bridge, Allahabad 

(ln 

The original estimate of Ganga Bridge, Rae Bareli had ~ pro · 
)ion of R.~.5 lakhs fdT construction of temporary sheds f.or site s 
etc., against which Lhe aforesaid e."<pen<limr~ of Rs.2.70 lakhs ~ · 
booked originally. Thus the cost of these nme flalS. stand charged 
three wod:s which 1rere being executed as "deposit works" out of fun 
released by Government from time to time against budget allotment 
Thus, the Company has diverted Government funds to the tune 
Rs.2_70 laths for constructions not belonging to Government, on whic 
remage charges at 9 per cent (Rs.U.24 lakh) were received from Gove 
1.aent. 

!L 09. C<mlmd works 
In pumiance of thr object of the Company to secu 

wo.rb on contract basis the Company submits tenders on 
_basis of preliminary survey of the site, etc. Although the Comp 
worb out i.tem-wise rates after e..Xa.mining the site, local conditions, pr' 
v.ilent rates of h'bour and materials, etc. for submission of tenders, th 
~ctual. _coct against each irem is not compiled either in the course ' 
cxo:rmon or on completion of works. In respect of completed wor 
~e ~mpany bas neither w.orl:ed out tbe profit/ loss on execution 
:indivii:111<1l con"~-~ h ~ d · · · ,... .. ....., nor as it prepare complet10n reports. 

f A ::itched:. 0~ the expenditure incurred vis-a-vis the contract value 
~ .~ hone received by the Company in respect of ten completed 

n"'fS._., , owevcr, showed the following:- . 

Name of the bridge Ex pen di-
Contract 
value of Loss Percentage 

tu re work dones of loss 

Sarai (Nepal) (In lakhs of Rupees) 

Gurai (Nepal) 
16.41 12.18 4.23 35 

8 RCC Bridges (Nepal) 
6.25 4.62 l.63 35 

56.37 48.00 8.37 17 
Total 79.30 64.80 14.23 22 
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The loss was attribu table to heavy expenditure on the foltowirig 
items :-

Name ofthe 
bridge 

Items of expenditure Esti;mated Actual Variation ' Percentage 
cost cost of var.ia1io.n 

Surai 

Gu rai 

(i) Estn;blishmcnt 1.42. 
(ii) Hire and running 2.84 

charges of equip-
ment 

Running charges of 0.93 · 

(In la.kbs ofilllfees) 
2.12 0.70 
6.78 3,94 

2.86 1.93 

S{) 

146 

208 
equipment 

8 RCC bridges Hire and running 5.96 '16.51 1-0.55' 177 
charges of equipment ·'· ' 

These-works were completed in April 1977 against varibus· ~get 
dates of completion in 1975. T he Management. s~ (Sepitmber 
1977)· that claims had been submitted to authorities and a:hat ac;counts 
were still being closed. ~ · 

· ·'Fne Company does not frame its estima~ indicating scpatately 
the expenditure on establishment, overlieads and ~i:estl .nn tatlital 
before sub'mitting its quotations. No decision has· beenrlaken regard­
ing- the percentage of profit that should be included· bef0re quoting tor 
con tract works. Dming negotiations the rateS had been reduced hy 
the Company \vithout analysing the workability on the r educed tat:es 
and indicating the vm-ious items from where corresponding saving was 
envisaged. ,,.. - r·· "~ 

(a) W ork at Ghaziahad 

The Company submitted a tender to Uttar Pradesh' Jal 
Nlgam in May 1975 for constrncti'on oE 2SOO mm cHa 
R . C. C. conduit. viaduct', svphon and other apphrtenant works 
from Muradnagar to Ni1;imndd in h ri,fo:e for Rs.870.23 lakll!: .' During 
negotiation' a reduction of R:s . 15. 23 lakhs was made by the eomµany. 
But itemwise details of the reduction were not prepared. The wo'rk 
"·as star ted in December 1975 and ·was- schedule<l to be completed 
by D ecember 1977. Profitability assessment made by the Manage­
men t in September 1977 indicaterl a loss of R s.29.36 1akhs OH the 
work done (value : Rs . 199. 63 lakhs) up to July 1977. 

The Man;igemen r ~tarrd (September 1977) . as under :­

" During negotiations. the price had to be reduced keeping 
in view the offen of other tenderers : this reduction obviously 
has been made from th e marg-in of profits and overheads," 

fh l Delm• in rom1)1etinn 

Out of 21 br idp;es comoleted by the Company on con-
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tract basis up to September 1977, delays ranging up 
months were noticed in the co11struct1on of 18 bridg·es. 
Company has not provided any clause in the agreement for payme · 
of extra expenditure incurred by it in cases where the delay was attr. 
butable to the client altJ10ugh the Company had agreed to tpen 
liability for delays in completion on its part. The Manageme 
stated (Septem ber 1977) that in view of the keen competition, 'i 
was not possible to dictate terms. 

In this connection it may be stated that in all the 21 bridge 
completed, the Company 1ra.~ the sole tendere r. 

3. 10. lnstitu tionn! ~nnnre 

.~ne _of the main _objects for establishment of the Company w~ 
mob1hsauon of llnancral resources through instiwtional finance an · 
to reduce ?ependenc~ over budRetary allocations. The Company pr 
Pai:s prelimmarv est1m:nes :ind viability sw dies for proposed bridges 
projects of the State Government under deposit works. 

Th~e e~ti~ate~ and studies frtrm the basis for loan application 
to financial ms~tut~ons. 'Wherever the principal along with interes 
thereon can be liqmdated out of 'realisation of toll tax within a perio 
of 7 to 10 years, the bridj!cs are treated as folly viable. Loan pr 
~ls are submitted by the Company to bankB for nnancinu th 
~~Oject to the ext~n t ~t is considered cconorn ica1Jy viable. Balanc 

h 
ounCot of the pro1ect ts met out of bud!{etary aJlocations lreceive<i b 

1 e mpany from Government. 

ing l~essment of. edconom!c viability bv the Company for obtain, 
s was came out m respect of "8 b 'd ( . 

.Rs. 3345 lakru) a · . ;:J n ges estimated cost 
t'l1trusted by r- _ gamst 192 bridges (estimated cost : Rs. 70?8 hikbs 

vuvernment for con t t' - -
for.1~hich loan assi•t:n1c~ ,,r Rs.ITn; ~qc ;o~h up. to 31st. March 1977, 

nos10011 of loans applied fo'r a . -· . a < was ann11erl Fm· Th 
March 1977 'is given below:- nd sanctwned thereagainst np to 31st 

Year 

1972-73 
1973-74 
1974-75 
1975-76 
1976-77 

......... _ 

Fu//p viable hridKes 

Total . . 

Loan applie~ 
!"!t!l' .... -v: .um_ber·o_r Amount 

bridges • 

_ _ Loan sancti0ned­

Nnn.11ler of Amou'llt 
bridges 

6 
2 
2 
2 

12 

(Amount in 1akhs orR ) opees 
212.18 
36.29 5 201.38 
63. 15 ~ 36.29 
.13.06 57.35 
Nil Nil 

. N'I 344
·68 9 29s.o2 

Year 

1972-73 
1973 74 
1974-75 ' 
1975-76 
1976-77 

Total 
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Partly viable bridges 

Loan applied Loan sanctioned 

Number of Amount Number of AmoUllt 
bridges bridges 

(Amount In lakhs of RUpees) 

12 444.00 8 203.'50 
5 28.50 3 18:00 
3 41.24 1 12;00 
J 150.00 I 75.00 
5 93.87 2 28.20 

26 757.61 15 336.70 

The proportion of the aggregate loan sanctioned by the. banb 
against the aggregate loan applied for the partly viable ·bridges was . 
44 per cent as against 86 per cent in case of fully viable bridges. The 
Company had to meet the remaining expenditttre out of budgetary 
allotments made by the State Governmen t. The yearwise loans availed 
against the total expenditure on deposit works are as under :-

Year ending 31st March 

1973-74 
1974-75 
1975-76 
1976-77 

Total 
expenditure 

on depos it 
works 

Amount of Percentage <>f 
loan availed institutional 

finance to 
total work 
expenditqre 

(lo Jakhs of Rupees) 

834.11 40.00 
593.23 35.00 
469.40 102.00 
484.07 56.00 

4.8 
6.0· 

21.7 
11.6 

The decrease in the quantum of loan sanctioned by the banks was 
reportedly due to credit restrictions imposed by the Res~e .Bank 
of India . The loan amounts originally sanction ed (Rs . 62 . 09 lakhs) 
by two banks for two bridges were reduced to Rs. 18. 60 lakhs under 
1his restriction. Request of Government (August 1976) fdr restor­
ing the full amou nt of the loans was not acoepted by the Reserve 
Bank of India. _, ,.....,, 

T he Reserve Bank informed (September 1976) Government 
that "BTidge Construction being an infra-structure activity should 
appreciably be financed by State Government through budgetary 
allocations. Even so, as a special case, we have agreed to commercial 
banks financing this activity to a limited extent and that too only in 
the cases wh ere the projects are considered full y viable, within a reason­
<t hle period . T his being a general policy we do not find it oossible 
to make a rkviation in the case o f U. P . Bridge Corporation" . 
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3. 11 . Uti/i~alion of loan . 
Up to the end of 1976-77 , the Compan y was sancuone 

aggregate loan of Rs.63l.72 lakhs, out of which . Rs.261 ,!b .. 
were drawn. Thus, Rs.370.72 lakhs were not ava1le<l of, . 
represented the full loan amounts in respect . of 12 bnd 
(Rs . 294. 64 lakhs) and part amounts in respect of 3 bndges. (Rs· 76 · .~ 
lakhs). The main reasons for non-drawal of loan were given by 
Management (September E177) as unclcr :-

(i) dclav in reccipr of State Go"<'TlllllC ll l gwmmtce 
repayment of loans ; 

(ii) need for reval idation of sanctions by banks due to del 
in furnishing Government guarantee ; 

(i ii) non-receipt of matching- contribution from Governme 
in 'rc•1X'<'I of partly viable bridges ; and 

(iv) a\·ailahilicy of C.ovcrnmcnt fund wirh the Company. 
~ I? ,-i,1l1i/il\' nf flrn jrr t < rmr rr /1111<1 nf lnnns 

((1} The Yiahilitv of 3~ proir r r• r nr ru•tr cl tn ilw Companv bv thJ 
Statr Grwcrnmenr fnr rnnstrnrtion h:i• hrcn " ·nrkrrl nnt nn the basis 
trnffic inten<in· rl~ ·:i nrio-in:1llv fnrn i•h Nl lw rlw Pnhlic 'Vorl.. ~ D epa 
mcnt. The fnllowin!?" table inrlicatt"< th r :mticina red toll receipts an, 
actua.I realisations in resnect of thrN' surh brid_g-c~ constrncted by th 
Company with the aid of institutional finance :-

Nole of the 
bridge 

Period of 
realisation 

·- l4th,June 1976 to 
31st March 19n 
1st April 19n to 
'.11th Jnne 1m 

1st February 1976 to 
Jlst March 1976 
lst:ApriJ 1976-to 

31st.M&Tcb 1977 

Raffl!anga · · Isc luJy 1975 to 
31st Marr:b 1976 
lsl Apcil 1976 to 

3Jsr Marcb 1977 

Actual Anticipated Short foll in toll t 
amount of amount of -Amount Percentag 

toll tax toll tax 
realised realisation 

(Amount in lllkhs of Rupees) 

0.18 

0.05 

0.23 

0.32 

1.57 

1.89 
1.n 

1.90 

3.67 

3.01 

4.55 

6. 15 

2.78 92 

2.66 58 

2.4.'l 40 . 
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Thl· toll rca li•erl Gy. Government has not been passed en in full 
to the Company as indicated in the following table :~ 

Toll realised up to Amount passed on 
June 1977 since com- to tho Company · 

Name of Lhe bridge pletion of the bridge towards clearance of 
loan up to 

August 1977 

,(Jn lakhs of,Rupees) 

Mabewa 2.24 l.J.C:r 

Malin 0.23 0.11 

Rispallll 12.35 6.97 

Ram gang a 4.11 2.36• 

'Kichhat ! 1.93 l.45 

Yamuna (Hamirpur) 16.68 6.60 

Ganga (Mirzapur) 12.11 i5.01 

Ganga (Hardwar) 3 .75 Nil 

Total 53.40 I 23.70 

The Management stated (September 1977) that the matter is 
under correspondence with Government. 

No decision has been taken by Government 
issues :-

on the ,following 

(i) the agency which will bear the increase in the interest 
liability on account of delay on the part of the Company in 
completing the br idges, resulting in delayed realisation of toll 
tax, a nd repayment of loan tl1erefrom ; and 

(ii) the agency which will bear the interest due to delayed 
remittance of toll tax al ready realised by Government to the 
Company. ,, 
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(b) The following table would show the additional interest liabili 
on the estimated coll tax of Rs. 42. 80 lakhs which would have b 
realised but for dchl) in c0111plction of the brillges 

Name of the 
bridge 

Ramganga 
(F-.irrukhabad) 

Rispana 
(Dehra Dun) 

Yamu.oa 
(Ha.mitpur) 

GalJ&1l (Mirzapur) 

Malin 
(Bijno.r) 

Estim;1trd 
/\mount 1 Target Actual Period <mount lnterc 

of datt: of date of of dcfay of toll liabili 
loan complet ion completion in Jealisation 

' months delayed 

(In lakhs of Rupees) 

20.00 Jime 
1974 

10.00 June 
1974 

40.00 Septern ber 
1974 

36.00 .December 
1975 

13.08 June 
1975 

25.00 June 
1975 

February 
1975 

December 
1974 

March 
1976 

August 
1976 

June 
1976 

8 

6 

18 

8 

12 

September 15 
1976 

1.68 

2.34 

25.02 

8.72 

0.24 

4.80 

. Total ~ 42.80 

(c) Tl-free bridges, viz Kichha R · · . 
si<kred fully yiable .and the bank ' . ispana and Malm were co 
cost of their construction on the sb~?sctwn~d l_o~ns to cover the entir 
the Company Cost f th of viability report prepared b 
the· estim;?t.ed. cost a:d these completed bridges, however, exceede 
'Rs 45 08 e amounts received fr b r · · lakhs) as well as fro 1 1 S om anks as lo 

by .Rs. 12 .15 lakhs The cost o ~le tate Government (R s 2 lakhs 
.own resour ces alth~ugh th' 

0~ -run was met from the C~mpany' 
· e entire constr · 

\~as envisaged to be met out f . . . uct10n cost of such bridge 
d1d not indi~a~~ tha t the Cor~p~~st1~~~o~al ~nance. The recor? 
cost over the estimates. Foi-mal a yth ... ~vest1gated the increase 
ment fdr ti · . . u 01 1sat1on fr 1 • . . · 1eu construction and their fl . om t 1c Sta te Govern 
ll15tltut10ns had also not been obtained b ~~ncmg from the fu1a ncial 

· ) he Company, nor h as ch 

i~ 

irxa&s. ~xplndi~tt be~n i'('(~ ~efntitr 1971)'frotn ie<W'em­
ment • these bridces had been lllina@d ~ td''G~trnn!'t\t ' d'drtiii 
Febtuary 1975 to }Uhe 1976. 'Fhi d.t!t6 ~~tt 'bltl6W :.-

ei~e 1.moota rec»i?ld from 
·lidls' i~ .,,~ .... 

IC.ichha 30.~ 22.00 Nil 22.00 8.34 

(Naini Tai) .. ' 
.Rispana 10.80 10.00 Nil 10.(i>. ~t 0.80 

(Debra Dun) •'. . 
Malin 1U9 13.08 2.00 15.08. 3.01 
'(Bijnor) 

I 

Total 5'9.23 45.08 2.CO 47.08 12.lS 

. 3 . 13. Construction equipment 

(i) As on 3 ht March 1977, 126 items of construction 
eq~ip!D-ent, .s~ch a& crane&, tip~rs, vehicles, gcne,rators1 • tracton, 
de. ~ere lying idle with ahrerent units. Of these the cost 
o( 6~ . ite'ins . Wll!I !ti. 7 .81 . taib:s ; . t~e q>st in resp~i 'of the 

. remammg 58 items was itot av'tmtljfe. Th~s:e were lying as such 
since March-April 1976 (76 items) and· January-Fcbrua:ry · 11977 ;'(50' 
ite~ns). The Managing Director asked (August 1977) the .various 

. umts to sta~ the ~easons for which these equipment wcte lyihg' idie . 
Re~lies· fro~ ·~n.ia ~~re a\Y~it-cd (~cembcr 1977). . \ 

· ·(ii) For ensur~ optimum utilisation of the -constmction ~quip­
ment. norms for utilisatim1 have not been prescribed by the Manage­
ment except in the case of trucks, aanes crnd generators. The actu~ 
performance of 28 out- of 50 cranes ranged between 2 to· 984 lloun 

. per year (du.ring 1974 ·to 1977)· ·against the norm of 1,000 hours ·per 
year prescribed by the Managing Director in 1974. 

3. 14. l nvt:nlory control 

The Company has neither constituted' aiJy purtjlase committee at 
the head office nor has it finalised any purchase rul~s o~ i_ts own 
(Dt:cember 1977). ... 
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Some delicienaies in the inventocy control m~asures adopted 

the Company are jodicated below :_. , .. , · . · ·' 
(i) The position of stock held by the Company as on ~O 

September 1975 and 30th September. 1976 were under c 
· . · ' · fi . for these t pi la Lion (Dec cm ber 1977). .1:' en~a.uye 1guies. om a 

years showed wide fluctuations in the swck holdmgs, c P 
to earlier years, as given below :-

Position as on 30th September 

1973 

1974 

1915 •I 

,. 

; _, 

Value 

(In lakbs or R11l'ffl) 
34.49 

152.51 

1976 111.13 (provision . . . 
i4U 

The system of ensuring the optimum inventory level has n 
been introduced (December 1977). 

(ii) Regular stock-taking and verification of equipment 
1torcs bu not been carried out. 

(iii) No assessn;ient has been ca~ied1 out about the spare p 
bcl~ in st<><:~t wi~h. ·r~~fen~e ~? . ~he rnakd; model and type 

.. cqrup~t f>~se:. Jt~l!fs paj'J;·.not. ~een classified into fast al\, 
slow mov~ng 'fllq fl 1VI~ 1to .r~gy}~ti,qg .tp.eir purchase and • 

, . pasaI of sury1w ~!lP u~~-~~_.Dl~)te~~: . 
3. 15. OtherpoirtfsQfinttJf.e.sti .. :; ''' "· •1 ' 

1 '· v · 'h •J t•/ ' , 
\~) ~ic ha Pridgt: · · . 
' I J j I ' ' ' :t • ,, I ,, I • 

The Company' I"" . h . {Fi lmu s Cvnstructto umt at Bareilly start · 
e ry · l 973) the construction of th K · hh b ·d · 

O~t . anr. a-qt'fultlfit~on. Hy '•c " ,1 ; . tl "'•·n IC a n ge '?th· 
~ ·cstitn,atea ' (Decein~r 197~r~;nme t.. e <fOSr of the bridge" 

ro. be C?,mpleted 'by June j 915. - : C at_ Rs .. I 6 . 35 Iakhs _and it w~ 
. pleted m 'Matt 1976 'at .. . 1 onstruct!O!l of the bridge was com-· 

•. :.1.. • • • ' . a tota ' cost- i f R 23' o2 . 
wmch was met from i 1oari" Rs ; 0 

• . s. : J lakhs, a part of 
balance of R s. l .32 'I.a:kh · b h -J2 l~khs) .t,akei:i from a bank and· 

The bridge was opened :
0 

try tffie ompany lfrom its own resources. 
h' r1 r a c on 27th M 197 ~ e earthen ~rnbankmen t in about 1 kil ay 6. Soon thereafter 

1 e Almara side fai~ed. to s1,1stain the h ometre of approach road on 
ength gave way. Th,e brid ~ 1 I eavy -~raffic and the crust in the 

for road repair work which g~'a;as c 9Sed to _traffic on 13th June 1976 
completed m March 1977 at a total 

or,
9 

cost of~._ 7. 021akl1s· by i:hc 1eb~1pnly lTO~'!tl ·J.~p.\cS<iu\.ccs. 'lll th~ 
connection the following was noticed:~' ' ' ' · 'I · · · ' '· · 

(i) no •traffic ~urvey• was ~tired .Ol1!'1)y· the·(Jom.pany before 
taking Up the WOTk ~ 1 t'! '

1
1 '." '' 'I • • I 

(i!) tesL results ,of soil samP,les from K:ichhi 'bric!gc approach 
received· (Feb~ary. ·1976)• rrofu.' ~he i P~bHc •Wo~b Dep~t 
laboratory ar Bare11ly ·revea>lt tl .l 1that loati· 'beanng• capacity of 
the s6il was ,'{, pe1: ·Clm.b. '.a~t-thc •requiremecili of S to 15 per 
cent . (lol\d bearing capacity• of 1hat-& stqne . being- ~en aa l 00) ; 

(iii) during the course of execution the ~ort Was net inspected 
py the Zohal Manager. pap4il ~,I 1 , 'f / ,, I ! 1 "I . . 1~ 1 

· (iv)' thel cdmparly •hiad.1 Mt apprd:l-ch't'd (Otcemher i'977) the 
State G.(}vernrrici:tt fol' · reimbunelJlk!nt_ of, 1R.s. 8 .84:, lakh.s spent 
from its own resources. .-,1" t .·11.! .. : , , 1 ..... 

(b) .R.i,n,d P}*!g~ ! ·~ ' ,! .ii.' I r. 11. (;.1 11111.L J li • (" •ll ril " IL 

· In response L61 rehders' iri\rired by tlre: •Public tWd'J"b~Dcpanmmt 
ill' July ' 1973, ·the Company sent .an ·oHer" for const!rtlcti01\11>f a • bridge 
over r iver Rin<l on Lucknow-Jhansi Road in Kanpur d.istrittt ' for 
a lump sum amount of Rs.9. 60 lakhs. The offer was based on esti­
mates and design sanctioned and approved by the M ilii'stty of\Tnrtspe'rt 
with 't ertain changes, ! 11 : I · ' , 111 ., 1... . , , ,_. i') 

Several coi;i,d1tio1i\s: includin~ a ·pt-tte ;tsc3J,ation claijse; · in die 
O~er, Were 00~ '.'\c;c~P.~1?~,e to we ·~U.~l~~I }Vdi;ks .n~~.~hmeot' and ~dli:c 
LhF~e were w1tl\drawi;i (bctober 1973 )- Conseque'htly, the offer was 
revised_ ~0_'1Rs 1 :i,9 i.~? ;J~f.~~-

1 

Jrliif~; ~~s . &1MtW 'as~~pted b~ · ~~ flepart­
r~1cnt ~u}?Jecyp .~f~:fP~.4~po~ .wafi m;({ ~9rK w._o\f~d be, ~arned out·.·~ 
pe~ the deta1~ ~.1?-P q:~1~s given ·:~ i.P,-~ sap.~t1'oneq 1 Fs~up.ate- ~ tlilc 
bndge._ . Acc9r4p}gly,, .a . ~fin~~iy~ , }?fee~ ~V?T~ '.~gre_eme'n~ ' WaS' exceutctl 
authonsmg the 1Co.Il).pany ;t~ s~ffl,.~~)qor~-,'., l~. August 19"14 the 
Department asked the Com pany not to execute the work ·further ·and 
stop . it fo1·~with on aw;mnt p~ paucit,y., o.€ .fu.nds. Theyeu~n, the 
Kanpur urut of the,1 Con;ipan.y ,. _lo~ge<il: a clci-un (August 1974) for 
Rs . 0 . 89 lakh iri i accorda1;1ce with the, terms of the contract for, the 
portion of w.ork ¢xecured,,:whictµ the Depart,qi~t h~~- refu~d· · (AUgrist 
1917) to pay on'. the growid that the cu~ting . edge manufactured. by 
the Company and ~aid a t site WqS not in acc;~rdance with the approved 
desig:n. The Compan,:y had al.po <,:OD;lple~d \ i) ,site buildings, godowns 
and workshops, and (ii) procur~,l"Qen.t, of r eq u~site' machines and 
materials. The Zonal Manager Ill.,. to w~ose charge the work wa~ 
transferred in March 1974., aTran ged. a join t discussion with the Addi­
tional Chief Engineer (Na.tjpnal Hi_gpway,s) ~d ~~ Superinte_nding 
Engineer of the 'Public Works Department ' to m1ugate the difficult 
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1i1t1,1ation'. T he Additional Chief Engineer (National H.ighW!lp) 
'decided (September 1974) that-

(i) the temporary buildin~ consttucwi by we Compan.Y. 
\,·ould be ta.ken over by the Publi' Worb Department 
actual oosc basis ; 

(ii) the machinery arl(f mat~s, b~ght by t11~ Compau 
.at the site, would be taken elsewhere at lCs own cost , 

(iii) the work executed by the Company would be treat 
as a gesture of goodwill for which the Company would n 
daim anything; 

(i\') the Public Works Deparrmcnt would make paymen 
for steel obtained at site, direct to the .suppliers ; ~d 

(v) t11e cutting edge l~id at site would be r:U.en away by th 
Company for use elsewhere. 

Acoonlingly, the claim (Rs . 0 . 89 lalh) lodged earlier 
dr.nm. The Company h4t5 not, however, ratified these decision 
The loss sQ~ed by the C~pany b4lS not been worked 
(DtuJ»ber 1977). 

\9 BhA/tla brid&e 

Construction of an all-weather road bridge on Bahraich-Bhin 
:ma~i a~~ river Bb.Ula, was entrust.ed to the Company · 
:;·~ 1;973 ""~ 77 p cent work tliereon had already been co 
p~ by the ~blic Works Departm.cnt. The remaining 23 per cen 
~ w.od: . in. 5U.b,:st.ructwe, sup$!T-stru~ture, etc. were carri 
~P9#$."bf ~ Cql'.Qew.r,. '¥1d th~ briclgc ~ com~ted in Decem . 
'.11'11~,i'LA-~1 ~t of ~. 37 . Q7 la.iju .against the sanctioned estima 
1~dtf..3t. 57' ~- The bri~ wa,s op,encd to traffic on l5'Uh 

. ~~ J)J.7.\ for coll~~on of tql) ~' but the bridge was forroall 
l~!J~ lo r1lC PllJil.ic \VQr.k,s Dq?,¥tmcnt in September 1977. 

n"~. ,'~ ~~/µ/y 1~'5, when the water l~el al Bhalla was 0 .76 metre 
· .. lfF ~w tb.e~ fles~C/! ~ighest flood level, ocessive scour occurred near 

JYflJ , 11.01, ~ of the b!td~ and the pier -iettled tilt ..J d h · i:..-d 
,J,i,~rY th tw; d ' . ' eu an s 1n.c 

. fr"7r "".rl e;ox e . 0 .a. p cenr .spans. T he bearing dev.elopeci excessive 
..,., ,... -tt•"f cpa.rm.on )Omts were damaged W l1 2 .Tb.e Fflka~~ unjt, as a protective mea~ -e no. was also affect«!. 

'1MO~d the two ·'wens of the bridge · me, dumped 384 M3 boulders 
'~ia) measures and repairs WCTC :~: ef lts. l .49 lalc.hs. Fu rther 

. ·Qt; an ingui ry com mitt.ee $et up by ~p subseq_uenJly as suggested 
A!it ~~lJ the ~auses of d~a~ and· to :::;mmt m De~ber l 9 7!i 
. ff.~· t~p,prt of the committee is srat~ 00s:l~ re~ed1al measuTC5· 

a:wa1ted (December 

;•~l 

1977). Further, Rs.O_. 54 lakh. were spent during J anuary 1'97.'6' t'o 
Ju ly 1977 ?Y the FaJZaba<l unJt on repairs, etc. The delay in for­
mally haudmg over the completed bridge to the Public Works Depart· 
~neut pUl rJ1e Company to an extra expenditure of Rs.2 . 03 lakhs 
rncurred on rep airs during J uly 1975 to July 1977. 

The M~nagement seated (Ocrober 1977) that the repair work 
was done as It was of an em ergent nature and the mon ey spent won'ld 
be recovered when . the estimat e for . repai>rsl pFep>ared by the Pub lic 
\i\'orks D epar.tmt1:nt, was aPf>roved . 

(d) H ardwar bri.dge-

Construccjon of .an all weather bridge over the r ive:i; Ganga ,at 

Hardwar" a t ari "estimated CO.St .. of R s.4"30' 1akhs was sanctioned by_ the 
State Government in Ffbruary l,972. The br.idge was to . he 
constructed under a centrally ass:isted scherpe, Part 1 of· r;h,e_~ 
~imina ry estimate, technically sanctioned for Rs.228 . 81 lakh,s in 
August l 972, provided construction of the main bridge on Chandi­
ghat site, left side gujde bu ndh , Bijnor side approach road and ci.ty 
side approach road to connect the bridge w~th hill bye-pass r;o,ad . 
T he work was started in J anuary 1973 by the Company after 'i_>b~in­
ing the sa.nc~ion froru the Government of India as well as frou:i the 
State Government. Ga.JJga river at Hardwar is d ivided into two ~in 
streams, i.e. (i) Kankhal channel, and (i i) Bijuor channel and acc;:qrd­
:ing to. the sanctioned S:ch em.e .. Bijnor ch a.noel 1-\Tas to be dosed '.'1-lld 
a guide bundh was .to .be consuucted there. Af;ter about 18 rµonths 
ef com mencement of the work, the Superintending Engineer~ . Irr.~ga­
tiion W orks Circle I , Meerut. in tima!ed the Compan y that wi!-11 1rpe 
desure of Bijnor channel aod c;onstruction of the guide b!-lnq.h, 
Kankhal channel woul<l be mor e active and would swing towar ds 
Kan khal town there by causing danger to the security of the_ to';Vn . 
This information was based , on a report sen t by the Irnga~on 
R esearch Institu te, Roorkee in connection with a model study of a 
ba rrage to be ·constructed on l'iver Ganga (Bhimgoda). A ~eet~ng 
was, therefor e, arranged between the Chief Engineer, I_rngat~on 
Departmen t and the Managing Director of the Compan y, 111 wh1~h 
it was decided (Fe bruary 1975) to increase t~1~ length of. the main 
bridge to 1260 metres from 643. 24 metres onginally sanctioned and 
to drop the proposal of constructing the guide b undh. T h e work <:>n 
the revised proposals was st11r ted in March ~ ?75. _As a result of th is, 
earthwork ( 15,000 cubic metres) on the BiJnOr side approach ro~d, 
executed a t a cost of Rs.0 .48 l a.kb (during January 1973 to March 
1975), was r en dered infructuous. 





(e) Blacking a/ funds h river Banora 
ll ·J · road crosses t e . 

Tulsipur-Pachphcrwa· 31 uu · n of three bridges 
(Gon<l.a district) at three places. Construc~~n in Janua ry 19 . 
ihese tl1ret: places wa~ entrusted t~ th~ Co~ p es; were completed 
Bridges J and Ill which were already m piogr 1973 respectively. b 
a crut of Rs.8 . !I~ lakhs in June and 7 Augu~t 'd 11 which was . 
work was 1101 started (~ccembcr. 197 ) on ~1

1fe other two bridg 
between the two and without which tl1e ~ d f the traffic us · 

'bl T U tax was co be realise rorn . 
was not poss1 c. o h . 1 1. on but no such cax was levia 
Bridges Il and Ill after t cir comp e 1 d b 'd 
on Bridge I wl1ich l\'3S i o replaccrncnt of an oJ n ge. 

•· B ·due 11 has blod.ed t Dela in commence01e111 of wor .. on .n !> • 
. 'I f Rs 8 33 Jak.hs. besides havmg deferred receipts 
=~~t 1~11 colJe~t.ion. The Management stated (Septe'?-1bed~ 97 
th.al the work on Bridge 11 was proposed to be taken up m o 
1977; it ha.s not been taken up so far (December 1977). 

(f) PU) me11t fur etl'fthwark 
On the basis of a short·term tender (not widely .publicised), wo · 

rcfaring to excavation of 25,000 M' o_f earthwork m app:o:ich ·~ 
00 both sides of the bridge over the nver Varona (Varanasi ~1strlc 
was awarded by tlie Company to a contractor of Azamgarh (Ap~1l 197 
for Rs.0. 96 Jakh at Rs.!l. 85 per cu bic metre. The rate fixed mclu . 
ecveo leads and three lifts. Measurements recorded by a J um 
Engimcr on 12th June 1976, 20th July 1976 a1~d 7t? ~eptem.ber 197 
ah<»Ved !hat earth was excava'ted from b.Jrrow pits Wlrhin a distance: 
Ba mean involving only one lead for which the rates payable wor 
PtJt ro JU.2 .40 per cubic metre. On the total earthwork (25700 M' 
done by cbe contractor up 10 7th September 1976, payment ac Rs.!l.tl 
per cubic metre was made, which resulted in excess payment of Rs.O . 5 
.la1h (difference of rares between R.s.ll.85 and Rs.2 . 40 per cubi 
metn:). The Management stated (August 1977) that the higher ra 
~ allowed in view of the earth being very hard and mixed wit 
lta11/uzr. T h is reason was not, however, available in the record. 

(g) Injudicious purchast:s 

In October.197!1. a.firm of ~mbay offered to sell to the Compan 
JOO toru1es of high tensile steel wire, 7 mm dia, at Rs.4,270 per conn 
f.o:r. ivi>rb Baroda. Immediately thereafter, the firm's represeD 
r.auve me.t the Zona l. ~'fanager I ancl agreed to a rate of Rs.3,850 pc 
tonne fixing ~e va11dJ1y of the offer up, to 31st Oaober 197' 
Wi~out assessing the ~~uaJ requirrment of the material in the Coin 
pany s wotl or ascerta1mng the prevalent market rate of the same, 
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order waJ placed on !10th Occober 197S £or supply of 100 conn" oi 
the st¢ w1re at Rs.3,850 per tonne again.st a pending indent for scecl 
1vire for 40 tonnes only •. in anticipation of the sanction of the Mall3ging 
Director. Ex-post-facto' sa9ction to' th~ ab9ve purchase was a.ccorded 
by the Managing Directo; in D~~ber 1973. After three mon~f, the 
li'rrn again contacted the s~e Zonal rvranager and offered to sell 200 
tonnes of the same material at the same i:ate and on the same terms 
a~d conditions. Another ord'er was placed {after approval by the 
Manag1ng Director) in lanuary 1974 for supply of the entire quantity 
offered without assessing the Company's fu ture requiremcol.$. Two 
more orders for 200 tonnes each were placed on the same ii.rm in . 
February and March 1974, in a similar manner. with the sanction of 
the Managing Director. No part of the wire was put to use. The 
Company offered in qctober 19'14 to sell 400 tonnes of the H . T . wire 
to the Ganp Brid.l('e Project. Public Works Departrrie.nt. Govem~ent 
of Bihar at JU.4,500 per tonne (against the issue i:ate of Rs.4,250 per 
tonne), which declined to accept the offer. An attempt was thcreafteil ' 
made to utilise the surplus material departmentallv in the constnicdbn 
of Ken Bridl!'e (Banda) in mbstitution of strand cable but this was ' 
not found technically feasible because accorclinl(' to the Deout'y Chief 
(Desi~) of th e Gomoanv. the ~trength of strand cable was 20 p~ cent 
more than the H . T . wire of 7 mm dia . and it was 'economical as 
well as advantageous'. Thereupon. a frc.~h offer was circulated (Au~st 
1975) to all the Chief Ensrineers in the C'.overnment O mstruction 
Companies, Elcctric.itv Boards. etr. in the State and in other Statet 
offering this material for sale . b ut without :rny response. 

The entire stock of 700 tonnes costinror R s.29 . 75 lakhs (ex­
sodown) was ly ing in the sto:es (December 1977). 

The Management stated (September 1977) that "the orde r was 
pl~ced on the same rate. tenns and, conditions. a< accepted by the 
Drrector of Indu5triei;. Kanpur in 1972 and since 1hen the market 
rates of all the steel items had increased. lt was . therefore. considered 
1hat if the firm supplies the ' materials at olcl rates . . tl1c Corporation 

shall save much". 

As regards utilisation. it was state<l tha t 326 tonnes of wire were 
l ikely to be u sed in the su per-structure of th e Gang<1 'Br idge at Ghazipur. 
(h) Pavmenl morlr for J!OOds no/ receiver! 

In October 1973. 1he Billet Re-roller< l.om111 i1tee ( RRC) al!ot­
tcd 50 tonnes of m il d steel roun<ls of 20 mm and 25 mm d ia to the 
Company from a Jul lundu r fir~ . As oer the terms of supply. 100 
Pe.r uni .pa~·ment af?<!insr f>ro /01·ma bills was to be made to the sup­
pliers. w1thm th ree clays of receipt o f inti mation regar<ling 1·eadiness 





s4 r . 
. · , to be lifted [rom the supp ie~· 

of the materials, aud the u1ate11al "as S . Engineer }-lard war pa~ 
. . l· , thereof The enior ' ts works wHlun seven c a )S · b.ll of equal a1noun 

Rs 0 73 lakh aga111sl two· pro forma ~ ds the firm intimated 
• • A \[ several remm ers ·1 d t 28th Februarv 197·1. i ter . b 1974 but fa1 e . 

August 19i~ .1he deliYcry date as 3rd Septem e~ c reached the firni' 
h C y's representauv . 1 supply the goocls when t c ompan . . su lied the matena uo 

P
remises on the dale. The firm h~s ne1tlher p/~rmn bills (Decemb 

. ·eel ao-~in5t t 1e pro . th 
rehmded the amount i eccl\ o· 1977) a civil suit against 
1977). The Co01pany filed (February l of the principal, intt>res 
firlU for recO\-cry of Rs. I . 09 _Jakl~s o~ ac~~~~t of Civil Judge, Roork 
and d<1J11ages, which is pending m t e 
{D~mber 1977). 

(if Purch&e ()f douhle ~rum electric diesel winches 

Con 
I ce<l an order in September 1973 for supply 

~ ipany pa R 26 000 each and ten " Jeewan 
ll:n double drum electric winches at s. ' k (. le t. 

R , 5 500 each ex-wor • sa s make W HP electric moto~ at s,. ,. . . - . 
c.. f Gh 'abad on the basis of limited quotano , 

extra) on a mlll' o az1 · d b 
· ·.~ · "•IVl•~l 1973. The deliverv was to be complete Y t 
tBVl'IQ.l m ·"'-;:,- · li d l rhr 
finn by Febrnary 1974. The firm . ho\\•ever, . ~upf1 e on Y 
w.in<.hcs up to April 1974 and· no further sup~hes w~re ni:i<le the~ 
after. On pttssiI!f: demand from the construcuon unrts, fre~h riuo 
tinm were invited by the Com'pany in AugusL 1974- for su1Jpfv of te 
eJ«ttic double- drum winches. An order for ~upply of <1nn1her . t 
'"<i~1ches was plaa:d with the same firm in November 1974 at l~1e lo"'. 
n~tc:d rate of Rs.29,000 each ex-works (sales tax extra ) rnvolv1 11 

an atra cost of Rs.O . 21 Iakh on the uoexecuted supplies again.st tla! 
previous order. 

. . ' . . Owfog t~ the failure of the firm to supply the ten electric moto 
a!S<i against the pret·io11s order, the Company obtained in Deccm be 

1974 l4'l1 electric motors of 30 HP from another firm at the rate 
Ks. 'J,4EU each. involving an extra expend iture of about Rs.0 . 20 lakh. 

Owing to placement of su~ply order without stipulation of an 
~paity clause. the Company ·f:a1led co enforce the delivery or invoke 
nd:. purchase. 

(R. ~~s:d~~hth) ree units o f_ the Compa~y made advance payments 
5

· · • • s co the supplie r (May 1975) on an ad hoc basis without 
an;y provm~m to rhis effect in the supplv order of N , b. 1974. 
The firm did not su I . I . . . O\em er 
£ Rs 0 29 1 

PP Y one wmc 1 against wh ich a n advance payment 
0 · · :J akh had been made <\ I I · 
firm in Ju ly 1977 Cor recoverv of. R~ 0 8~g~aknhonce was issn ed to th 

(R 0 · · · on account of advance 
payment s .. 23 lakh) and damages (Rs.0 . 60 lakh). 
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. The Managemenl ~lated (September 1977) that no p~alty
1

. ~uld 
be imposed agamst the finn as there was no such condition in ..the order 
11ncl that the fi_rm had been bl,ack-list~d. 

1 
ft }V~~ ~urt.he1, sta.t~d that 

fo~ h lture safegua1·d, a set of conditions had been prepared and was 
being generally enforced against the major suppliers. 

(j) L <'gaf ancl other expenses 
) 

Tvlention was 1nade i11 paragraph 50 ·of the Report of the Comp­
troller and Auditor General of India for the year 1972-78 t._h.at the 
PubliL Works Dcpanmeu t had entrusted in February 1966 the construc­
t ion _of a brjpg~ across the r iver Ganga at Allahabad for Rs.204. 25 ~akhs 
~~ a firf!). of.I~o~bay . . T he contractor, after completing the necessary 
orm~li~je~, started the work in March 1968 on the basis of a tenta· 

P Y.e agreement executed in J anuary 1973. On account of slow pro­
- ~~s of}vork, an,d a:rtain other dispute~,_ the contract was -rescinded on 

l,2tj1 Februaqr l 97!l. r\ccordio,g to provision m the contract d1e dis­
.PHteS were referred t0 Arbitrators appointed by both the parties. The 

rbj,~H~urs h~li:l .r.J;~eir s.e~sions on 47 d.ay!\,during April 197'8 to Septem· 
ber 197p, at dif}:ercqt places. In rhe meantime, construction of the 
bridge was entrusted to the Company and as su ch. the arbitratio~ case is 

lso being' looked after by it. The Allahabad unit, which was dealing 
vith the case, had incurred an expenditure of Rs. l . 05 lakh~ frqm its 
wn resources towards arbitration fees, legal expenses and other ancil­
ary charges during 1973-74 to 1975-76. There was nothing on record 
o show that the State Governm ent had furnished an y undertaking ~o 

reimburse the amount so spedt and that the amount has been recovered 
om Government (December 1977). · 

(k) Te_mp'o1:ary transfer of bridge design divisions 
, ' I 1 t t ~ • t 

., ,. Owler the . ~c1\eme " Half-a-million job/ employment prom0tion 
progr.amrnes .. , spon .. sorecl , by the Government of India, £or which 
ce::i.ral 'assi~tai1ce, had been relea;ed to the various State Govern-
, I . \ 1 t • 

men.ts / Umon Terntones, the State Government had transferred si'X. 
tem.porary bridge design d ivisions to the Company with effect from 
Ist November 1973 without the approval of its Board of Directors. 
Five of these d ivisions were transferred back to the Public Works 
Department on 31st May J975 and one on 3 1st December 1976 under 
the orders ot the State Government. The Company paid Rs.l~.80 
lakhs on account of pay and allowances of staff and other office con­
tingencies. during the period the divisions were under its control, 
on the understanding that the entire cost would be met from the 
ccnLral ass istance received by the State Government. No fonnal 
agreement had . however, been execu ted . O n demand from the Com· 
pany, the Public \Vorks D epartm en t re leased Rs.6 lakhs a nd intimated 
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(October 1974) the Company that owing to paucity of fuQds, the Co 
pany would have to meet the b;t lance (Rs.1 3.80 lalilia) from iu ow 
1·e~ources. The Company, requested to Government again (Novem 
1976) for early reimbursement which is awaited (December 1977). 

1n reply to an audit query~ it was confirmed by the Manageme 
(!>eptember 1977) that the div isions were not doing any fruitful wo 
but these could not. be transferred back in the absence of Govemmen 
orders. 

(/) !)ile accommodation 

· fhe Board ot Directors of the Company decided in Septein 
I Ui 1! thaL faci lity of hutment/ do11mitory type residential accommod 
Lion be provided to the staff at the bridge sites, where at>solutel 
essential, on the condition that 1.he necessary specification and cost 
construction was first to be approved by the Chairman and the Manag 
ing D irector in the case of each bridge site. Site accommodations ha 
ueen constructed under orders ot Zonal Manager at Gbaziaba 
(cost : Rs.6 Jakhs) and Kasganj (cost : Rs.2.92 lakbs) without th 
sanct ion o[ spec1hcation and cost by the Managing Director. 

The accom1nodation at Gbaziabad had been constructed at ad" 
lance of 25 km lrom u1e main site of works which has necessitate 
payment of travelling allowance/ daily allowance to the staff. 
~. I 6. Concl1lSion ,, 

In r egard to fulfilment of the Company's o\>jectives up to 31 
i\l arch I 977 the following may be stated :-

(i) Loans raised by the Company from commercial ~nks durin 
1 he period up to I 976-77 amounLed to Rs.261 lakhs wh.i.ch Wl1-5 onl 
l l j1er cent of the ' expend iture on construction of bridge$ (Rs.2,88 
Jakhs). The loans thus raised were partly utilisei:l to meet uncovere 
expenses on establishment and other over~eads Rs.122:~8 lakhs up 
1975-76) interesli on loan (Rs.69.08 lakhs) and additional pay an. 
allowaces to deputationists to the Company (Rs.25 Jakhs approx 
mately) . 

(ii) The Company has ~JeiLh.er pre~ared completion re~rts no 
has it carried out any analysis to ascertain the actual expenditure 
completed bridges 11is-a-vis their estimated cost (co!11p~ted on • 
bridge index basis). In the.absence of any such c~mp1lauon/~~lys 
execution of-'\rnrk a1 econom1cal or reasonable r.ates 1s not detenmnabl 

SECTION IV 
OTHER GOVERNMENT COMPANIES 

UTT AR PRADESH STATE- CEMENT CORPORATION 
LI¥IT.F,:D 

. OJ . Expenditu·re on set slurry 

In the.Dalla uniL, 3, 768 tonnes of slurry got set (2,000 LOtmes in , 
uly 197'! and J,768 tonnes in March l 975'j which was stated by the 
fanagemeJJ t (November 1976) lo be due to- ' " ' 

. I H .... 
(i) abuonually big siz.e of silos; i 1 
(ii) inadequate provision for slurry agitation : and 

(iij) preSCnCC Of nibs iU the lurry. ' 'Ir 
. I 

The Managem<wt !italed (November I 976) further .that the set 
µrry was got r<:moved from the silos by manual labour aqd that .the 
oblem had bcop solved by providing more air for slurry agitation 
id reducing the qu;uuity of nibs in the slutry. The Management also 

tated {November 1977) that it \vas a design defect which had been 1 

Ot remedied by the supplier free of COSt°by provid ing 'adc_litjo~al COtP-
ressors of higher capacity. · • ' ' 1 

Rupees 2 , 32 lakhs were incurred (Rs. I . 15 la.khs on manua_l 
moval and R:s.l. 17 lakhs on ·reproceSl>ihg of the set slurry) to ' make • 
e slurry w ahle again. · · • ' ' · ' ' ' 
. 02. Shortage .of crusher hammers ' ' 

I~· 

·111 the quarry stores of "the Dalia unit, the closi{ll? . balance of ~e • 
mher hammers, as on 31st March 1976; was 164. 111 ' the new' btn • 
n,l for tl;ie subsequen t year, however, the opening balance was shown 
IJ 4. ~ I • I , • 

Further, on phy ical vt;rifica,tipn (August 1976) of stores, 55 
·usher hammers were fpunP, short (22 crusher hammers were found 
n physical count alf.linst a book balance o f 77). The shor\;ap;es Qf 
05 hammers (book value : Rs.). 38 Jakhs) were stated (November 
976)r by the Management io be under investigatii>n. · 1 r / ·r 

The matter was "ref)Orted to $e C9rnpanv in May 19-77 and . t9 
1 

ovemtnent in August 1977 ;. reply is awaited (Decemb!!r 1977). 
03. Purcha.,e of ~esicc4tor (:b.piri.s 

The Churk UQit invited ten~ers in .August 1970 for supplv of 
esiccator chain~ for use in tl?e Vic;ker~ Fota:ry kilns. The o.ffer11 
ceive~ were forw~f9ed to the J?rod1,1q io,n Engineer of the factory· for . 
b~jW opinion ~~?ut suit:}bility of tb..e material. ttci Qp!p~d in 

S7 
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December 1970 lhal all the parcies who h'\d 4uoted aga~st the. ten 
notice ha<l been supplyillg· "hand·for~e<l archw~lde~ chains, .wlud1 
not last tong and nci:d frequen t \reld mg, re~ulung m . recurrmg e~p 
diture Oil 111ain1e11ancc aparr rro111 increase m clown llll\e Of the k1J~ 
and suggested that the 11\Jl~rial be. procmc(l rrom a 13ombay 
which was the only cxpen m the lme. 

Nevertheless, the purchase organisation of the factory p~ced { 
order in February l <J7 l for purchase of 1775 desiccat(jr chams cm 
Calcutta fim1 . As per the supply order, delivery was to be COJ:?P,le 
by the end of April 1971 and payment was to be made on re~e1~t a 
inspection of goods. The firm did not supply the g~s ·w1thm 
specified time. The order was, therefore, cancelled m ·septem 
1971 . 

On 11th October 1971, despatch documents for I , 12~ desi~ca. 
chains were received from the firm through bank and these \v 
retired on ~th November l 971 on payment of R s. 0 . 84 lakh . Deli"~ 
oE the goods was taken on the same day. 'When the co'ns_ignn"ie 
were opened, 99~ desiccator chains valuing Rs.O. 75 lakh were fd 
shon and chains valuing Rs . 0 . 09 lakh wer e found shorter in len 
and had also defective weldin1;. The firm further suoolied 
desiccator chains (November 1971 : 81 chains; Tune 1972: 28"chai, 
and July 1972: '34 chains), all of which were found defective and J 
refocted on insoection . The dt>fective chains are lvin~ iCile in sto' 
The unit has purchased chains from other sources ·to meet its i·equ 
mm~ : 

The matter w'!S stated (December 1976) to be under investigati 
by the State Criminal Investigation Department. "tll, 

The matter ll'<IS rcoorrt>rl t·o the ManaQ'ement in folv 1977 
to Government in Amrust 1977 ; reolv is awaited (December i 97~ 

UTTAR PRAnFSH STATE HANDLOOM 
CORPORATION LIMITED 

4 · 04-. Slior/of!e of silk wm1 

At h · 
F ._ t e t1meofhan?in!!/ ta kin ir overchanre of stock Ost to 11 

enniarv 1974\ a1 i he Silk y . n V . 
v 1 · n n · a 1 11 eoot. ;i ranasJ. shortaQ'es of st 

a ump- ... ~ . nR fakh 'rere no1ir J I h S · 
Th · ec >V 1 <" • 1 ores 111-chanzc who to 

?vern· f' reJ rt>verl Srori>s i11-rhar!7e. in hi~ exolanation lo the Mana 
Jn CT •rPrtor. ~r;it,,rl (]6 th Ft>hn1an• 1974) h 
17th Nnvl"mhpr 107 0 F 1 . · t at he took ch:lrQ;"e, o 

.J rnm ''~ orrdecessor " b\· · f di no t 1w 11'<"iP-ht Tl 1 11 · · cnunune: o bun es an 
.-vt"~ "t . . . it> >u nr e~ ,1·ere so :irr;111e-ed ihat fron1 the naK 

. ' nr;i ~ imnms1ble to dNt>ct an v lamnt>rinO' L . . (l'j 
~overecl tha t the 1;rn1percd side of ti e b II ..,~ ater o n. it w11s-,, 1 lmc es Has towai-d~ th e "·all 1 
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T h e Company reported (March 1974) the ma~ter to Govero· 
ment for insi:itutµig a'n enquiry 'by the Criminal I1westigatio;i 
Departm~n t. 

The Management stated (Novem.ber 1977) that repott of the Cri· 
111inal In'vestiganoti ' Depa~tri?~nt ·re~rding eqquiry of shortag(f .had 
siq~e'b.~en 'tereiv~~ and, depa1~tm~ntal action to fix responsibility for the 
shonag~ was being taken. 

The matter was r eported to Government in September 1977 
1cplY. ,is awaited (DeF,~,n.,~r 1977). 

1. 05. No11-recove1y of du.es . 
W1th a vie\V lo promoting the sale of silk yarn produced by the 

Uttar Pradesh Resham Audhyogik Sahkari Sangh Limited, Debra Dun 
(a registered· co-operative society) the Company entered (19th April 
1975) into an a~eement with the Sangh which, inter alia-, provided for 
appointing the Cbmpany as sole selling- a~ent and pled~!lg the stock 'c;>f 
the Sangh with the Company against advances maae by the. Comoany 
anp. payment of inte~est <lm~ thereon a t half pe1· cent above th·~ Ba:ik 
rate: 

D\1ri?~ .J 9?5)6,, the Company advanced R s. 12. 25 la.khs to the 
San~h oµt · ·of which R s. 1 , 08 lakh~ (including R s. 0 . 87 lakh due as 
inte_res~ up to 31st March' 1976) werf o.utstandin_g (October 1977). 
Tl:l'e Balance amount of loan (Rs . 0.21 lakh) was reported (November 
1977) by the Management to have been disputed bv the SanirI, as 
according to 'its . accounts nothin.g ~ivas o~tstaniing . . The 'Sangh . was 
supetsedecl bv the RP.t!is tr;ir_ · Co-0perative Societies in O~to\Jer 1975 
on 'the ground of malpractices. . ' 

The matter was renorterl to Government in Sept.ember 1977 
reply i~ aviaited (December 1977). 

' · 1 . . . . 

UTTAR P"R ADVCU1 STA.TE SPTNNTN G MILLS 
COMPANY (NO. l) LIMITED 

4 . Ofi Pa'\'m~nt to consultant 

T he Comoanv aooointecl <8th Februarv 1974) a firm of con~nlt::mts 
of Bombav for erection of ' "·o soinning milk one a t Maunath Bhan­
Ian {Azanutarh ) and rhe other at l \ ;ira "Banki on tum -kev &ask As 
nrr 1he a1rreern<"nl . 1. 9 hr.r reri / of tlw actual caoital cost (exclnd ing 
1 he cost of land) was to be paid. in instalments, to the consultant finn 
a~ remunerat ion . "' fixed nerioclical interval• The work was to be 
rornple tP.d within two vears rrom the dale o f aupointment and nost 
rommissionin~ ser\'ice for J 2 month s was to he rendered thereafter. 
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In case of suspension or al>andomucm o[ Lhe work, the con~ultant firl)l 
wits liable to pay damages equal to the amount which the Company 
,,·onld have to incur i11 excess or the contrctcle<l amount. 

1n December 1975, the Board of Directors of the Company took 
110Lc of the poor quality of service reud~red by the consul cant an~ 
decided to dispense with it~ services in resp~ct of the Bara. ~anki 
project buL allowed it 1 o complete the work m respect of nulls at 
Maunath Bhanjan. 

A sum of Rs . 2. 20 lakhs had already been paid to the consultant 
for the Barn Banki project by the Company. In December 1975: 
the Company formally terminated the agreement for the Bara Bank! 
project. 

T he consuhants prefe1i-ed the claim of Rs. 5. 96 lakhs foi: 
next contraGtm1l period (up to 26th !\pril J 976). The Comp~n~, 
howe;er. maintained that the amount p;-iyable would be only for the 
period up to '26th January 1976 a~ the final Jetter terminating the 
<ervic~s of the consult.ant was issued effectively from 18th December 
1975 and thus the amount payable ,rnuld work out to Rs . 4. 60 lakhs. 
TI1e Comoany dedded to restrict the balance payment of Rs . 2 . 4Q.j 
Jakhs (Rs.2_20 1.a.k.hs havine- h t>t>n p;iid earliei-) to R s. 1 . 30 lakhs Ic~p­
ine- in \'iew the failure of tlw wnstiltant which was a<:?Teed to bv the 
latter. Further payment or Rs . 1 . 30 lakhs was accordingly made. in 
March. 1976. 

O'"ing to non-provision of penal clause in the ori~inal ag-:reement .. 
fc>.r delay in execution or manner of termination of the contract, the 
Company had to Dav R~ .. !! . 50 lakhs to the consultant even though 
it.s services '!'ere considt;red u nsatisfucton•. 

The matter was reported to the Company in December J 976 
and to Govemment in September 1977 : replv is awaited (December 
1977). ' 

UTTAR PRADESH ~TATE SPINNING MILLS 
COMPANY (NO. II) LIMlTED 

4 · ()7. D ormant .compnn)' -, 

Uttar PrC1.desh Srarc SDinn irw ]\[ills Cornpanv (No Il) L' - d 
was incorporatt>d ?() 1 , · J • • im1te 
Srat T , . . on - r_ 1 ."i11~us~ 1974 as a subsidiary of Pttar Pradesh 
I .e cxri/e Corporac1011 Lrm11ed and the certificate to commence 
msmcss 1rn.\ ~ranted IJV rli R <r f C . 

1974. c e,..,i~rrar 0 ompa n1cs on 1st October 

On 2 1st Octobc.+ 1974. I B d 
Compan r re'iolved rha1 rf1 (' tie oar of D irectors of th~ Holding 

Subsidiary be kcpr dom1ant and rhe 

6l 

~pinning projects (Jhansi, S~ndila, Meerut and Kashipur), assigned to 
it, b~ . ~~ecut.ed by. t~e ,Ho_l~mg Company through its own atatf. The 

1Su.bs1d~ary was left ~~th no work, _except ma.king statµtory com. 
phance of the provis~ons of. _tl?e Coiµpanies Act. On 4th .Oaober 
I ~77, the Board ot .Directors of the Holiling Compapy decided to 

wind up the Subsidiary subjecL to approval by Go.vernment. Ex­
penditure of Rs. 9. 78 lakh was ' incurred by the Subsidiary in 1974-75 
as preliminary expenses. ~Rs,QA9 ,Iak?), , ~.ta~F~h~ent and other 
miscellaneou~ expe.hses (Rs . 0. 29 lakli). 

Rupees one lakh were received by the Subsidiary from the Holding 
Company on I 7th October 1974. Sums ranging from Rs . 0 , ~O 1akh 
to Rs.0,60 lakh were kept in term deposits during.the peripd f{om 
20th January 1975 to l 2th May 1976, ' 

The Management of th.e Holding Company stated · (November 
1977) that decision t<;> keep the Subsidiary . donµant was considered 
adv~nt;ageotis due to promulgation of an .or<lmanc~ (Octo~er 19?1) by 
dre Government of India for .Lransferrmg the sick textile mills to 
the National Textile Corporation (U. P.) !r,~ited ~~ ljftjng of 
statutory price conti·ol in respect of procurement and distrjbptipn of 
co~tbn yarn · by ilie State Government. It was fu~ther state? i:hat 
since expenditure had already been incurred on the inco~?fatlOJ!. of 
the Subsidiary, it was initially considered proper to keep a d.onn~t 
instead 

1

0£ winding up the same. · 

UTT AR PRAD·ESH EXPORT CORPORATION LIMITED 

4 . 08. G1·anl of loan 
A firm of Debra Dun, which had received orders of the value of 

Rs.3.38 lakhs from a firm of United Kingdom for supplies of rubber 
sponge' balls approached (November 196"7) the Co~pa'ny for a loan of 
Rs.one lakh as financial assista.nce. The loan was given to the firm on 
7th March 1968 on the basis of an agreement inc6rporating the terms 
of repaymenL. 

As per the terms of the agreement, a residential house (Rs . 2, 68 
lakhs) was mortgaged by the firm with the Company. The lo~ :vas 
t.o bear interest at the rate of 9 per cent per annum . Jn adchuon, 
Lhe Company was to charge 3 per· cent commission on the tor.11 export 
business transacted by the firm. All export documents were to be 
sent by the Dehra Dun firm through the Company and sale ~ceed~ 
from the foreign buyers were to be collected by the Company oug 
its bankers. The Dehra Dun firm instead of sending the hexporht 

11 d the sale proceeds t roug documents through the Company, co ecte . be 1977) 
fts own bankers. No part of the loan was paid back (Decem r . 
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M per the terms of Lhe agreement, lhc dispute '."a~ referre~: 
Arbitrator, who in his award (30th August 1973) enutled the .C~m 
pany tor recovery of Rs. \.61 lakhs by 28th Febrnary 1974 ;md m . ~ 
event of defau lt, the mortgaged property was to be sold. The aw 
could not be implemented as chc matter was in the court to make 
a rn le of l he ('Olm (Decrm her l !Yi 7). 

AGRA MANDAL VlKAS N IGAM LIMITED 

4.0~) . Idle capital 
T he Company wa~ i11curp<mllecl <;>11 ~1st. March l976 aud a. su 

'of ~~s. ,r '. -0~ · cro!·i.: ~Rs. 7 :-, l;:ikhs .iJ? J\llr 197(,) 
1
and )~)~~. 1<\khs in .At>gtiJ 

~ 9'76) was subscn bcd by GO\'rrn me11t a~ .. S~C\r:,c qp4t<Jl pu~ of ~qe S 
Plan outlay for 1976-77 . The main objcus of the Conipany were 
(i) .aid, assist , promote and advance tht economic, industrial and agtj 
cultural development in the Agra Mancia!, (ii) take up small ri 
valley projects lor checking; soi I erosion. develop tomist t raffic at · 
extension of irrigation facili ties, etc. ' 

. "Initially, the entire amount received from Government was kep 
in Savings Bank Accounts (Rs.25 lakhs in U . P. Co-operative Ba . 
A~ and Rs.75 Jakhs m .)1atc Banko[ lncli.a . .-\gra) al interest of 5 ·.· 
cent per ann um. Sttbscqucntly, as no work was in hand and 't11ert: ·w 
no immediate prcx;pccr of substantial expenditure in I.he absence of an 
approved scheme, Ks.90.95 Jak.hs were placed (October 1916 to Jht 
197~), in. t~J'Ill, .._~epOSi!f I for eeriods ra!l.g,ing fr?J'!I: 13 10 q j , Jl!O._l) 
sChemes mvolvmg expenditure of about Rs.38 lakhs were consider 
?Y Lhe Board ol D irectors of the Company in April J 977 and th 
investment of funds was reviewed in May 19?7. 

. 
1
The Com.eany wotila have earned Rs.I.44 lakhs more had th 

. am.ounc ?eer~ .~7pt under fixecl deposit instead of in the savings bajik 
account, ab 1121110'. 

Gol'emmem stated (October 1977) that various sch · l · 
proMcct of ubsai t ' 1 . . emes mvo v111g: 
h . . ·.-:··1 · L odf 1! i~ expenditure were under active consideration and 

t e ixe wo of Jmme<l t , 1 • ' 

'

. .. b'"" d . ia c expem Jture on these schemes could nnt-
ia11e een n1le o u t. .., 

SHARDA SAHA YAK SAMADESH KSHETTRA VIKAS NIGAM 
LlMITED 

4 · W . Vo!un/1111• <1 ·i1 1di11~ u/' 

The Company w.1s incorpora ted . . 
~uthorised capir.,1J ~f Rs 2 cro on 1th March 197:) with an 
1·- lh · res ro can y out f; .t , 
m e Sharda 'Canal r.om rmin d . . f ann "evelopment wor~s , 

c a reas 0 the eastern clistrlcts •fl( 

~ 

U.ttf\i: .f1·~desh . . The paid-up capital of the Company on 31.!t March 
)97?, whol~y subscribed by Govern~ent, was J:\s.47 Iakhs. The Com­
pany had not, however, l ·eceived .the certificate for commencement of 
ousmess (December i977). · 
f 1 • t , I d, 

.,>!, .OJ1 ,tiie formation (December 197.6) of Sarda Sabayak Command 
A;rea11Pe;~elopment Authority with iden*al objectives, the Mana~ 
.Jll~n.t,.cJ.epdcd Oa11uary 1977) to wind up the Company voluntarily . . A, 
~1$.[U•<la LQr has been appointed in Augu.st 1977. The Company had 
mcurrecl up to 3 lsl March 1977 preliminary expenses of Rs.0.34 lakh. 

' The' am'ount received by the Company, from time ~time,~ slw;e 
capital, were invested in term deposits, a& shown. below : 

'
1 ' .' Date 

i9th March 1975 
~ January 1976 
,13t.h)April 1976 

Receipt 

\ 

1 l24th December II 976f. 

Amount "\ 

15.00 
8.50 
23.~ 
20.00 

0. lakhl or Jlapees'\ 
14th' ~ay 1975 14.95 
30t}l January 1976 8.SO 
ll'h Augu1t 1976 23.50 
.Rs.20 lakhs transferred to Sharda 

\~!t.haya.k. Command Area Dive--
lopment Authority on 25th Feb­
.ruary 1977. 

After ~l\owing a margin of a fortn;gp.t, th.ere was a delay in invest­
i;nent of fuQ.ds by the Company by oqe' 'month in th'e first case and ~ 
WQn.~~s in . i;he ,thii:d case w.hich resul~d in l<>M of interest of IU.0.65 
.l~~J:\, -<,tt. 1the 1ate of, 8 per c.ent. The Managemenc/ Government stated 
(December 1977) that the unusal delay in these two cases occurred on 

{ I .1 I I' I f . I' d'ffi l . ' ' account o · pract1ca i cu ties . 

GANDAK SAMADESH KSH~TTRA VIKA.S NIGAM LIMITED 

4. 11. Voluntary winding up 

' The Company was inc<?rporated on 15th March 1975 with an 
authorised capital of Rs.2 crorcs to carry -0ut the development syste.m 
and qther ancillary objects in the districts of Gorak.hpur and Deona. 
The certificale for commencement of business was received on 2nd 
January I 976. The paid-up capital of the Company, on 3lsL March 
1977, was Rs.46 lakhs. ~ 

The Company did not transact any business and, owing to forma· 
,lio,n . (Decemb er 1976) of Gandak Command Area , Development 
Authority with identical objectives, the M anagement decided (January 
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L977). to .\\tind up t.he Cowpnn.y vol:autaril y' which was approved ' (iii) the 'YCJ~i auQ . . trtould' t<>iimW "'°'' I . of b . .... . , 
(,overnmcm in .January Hf1 i. Up to lHst ~ta.rah HJ77, the C01~ above the · ifi · r-· m:m ut ter were ,spec icatioh. , . " "' i1-.' • · p·- , • , ., ;• , t 
lll<:Urr<..-d prclimll1ary cxpcnse11 oi ~.O.lH la.kb.. 1 · 

Notwithstanding tht re'jectiop " th,.,,~ · .:. • · · , 
During the period from NovcmlJcr ·1975 to January 1977, . duce tinned butter ~~r the su ' ·1• 1t 11i'Pmr>;,'PW ~nun.ued .w .pri>, 

c .. •wnditure Rs.0.10 la.kb \WS incurnd•oo anttn·tainmenn of cerrain re1'ected by th h T · PP ¥1 1.· ' i!~cr, ,4Q.05 U>nncis ll\C>lei •Wqc 
,.... e p ure ~sers,, pnyie sarol ~- crrounds. t 1rr 1., ., r •. •• ,,· niuu-U.. Aflc.r too \'(iudiug oup .uacision, Rs.0140 lakltr wer~ spent '1 o~ ,, 

purcb.a.sc d bxcd. assorts.• (lurt}Uuro and calculating machine : Rs. . The. total rejected q uantityi lwaHH3.4t51 tonnes . . l'bc ' lciss ·on '{~ 
l.akh, 11"'°' ca~ 1.s.0.3 1 L1kh anfi aonstruc!iqr~ of :t garage for~~, .. ..__ dµ~sal m par~ els~whelle , and on re~roceasing llie ' f ema16ing 'butt~ 
CUI Rs.0.05 lakh). . ~he Ma:~ay~tnqnt ' stated (D ecember 1977) aQ.d Its i;:onversion mto .ghee wbrked out' to•1U:2:03 lali.hs. • Dama .es 
~csc .as.sc~ Ip~ sii~.~~ .... ~n .. ~·~mfep;~~ ~o Gapdak Command amountmg to R s.0.88 lak.h wern oliimed-.bY"l!he 1Defei'lce· Departmeb't~lh) 
tk·velopmcm Au.~\~?!:fl: .... , .. 1, . ,

1 
.:. "" , 1 , • tb:p;~;.7 · whi~h A1a~ . n~~ ·~FC!ni ,af.ffij~l, (D~m~l' l.979}~~ the 

Rupees l.67 lakhs and Rs.0.84 Jakh were paid on 31st Mar . · ,:i-. r, · 1' • .., •, ., ·I ti ' O' •1 
. , • 

0 i '1 1 
1977 to ·~pur ~hettriya G~~it~ B.ank' and District Co-ope .· 1_t was stated· (D et!em ber 1877'~1-by Chvemment that teasot\s f<>t" 
live Bank., Gorak.hpur respectively as subsidy for schemes ,for re-o re1ecuo~ '~ere investi~ated and to keep the yeast and mould ~r~ 
nisalion and liuancing ol farmer~· service societies. T he scheme · ~~m withm t~e speci.6.ca~riJmt.~rl ,Bil.P.ett w~, µ,s~~ ~7~~;\W) and 
silbduuro 'o)~1 D~trict Co-operat ive:: Bank, Gorakhpur ou the sa JOmts1 ?~the tms. · fpe ,v,ia.~t~r, was ,.al ~Q; 1 q1,~s«;c\,IW"Jtq ,.,t,h~. bAAh~, 
~f • · · · "" ··' · autbdrlt1es of. thf! ,. ~Y! .r"1f~l}}tse " rPrsan~~tion ;without. 'WY-: frui\b.lJ, 

results and the butter was re1ected. . ' c\l " , 1.., !£1!1 > 
. T he Managemt'.~u./Governmem stated (December 1977) that 

scheme for farmers' service societies. and payment of subsidy had be UTTAR PRADESH POORVANCH AL VfKAS1·NIGAM CIMI':Cl!.D. 
a"MW6\led by the &ard., c.'1{ Directo r on 29th April 1977. 4 J2 Shoddy wool' - ·1z rr· · ,,. be1l1 1ni ;, 1 ,. 1 , r . :1 . ..... 

By a special i:tsolutioo. the Company resolved (?th June 197 I~ August 19'71 , the Comoariv MciMd •i.,; esbibl'isn'.~ shod<ly ~~1'.:1 
for TI>luntary windfog up and appointed a Liquidator wh o too len null for manufacblTe · of/sho<lclv var ri. 1 staple, blankets. 'etc~· Th~i 
diarge -mi .8dl1'}une· 1911•: I .In .the I fi hal 'meeting ·df Lhe· Company he Company approacheil " ('IN ovemheP n "9'7n ) 'rth ~ NIM1ona l Indl:l!ffia'M)elvor. 
bB -16.lh Atlgo5t! J.977>.' 1 1he· ·~u1EMt6f's< -statenteht- was adopted a " lopment Corporation ·Limitad (NID@'" ~rr prep'aratibn df a ~rdft<h' 
W'IM .ffiolved ifiat: ithe tttoords•and, ·bGdbt •ef a€cctun.ts- of the ·com report, which was receiverl Tfi Ar>riP· I 91'21.1· • ~ltccoraittg 'to · 'tfie t>trli'ett 
he~Mf«T-td-to•the CandaJc Command ·Area Development Authori report, the capital req uirement ·was assesget\ •at ·iRs.64 .falelh ( intlucll.n~~ 
Ott Al{ PRADESfl. PASHUDHAN .~un. 1'v'r.i,.IG, , , 'i\l,' I GAM LIMI - ~ Rs.20 lakhs for import of maahinerv .•ra'gg, letc.):• ';ft.le factohl ;va5·uf 

. rt m be established at Akbarnur (Fa\~ bad)~ ·t The··Company acce~'\:e<l" tlie: 
1· lf· Rejection of butter by c11stomfr project report in Aoril l972 -ahd entrusted the work )of d esignhii 'And' 
' .I 'Jk• D • I ;_!,_. 'f;,,75' it1'1 J / ~ I I ) ! . . I l ' • ti . 'E . h' . . . Nl'.DO'' fo. R. • , 1 "' I A e;emrx:r ., , Je Company erite.recl i~to an agreement wi msta atton o mac mel'V to . f r . s14n 2~ ·l':(khs-Catcebred "11v: 

~1~ m1y urchase Organisation (a unit <i>f the Defence De artmen NIDC in June 1972). Alett'er of irlterlt 1f61"seHing'' up toe tnill' ~vi:tff 
~~ .:::f Ph' o[ 80 cqnf1~es of rinned butter at Rs 20 80 k / . b . 12 looms and 600 spindles ·was· received bv the Comrnnw 'in Decerrtl'>er". 
/?P~' . from D~c.cn~ >cr: . 1 9<~ co. Fel.irt1ary 197(;_ . per g, urmgt 1972' ; global tenders were ' invi ted in November 1973 ·ror suimlv ·o( 
·· · Out 0£-21.4~ tonne~ .earmarkea fov 

1 
. ;, plant and eauiomcnt but no orcler was"olacM a1rainst the sin.gle t:endc"i' 

a-15! December 1g.75 to j "th · ' supp Y du-nng the period from r eceived . Jn the meantime. the Companv accni\red 7 acres of lcind· at 
(Ja.nu~ry/Februart: )976):J ~ J a

1
n uary 1976, 11.40 tonnes were reje£ted R s.0 . 16 lakh and spent R s.0 . 60 lakh for fencing. etc. 

' 'Y t ic customer as : 
(i) the ncr weicrht of th The Cornpanv <leci<led to fin ance the proiect by (i) raising .a loan 

. <1Mantity; , 0 • e conten ~s was Jess than the specified . of R~.38 lakhs . (iii rnak in 1r f11rth 1>r calh on sharP.s - R s.19 b1'h~ and 
· · I 1 ( ii i) obtaining subsi<ly of R~:? lakhs from the Government of In_~fia. 

(ii) the contents were n bt free f 1 Sinn· inst itntional finance wa~ not available. the Comoanv drc•nPcl 
visible mob Id growth; and rom surface cliscolourati0n and (July 1975) to invite pri w1te . ..pi\r~i es for ioint ventme. A Delhi 

,, 

-





66 

party offered to contr ibute Rs.1 ~.~2 lakhs i~ capital investm~~t, 
Company did not take any dccmon on .the issue. T he -?cllu pa:r 
withdrew its offer in September 1976. In September 19?6· the C~ 
pany approached N IDC again for advice ~s to whether (1) tht: pro 
was still feasible anti (ii) the probable capital cost bast;d on the prev: 
ing cost ; NlDC's report is awaite<l (October 1977). In the m.ea 
time, a private party approached (Januarv 1977) th~ ~ompany f 
joint venture The Company had not taken any dec~s1on (~~t9 
·1977). H owever , in Mav 1977. the State Government adv1.s.c? 
Company not to proceed further in the matter. 

The Company has spent Rs.1.47 lakhs (Rs.0.76 Jakh on Jap 
fencing, etc .. R s.O . 1 O lakh for the feasibility report, Rs.O. 50 la~h 
consultant's fee and Rs . 0. 11 lakh on miscellaneou s items) or)' ~'11 
scheme. · .. ·' · ·--~·· 

. . . \J 
G<:>vemment stated (December 1977) that due to financ), · 

technical and other difficulties the work on the project remai~ed ,sl) 
pe~ded and that efforts· arc being made to sear ch for a suitah 
collaborator. · · · -· -r 

4. 14. Idle equipment 

An expeUer of 300 quintals crmhing capacity per day '~as ;;;; 
~a!ed (value : Rs.O. 72 lak.h'1 by the Comoanv from a H yderabad fir 
m November 1973 for crushing cane at Nichlaul. It was used the!! 
and w.u transferred (October 1974) to the Rudraour fac torv fro 
whdte it was retr.msferred in the same month to Chittanra wher'e . 
ctus~ 1730 and 570 ouintals of cane in 1974-75 and 1975-76, r ·' 
pcdi~elv. As its performance was considered bv the Companv · 
·?0_satufactoni on account of inherent defects . the expeller was not use 
m ~e 197~-77 cru:~hin~ ~f'a~nn . I n order to meet the crushin 
req1~1remeots o~ Clnttaur:i ~ill . the Comoanv purch;ised anoth 

;:::,:: ~~~6sam) / C:Rpacitv m November I971i (insta lled 00 26 
- or d . 20 lakhs from a Moradab d fi • 

npe_Jler purchaser earlier from the H,rderabu! fi a TIT! . ~. ' 
lf.H:d. Tf1e Mana~ement ~rated f Tanuarv rm ~as not been uU< 

as a stand by ancf it would be t '1' d 7977) that It had bf'en ke1)t 
""' · · · u 1 1se when su.,. · .., - ant1t1es more than the crushin . ..,arcane was ava ilable ih 

-4 15 . g capacity of the new p lant. . 
· · Sales tax . -... . . - ·- .... _ 

The C - ~ · 
f, ornoany wa~ :i(~rssed fo 
~r thr. assessm ent vPar 1 974-7~ · h . hr sa les tax at R.s.1 .. ~ :'> ltikl'ls 

The Cornoanv naid R~ O Rl 1akl. '~ ~~ was pavable bv. M°;iv J97!l. 
ing R ~. 0 .. ~4 fakh tvcr~· ~·a · 1 . l ~"It Jn the tin1r lin1ir <t nd thf' rf'Hla in­
p~ed1y owing to paucity'~~ ,'11 d r ot;nher l 971) anrf T11 ne 1977 . re· 

un s. or the delayed payment of sal~ 
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tax an unremi ttable penalty o~ Rs.0:16 lakh had been levied (July. 
1976) by the sales tax authorities. 

The State Government stated (December J 977) that the payment 
f sale's cax got d elayed due to financial difficullies and that the Nigam 
ad appealed for ressessmen't of sales tax l iability. 

4 . 16. Pwyment of electricil)' charges 

The Company had con tracted a loac('of.J !'2 KW (150 H . P.) with 
.fleet Erom 18th December 197,2,.. for 'i ts i;nini sugar f:actory at Kadipur 
(Syltanpur). The contracted Joag. q.>uld not . qe. utilised during the 
period from Novem ber ~974 to June 1977 an<l consequently, the Com­
pany had to pay the minimum charges (Rs.28,QO per month..), as provided 
· n the rate schedule of the U ttar Pradesh State Electricity Board. During 
h e same period, the• Company paid Rs.0.90 lakh as minimum cha~es 
gainst which the cost of eledtriccity1 actuall¥ consumed was Rs:0);5 ~Ah~- · 
esulting in an extra expendiawe of ·R s.0.75 lakh. The electric line 
to the :premises of the factory had been c:lisconnected o n 5th March . 
976 for non-payment of monthl'y. bills ; the connection was restcb"ed in 

Novemher 1976 on oavme n t of Rs.0.48 lakh aii;ainst th e arrears amount­
·nl!: to R s.0.57 lakh (balance Rs.0.09 lakh was paid in Decemlber 
1976). According to th<e provisions of its rate schedule, the Board 
'eviecl add itional charge of sevf'n naise per R s. l 00 ner cl;iv which a!?'trre­
~ted R s.0.10 lakh . for the ne~i<.:'d from November 1974 Jn~e 1977; 
~he same is yet to be paid (Decef!lber 1977). 

Government sta ted (October · 1977) that thf' min imum chanrel\ 
were paicl accMcliPo- ro the r ;i tP schedule of the Roard and that · the 
c~i;itracted load could not h e utilised on accopnt of intermittent supply 
of 'electrici ty and season al nature of the factory onerations. l e was 
furth er Sf;ltPn f nctAh Pr 1977\ t'h ::i t ·· p~f·::i hli .~hmen t of· other :incillary 
units to utilise th e off season loa<l was h e in11: con siilered . 

UTTAR PRADESH BUNDELKHAND Vl KAS NH~AM UMlTEP 
T·f!i11rl ir1,., 1111 n( <11 fl<irf i rl1''' rombnrt'V 

· · Bunclf'lkh::inrl ~nnrrf't,.. l\ 1'n1rt11 r~l ~ T imi t<>cl w;i~ incor por:itec'l 01), 

2nfl M;irr h 197'1 ;i< ;i <11h~i<l i ::i rv o'f tht:· r.nmnam·· with ;i n an thnr1sed 
c;111ita l of R~ 10 lakh•. j., rAll:lhnra'rinn H" ith '{fn;i r Pr::ide~h ~.,, ,. 1J lnd11i;­
rrie~ Corn0rarion T .imitf'<l w ith . thf' .. rn;i i., · nhif'ct of 01rTVinq on .the 
hn<i nP•< of ma 'kPr~ m ;l'1 11 brtnr<>r<. Pf r . nf ( n l nrestrP•<ecl rPment <:On · 
Crel e ('l f'Ctr ir nole< (llln ()fhf'T f'ff•< tfe<;<f'(i oroclt1ctS like brirlaP <nam, 
nrPf'lhrir;iterl h o11<e• rnl11rrin< •lah • a11 c1 cement stntct\irP" of ::ill kinds: 
fl,) hr irh rPtn('nt 1;rn<' rp.i11>orr Pr1 c<>n1P11 t r nncrete oolcs. etc. 

l,;inrl (~ ~crf'"\ fnr C"st:iblishm<>nt of thP factorv for .rn;innf::icturing 
prestressed / rein forcec1 rernen t conrr~tc poles - w<1 ~ nc<)uire<l hv the 
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!,iis di.in i11 February 1974. But the State Government decided 
Uul) 1'171) th:u 1he land should not be.utili&ed till further orders. 

As Lhc demand for poles went down, the Board of Directors of the 
Cy1~11 ••111~ ~lecidcd on J9ch April 1976, to wind up the subsidiary. 
1 h s lec1~1on was endorsed by the l}oard of Directors of the mblid" 
on Kth October 1976. 

No_ shares had been issued to the Company ;md the other collabo­
rator. r11z .. U ttar Pradesh Small Indu~~ries Corporation Limited 
The Company ]~ad incurred capital e~pcnditure of ~$. 1 .5~ },akhs .asJ 
reve~u~ expend 1ture of Rs.0.$2 lakp (establi~h!J1cQt : ~.O.S4 laklt, 
prrlu 1111ary expense Rs.0.24 )akh ,

1 
cem<;~t: Rs,0.~9 la}(~ a.1,1~ .qiis· 

cdla11eo11s: Rs.0. 15 lakh) up to May 1976.
1 

, 
1 
~ , ,r 

T he Govcrnn1cnt ' slalecl (Oc_tobcr 1977\ d1at ~he expenditu~ of 
R s.'.?.-10 la~ l~s would not be uh&mtful as the subsld1ary1was wound up 
as per deos1011 of the Board of Directdrs of the Company ar'ld that the 
same would be reco~ercd from the Uttar Pradesh Small Industries Cor· 
poration Limited in proportion to the capital subsdribed. 

•I J8 /r//p 11uu·/ii11P1"'f 
' J ' 

. Out of eight ra\\' ~umc cruslicn ·va l11 in~ Rs.2. 58 lakhs. Jllnrchaserl 
d111111~ I 973-74, and two roller crushers valuing RJ.0.67 lakh, purchased 
cl111i11g 197-1-75. only one cru her (Rs.0 .32 lalh) Wall put to u~ 
(November 197.?) and 1he other were lyi~ uninstalled (October 1977). 
GO\ C'"nmenl sta.tcd (October 19771 that due to delay in acquisition ol 
lane!. 1he mach ines could not be in, t<11lect earlier and the action fot 
1heir in 1a lla1ion was heing taken. · 

'. 
UTTA R PR DE H STATE SUGAR CORPOR,ATION LIMIT;ED 

AND 
UTTAR PRADESH ST1\TE MINERAL DEVELOPMENT 

CORPORATION Lll\fJT.EJ? • , 

4 . 19. Excess payment of sales tax 

U nder the l T. P . Sales T ax Act 1948. '35 arrwmded I with 
effect from 261h Mav 1975. all offices of the Oeatral r (kw. 
ernmcn1 or a Seate Government or a Companv, Corpofllion 
or undertaking, owned or controlled by a Government, located in die 
Stale . could purchase any goods for their own use (but 11ot for re-sale 
or n~e in the manufacture or packinit of anv crood1) at a mncessional 
rate of •ales tax. T iz .. three ber rent up to 30th Tune 1975 and four 
fler <en/ 1her<'aftC'r Thi~ facilirv i~ avai1able only if the concerned 
t>l1rdrn~in1r offic.er fll rni•hes to the d<'aler a dedaratfon in the pres­
rrihct! form obtainable from the Sales Tax l)epartmenL 

6!> 

During the course of audit, it was noticed that four of these Com· 
panics paid in excess Rs.7.27 JakbJ by way of sales tax as detailed 
below:-

Name of the Company p riod 

I I ~ 

Total value Amount of 
of goods sales tax . 

purci¥Ued paid in 
ex~• 

ruuar l'ttldesh State Sugar 
Corporation Limih!d (.Bara­
banki unil) 

May 1975 lo Avril 1917 

(la lakhi or Rupeels) 
I I· 

13.21 ... ( 8J9> 

' . 
Chhata Sugjlr ColJlPa'l-y µmited September 1976 IQ June 
"I I ·I 1977 , " I . 

C2andpur Sugar Com~ January 1976 lo May 
Limited. 1977 

lJ.13 I I 3.06 
I I 1 

J 19.90 1' . ·1!6l 
I lt 

Uttar Pradesh State Mineral June 1975 to March It 3.,8 0.21 
Development Corporation 1976 
~ed 1 Total 7-27

1 

'lhe ll!la.aagement of Uuar .Pradesh State Mineral Development 
~oipor.iLwn Li.miwd staled in 0c«>b6r 1977 (confil'med by the Sarte 
Govemmc111 in Dccembc1 1977) that the Company came to know-about 
the relau1io11 in the Saks Tax AcL for the fi rst Lime ii~ January t976 
and inuncdiatdy thereafter aclion was taken Lor its registration· with 

e &ues Tu Dcpartnl<:llt, • t• I 

• 1 The M.ioagcmcnt of Uttar' .P:radcsh State Sugar Corporatioh 
Limited stated (l>ccc111ber l977} that the amendment to U . P. Sales 
Tax Act was u OL 1 l:<.:civcd i..11 the Corpr;>ration. In rhc, absence of definite 
· w:rprei.aLiou of lhe lcigal prnvisiOtl. the concerned units had to pay 

es tax at full rate (inclutling surcharge). It was furthe'r stated that 
e units had already been asked to claim refund of the excess a~ount 

f sales tax paid and that Rs.O.M lakh had since been received in respect 
r sugar..companiea at Cbbata. and Chandput, I 111' 

llq>ly from Government in respect of Uttat Pradesh State Sugar 
CoffOration is awaited Q>cce'mber 1977). 

-





. · Cfl.~PTER II 

S;ATUTORY CORPORATIONS. 
5):CT!ON V " 

,_ 
• • 

(ill) A synoptic stateftlC!llt, . ~g • the Stl1'mll2J"Ued finandal 
ts of working of the Board for the year 1976-77 is .gi"fal tn 
ndix II. ' 

• .J ~~ J.. · ~ ·,~ ~_i .:~1 .. ,:.\ ',, ':\\!l l - f 

-P!fll''J.~la~:~"""'~' \ I >I 

~ 01 Introduction . • ( Uttar Pradesh State Road Transport Corporation 
' . · .There were four Statutory C<>rporatio.n~ 10 the State as 0\! · The Uttar Pradesh Sute Road Transport ~t'ioa W2ll est21>­
March 1977, viz. Uttar Pradesh Sraie ElectrmJ r.;rd, _U~tar h , tr e<}: oo,!.Af,J~~1i~2-h,l!ib!s.~C9~.Jw-~e year L97%.1! Nd been 
State Rood Transport Corporati0!1• Ut_rar Pra e:a~o~te · axe pr~d .(Os:~f)iii fJtl:[J fur .~:6ut -lime .in the fUllm Fnscribed "1 
r..orpora1ion and Uwtr Pradesh Fmanaal Corpo · . tbe State Govem~ql;J~r J>iPY~l;>er J9~6. ,T he 9CC011D1a showed • 

(a·) Utttir Pradesh . Stale Elertricity Board .. oss of Rs.88.72 lakbs (excluding interest on ~ital). The aocountl 
· S El · ·1., Board' was est'.iblislrd ·fo.r 199~-?&·and onwa~s h'!.ve.not been prepar'&l (November 1977) iu 

The Uttar Pradesh rn1c ectnci 1 • "'IJ 'tbe presaribed.~mi. 
1st April 1959 undq Section 5 of the Electridty . (Supply) Act, ·l , 
The Board incorre.d a. l® · 9t&.!.11~.86 lakhs. dun,ng the year 19' Guaranleas 
as against die Joss of Rs.1 ,282 .70 likhs in the previous year. Govepiment have~~ J}ie ~.Qlentafemiand ~ 
. L -. l o( intc:rest on loam taken by the Corporation up to !I lat D~ 1976. 

(1) oan caps.a , u ahaw.n<b6low :- l·.h• ! 
The aggregate of long-term loans, incl Cilng loam from G · Source 

ment, bonds, debentures and deposits obtained by the Board 
Rs. l .508.0J ourcs a~ the end of J97M7 and represenccd an ~ 
Rs.20'7.25 crorcs over the cocil long-cean loons of Rs.1 ,$00.76 cro 

Maximum amount ~ gunatlllld 

the end of the previous year. 

(ii) Guara111us 
'l11e guarancees given by Government on behalf of the Boa 

repaymcnc of loans and payment of interest tberebn, to the eJki 
Dtcember 1976, amounted to Rs.209.9J. crores, against l;Vh'icili Rs.i 
c1ores were outstanding as oo !ll.stDecern ber 1976. 

Source Max:imwn ·amountJ Amount 
.of guarantees given teed and o 

by, Government• iag · on 31st 
, tber 197~• 

{l• ld'O!'~ oi Rapeta, 
Public issue of bonds ·6263 62.53 

Financial imtitlltio115 (iocludiDg banks' 141.38 

. Tola/ . • 209.91 

Government have also guaranteed with un:limited liabili 
paym~nt of cos~ of stores purchased through the Director ty 
~f1Phes !~~ D1~posa1s. :ind. paymcll£ of freight and, other does to 
I\.ilJ way .uuilrd. 

~-=;;:;;::==-:---:-:--~ -~~­
"Flsurm """'die flWaot: Aa:ouata for !be,.., t.97r..n. 
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• • s>.£ ~l.OCS given a1ld OlltllADdiDg ou 
.,~ ' • It •·· 1 . ,_. • · ' ' • ' ' 

1
"' "' :tiy' bf>'vornmcnt• 31&t'Dcceoibcr 1976• 

\)J,o<l f( •1 If _..t ,f _1 i l•t f, II j 

: •. I ' .•I, 1 • ,\ 11 1i (h iakm of~) 
A commercial bolnk 1100.00 \ 100.00 
Industriti ~kjpmeut''Badk of'lndia 755.00 755.00 
smt .8a.U of'~a ' '· ' ' 100.00 100.00 

(Il) Uttar.Pr~ S~ W11rehowing Corporation 
Under Section !11 (lo()} •Of the Warehousing Corporations Act, 

1962, the annual accounts oE the Utlllr Pradesh Stall! Warebollling 
CQrporati9n, together with flle audit report thereon, are required to 

be plated before the annti\J general meeting of the Corporal.ion hy 
!10th September of the year following the year to which the ac.counts 
relate. Mention was made in paragraph 5.01 (b)\11) of the Report 
tCiffti!(AAD~ilal\tn<.«qct .Autiitor1~ru of India for the year 1975-76 
>\ClhiBim:l'~iaij ~~, dt&V.;I •m l addpti'on and placing "the accounts 

• lbr mt .yean l ~'7t1Jind.> '119'M-75 · befure .the annual ~nera\ meeting. 
The accountv.foifr<~'y·Cltr •\!!17fi1V6 lfin'alis-ed and adopted in Cktobcr 

J/~,7l)~P~·,DA~P.fcq,~11msfCrID~. l9?7) before the annual gene· 
.;tal'. .Jill.Celi~ ,Ac~t:f £'¥': t~Fj iC~r 1976-77 are in arrears (December 
; J$7'J). T.he .~~tiol) ~ed,,. net pmlit oE Rs.!i3 . 37 lakhs dur· 
~~rl.lnp·7.6-f,'1.~Jls~;~ ~. 1pfAGt.. of .Rs.6.7!1 lak.b.s in the previous 
r ~ear (1974-75). 11 ,j' 1 





i,-{1ID Vtiar-f,rpdesh Financial CorporGiion 

11(i) Gaprtal .R.9 '75 lalhs 1sECTION ~ ' . I"' The capital as on 51st March 1977 was · ' rep 
. f Rs 751 LI. ver the capital of :Rs.~00 Iakha at dJ .. an mcrease o . ar-u5 o " 

I >I • 

UTT AR PRADESK STNT.E .ELECTRICITY BO.~RD • · ·· · 
the previous yea.ri · . r, OBRA-THERMAL POWER STATION•·· . · .. ! l 

I• 
-d(.jj.J k_ong-~erm Joqru . . 

11 , , •' {The.:batwce ofdong-term loans obtained by the Corporat~ 
:·R~27.8M5.fikb.s as on S ls~ March 1977. The break-up of the'ba!~ 
,;acc.'O;l'ding ·to itho ·sources of finance, wiu as,under

1
; -

. I .Ot lntrod'Uciion 
To meet the 'cbri1nit•Pbfwa s,hortage in tiie ~tate 'and '1:tirue fbi:l 

al found 'a.t· Sing:raut1, 1 ·lGOvttn~ dedcJed, m r95gi .lo ~t! tip.?:' 
'eimaJ poW'tt station'aNJbra : (MirmpurJ. .Deta;IM ¢'o}icF report. 
epared (1959) by a Russian firm, wiu 'ad::epted by Government in • r ,, : II ~ · 

~J1u11•11i; :..1 I ·'· 01fiource · 
JH . \ 'i ~ : ' • I I! ,.,, • " f 

State GoverllmOnt 
Public .Wuo of bonds 

4 I , f • ••I • r° • 

311.B:llao~ B&ak of l.lldla a.ad .Industrial DewIO.Pmonf Bani:; 
,il1t!Pf:/8~ J,.( J ; ••.. llJ ' - -· '·~~~,; ' 

Amount 
·(I• lalJls or 

49.12 
1529.88 
1153.ss 

a.132.ss 

962. Ctmst.Iv,ctiPn ·9f the Qbm Thermal Plant, with a generating 
pacity, of 260' ¥.W .i(bNe uni.ts' .of 50 MW each).- was itmd in May 

965 and all dMrun~ts w_ere cd_tnniU!lipr;it:d by July 1971, at a total capital 
st of Rs.4i>.a7 crt(:lf{!S: ' ExtetisM:!n",'.c;>f the plant, to !!icrease the..gene­
ing cap~it(i:>f tlie1

"'8bwer !talion· to !150 MW.- by instalijng three , 
ore units of HJ() -}(fW~ each! ' {it t caprtal cost of IU.64.99 dores, was 
en up iir Sept.em~ 19~9 aoth~;iw oompleted l!l..Januaxy 11!'15. 

1/im. .li."'!-r~t~,f 1. • · .02.. O(rganisation u t,up !..-"' ~ -. ~.,, 111 
1
'" :/Fhe :srate!-Govemment ·have guaranteed the repayment of The Power ~tiqn ;is 9'.lanaged by a· GeneraJ.·Managet·,wiW:i three 

clpiW-·ina ·payment o'f arinuaJ' dividend thereon, repayment of eputy General Maf.tag~ in-dr.ttge of a.dm.inistratio?, ope.t~n ·~ 
and paymerit Oil-interest chereon etc., U given in the table below! aintenanGe· and q:q:u!JOlh of Delf prOJectS fl"Speµ1vely, ·A_..ScntOli. 

' ' '11 · Maximum amount ~<?unt outstan.i. s.t Accountant is re~f?IJS,ible , for accoun.ts, \i:~ating, U> :opera tie~ and 
''

1
Briefparticulars guaiantCed.- 1n.g on 31st .IJl:IZ!ftl'_ait)ten11?c~ an<l thef,~ IAia~,ftccounts Offi~r for aocouqts ~.elann~ to 

••J I "" • 'ber 1976• n¥r:ucuon,~ ; ,. 1 :• ' ·. • • • • , · • 
• I,. 

· .:(la r.a. 'of Rllpees) .Of. Extimsiofi project" · 

.. ,. ,tt:.J.v "rjdend., ~d, iperct>nt ,11· · llff:Y~tl!J. '·' . 
c . gUMiUheed) ' . . 

420.00 • 420.oo ' ·While 'efie ·:otfgin'al; pr?ject "(~x~o ~ ,'.w°!'-5 ~?a~~~:1q~cn~p~.:.' 
e Board deciged ~pterh~r l9"6o) '.to ta.kc up t]le .tx~~1~ .~f!>Je'ct, 

(,J li<tk.'tiwrest''tl'lbre&~ a.1so gu&. 
( Ii 1'11tllte0a) . , :... 

l.Jii~}' rfoi:l~• i ' ' ; l I I 

r isoo~oo · 1499.00 

J 1l·tj .J.1, ·1 1~1 · 1 . 1 i . • 

u ~- (.', Jlu.r~~ ).97q-7j7, the Corporation.~~ a profit ct R&.9.'S.U 
e['~~~~~g ~4r~:./lf~ ft:nt 9.E the. )?ald-up., cap(tal .. of RiS75 lakhs 

.""~;[0··: ~e,f~~~P.f ~.l00.83 la)ch~.' ~P,I_"C~n~g -'l6 per cent of 
&1JL P gi~!Jl.qf_.~.300 ~. duqng ~epre~us_ye~ . · 

•:l!J'.138.92 r.i :A··i; · tit! · ti· ' 

Stage I) at Obra to, fneet' ~~ ~e~nd fo~ J>(>W~r caus'~ l:i)' the 1n.m:~­
g t.empo of industralisation and agricultural needs of tli~ State anli 

lso to utilise the vast coal reserves at Singraul,i. .. :-Fhe. {>t"0Ject·<report;1 
repared in Au~t 1~6~, p:r:ovideq for_ installati~x_i 9,f ~r~~ '!?f\ts of 
00 !JW. eaCh," afM,~sto/1"·~ .. -~~i~J~~.t1 9f }\!.~U}. yrpr~s, '"!11e, 
·ork fm: sppf>ly, ~rectW~ ajid c~~~sl?nmg QE .. th.~ ~labt w~ e~~\:!:c\ 
b Bharat Heavy Ele.ctti~rs .L1,rinted m ~ptember 19!>,g. A J'!'lvate., 
rm .. o( Calcutta was: ":J?~inted in QC:to¥f .1969 as ' t~.e Boar~'s ~~:. 

ultants ancf was pa~ Rs.50'.71 lak.hs up to May 1976. . . . • ·· 1tf8u~bi ~~kinoop statement '!1°win~ ttJ 1siimmatised fin 
-~l)rfiifim1: l)i~ ~:.::iree Corporatwns, vi7. UttaT Pradesh Finan · (i) Comp~nsa~i~n to. consultant>~ , . . , , . 
l'.Prtt<l~li ~~;R_o:{j 1y.,. esli State Wareh?usmg Cqrpotation and Ut An ag. reement to i:~gulate and co-ordina. te • tbersu.pply,..e_r~tio~ 

'. 

a 1 ranspon Conv.rat1on · · th' "J: __ • dan th tlie 
available accounts, is given in A -r-d. • on e Uiill.~ !>f the la nd . commissioning of ·the ~ OQ -~W setsJ m accor ce; · Wl . • 

- ppen lX II. '- · · s:hed.ule laid down- in the projtct .report,-was :not g.ot ex~cuted WJta• 
. •Pfaurca.., per the Fiaa.;,o Accoa.aca far• : ----, _______ _., . '73 . . . . . . " '', 

~ .. ~ ... ~.. ,, 
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the supplier by the Board. The agreement with the consultant fi 
pr~>V.ide~ its services up t? Janll'.lr:rt J97S, Owing to the delay in 
m1ss1onmg of 1.he extension units, ffie stay of the Board's consultan 
was extended from January 197~ ~ Septe!mber 1975 (by 59 months). 
1 he consult.ant's claim for compensation: oE lla.lJUIO lakhs for th 
extended st.ay is pending consideration of the Board (lle<:embf:r 1977). 

(ii). The presqibep schedule. Qf ~ajRq ,~d aupply, of plant 
an.d ~q~1pment .co~lc~ n,ot P,e. ~dh,ere.d t9- .,J)he.~nt Gt delay in com· 
m1ss1on1ng the mdiv1~ual e~~on lJlli~ . ~ cpmpaMd with tbe origi• 
na] SCheduJe, is indicated pelOWr I 1 j 11 S( 1 ' 

. :Mon~'~or •rl 1 1~onih. r~ . Extent or 
Extension unit comnu$8fonfns ' ~clllaltwilly · delay in 

lLf! , ·pec1irrtbo , .• , ~ r months 
wti&irw.l.rf~pj~· aJ~ 911 ~ 

reR° I J> I td!f' 'f'fT ~. ,:,i'\"l 
I r Au,gusi ~?:7lr1 1~lilt7a,f 26 

tr AprlM ~~ 1! f' ~ lf.74' 32 

lli November 19721\1Jamlat)')J9'M \°4~ 38· 

- The delay in commissioning 6£. the exten~ion \i'1ill wu attributed 
by the- project management in J uiy HY/7 to:' (i) deJaf' in ~pply of plant 
•nd m•<h;nery, (il) delay ;n rompletion' fHvil '~rtage 
and non-availability of cement and st<!~1 11tic. · Jt ~ CTuTy 
1977) that the delay in commissioning ot the unita ftlulted in 
enhancement of the capital cost from Rs.51. 51 Jls.64.99 
crores. The increase in the capital cost wu ~maed f;,khe project 
management t~ be rnain~}l /que1 ,to ; {i) p~ ~ ·(&a.2~a) of 
p~a.nt and equ1pmept anq ~o~r,;1i1qµ~ nµ.111;~;{,ii) ~~ie. pro­
v~~~oo and absence of prQ'\q5,1~1 for sp~ i~ '~ ), and 
(111) enhanced wa~s, sal;ar,\e~1 .~ (~.J. .~~·Qm 

6.04. Plant operation dn& outal!t:\f 1 

'I 1 • °' l I · 1 , r ,,. P 
The Po'\\'er Station CQmpx;i~ · five u,U'5- Qf,50 11J1Q aod th 

units of 100 MW each. The-SQ:~ ~q 100 ~ ... baRd on 
different plant speci.ficatiQnt. ;The · ..:ts ol. ~~tis have 
separate operation and maintenance · faciliti,a. U..~ti" boilen, 
tmb~nes: generators, ~lectrical equi~~- •lld ~don 
montlonng sySLem. 

. 1\ 

A technical committee on power, . appointed bv the ~tate 
Government in March 1972, in its . repprt . (Deeem'ber' 1972) recoJD· 
mended that the power stations of' the: 'Boarit, shQald ~in) .tQ a.chieve 
RO per rent plant availability for thertnal generating units within a 
shO'J't time and 85 per cent within the next two or three years. Most 

'5 

eft me uniu of tho I :Power Scation. however, could not achieve 
SQ per ~i plant avaiJrabili.qr during the three ~ up to 1976-77. 
The available hours, ac;tual OPf!RtiOn hours and the percentage of 
plant availa,bjlity of each unit is tabulated below in respect of the 
t,bcce yeus,~ ~ 19,16-77 :~ 

Unll 
.. I Avail­

abk: 
ha1.1rs 

s~ so MW 11111-

1974-7S 

A.ctu:al Poreeo- AYllll· 
open- '-&fl able 

tloo avail&- hours 
honrs bility 

197S-76 

Act1141 if't'Clen-
opcra- tage 

tion ava.11-
bouN abiUty 

1976-77 

Avail- Actual l'etceo­
Dble opeta- tage 

ho11n tion availA· 
bou!l- Jlili!Y 

·I 8760 6664 76.1 8784 49S9 79 .l 87(,() 6746. n .0 

Il 8760 S337 ~ 8784 5041 . ~ 8760 2l!l'6 )aJ 
!.II 

m 8760 6996 79.9 8784 6494 73 .9 i 87& 682.8 77.? 

- IV I' 8760 62.S9 7l .4 . 11784 6.5'40 74,, 8760 7004 IO.O 

v 8760 6J.4S 7' .4 8784 7047 80.2 8760. n9~ 83.l 

o·-au per- 43800 3160L ~'~·· 
formanca ~ of 
tbo five umtl 

43920 32081 ( 73 .0 43800 I 30689 

3 x lOOMW uu-

I 8760 74SI [SS.I 1714 4859 ~ 8760 611\5 70.7 

l u 2$18 l33' ~ 1714 6693 76.2 8760 SS88 ~ 

llJ 2184 1739 79.6 8760 6722 l 76.7 

~II pedbr. 11.UO 8711,7 )77.6 1,97S2. 1.3291 
mente nr th9 

67 .3 ~6280 18497 70.0 -
three 11nits 

Ovenll perfor­
mance oft 
the slation 

74.0 70.3 "70.2 



• 
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f the generating sets of +L 
· 5nl'Cl 0 ~ 

d ·is of outage3. in re r - to 1976-77 are as under:- 1 
The ~ra1 rin ihc three years up 

fower Si.11011. du g Outages (in hours) 
causes MW set 3 x 100 MW set 

5X 95075 76 1976-77 1974-75 1975-76 1976-77 
1974-75 l . 

(o) Extmiai 

(i) Ab!tOO: o( demand in 
grid 

(ul Grid distlllbara 

(rii) Norrt.Vlilability o( 
fw!Wle otl 

42 

(ll) Ur.da'tochnical obser- 129 
ntioo by BHEL 

- cngilllm 

379 

23 

385 

Total .. 171 787 

~) lnlmal 

li) Major o\'Clbaoliug 

(ul ~! mainlena11CC/ 
•aspoclfoo 

ijii)~to~tor 

\") Fi10 ill c:oal handling 
~ 

(t) ll:tPain l<ld Rldi&.la.. 
~ <( Various de­
...... ~~ 'i"" the ruimm, 

8oiltr 

4075 

1903 

2920 

1094 

61 

147 

29 

!47 

323 

3368 

4847 

339 

112 

112 

2218 

161 

480 

I 
I 

,\ 

77 
. 1 its reporL of December 

a ointed by the S~a.te Governme~a~ntenance and operation 
~;r;tare~ that by. orpmsmg p~~~nd operating staff, it '"'.ould be 
chedule and rnobihsatton of technb riod to 8 and 4 weeks, z.e. 1344 

s 'bl for the Board to reduce t e pe poss1 e . 1 and 672 hours respective y. . 
. d to be done once in every three 

Major ov.erhauling ~ r~~;~~wer Station for major overhauling 
years. The ume taken . y as ind icated below:­
of some units was excessive, 

Unit 
Period 

50 MW 

D January to Juae 1975 

m September 1973 to April 1974 

v August to September 1974 

100 MW 

A~ust to November ·1975 ; 

Hoursj 
taken 

3720 

5ll8 

2174 

2218 

Major overhauling of Unit I of 50 MW was not done ' during 
1974-75 to 1976-77 and of Units II and Ill of 100 MW ·was not done 
till 1976-77. The time taken in overhauling of Unit IV of 50 MlW 
(901 houn) was norma~. 

Similarly, the time take~ for annual maintenance of some of the 
turbo-generating sets in the Fower Station was in excess of the time 
(672 hours) recommend~d by the technical .committee on power 
appointed by the State Govemnient, as indicated below;-

Unit 

l (50 M W) 
t 

m (50 MW) , . 

11\ (50 MW) 

r4! (50 MW) 

I (IOOMW) 

lt.l (lOOMW) 

(l~MW) 

• fcdod 

·Jµne .to August·1974 

;\.' .,) ~!;« 1~ <lll. 
~,!lllC to J~y 19. .} '.. . .. ,. " ,., ' ~ . 

JUDtC to Augwit 1976 ·'. 
N~r~-.Deoembei:1974 

(.t· , .. ,. ~ , .. 

Odo~l~6 . 

JUDe &llArluiY 19'76 

Au&\lit4fld. ~lfltlml>cr 1976 

Total hour., 
taken 

1140• 

1094 

1101 

763 

744 

950° 

1303 
._ 
I 
1 
~ 





. d . committee appointed by the G<wernment q 
The technical a VLS?f)'. U 1972) that "iLis inadvisable-to 
luclia had observed m its report une . . . 
keep the boilers in operation o~er such .long fCR~ witm_cmt .~verha'Uh. 

· 'butes to w1ecooomical and meffic1ent generation, mcr:eased 
as it contn · d ' 
outages and planned outa~es £_or emergent mam.te~ alil OCGUrtenct 
o£ certain damage necess1tatmg costly repla~ements . How('!Ve~-, the 
annual maintenance of boilers of U nits I and V was not done m th~ 
-year 1975-76. As compared to th.e total outages, t?e ou.tages .in the 
boilers was 47 ,57 and ~4 per cm! m respect of-SO MW sets dunng the 
years 1974-75, 1975-76 and 1976-77 respectively while it was 90,54 aQd 
59 ptir cent during these years ill respect of 100 MW sets. The 
expenditure on maintenance and repair of boilers also increased fr9m 
Rs.66.85 lak.hs in 1974-75 to Rs.1~6.69 lakhs in 1976-77. · 
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repairing charges, excluding transporta~io~ _and erectio~ charges, 
would be Rs.l . 50 uore~ . llut the Boards Chamnan suggested (11.th 
October J 976) import of a complete generacor .of the same capa~1ty 
from Russia, in case the time required for repairs was longer. ']..he 
rotor o[ the rnachinc and the stator were sent. to BHEL .on 
l9Lh December 1~176 and llth March 19Ti rcspcct1vel)' for repairs. 
Effor ts \Vere l!laclc LO obtain certain componenrs from other p ower 
stations in the country while steps were in ~rogress for import.~£ 
stator windiuo- bar from Russia. The project management ant.Ici­
pated (Septe1~1Je r 1977) that on r~ceipt of these items a f?rther 
period of l~ months would be required to complete the repal!s for 

running the plant. 

(c) Fire accidents 

(i) A fire accident occurred on 11th December 1974 (2 A.M.) and 

On the night of 10th/11th September 1976 Unit II of 50 MW two conveyor belts were damaged. It was found that the fire 't'\l'aS 

f:ailed due to shattering oE disconntttOT nnrtion' ""if a· bl t b _t. caused due to throwing of burnt coal and ash by the operators and 

\b) Damage to generator 

h
.ch d r- v ir as reil.r.er1 • 1 b l . h h . h h b . . £ , . • 

w 1 create . bus b~ Eault on the 220 KV main. Owing to the ,bu&#r contr.1:ctor s ~ our~ w uc t ey m1g t ave een usmg or 11eatmg m 
~ault, all the incoming and outgoing circuits tripped and al · ul~ the wmter 111ght m the ducts of the belts. The resultant loss 
m da~ge to the generator. The project tnanageme'nt a~;:~te4; I (Rs.29,_800) was attributed by the project management in July 1975 
comuutt.ce (16th September 1976) to investigate into the matter. • . to negligence and carelessness of the operators on duty, 

p~~~ :m~~ reponed (.7th Decem~r 1976) t:bftt (i) th_rec ~ii) On the night of 12th/ 13th January 1 ~76, ope wnveyor belt 

wm
. dm· g h d 

1 
cde _had been damaged, (11) the copr.w-r in the shmr •was damaged b~ ire.. The cause 0£ the .6.re could not be .determined 

a met mto a lu ("') th ~-A · • --rr- t J..., th · !tAtor had '-- b h mp, 111 e t:w.a end ,P<>CUts of ,~ 1>"" e prOJ~ct 1lllQnagememrt. Rupees.'. 1 . 99 lakhs ·were .~emt on 
ucen urnt w ere copnf'r had el ed . d ..,1,,.. . f th , -r badly damaged Th . r ,- m t and (iv) slots we~ •repzm an :te.t'4"cement o e conve¥or bek rund figs .acceSS0ries. 

generator waa ~ cx~co_m~tttie · c:ondu~ that tt:he .·I~ge iP . iID.uring the period, Units I and Ill of 50 MW remained in -0utage 
of undmtanding of • nve · The C01llmtttee fowid a. · m>.n-1. 1-~"· ~~ 34 and 295 h«>urs resp·ecllivel.v. 

vamow f:catu f th . "- Quu ~ ~ 1 . • 

the operating sr.ff and tha th res. 0 t gmieratmg.plant, amonft ... . · . . 
m.odeofoperationdurin t etechni.cai~rCd,operatingbehavJ.0111'1 vu) ?Fl ~lth J~ne 1975 , a fir.e .bi::oke.put ~n.two con:veyors. 
'Of boiler tu b' g normal and emergency cond ·u· . ...'.A• Th nee belts w11!h then· s~eel stn::octl.U'e between o·u~her house an.rl 

• r me, generator d . i b 1 ons m resr:-" "'- t . t bl 1 . . r unden~ood by the staff i an sw tc yard were not fuH I ro erlY .,..,.. .. nsp<rr pem , power ca es an< Gont:I;CDl cables of coa) ha.ndlii1g 
that wuhout p n clear perspective The co . 'Y P P ed -sy&tcm of tlll.cse two conveyors were burnt completely and rheir elec· 
aituation woul;odper ?"aining and choice ·1Jf pr mmittee st~SSht 'l'inical fittings were also cl.an}iaged. One unit of 50 MW and two units 

P
il eteriorate furth oper penooneu t 1 

1of l'O(i) MW t · c e:,,.,1 1 . oyees responsible for th d er. The committee h ld 1 ~ eJII· w.cn m 0'1ltage tor '1f'r. mu.rs. The c.osc of repairs and 
in process (December 197~) amage. Action against the e~ lot'e~' is •rep~tm.em:t of .d'am~ged il'l'St~lation~ aqumnted to Rs.25. 83 fakhs, 

Th . · P / ~art from the loss m generation of electricity. The Boo1•ll c0nsti· 
e com.m1tte d'd ' 1 1 lt d · 25 l J damage to the e 1 not l5'CSS the ' · e . a com.mittec on t 1 une 1975 to enquire into the causes of 

(BHEL) \ generator. On 2
4

th Se ~tent of loss OJ) awqul\11 o! e fire and to fix responsibility therefor. 'The commiM".ee ~n its 
maChinc

4 
v'~H~~tacted to work out a ptcmber 1976, the suppliel' 

16
to:t <?eoemhu l9ti5), concluded tliat awing to spont;ineo~s c-nm­

~1aturc: requiring i~ssessed that the ~l'()g'ramme of repaftls ' td tlit ~tlou m the coal yard, some pieces of coal m.ight have fallen in 
1ng to the rough estf>rt of certain com nege Wi.S of a vw seyl!~ e hopper. from tilite con'1eyor belt without, being .fully <JUench.cd. 

nates prepared by hHv~ts from R.ussia ._ Ac~or d he committee also stated that one· of. the burnt conveyors (No. 6) 
""""- the cost .of spares ~ · 
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wa~ not_ in operation since long and it had noL been inspected by any 
respp1mble officer for quite some time and that there was a cle,6nite 
possibility that accumulation of coal dust, pieces ,of coal and orher 
material therein might bave accelerated the spreading of fir e. While 
Lhc comni,i ttee was tmable to fix responsibility directly on the staff 
for the fi re, it was of the opinioil that "a general sense of compl~cent 
allitude towards their responsibilit ies, lack of proper discjpline among 
the staff and unawareness of .the hazards and extent of damage that 
could be caused due to fi re despite ear lier incidents appeared to have 
been p revalent a t all level ". Action on the report remained to be 
taken by the Board (December 1977). 

Claims for damages d ue to the th ree fire accidents narrated above 
aggregating Rs.28. 11 Jakhs, were lodged O uly 1975-September 1975) 
" ·it h the insurers who admitted (27th J anuary 1977) claims to the 
extent of Rs.5. 98 lakhs only in final settlement. The in urers were 
inl'ormed (November 1977) by the project management that the 
amount of claim payable had been u nder-assessed by Rs.14 . 24 lak.bs 
and . therefore, they were requested for revision ot the <lischarge 
vouchers. The response from the insurers was awaited (December 

1977). 

(d) Other unscheduled outages 

Unsched uled outages in the Power Station relate mainly to boilers. 
Ou tages in the boilers oE 50 MW sets were fcsi· 5721 hours in- 1974-75, 
67911 hours in 1975-76 and~ hours in 1967-77 and one Unit had 
been lying closed since September 1976. The increase in the un­
scheduled outage in the 100 l'vfW sets was also appreciable (4564 
hours in 1976-77 as compared Lo 3480 hours in 1975-76 anl 2204 hours 
in 1974-75). This was in addition to the annual maintenance hours 
(9862) spent in tJ1e turbo-generating sets during these years. The 
technical committee on power, in its report (December 1972) empha­
sised that the time taken for the unscheduled shut-down, break-down 
and repairs and rectification thereof should be kept within 4 per cent 
of plant availability. The time taken for unscheduled outages was 
13, 16 and 10 j;er cen t in the 50 MW setS and 19, 18 and 18 per cent 
in 100 MW sets during 1974-75, 1975-76 and 1976-77 respectively, of 
the available hours. 

6.05. Capacity utilisation 

Nonn oE unit-wise /set-wise generation and/ or firm generating 
capacity has not been fixed by the Board. The installed capacity, 
possible generation during operation hours, the actual generation 
thereagainst and percentages of actual generation to installed capacity 
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and to possible generation of the individual. units and th'e Power S~tioli 
as a whole for the th1ee year~ up to_ 1976-77 are shown below:-

Possible 'Percentage 
generation • of actual .,. ~ Unit 

1974-75 
so MW stts 

I 
rr 
m 
IV 
v 

Overall for the sets 
100 MW sets 

l 
n 

Ov~rall for t he sets 
Overall for thO station 
1975-76 
SO MW sets 

1 
Tl 

m 
IV 
v 

Owrall fo, th!.' ~~ 

100 '1:W I({.< 

r 
n 
m 

0¥0l"&ll fo r the sot~ 
O~rall for the station 
1976-77 
50MW sets 

I 
n 
nr 
IV 
v 

Overall f or tho sets 
lOOMW sets 

l 
II 

~· m 
Overpll for lh 
Ovt!r11ll for th · ,ution 

l nstnlk"d 
gC/ICTa1ill$ 
capacity 

(M ltwhl 

438 
438 

438 
438 

438 
2190 

876 
257 

11·33 
3323 

439 

439 
439 
439 
439 

2195 

1176 
878 
218 

1974 
41 6<) 

438 
438 
438 
438 
438 

2190 

876 
876 
876 

2628 
4818 

Actual 
generation 
{Mkwh) 

289 
21 6 
272 
248 
286 

1311 

649 
98 

747 

2058 

269 
2l2 
2Sl 
2SG 
295 

1283 

373 
569 

159 
1101 
2384 

281 
122 
274 
'2n 
307 

12.59 

501 
419 
595 

1521 

2780 

Petceotago 
of acrua l 
generatio n 
to installed 
generating 

capacity 

. 
( 

·66 
49 
62 
57 

65 

60 

74 
38 
66 
62 

61 
48 
57 
S8 

67 . 
58 

42 
65 

73 
56 
51 

64 
28 
63 
63 
70 
57 

58 
41 
61 
58 

~· 

as per generation 
installed to possible 

capacity generation 
during dur ing 
actua I actua l 

operation operation 
hours hour$ 
( Mk:wh) 

333 s7 
267 81 
350 . 78 

313 79 
317 90 

1580 83 

745 87 
134 73 
879 85 

2459 84 

348 77 
252 84 

32S ' 77 
"327 78 
352 84 

1604 80 

486 77 
669 85 
174 91 

1329 83 
2933 81 

337 83 
"141 87 

341 80 
3.50 

36.5 
1.534 

620 
SS8 
672 

J8SO 
3384 

79 
84 
82 

82 
7.5 
88 
u 
8,1 





u ~ 
. • · • of tbc Power Slarion was ~ue U\b..>. dy c:utnected with ro-..f . 

The- lo\\· arpaoty vuhsanoo. · dill" to exteSSIYC ou~ roop I) and (ii) indirectl ,,...~ ion a~ mamrenitn.ce of tht" Plbt 
1~ (i} In~ :an.ilabilil' ' of geoc~trog ~~w load-the a\"e.~ i~ 1.-ipicace of the Plant (C Y ~n~ect with t~t operation and main· 
_ ... (· :. lioa of ~nog uni ....... , • d :"""! ·bed ~ . ' "~re to ~"~ cash incentive llt a 

:auu u, ~ <> MW and 82 VW to 85 """" mstea of ~ ~~ (dopendmo- \pGn ... _ I 
n~ng from 40 MW to 4, .. .,.., -ti·-..,. during the du:tt -- . achieved} of th !' l '~ P a?t milisnion f.mor. 
full loa<I of ;i;o M'W :and 100 mn ·~-r--""'1 ....... , scheme • .:......... e pay applhbk for mcentive calculation und"° 

,,. . • Jll'O•.....:;u the plant utilisation. fattt1r (~ta- of ·-·-' 
" ""'· C•·-·~"'M;A .. ,.. .,_ in irMXu .. nes en.oon tC> the .,_.,.~tao h ··---·· .. - .......... ' """ ~~· r-p VJ r---· 55 abo .. -~- n _as per t ~ installed cap!lc.ity) in a month 

The • CS(itnatts of both the original 250 MW s~ a~d ~ or ve. The~~~ t<ible mdicates the gcnc-1.11ti.ng atpacity, 
, f>1?J«t vided for consuu1ption of l!l«tricity Ul ~ -0th gcncn.ted, plant. utilisatlOll •md amount of cash incentive paid 

1t.n' . _o.~en..'100 ~pro • n:spc.tt of 50 MW sets and 100 MW e five )'elln up tG 1-976-77 i 
:u1x1h:m t.'S :tt 8 wd 7 />CT ~111• 10 ct ail)' consumed in .... _ 
~t$ ~i,-el)'. Against: this, the power • . u • "'" 
~u"iliuit:s, during the four yean up ro 1976-77. was as under .-

'nat $10M'W""' IOOMW SClts 

~ ~~ Ella'&T On-1 """'"~~ 
~""' ia aa).. of _.-1<1(! in aux>:-

lioriils ~ tilJics QI) lml111PClo_, 
~ (Mko1h) 

tm-7' 1300 .. 6 llU 9 167.: 13.'.' ' 
~:' U I0.9 U9.S II 7-.P.J ~73 t 

191:!-X ~6 14S.S II Jlll('.O 10- .< JG 

l9l5-:'" 1::S9_; l.!S.S 11 IS::O.S 1$1.~ " 
Taking the le'~! of conmmption (lf 197~·; -I as the ~i.s. ~c 

l'l'\-Cnuc on J><""tt>lc "1k o f P""·c::r con<um~ in excess in the :mx1hancs, 
c!urin!1 1hc three '"~r< u p co 19;6-'ii . \\-as 3s under :-

Year 
Do=-iption 

10~4.75 11175-76 1976-71 

-\,'11.-3' .vzumptiOll ir 3U:tili~.ri~ ( )llhh) 20?. I 253.6 290.3 

f~~ •X\aSW:1iMe ot the le'~' a( 1 97:'~74 (Ml..·wh) ISl. 5 209.0 241.S 
E""'' .. ·on._<urnp:ion in nu.ti li•riei s• com!)llred 

r.• :.,,_ "''"! <>f 19-;. "4 (Mh\·h) 
25.6 44.6 47.8 

Er~i-.t'' tl\,,t1 "~uld ha,~ t<-c:n '"'3 ilab~ for 53Je 
... f\er ~ ll'""f\.t l\'Steni ICIS:Slrs (Ml:wh) 

20.0 '.l;'i.2 37.3 

.\ t\_-nttM" fl" \'Clllll! ''n s.~k of c~ on 
the Brord's a,.._~ ~ n-alisnii<'m On 41.30 87.72 90.9 IDl.h• <'(Rupee<) 

ti 11 - l•nr••tr:·e {f/J~mr 

Fm Jrhienn~ hirrhn labour I . . • 
t i<>11. _th, Bo.mi imrorl~in'cl " I.he~~ llctl\'19' a~rl eq~1iprnent utilisa­
h r \ n1 t'ml>c1 1973. ·\ ccord i1 . genernnon mc-entJVl" scheme frolll 

. 1g to the scheme. the cmplo~ (i) 

lnstalle4 llllllr'ID' °"~ Amount 
pnetttillg ~ner .. ed plant of 
-=-~city Mk\vh,} 11tillatian i11etnthe 
(Mkvtti) factor~ paid (ta 

Mlt lalchs o{ 

1~72·73 2190.000 13:56.377 

R.upees} 

61.9 

rm-14 MlO.~ 146&.840 S6.1 2.')j 

jjilt-75 3323.000 2058.291 61.9 11.6'3 

1P7S-76 410-200 2383.Sl4 S7.l us 
1976-77 431&.000 2719.83.2 57.7 !UO 

31.58 

Th~ ~bl~ \\-oulcl indiG\tt: that even lhough the rledining t.re.nd in 
plant utilisation up to 1973.74 was. impro'l-'C\I upon in 1974-75. the 
plant utilisation factor declined during 1975-76 and 1976-7; in spi.tc 
of (i) increase in the cons\lmption of fom~ oil from a. 7 ll per mil· 
lion Kwh in 1972-n 10 21..4 H per million Kwh in 1976•77 and 
(ii) p<>Mponemcm of annual mainttmmoe of U1uu~ 1 ;md V in 1975·'16. 
The Board h11d fixed the 1'(.linimum plum \1tilisation fa.ctor fof a.lC\1· 
l:uin{I; the incemiw: iH below thc. levd 11.lTIJtulv ndiicved rl1uiug the ~ 
yean prior to introd\l<:tion Qf the $Che.me. The, illccmivc is ba!l{'(} <>n 
plant utilisation fact<>I' of.eAc:h mqn1h a.nd 1hus the scheme i!Olotes the 
plant ntilisat.ion fll.clor of tho yen 11s 11 whole . 

The in~ntivc scheme w11.' introc:h\C(!<i on experirMnuu b.'\sk 
t\mcnrlmc:nts. morlifica1ion~ /11lterotion' in the working of the scheme 
l\'Cre to be 1lccirle0 by the Ra.'lnl. 4\t 1hc 1lmc of imroduttiun 

Novemll('T 197~) of the ~h!:'me. the ins111l\ffi rnp.'lt itY of the Po"'-cr 
1111ion 1111~ !lr>O ~i'-\' . The p roiee"t mnna~mcn1 wMkcd out 1hc: plnnt 
1i1iit11tion mctor ~\sst1n1ing i~ install~ caf1!1d t lit ~!10 MW on the 
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JOO ?(f.W 11p to J~ 19'; 

. uble in Unit I of va5 ut on commercial lo •. 
ground of teething :f ·~ rl of JOO MW Mwp The plant utilisat·~ 
In December J?74• u: capacity to 4!i0 tbs of December 1974 ~°11 
increasing rhe 1ns1a rked out for the rnan ' ty as ;tlso generation ~ 

~ ~ 

l
~ri;1befr~ l~tl~ Augw~ 1975 to June l977, the coal tupp\icd was 
en su li d n enOT quality oomparcd to the quality Ka.Ced to have 

however, 1~0 • ~ned ca.pact b' . h 
factor w;ts, jCC} d'ng the l!IP>W thing trOU ,,e In t Rt Utf 
Januarr 1975 c ;); ~n the gro1ind of tee 7P and 61 for theiic tilt. 

Unit JI. ~I 1.00 M rccntage worled out''?' those months taking iri.va 
The uohsauo~ pc 5 d 5~ achie"ed dUflng. · n of Unit II of ' O~ 

h 3 g:nnn 6 an . d gcnerauo ' Q 
mo!1l s ~ actual installed capaoty an Apn1 1975, the plant Utilha 
!~wountFore the months of. Febthrua.Jj'ns:~ned capacity at 4SO MW. l~ 

d PP e a.s -r:cr the despat£b documents. The eictr.t payment 
~~ to. rhe suppliers .ror the inferior qualicy aggregated R!.2GG.71l 
kh · .rhe Power Stau~n ~as.prc£cued c\aiim aggregating Rs.\8\.70 

_ s with the Coal I nd1a Lmuted on chi& accounL Claim1 {or IU.85 
lak.hs .have no~ been preferred M lhe requiaite fotmalities l.ik.e joUn 
Am~ltng. tesong, etc. we1·e not c.onducted fOf the supplies rcaived 
c1urmg July-DecemLer 1976. The claims tor lla.181 . 70 \um me, 

?wever, not be~ accepted by the Coal India Limited. Details an: 
ven below:-"'' · cd treatUlg e 1 • • cd on com mer · 

tion was work ~ut f JOO M\V was coLOtnJSSJOl1 1 . ~~1 
1976 Unn III o . ••o MW The pant util1" 

January · . 11 d pac1t" to '"' · · ••I) Ml>i' • 1 · • •1·0g the 1nsta e ca , 1. : the capacity at "" · 
Joac mciea, k d out taung · · III 
lion facror 11·as, however. wor ~ f teething trouble in Unit . l'hti 
For January J 976 on the groun ~ 70 per cent on the full installett 
worked ont to n per cmt a.s aga~t at rates w·orked out on the b;u~ 
capacity. Payment of cash in~en~ve awaiting approval of the Bo,ard 
of reduced installecl capacity. is 
(December 1977). t " ,. units beca\ISe t:i·t · new qenera 1n,. 

As a result of de~ung the " !ant utilisation fac1or on ht 
in~ rrou.blc~ and wor~ing out Clf th~:197~ to J'une 197'1. ~cc~mbet 
hiizher side tn rhe monr~s of Novem cnts of generauon mcen. 
1971 to April 197.1 anrl m January 5197~· pa/"\he~c months a!!'!!'Te!tatcd 
rive to rJ1e employees of rhe Power. t~uon or um nf R s.8 . 28 lakhs 
Rs.i J.56 12khs :igainst the .. arl rrussible :m~ocl the Hoard From tim~ 
i\Jthon!!'h the proiect a11thont1es have reques e I . h not b-. 
· f 1 _, t ' as t 1e <amc as ""n to time for fo rmal aprrm·aJ 0 r JCSC "fl'<I m,., · ' 

appro,•ecl b,· rhe Bnarrl (December 1977\. 

6. ll8. P111'Cl111•e 1111(/ cr111S1lfnption of roa l • . 
(n) T he cnal for' use in the P.owe~ Stati?r~ ~s obtained from Sm~ 

coalfielci<. There is one coal handling d1vmon for ho.th the on 
and exremion unit< : it arrani!'es rhe s11 pplv. t ransportat 1~n and storag~ 

of fuel. The division also keep~ the records of consumpuon. In .a~di , 
tion, rhe)·e arc rwo efficienc)' divisions (one each attached to th e on~ 
and the rxren<ion unit5) which also keep the records oF ronsumptloll! 
of fuel. There i; no agrecmcnr 1rith rhc Coal Tndia I.irnitecl regulat­
iug rlrr rnpplr of cnal to the Power Station. with the result that adjust· 
mrnts in p.1ymc111 in fCgard to rlcficiencic., in rnpply "·r rc not enforced.' 

Tn :ircorrlancr 1l'ir h rhr orders of 1he C:o\'crnment of India 
(,\11 -; 11~1 l!17:i .. thr price: or en~ !;, linked with rhc licat contrnt therein. 

Coal \ltppl ir, .lf(' .rna l\'SCrl Oii the basis or te~t of s;1mplrs in the power 
hmiir l:tho1 :11rin ;ind parn1e111 i~ to hr rrgulrtte<l on thil r h:isis. During 

(i) Claim o[ Rs.36 . 59 lalths, relating to the per\0<.I Augw.t 
1975 to December 1975 (lodged bet:wcen 22nd June 19'i6 to 
23rd _July l976), was rejected (August 1976) on the ground 
t~t i~ was not pTeferred within 30 days of the Tec.eipt al sup­
phes m accordance with. a draft agreement ·with the Boatd by 
the Coal India Limited. 

(ii) Joint samp~es are required to be drawn iu the pre!!Cllce 
o f the represemauves of the Management and the supp\icn, at 
the loading end at Singrauli. During the period Januaxy to 
July 1976, joiut .. ~a.mplcs could not be drawn because the Power 
Station represe!ltative was not available at the loading end. 
The claim for the inferior quality of SU\)plies of coa\, l:Yascd 
on the analysis o[ the samples drawn at the power house \abon­
LOry, was also not preferred within ~O days of the receipt oi 
coal. The clai.m for, Rs.\ lS.S9 Wilis was \odged on 2\st July 
1977, delay ranging between 12 and .lS months. This claim 
has also not been accepted by the suppliers (December 1977). 

. (iii) Samples from the supplies made dl.uing January to 
March 19717 were drawn at the loading point in the pre~cc oE 
the representatives of the suppliers: On the bu~ 0£ tb.e

9 
heat. 

contents found in the· samples, claims aggregating Rs.- 4 · 50 
hlhs were preferred ·on 19th February 1977 , ~()th ~arch 1~77 
and 26i:h April 1977 (within ~() da-ys 0£ the supplies) agamst 
the suppliers for ihferior supplies. The claims have not -yet 

been accepted (December 1977). 

The sy!tem 'of -drawing )oint sam ples in te~rd . to supp.lies 
made by the Singrauli coalfield has been dtsc~ntu~~e~ f:ro~ 
A ·1 1977 without any rccdrded reasons. Claun, i a: 'i '. 
1::.rior quality or 'the s~\'plieS. from April 1977 onwards h~ 
not been'pretehedt (I!>ec'ember 1971)· 
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(iv) S1Jpp1ii c:~ iieceived from Ka . al 
t?c quarter pr.il-June 1977 vet;e ~:Jat~obe field.s (B~r) in 
lity. Cl'clim of Rs 1 79 1 kb of infenor qua-
supplier on 23 rd J uly ' 1g77 a h s preferred against the 
(Decem ber 1977). , · as not been accepted so far 

(b) Singrauli mi1qcs arc located at di 
O bra. The normal transi t time for a stan~e . of 90 Km from 
Ma?~gcment to be one or two da s ~oal by rad is s tated by I.he 
posll1on of missing· wagons of coa~ .[ s ~~~0th September 1977, the 
by the Board Lo lhe supp!iP.rs· in fil1fr w . ic dpaymem has been made 
a~ uncler: · agamst espatch documents was 

Year 

1973 

1974 

1975 

1976 

1977 (September) 

I • 

(c) Conmmption Qf ocal 

Total 

N~~r - quantity Approxl­
of llllSSmg involved mate value 

wagons (In tonnes) (In 
lak.hs of 

Rupees) 

30 

191 

uo 
428 

1680 

10696 

6720 

23968 
JJ424 
54488 

1.18 

7.48 

4.70 

16.78 

8.00 

38.14 

_(i) On_ the basis of the ctetailed ro. eel re Ru~s1an designers, the b,oiler of the SO lrvJ port p~pared by the 
t.he coal availabl~ in t.he Singtauli coalfieds. s~h;ere des1g1~e~ to burn 
coal were that (1) col01ific value of coal 1 Id becharactensucs of the 
3.590 le cal/ kg, (i~) ash con tents sb,ould b 

8 ~ou between 3320 and 
inoi~Lure content should be 6 , ~0 1.3 per e g,9 to 42_per cent and (iii) 
from the Singra'.llli coa1fieds, lhe ;p0 wer 

0~~~· 1Pencling &upJl;lY. of coal 
from the coalfields s~tuated in BiJ1ar d . ~~6~tarted TCCe1vmg coal 
caj.qrific value oE the coal supplied' ur:J1te -68 to 1970·71; the 
cal/kg Certai11 modifi<>atw ns W'();:n~~ f tl~en 88<!'> and 5000 k. 
1%7-~8 to l97.0-'7l in t!ie boil~:rs t~ su.it cbre ~, hkh1ed out ~iuring 
that time. e c w was received at 

T he ex~an,sion 1?t~j1:c~ repqrt ·(A,u u,st 19.69 .. gra~e coal .wi.ll be u~ec;I as a fuel for d1/boilers o) ~ted ~t the. lo~ 
availa,ble in nearby cpal mine<'' u f .th1s pl'OJe<it which u b ii ~ .. ..,.owever 14e u-.-1 L---.J 

o ers desigved to bu1n gial o£ a hjghe cal . fi ~"'" purc.14KU 
4485 k. cal /kg for the geA~tino- -units l'f ~L~n c • ue - • 4350. to 

"" 0 u..u. expamum proJect. 
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From 1971-72, the Power Station starq;d i:eccu-ing coal £rom 
Singrauli cqaLfields, lhe calorifi.c value of which was in accordance: with' 
I.be designed specifica,ioru of the boilers of the 50 MW &ets, The coal, 
b~in ~Ii()() MW &eU was of 3800 to 4000 k..cal/.k.g calo~ific value. 
~n 19-74-75, 4-000 t~ 44io k.cal/ kg in 1975-76 and 4200 to 4600 k.caL/kg 
m 1976-77, on which the boilers were desigue!i. t 

(ii) Coal was not weighed physically in the Power Station in the 
absence of a weigh-bridge. The difference between the weight as per 
the despaLch documelll illld lhe physical balance, computed' on the 
basjs or vohm1eLric me;1~uremcnL at the end oE the year, was i;aken, aa 
wnsumptiou of the }ca1. J\s l.1 result, pilferage, losses in transit and 
thefts, i£ any, remained undetected and were Lreated as consumption.' 
The actual copsumptidn durin.g the yea r was, therefor e, not susceptible 
of verification. The quantily of coal to be consumed per Jc.wh, as pro­
vided in the project. estimat.e, Lhc actual consumJ?tion flS worked out 
by the Pt>wer Station and Lhe ~t per kwh ~re indicated below :-

'iear 

Pa rt icu la rs 

~MWsels 
As per the project es Lima te 
Actual consumption 

100 MW sets 
As per the project estimate 
Actual consumption 

Overall cost (in paise) 

1974-75 1'975-76 J.976-77 

_(Quantity io kilogums) 

0.85 0.85 0.85 

0.82 0.82 0.82 

·o.60 o.ro o:6o' 
0.77 0 .18 0.78 
3.6 . s.s 5.5 

T he excess consumption dudng the three yean , over tJ:e consump­
tion as per the project estimate, in respecL oE the 100 'MW sets, 
amowued to 5,79,300 tonnes of coal valued at Rs . 579 lak.hs approxi­
mately. ln this connection, il may be stated tha t ~e coal consump­
tion per kwh in the year 1975-76 at Harduaganj and Panki thermal 
planu was 0 .65 kg and 0-.61, kg respectively. .. 

(iii) There were discrepancies in th e quantity of coal consumed, 
as reported by the coal. bapdling and the efJici!!ncy divisio1111 of the 
Power Station in 1975-76. The consumption. as recol'ded oy the 
coal handling division, was 19. 40 lakh tonnes while it was recorded 
at 19. Q6 lakh 'tonnes by the affici.e11cy division. The discrepancy 
(!S,900 tonnes '..valu¢ a.t- R.s.38.90 la~hs) has not beenr reconcil~d 
(December 1971). · 
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8. 08. Wirel1'ss sets 

In March 1972, the Lucknow Ele~tric Supply ' Undertaking \ut ' " SECTION tX · 
(LESU) purchased 20 wireless sets (value) , Rs .()'. 77' Iakh) lin11 i11~L..IP · 

. ' 

llbaTat Electronics Limited for. easy communjcation and speedy 11i1fltvf"').·H ~ ,l>RADESH STATE ROAD TRANSPOR! 
attendance of consumers" cpmpl:aints. Qwing tQ lade of ~hQical !, ,1miit ,. . CORPO~~~ON . 
knowledge and trained staff, these sets h~~ not beeo ·comm~o~d' up 9~l1 J .fu~c~e of clws.ns tm<l fabrtC4t1on of bus bo.ll1ei , 
to December .1975. R\.\.p(fes 0.29 lakh wete, however, J.>rud during th 1 • ~ur-illg U>.c ·Fouri,h Plan pe,i;~od, 773 n~w buses we.l"e to be ppr- · 
year& 1972 to 1975 as l icence fee, a.t Rs.360 per set per ann11ro, Jbou choUed foi expansion all(! ;wg.Q.1entatio,11 of oew rquu:s, against whjch

11 

according to th~ rules fd.r paym,ent of l icence £.<le, p9ssession 1fee a y ltS~ bu$tis. .we.r~ -pµrch~s d l,.ry ~c Transpol'l Department till 3 lst 
Rs.25 per set per anoUJI,\ was payable. Thi.s r~sulted in an extra May 1972, i.e. Llefore Jhe fonnation of the Corporation. Further, as. 
expenditure o~ Rs.0.27 la.kb. gains :l~UO ·adtlitional road Ji,il?._metre~ to be covered ~u,r~~ the Pl;µi 
· -- ·seven ets e t t · 

1
. 

197
r.. • 

0 1
• 1IahLperiod., -:id'll?' state .u13cle~·U\Ji.mg could cover 612 additional road 

~ w repu ouse m a11uary yal\' ;J setswer~ . , • ··( , g1. AK 197<> Ar th r t' frh 
frlle (December 1977) . . , ' I 100 t ,up t~ "'-~f w-r~iW • "-" ~ter .I e -.~rma ion o ~et 

· . , h i , . orporation, five new routes were 1.aken over. ~ c\Ufjllg 1973-7,4 and 
~he matter was reported t9 tbe Bo'lr~ 111Jtme1977 a,nd to G'oVe ~ .l97~-{7 ., , . ., , , , · r 

ment m September 1977; replies an~ a1 i!,J.!<:d .{P~J=~m~,19'.17) .. 1 , ~1~.;;trf'h' uuget-1:or; purchasc; of ch~ssis cafb y'ear tor, augmentati011/ 
. '"Ob ofllerNices and i.or n;pla.cf 1)'.l.Cllt

1
of vel1icles,, the particulars 

11 • • , , ?\ drdersipla~ ~uid 1 t.Pe ~ct~J receipts of chass~ during tl}e five years 

• 11 

,. 

/ 

ltill ' U~,76-71 ~e .as uackr,: ,.-
>I · "T1111get fur pw;quUe of· · .ordered ,plaffd lor Act~~l 

p\lalsis !o.r· . . receipt 
of'l 'J 

Augment• .,Replai+· l',oµi.l Augment- Rep)ace·Toial vehicles 
atiqn ment ation ' men\ ' 1 

I 
2(),9 300 s69 f, 5-0 '6J I • 4;l'J 1 

I >335\t 
13'2 40() / ' 532 I 291 '4~J ' I 724 I 619 
IM , 376 500 318 318 459 
83-6 ·1 • 62-4 I 460 290 596 886 660 
300 800 1100 93 778 .. (1871 ( 1137 

Touil l6!H 2500 4101 724 2486 3210 3210 

9 . Ot. Purchase of chassis 
The requirement of chassis to be purchased .ead~ ye¥" 

is- def.el!lllined by the Corporation on the basis of th<: num'!>er 
of,. v.ehjcles required for (i) operation on new routes ~or ' fur 
augmentation of the existing strength, and (ii) replaeement ' of• the 
cJ°ndemied vehicles. All the chassis manufactdrera in the ""°PJJ.~ 
qU<>t1e t."9o rates for supply of chassis, one for the members of ,qu: ~ • 
c-ion of State1Road Transport Undertakings and the other fur others. 
The Corporation, after determining the number ·ahd malCe of' the 
vehiclca required for operation during a particular year, plap:d ~iden 
on the \local distributon,ldealen of Tata and Leyland chaasis as it Wf1S 
s~ (lAugust 1977) ~\le economical as compared to purchases ft:om 
tlle .rqanufa~crs. Delivery of Tata chassis was being taken at 
PbaplJaQiau (Allahabad) depot of the firm whereas delivery of Leyland 
chassis was being taken at the Central Workshop, Kanpur. 
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6.09. Thermal e(ficienc-; . the thermal efficieacy (output of ~ 
The particulars regardn.ig e of the input of heat ~nergy c 

trical energy, denoced ~ a perce~~~) guaranteed by the manu(ac~ 
iained in the fuel used ~ .. ~n~ by the two sets of the Power Statj 
of the plant and thac awuCV . 'under ·-
dwing tl1e three years up to 1976-77, are given as . . 

• 
1 

Guaranteed Actual ef!ic1e~c.-y 
Parucu us . thermal . . . 

efficiency 1974-75 1975-76< •1976-71 

SO MW sel3 29.3 .28.6 

(per cent) 
25.3 

100 MW sets 29.1 23.8 
l7.l 
27.4 

Reasons for not achieving the thermal efficieqcy guaranteed by 
manufacturers have not been analysed (Detember 1977). 

6.l 0. Railway claims 

!~e ~ition of che claims as on ~0th September 1977 on a 
oI ~mg. oil wagons, demurrage, wharfage, etc., pending witli th 
Railways smce 1968-69, was as under:-

Year 

1968~9 

1969-70 
197(}.71 
1971-72 
1972-73 
1973·74 
(974.75 
1975-76 
1976-77 

Amorptt 
(lo· lakbs of Ropecs) 

14.9 
0.1 
0.1 
0.1 
0.48 

2. 
13.ZI 
4.67 
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ntration ati4 :~~nitoring Divisions of the Power Station far Cach 
·tse~arat~ly. The cons~mption is r~corded at both the c;n9s (~ge 
~d boiler) on the basis of mechan.1cal feed~g system. During the 

ea:rs ~972-73 to 19~&~7, there were d1.SCrepanc1es in the figures of con· 
4(.unµt1on of furnace ,oil recorded· at the two ends. _ The year-wise dis· 

pancy is indicated below :- · . _ 

Year 

50 MW sets 

,~2-73 

1973-74 

, JOO MW sets 

1975-76 

1976-77 

Furnace oil coos~ Escess Appro~ 
· As per A s pct consnrop- roate.value 
records records tion of excess 
of ~al of effici- recorded coosump-

ha.Ddling eocy, in coal tion 
division generation handling (In lakhs 
('fank) 8lld ~oni- division of Rupess) 

tonng 
division 

11823.83 

16761.50 

(Boiler) 
(In kilo-
litres) 

11 772.98 

16302.84 

21315.26 19166.17 

29368.31 23872.35 

Total ~ccss 

50.85 

458.66 

509.51 

2149.09 

5495.96 

7645.05 

8154.56 

0.15 

1.79 

1.94 

9.19 

55.13 

64.32 

66.26 

The Board has appointed (A ril . Total 27.41 . . ]Neither che discrepancies were investi~ted nor was any reconci-
ment to pursue the railway clairnf f 1 9h7~) a Duector of Coal Moiit- hat1on atterµpted between the two sets o( figures at the two ends 

A . or t e1r speed 1 (D her J 9"7) . aunor fire accidc y sett ement. ecem · / · 
21st November 197" nt occurred in th . ~ I 
destroyed. The 

1 
:> ; 270 _metres of conv e conveyor bell (2A) on (b) Excessive ~:!n;umpt1ori of furnace oi . . . 

authorities (D oss on this account eyor belt were completelY Furnace 011 IS used as a secondary fuel for (1) sta:rtmg up th'e boiler 

6 
ecembcr 1975) at Rs.2 97 1 

was assessed by the projcC' furnace condition whenev~ generation falls below 70 per cent of the 
. I I. Furnace oil · akhs. , installed capacity, (ii) starting u,p the boiler from cold / no-load condi-

(a) Receipt, stora c a . I t ion and (iii) controlling insta~ilicy in the ~ace on a~count of high 
s~~p~ementa;y fue l i; nd IS~ue of ful'll . moisture in coal or leakage of alT due t.o erosion, constraints, etc. The 
ll1vis1on. wlulc consum g~nerat1on , is ha ~fe oil, which is used as Board stated in April 1977 that once the boiler was started up and 

ption records ai·e n . ed .by the .coal handl.itl generation was kept at 70 per cent of the installed capacity, furnace oil 
maintain d · · •· lt b .__. e m the Efficien Was not required if there were no constrain.... was, owever, non,.<;U 





. a fuel during the three Yeai:a 
· m<rly use as As storage tanks far filtered r. 

that furnace oil was mcreas o sets. 'd cleaning of U . water LOr those sets were not re.ady 
6-77 d act . nit I was to be carried out, the to 197 · . . . dte power ·generated and ~ . wer Stat10n management dedded (M.,ch l S?!) to uae ,

6
.,. 
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The following table m~i~te;ns~ tlie quantity t~t should hav 1 storas:e t~nks temporarily for storing filtered water. Cer­
furnace oil acrually cousuu~e f ~sumption during· the year 1972.? in mod1fi.cat1ons were also carried out in the overflow system 
been consumed at rhe l ~ve,..,~ f co JOO M"\iV' sets :- I these tanks. ~~m September 1973, these tanks were used 
for 50 MvV sets and 19 !

4
·!:> or F l::>r storing furnace oil. N,ecessary modifications in· tlie overffcnv I ~1? 

Energy generated Furnace oil uire~rt~a~ co~~u r~ ~stem to ma~e the tanks suitab!~ for ~toring furnac~ il were, how- ~~ ' 
Ym consumOO q on the bas;, "j4 ber· not earned out. On the rn~ht of 22nd/2!rd March 1976, while '< • 

generation ° unloading 13 tankers of furnace. oil through an electrically operated ''I- If 

o MW 100 M\' . , ump (at the rate oE 150 tonnes per hour) 1.n one of the tanks, it was 
lOO ~~ 5 

sets sets ~verfilled, resultinp; in automatic s-yphon action in the overflow system. 
50 MW IOOMW 50MW 

sets sets sets 

~t"i~ 011 
~ 

(1972-73 (1974-7l 'fhis resulted in draining ou t of _the Eumace.o~l. The drained o~t 
base) base) f rnace oil was panially stored near the retammg walls and the oil 

; retained was salvaged. But 21'~ kl of oil drained out of th~ tank 
was lost in the nala of the terram. The loss (Rs.~ . .19 lak~) was 
(c orted (April 1976) to the Board by .the ~ower l>tat1on, ~tatmg ~hat J 

(Mkwh) ( K.ilo Ii tr es) 
l) L.f: 

_;..-- 1972-73 1356 11 800 

1301 • • 1973-74 16800 11300 

~ 1974-75 
,,_~~ 

1311 747 24400 8500 11400 
~~.---

~ - f'(U 1975-76 
"IU.·"l"> I · 

1..;-1 \ ... ~;1976-77 

1283 1101 35600 21300 11200 --
'1 tr"'11 ~f'1 NOTl:! 

po~ 
~ -i--w'i 

., ... - "!{ ,...,t{f..O 

1259 1521 30100 29400 11000 

1. Figures of consumption to the nearest 100 kl. 
2. *Generation and consumption were minor. 

·-u'i.. '-\ Generation of energy declined from 1356 Mkwh in 
1259 Mlavh in J 976-77 io the 50 MW sets but the consumption 
furnace oil increased from Jl ,800 kl in 1972-73 ·to 30,100 kl · 
1976-77. The excess conmmption of fttmace oil in the 50 MW se~ 
as c.ompared ta the le~el of 1972-7.3, on the generation during the ne 
four years vp _.to J 976-77 .approximated to 62,000 kl while the· exc 
consumption during 1975-76 and 1976-77 over th e level of consu.in 
tion in 1974-75 was about 2J .000 kl in respect of the J 00 MW se 
The va_lue of the excess cons um prion , ggregatcd Rs. 720 . I~ ,lakh• ' 
di~ ·w.agb.ted .;i ~ernge rate during the period. The Boar has 110! 
·fltrtrever, investigated the cxccs~ivc consumption of furnace oil part! 

· cul~!y \Vhen .the gener;ition i n the 50 M'V se t~ has been on th d'etime. 

(c) Spillage <Yf furnacr oil 

Three furnace oil storage t 11 nk~ (.150 kl capacity each) with suftab 
overflow system. were cnnstructcd during 1972-73 for the JOO 

tYe overflow system was not in conform1t with the a. roved drawm ks 
£ e consu ta~ but the same was allowed to contmue. The. tan 
. re rectified thereafter. The Board has not taken any act10n !O 

resp.onsibility for the loss (December 19711..-. 

12 Manp~ ana1 .. sis a. • 
. . .. l h · d tan requ1re-The table below indicates the original an<l t e revS1se. s ·-

d . e of the Power tat1on . ents for operation an mamtenanc . -

Category of staff 

Operation and maintenance 

Administrative and other staff (Civil, 
colony, hospitals, etc.) 

Total 

50 MW sets l OO MW se-ts . 
• • • J ReVlsed Original 

estimate 
1962 

305 

32 

337 

Rey1sed Ori g111a estitt1ate 
estimate esti9m67te 1977 

1967 1 

(1 D 1J111DberS) 

968 400 393 

573 330 635 

1541 730 1028 
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· · 977 basis of th 6 J 3. Overtime payments for the I 00 M'\iV sers were revised JO I Q . e stren : · . . , 
11 d :k> , d ftcr commioss'ioning of Umt III and the at . : (a) In addmon to salaries and w 

~clua y [ ee~~ a a·e !1ave 11ot been analysed (December 1977ea.) being paid for overtime working Thages, subnantial amounts were 
reasons or t e mere ~ ' 'd d · · e overfun h 

· the. amount pa1 unng the three ye e ours worked and 
The table below indicates the staff actually employed during lJeiow :- ars up to 1975.77 are tabulated 

three years up to 1976-77 and the personnel factor for the PO\v 
Station as a whole:-

Year 

1974-75 

1975-76 

1976-17 

Staff 
required 

2569 

2569 

2569 

Staff 
actually Revised 
employed project 
(including report 
contract 
labour) 

2715 4.67 

2954 4.67 

3413 4.67 

Besides the aforesaid staff ~ngaged on operation and maintenan 
the PO\rer Station had been engaging workers (skilled and uns.kill 
through the agency of contractors, regularly, for operation, mai 
ccnance and routine works for which staff on regular basis had alrea 
been employed. During the years 1974-75, 1915-76 and 1976-77, the 
a,·era?e dai ly number was 3 I 5, 425 anq 664 respectively. In additio 
overt1me hours were also worked in the Power Station. Tak 
toget11er, the employment position was as under :....:. 

Description Year 

1974-75 1975-76 1976-77 
Regular staff 

2400 2529 2741 
Contractor's workers 

315 425 665 
Overtime labour 

69 113 11 ~ 
Actual personnel factor (per MW) 

6.19 5.58 6.41 
The technical committ . . 

to the State Go ee on power, in its report (December 1972) 
vernment, recommended th h 

·should be around 4 per MW . h at t e personnel factor 
... - in t_e Ob Th · Comeared to the nor:m r- ra ermal Power Stauon. 

..._ · _ecomrnended hv-n:;:;;--.-;;:;:r.:-:-~---r:-:--: 
power, the extra depJo 'me f e tee n11ca comm1 ttee _Q!1 
1974-75, 1975-76 and ?976

11

7t7o man~ower was 984., 867 aJ1d 13 'n · 
ir-~--;_..~~-=-=::.::.::~~~-!.!_~r~e~s~e~ci'Ji'm:<tty----~~..:_~~-"~-

Year Ovetime Amount 
hollili paid 

(ln lakh cm lakhs 
hours) of Rupees) 

2.03 9.38 

l 3.30 16.47 

. 3.31 )IJ.90 
In relat10n to the 'applicable pay'• on which overn· · . 'd h 

kd . me1spru.te percentage wor e out 1s as under :- I 

Year Applicable Overtim,e Percentage 
pay paid of o~rtimc 

to 
'applicable 

pay• 

(In lakhs of Rupees) 

66.38 9.38 14'.1 

I 

85.23 

86.01 

16.47 

20.90 

19.3 • 

24.3 

( b) The Factories Act, 1948 provides that the ov.ertime hours 
put in by a worker should not exceed 50 hours in a quarter. In., con· 

itravention of these provisions, the Power Station allowed the .same 
worker/ workers in certain divisions (boiler maintenance, coal han~­
ing, turbine maintenance, workshop, etc.) to work up to 150. hours m ' 
a quarter on regul_ar basis ; their number ranged bet~veen 2.0 and 94, 
in 1JU5-76 an.d continued ii;i 1976-77 also. The overtime pay~e.nts t~ , 
these emplor.ees ran ed bet~een 5l and 1 ~8 er cent £ their a 1 -
q ,ble pay' every guarter unng these years (1974-75 to 1976-71). 

G:l4. Contract labour · ~ 

As already pointed out, the Power ~tation e~ployed wo~k: 
f t for operation and mamtenance o 

th rou gh the ag~ncy o contrac ors loyed included skilled (techni-
generating umts). Th~ ~~~~ory(ca:p~~ters, riggers, etc.) and unskilled 
c;ians, fitters, etc. , semis 1 - - -

. 1 ay and dearness allowance. 
•'J\pplicable pay' iuch.tdos basic pay, spec1a P 

4 . ' 

• 
l 
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k 
. The labour employed dur· 

(helpers mazdoors etc.) wur ct s. 'd th ing . cluee ye; ,., up w 1976-77 ,ud cl>< , mount P"' to ern were as unde,. bY ,he app •·o pnalc purchase committee -· lees, he<"ded by ~the, Supennten<ling En .~ fhe three pm;cha&e com , 
Total i\ vcrage '\moUn '' er and the General Manager re gt. eer, the Deputy r-~---1 Maut-

01andays da ily Pai·d t g 00 . • R 20 1 kh . specuvely ~"' ana-
(;n man (lh '''"- '\l'· J0,0 to s. ' s m each case; . ; '-!!1"

0

•• ;purclwes from 
tho,.and•) nower of Ru~ e, ch ca>< are .nadc by the respective nfvi _chue& below IU.10,000 io 

value of the t~tal purchases made for 0 sio~al Officers direct. The 
4As the power Station and the stores p . h perat~on and maintenance of 

114.9 

1974-75 155.3 

1975-76 242.2 

315 

425 

665 

8.21 

12.76 

1976-77 

(a) Under the orders uf the :Board of October 1971, engagern 

l 
of 11(Qfiers on daily rate basis was permitted to meet casual and em 
gent requirements only. H owever, casual workers were enga 
through contractors continuously, in contravention of these orders. 

( b) The workers were generally engaged for annual surv 
cleaning, sweeping, routine maintenance and on other jobs in 
operation and maintenance divisions of the Power Station, con · 
nuously 101 a number of years. The Management did not assess t , 

job requirements to regu larise such employment. 

l 
(c) As these workers work in the ower house area._thf:_ st 

01._recording their attendance 111 the time office has not been intro.du 

tQ regulate their entry I exit. 

(d) Up ro 1975-76, daily progress reports in respect of the wo 
done by such workers was being prepared by the contractors aad th · 
were being paid 0 11 tha t basis. Verificatio!!.._2f their~ attendan · 
and m mcnt, wherever feasible, of work actual! done b th 
were not_ o . 1e iv1s10na aut orities before maki_!!g'_.. a 
ment. Even the daily progress reporrs prepared from 1971- · 
indicat: t~e exa~l nature. of ~ork done by the worke~ ; only broa 
catego~1satton (like repair and maintenance of power station, othe 
wor ks 111 the Factory Manager's office, running and maintenanc.;e o 

dust system, etc.) ~Mtled. _, 

6.15. Stores c011 lrol 

(n) Procw cmc1.l procedure 

Marer ia~ rcciuir.cd for ma intenance ancl op . · r I p . 

S 

· - I ' c1at10n o tle ower 
tation are pu1c iased by the Ccnu·"l Purchase n · · · f -1 • 1v1s10n a ·te r apprOVilJ 

officers is indicated below ·:- urc ased directly by the Divisi..,aal 

year 

1974-75 
fl 

)975-76 

'1 976-77 

Value of 
total 

purchases 

Value of Percentage 
purchases of purchases 
made by the maae by 
Divisional Divisional 

Officers j Officcn to 
t otal 

purchasta 

(ln lakhs of B,apees) 

188.63 48.80 26 

235.66 91.54 39. 

423.33 141.72 33 

The purchases made by rhe Divisional Officers were on "limited ~IJ ~ 
enquiry" basis; the benefics of the competitive rates obtainable in the liJio,,c... 
case of bul}l purchases miide on the basis of open tenders were lost in p....,>.,: 
such cases. The reasons for the procedure adopted were not avail· 1•Y 
able in the divisional records. Reply of the Board is awaited (January 1 ~ 
] 978). ~ 

Up to July J 976, procuremenc ol. and control over stores were 
t.entralised under the Executive Engineer, Stores and . Purchases. Separatio~ of stor<" and purchase !unctions, under two dtfferent self­
con tained d ivisions, was brought into effect the~eaher.. Thes~ two 
[unctions are co-ordinated a< the level of the Supenntendmg £ngmeer, 

Stores and Purchases. 

' The indenti1~g cycle for procur~mhent of st~::r~yoral~l~;:; 
· · N rnber / December eac year. f year begins i~ ove . : . f d their annual requirements o 

tions and rua:ntepance d1y1~1dons d oi~~~e Central Pnrcbase Division. • 

materials, which ar e consoh ate 
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f)ll~ ' ,.,, uisptctimi of ltltlit:1'fols ' d . 
, 0) . . . d were not inspected promptly, the el~y .LU 

Mawrmls receive 1 th and over 12 months, as llldi"" . . --' '--.-.·-en mon • ..., i mpcct1011 r:rngcu =• ,.. " 
bt'low :-

Jnspcction lead ti rue Number 
Yal11c Qf. 

Purch ... ~· , 

(In~. 
of~ 

Between J and 3 months 18 11.33 
20 "IA .Between 3 and 6 months - .14 

Betim:n 6 and 12 months 4 1.79 

Over 12 mooth5 . . . 2_ 0.96 
Tlie Management has not fixed an y ume ltm1t for inspection 

1J1a1erial~ after r.hcir receipt in the stores. 

(b) h we11/ot)' control . 

inventory control measures, ~dopred by the Power Stat10n, h 
remained inadequate co the following extent :-

(i) Annual purchase estimates were n~t prepared though 
amount spent 011 purchases was mcreasmg from year to Y-ea 
Orders for purchases of stores were continued to be 'plac 
wfrbout realistic assessment, leading to excessive holding 

stores, spares, elr. as shown below :-

Description 1974-75 1975-76 

(In Jakbs of Rupees) 
Value of opening stock of stores, spares, e1c. 233.52 257.95 282.63 
Purchased during the year 188.63 235.66 4,zJ.33 ' 
Stores available for consumption 422.15 493.6.1 705.96 

1 Consl.Ullption · 164.20 210.98 346.'97 
Closing stock 257.95 282.63 358.99 
Percentage of consumption to available stores 39 43 49 

(i i) No norm of consumption of individudl items to loc:a 
excessive/ excess consumption has heen fixed by Lhe Manage 
ment (December 1977). 

(iii) i\faximu1n, minimum and 
hilvc 1101 been fixed. 

re-ordering levels of stoc 

(iv) Marerials were not classified into critical. 1101H.Titical, 
fast and slow-moving items. 

(' ) There ll«ls no purchase and stores accounting manual. 
( r) Surf;/ us and obsolete stores and spares 

. . No proced.me for periodicals verification and segregation of items 
s u1 plus LO requ1remem. obsolete and unserviceable has been prescribed 
(December 1977). 
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; es at the end of March 1977 iu 
1 

d 
Sto'' -·•·h d l cl l cu ed store d 
49.42 1""' s ec are surp us. as detailed b 1 s an spares vah1ed 

t RS· ' cow :-
otegory Number 

When declared 
surplus 

punlP 
house spates 21 

1971 

Value 
(In la,kha 

of llupees) 

b1'S ca a.I stores oeoer 
March 1977 
March 1977 

13.23 
6.81 
6.42 
0.91 
0.28 
o.u 

ools an~ plant " 
'f. nd rcfractory.1 tems 

98 March 1977 
8 March 1977 01Ia . 

. and fittings 16 Match 1977 pipe 
sieel 1047 June 1976 too.nes. 
Glass wool 1972 

20.94 

0.72 

49.42 
'bese do not include plant spares supplied by the manufacturers. 
iler spares and spares· of: trol~s, loaders, etc., sut'plus items relating 

0 construction equipment of I 00 MW set and cables worth Rs.6. 81 
akhs not· required. 

(d) Deficiencies in store-keeping/ accounting 

' A test check of the system .of store-keeP.ing aud.a~ounting sb.o~e4 
1e following : - . 

(i) Stock registers and ~egisters of tools and plant aJ:e n:qu~r~d­
Lo be closed periodically i.e. half-yearly/annually. These r r 
teFs had. not been dosed since September 1971 a~d Sept~m ~r 
1972 vespectively. Accordingly, the stock re~sters ~or t ~ 

peuiod ending March 1973 and ~nwa;ds an~ t ~9;~g~s~~r o~1-
tools and plant for the period endmg :-rtem ortrans~ctions of 
wards wde neither opened nor pos mg 

receipts and issues made. Rs 358 99 lakhs) as on 
(li) The value of stores and spare\~ ~s v~lue accounts of 

3 J st March 1977 r~ma.inecl mir~~:~~1 ~y the accounts wing. 
stores were not mamtamed sepa . d to March 1977 

. . . l d b't for the peno up 
(iii) Inter-d1vmona e 1 s _ . tance on 30th Septem-

. thin the Power Station,. awattmg ach~elp debits for Rs.7 1akhs 
w1 ted Rs.20 \akhs w i. ~ 
ber 1977, aggrega outside divmons. 
are awaiting acceptance by . f d bit to worb and issue lo 

(. ) Issue rates of matenal.s ~r . e e October \ 970 . 
iv ;i been rev\sen i:.mc 

~ontractors hq~ not 
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. . f cores, spare . pai:ts and o • 

(" \ Physical Yenficauo~ 0 sears 1974-75 and 1975.7
6 

t,,~ 
.item~ was not conducted 111 th~ Y ect of JO 81 8 iterns ~ Ill) 
" ·as pan i;11Jr done in I !l76-77 (rn resp . ' Otit Of 

about 16.000 i tems). 
. . · h cl Ra ilways (Rs.3 . 89 lakhs) b 

(v1) Cla11ns lodged w it 
1e h 1977 were as <le•~.1 ~t · q I st Marc '<ti pt:ndmg se11 Jement on ;:) · e11 

below: ·· "· .. e 
DcscripLion 

Upto 1972-73 
1973-74 
1974-75 
1975-76 

Number VaJ11c • 
of (lo la.~ 

i terns of R1JI>cti) 
43 1 .:io-
19 l .94 
14 
27 

0.32' 
I 

0.33 

~ --.. In addi tion. one ca ble drum of copper wire ' (cost : Rs.18,500) hai 
been in Police custody at Daltonganj since March 1973, and materiaJi 
,·alued at Rs. l . ,16 lakhs had been auctioned at Asansol by the Railway

1 for Rs.5.300 in February 1975. 

l n both these cases. ad vance payment (R~.1 .65 lakhs approxi. 
111.a tely) h<irl a Ireadr been made to the suppliers against despatch cton:· 
1nents. 

(e) L <A:omotives 

Coal 1fuel oil is received m railway wagons which are shunt 
i ~n? coal · yard/ta~k site and again shunted back into the railway 
s1dmgs. . For tlm purpose, the Power Station had been hiring 
Jocomoc1ves £:·om the Railways since inception. In June 1973, 
_t he Board clec1cled to purchase two diesel locomotives from Chimnan· 
P 11 Loc~m.otive Works at an approximate cost of Rs.73 la.k.hs. Two 
l~comotffes 1ren: receive<i in J anuary 197.? and March 1976. bu t these 
did n~t render satisfactory sen1ice. which was stated to be due to manu· 
: actunng defects in injectors and other componen ts. T hese <lefects i 
vere re.moved by the supplier in February 1975 and April 1976 and-

th~ £eng ines were ag-ain pu t to use. T heir performan~e hac; not been 
sat1s actor-y (hours run wer e o J 88 d 774 b 
fro h d . . :> , an Y the t 11·0 locomotives 

rn t e ate of lheir receJpt uo to Tuly 1977) 0 .· . I or 
Performance of tl · · · · 1\ i11 ~ Lo t 1e po 1ese engmes the p s · · 
two additional · fr ' _ ower tat1on con ti nued to h1re engines om the R ailn'a D . ,.,., 
Rs.5.27 lakh.s wn~ paid (0 the Railw r ys .. urm~· thr H .: aT 1976-71. 

tWO engines, il}S tO\inrd~ J11rc char~ l'' or rhese 

99 
6 . 16. Cost control 

T he Power Stat· f 11 ion o ows ·1 ~vste E . 
icObt of generation per n. . ' 1

1 · m .0 cost accou ntmg under which 
deficiencies were noticedu. u th1s c etermmed annually. The following 

• 111 e system :-

(1) Cos~ centres were not established with the Tesult th 
oE generation coul'd not be worked out within a re~an bleat _cost 

(• ') R'. . ...,,,na tune. 
u econc1liation of cost accounts records with the c _ __ . l 

books was not done. 1WiWC1a 

S (ii~) -:J?e repairs and maintenance expenses in the 'Powe~ 
1~~0~ marease<l from .Rs.141.07 lakhs in 1974-75 to Rs .. 262.81 

86 s m 197_6-77 ; the increase was 22 per cent in 1975-76 and 
per cen t m 1976-77 over that of 1974-75 . 

In the revjsed project reports of November 1967 for the 50 MW 
sets. and of July 1977 for the I 00 MW sets-, the cost of generation 
envisaged was _? and ~.999 paise per unit. As against this, the actual 
cost of generation durmg the three years u p ro 1976-7'7 was ' as under :-

Year so MW lOO~MW 
sets rsets 

(In paise per llllit) 
10.1 12.5 

1974-75 . 

1975-76 
14.1 15.7 

1976-77 (provisional) \4.1 \4.9 

The increase in expend iture on different fields was not analysed 
y• the Board to assess and control the variable factors leading to 
ucrease in the cost· of generation .. · 
. 17. Expansion scheme - Stage lI 

·To meet th e growing power needs of the Stale, the Board 
r oposed in 1970 to increase the capacity of the Power Statio~ from 
50 MW to J 550 MW by adding 5 uni ts of 200 MW each m two 

"Stages (three u ni ts in th e fi rst stage <i n? . two t~n its in the latter sta~e). 
On the basis .of the pr ices prevailmg m 1969-70, two pro)fCt 
C:ttimates for Rs . 89. 90 crores and Rs. 68. 00 cror~s -:- total 
Rs.157.90 crores. were approved by the Government of I ndia m Jvune 
1972 and September l ~73 for the first. and the latter stages ~espect1 ely~ 
In October 1976, both the stages were combined as one pro]ect anddth 

. · R 355 69 ( ot approved by the Boar -estimate was revised to s. · crores 11 

1 
d · d 

December 1977). T his est~mate h as been b~se!: th;;~~a ~~ =~) . 
rates of supplies for the mam plankt and et~uon1p test a~d commissioning 

d for civil wor s erec i • 
contracts execute ' f T f es like cooling water, water 
1nd it includes items for common aci 1 1 - ,.. -~I' 
treatment system, etc. 

j 
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· · l and the trevised estil"n_ The table below compares the origma ~I.it~ 

nncler the broad headings :-

De~cription 

Laatf 

Civil and mechanical works 

Plant a nd equipmenr 

Tools and plant 

Building~ 

Olher items like preliminaries, 
plantation. direct and indirect 
charges 

Cost us per lncrea~e in cost dut 
. OrigiAal Revised P:1ce Othtr !'ti 
estimate estitnate n se reason 

(.J\Joe (October s 
J.972) 1976') 

3.50 40.00 

!4~1.00 363&.00 

12496.00 27934.00 

169.00 407,()() 

347.00 946.00 

1344.00 2604~00 

(In lakbs ·Of RuPtti 
36.50' ) 

1286.00 

8567.00 

238.00 

599.00 

1260.00 

Total 15790.50 35569.00 I 1986.50 7792.0() 

The engineering consultancy -of the project was entru&ted 
(.Februarr 1972) 10 a .firm of Bombay for Rs.3.22 .crores. The scope 

of work iDcluded designing of equipment, scrutmy of tender docu. 
men ts and r endering other consultancy services. A contract (Rs.279.34 
crores) for supply, erection and commissioning of the main plant and 
macbineJT 1rns awarded to BHEL in August 1970; wbJile other con. 
tracts for ci,·il works, structural founda,~ions; control and instrum.enta . . 
tion syste1J1 were awarded to different agencies between May 1973 
and March 1976. 

Expenditure aggregating Rs. I 73.89 crores has been incurred up . 
10 Mar-ch 1977 as per th'e details given below : 

Ttems 

Land 
CiviT/mechanical works 
Buildings 

Equipment 
Tools and plant 
Miscellaneous 

Provision Actual 
in·revised expenditure 

. estimates uo to 
March 
1977 

( £n lakbs Of Rupees) 

40.00 21.31 
3638.00 2041.62 

946.00 268.85 
27934.00 14548.69 

407.00 286.32 
2427.00 222.35 

17389.1+· 
--- · 

10! 
'Fhe schedul f · . 

e o · co1111111ss1oning of th Ii . . . 
. Month e ivc unns is as under ·-tln1t · 

Now expected in 

u 
llI 

IV 

y 

©l'iginal 
ea ti mate 

J\mC ·llJ% 

March 1977 

'B~ber 1'977 

·R.cYi9e<J 
eatiJ:ilatc 

•Jisnc ·1977 

Marcb 1978 

March 1919 

March 1979 

·January 1978 

July 1978 

December 1979 

June 19&o 
· · 'Dccembe l""' 

Th · r ::n9 December 1980 e.first . umt has not been comm· . d 
1 ' Econ;om ic uiab,ility wione (December 1977). 

'Ecoaomic v:iabifay ·o f the -e:it. 
115

• • · 

vhc pr~j¢at estimate •is .·based-on th.~ l~·on . project, '<ls worl.ed out in 
. ' , • o 'lOWm.g assumptions :-

(1) -annual •load' factor ctt 62:78 ·per-cent 
~~~) interest charges a t 6.2'5 per-cent pe/annum, 
(m) working (operation and maintenance) expc:wes 

year - Rs.6714.45 lakhs, I><ir 

(iv) a.wc.i,liary consumption - 8 per cent of generation, 
(v) cost Gf1gea:eliatiioruper unit - 13.1 paise, 
(vi) ' sale at bas •bar' peM.'tnit - 14J •paise. 

· 'the ·following ,poipts \ •ere noticed durina test d1eck of the 
records of the· Pp:w.er S~a;tion :- 0 

(i) the Board has been borrowing funds from the public 
fin~ncing .bodies and Government for financing its capital works 
at varyiJ!g rates of interest (approximate av~ge rate~ per cent 
per annum) since 1971 against the rate of 6 . 25 per cent per 
annum provided in the . project estimate ; 

(ii) no cushion was provided for likely increase in price/ 
wages •for QpttatiGn and maintenance ; and 

(iii) consumption of p0wers in aux.iliary -plant~·was;increas~ng 
~very • yl\ar and >it .a·veraged l 0.5 per ren t of genetat10~ during 
197.6'.77.·against ,8,per cent provided. 

6. 18. Other points of interest 

(11 ) Damage to shunt reactor~ d for 400 KV Obra:Kanpur transmission 
A 50 MV AR reac.tor, nee ·~ rted from Sweden between October 

· line under construcupn, was d1~kpo. . tore ·by the side of the nilway 
1'975 and'November 1975 an · ept m 8 
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j Fcbruar)' 1.976, the pack 
. I 'llT'I II d h a. sidinu in th<.: l'J1.Lcns1llll p ;ull • ' · . pected by ~we 1s tecnlll 

· o t l were rns c 
\\ C.:fC upl' llC(l ,ltltl UlC equ.JplllCl Oll ",L.U.e pact<.ages Were an 

• cOOClltJ • l:> ,1110 cuunu to Ol' w saus1acwry nporary snecJ. was con8r>-. , 
iace A. tel . - "c 

PacKc.:u and scorcu at Wal P · .r\. nre oroKe out m the n1gh 
aci:.ages ed v · «t in rcorua.i ')' 1~ 1 0 over rnc p . - were damag . .&:l.l'St Ul.tor 

j J Sl .May J ~' t> and pans ot. enc reacto1 on the same day and tb.e 1 
ll the .1:'0J1ce . 

uon n ':pon was Jougcd wi 1 

1 i.ntorxned ot the hre on 1st J 
ranee company was aiso teiegraph1cal~e .insurance ,~ompany reve 
19'16 bnal survey conducted by . (12 numbers) "'·rr 

· , (3 ts) radiators 1 "~ eta ( 
1hat ..J:.00 KV bushmgs um ' etc \vere completely dama 
nu111bers) and oll conservator, rrames, . R 29 82 1akhs and g~ 

d b th Management at s. · a 
rhe loss was assesse Y e · · 2"'th June 1977 

I ... me msurers on o • 1' 
tor t11e amount was J()(lge<. wHu ecerober 1977). In th~ 1ll. 
danu has not, however, been settled. (D e dama ed 
time, the suppliers were requested to replace thes g Parts , 
•1"1·d 'ngust 1976. The finn agreed to replace t~ parts (Se~tein 
_J _,. · · 1.. 1-. ( xn:natelv) a~•n• 
J ~16) and quoted a pnce of Rs.71.00 l~i-µs a~pro .,_ · o-t . 
price of Rs.46.26 lakhs for ,the entire equ].ptq.ent obtamed ear 
:\ccordingly, an order was placed (September, 1976) 1 on the su_pp · 
!or the damaged parts. The replacements have not been received 
far (December 1977). 

The Board appoin ted (May 1'976) · a committee, headed by 
Deputy General Manager, to (i) inv~stigate the ~~-asons that led to . 
lire, (ii) fix responsibility fur .the acc1~en~, and (111) suggest ~reve~ . 
measures to avoid recurrence of such mc1dents. Th,e. comm1tiee m 1 

repan (August 1976) found that the iJ~ident was cawed possibly 
to tlu·owing of 'bidi' ends by the ma.ttlO£:iTS, ta,k.ing shelter in the ni 
The committee was unable to fix res·p0risibllity for the loss. 
( /, ) Purchrue of ~lagwool 

Orders were placed by the PO'iver Station in December 196 
0 11 a Delhi .firm for supply of slagwool (1097 tonnes) at Rs. 900 
lOnne less 10 per cen( dist~unt. . The supply was to 
completed by J une 1971. As erection of the 100 MW sets 
i:ot progr~ing according to schedule, the Management ask 
. U une 19~1) the finn· to suspend the deliveries, by which time the 
11ad supp11e~ 341. 75 tonnes of slagwool. The supplies were resu 
by the finn m February 1973 and completed in March 1975. Th 

_ftrm, however, enhanaced the price from Rs.900 to Rs. I 080 per tonn 
up to August 1973 ~d to ~.155~ per tonne from September 1973 t 
March 1975. The mcrease m pnce was accepted by the Board with 
?ut a:iaJy~ing and ascertaining from the market the ex tent of incr 
in_ pnce, if ~ny, . and fu_ll payment was 1Teleased against despatch dOCU 

,1 ,_mp?ts . . T,his resulted man extra payment of Rs.4,69 lakhs (on.94.5 
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tonnes up to Augu t 197 
b d 8 ~ and 600 

• ~o~n~~na erect _price. Out of the ~::::itheyond August 197!!) against 
1977 . f prox1mately) were declared ly purchas~, 800 bags (50 

, l lese are awaiting disposal (Dsurp us to rcqulremcnts in March 
ecernber 1977) (c) Los~ of material · 

Certa,i..il oompoiienu . of boilers. other . 
1.i...s .4 . 37 lakhs wer.e lost <luting erection a.ccessories, etc. valued at 
1-976. As the equipment weix: insured of t~ 100 MW sets in Mav 
~ppToachoo ~'. 19th M~y _ 1976 to in~ ~ rnaurauce comp_:iny was 
company desued submission o·f c . nil:y the lo,s. The 1murancc 

d cl . . ertam d.ocu . 
r~p?tt an aim cenificate duly filled : ) merus (fint .mfonnation 
,action ~<\s been taken by the Power Sta ~n on 25th May lltf6. No 
w the msurers (December 1977). tum to supply the doi:um.enu 
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··rA·l £EL VE 
C JT :\R PR . .\DEfb;s Of REVEN . 

• . . ,111al of re11e1>ue rs are required to be 
I.OJ. A~11 , ~lw.r1 "'~~' eroo1 the c~nsu1newatch the re':°veries ap~~ 

R.eali.sauom ma. 'tl1 a view to 'on agamst defao~1 I ·dgcrs w1 ry actt Ult 
Ill the consumers <le aJ1d taking nec~ssa the revenue cash book ar 
ihc a1.nou11ts bl ille Jisations as showu l~lh •'n in the consumers led t , 
'J he figures o rca . . 'th 1.hose s Oh • g 
•· ~ ,.,,concilc:<l cn:ry month w 1 l <lgers are also requrred lo 
vc , " . he new e t ( i:: ••. 

Opening· balances ~n ~lerk A certain p~rcen age ~ ~d 
:..ttcsted by t11e H~ad Bill the balances so earned forward is to 
the .Executive Eogmcer) of Revenues) LO ensure that the balan 

d ·eked br uie . ..\.cco1111 tant ( . 
test 1c , ht fonvard. 
had been correctly broug not adhered to by Electrici 

(a) Tbe ~~.ve pr~ed~:~ ~~anjan (Azamgarh). A test che 
Distribuc ion DJV1s10n. ~l~u.n ducted in January/ February 197 
of the accounts of the D1v1Slon, con 

revealed tl~e lollo~ing : of private tubewells /pumping sets a 
(1) ln t e cases mers the arrears carried farwa 
all medium power consu , h 

sm d f 197 9 74 1974-75 and 1975-76 to .t e ledgers 
from le gers o ;r , 2 75 l kh . 
the subsequent years wclre posted less by Rs: · . a s m 26 
cases. The year-wise break-up of these cases is given below : 

Number Amount 

From 

1973-74 
1974-75 
1975-76 

Years 
to 

1974-75 
1975-76 
1976-77 

of cases 

43 
203 

21 

267 2.75 

(ii) Further, while carrying forward the monthly balanco 
from one month to the subsequent month, the figures were 
either completely omitted or lesser amounts were shown in 258 
cases. The amount$ shown less aggregated Rs.2.08 lak.hs. Tht 
year-wise breal-up is given below : 
Year Number of Amount 

cases 

197'-74 
(In lakb!I of Rupees) 

1974-75 8 0.06 

1975-761 95 0,83 

1976-771 151 l.12 
4 o.07 --25& 2.01 
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10! 

(iii~ During the period £rom. ?th July 197& to 21st July 1916, 
~redtts aggregating Rs.O · SS lak.h were afforded to 79 consumm 
m excess of the amount actually >realised. 

(iv) Unpaid clain~s in respect of 13 consumers, aggregating 
Rs.0.13 lakh, were withdrawn during March 1975 to February 
1976 by the ledger. clerks con.cemed without the approval oE 
the concerned Assistant Engineer (Revenue) . These with­
drawals were made by making minus entries in the assessment/ 
arrears column of the ledgers. 

These omissio r:s and manipulations involving loss to the Board 
ere faci'litated due to lack of -proper supervision and exercise of 
roper c;hec'ks. 

On Audit t~king up the matter (January 1977), the Board deputed 
internal audit party from 3rd February 1977 lo 8th June 1977 fut 

ecial audit of the revenue transactions of the Division. The special 
clit covered the period from 1973-74 to 1976-77. The special audit 
pordt disclosed the following points involving financial ~~ -~~ 
oar : 

(i) Reduction in arrears during the process of caJTY 
forward of the balances from month to month and from year 
to year (Rs.5.93 lakhs). 

(ii) Reduction in arrears by arriving at incorrect total! 
at the end of each month (Rs.3.12 la\.hs) . 

(iii) Reduction in arrears of. consumers by providinK 
unauthorised · credits to the consumers' accounts (Rs.~.66 
lakhs). ---­

Tn addition to· the above, the speciai audit party also pointed out: 

(i) withdrawal oE assessments without approval of compe-

tent authority (Rs . 3 . 45 lakhs). . . 
(ii) unauthol'ised grant of rebate (Rs~O. \5 lakh) , and 

• • • • .i: b.ll . 40 ases on the consumers (iii) non-ra1sm~ 01 1 s 1n c . 
concei·rned (R s.0.47 lakh). 

T hr· Boar<l stated (Septemb er 1977) that : 
. h had 'been entrusted to the State Vi~ilance 

(1) t e cases · · · 1 pro5e-
Deoartment;for fur ther probe and for arran~rn~ cn mina 

m t inn of the oersons involved ; ffi · l ' olved 
. · t the officers/ a c1a s mv 

(ii) disciplinary action agams 
had been initiated ; 

' 
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..... 0 ,mers '" ledgers for the 
· the co • .., d · h . ~-

(" i) order~ for recas~ghad been issue wit a V1elv to·~ 
n 197.3-74 to 1976· I . and 1l1· 

from correct Y, . 
lhe consumers er Varanasi had been 
. l Englne ' 1· . ~L 

. the Chief zona . . wit!h the Po ice , 111 consulta :'d 
fi(1lv) first infonuatio11 rcpot1 ~ounsel. lton 

w e a . . Governmen . 

witb the DistrtcL . . t ion Division I , Azamg~rh, test aud· 
I Electricity D1stnbu ht ou t the following : it 

(h ) n. · ;\ ril 1977 broug . 
eonducted in Mairch / . P . i...,,,welJs/ pumpmg sets and Sth.

11 f nvate tUth.. . . ''"" I ( .) Jn the case o P monthly arrears were carrr-~ 
1 consumers, . Th 'l:ll 

medium power 9 Jakb ia 147 cases. e Y~at.'W• . 
d Jess by R s.0.9 IJt forwar 

1 
,. 

hreak·u p is given be °'' . 
Teer 

1972-73 

1973-7-4 

1974-75 

1975-76 

Number 
. of 
cases 

43 

78 

16 

10 

---
147 

(J11 lobs er •a,e..} 

0.24 

o.s11 

0.}2" 
•t.t ' 
0.12 - 0.99 

tii ) T he IY.1lan•e~ of 25 consum er'!' were reduce~ by Rs.0.11 ' 
Jakh jn rhe ledger by over-writing or erasmj? to ~he 

aovan tage o · .1 f the consumen in carry fonva-r<l of the closing 
balances of 1972-73. 

The matter was reported to Govemmem: in August 1'97'7: reply 
" :nm i 1 ~d fDecem ber 1977) . 

7 n2. Nrm-levr. of surclrarl(t: for dl'/ayed pa-vments . 
(n) According- to the in11tructions issued bv rhe Bnard m OctoJ:t~ 

1975, surcharge at 2 f>er rent per month or part thPrcof wa~ lcvia blc wit. 
c ffc>ct from December 1975 on the amount nf bi l l ~ for 'Htnplv of electrt· 
city tn State tubewelk pumpeci cana]< ;mil lift irr1r:-f!t ion fo~ del~ys 
ra.u~e~·I jn pavment of bil1s bcvon.d 30 dav". The F.lenric it\' Distnbutiod 
D1v 1~1nm . H:mur and Baraut d1rl not levv <t t1 rch;:irgl" ,

111 
<;;11ch delave 

oavment< in the c;\S(! of two con~umC'r~ rl nrinir thP rc···inrl D ecember 
1975 to Fchruarv 1977. The u nd"rrhf!rvt" cliir t() nnn-levv of 5Uf" 
charg~ aggregated R,.2_,4 la.khs. 

1~7 

~rhe boaitd intimated ( January J 978) tlraL the non l 
of surcharge '~as r_ertderetl pdssib1e because the payment of ele~i~~ 
clue~ by the lrngat10.n Dei:anme1~t to the Board was centralised in 1974, 
Owing to the .receipt of consoli<laLe<l rJa)·ment from the 1rr· t " 

. h ,, •11 . d b 1· 1ga ion 
ve)"<!ttUlcrtt, agmnt l e ul .fi raise . y the field units, ascertainment 
of due date of p~yment of bills vf.t-a-vrs the actual date- of payment was 
endere'd irflpos!tbk The field u?its' were, therefore, directed to dis­
ohtin:u~ ~'C levf ~F sutchargt: ag~mst late payments by the Imgatiot1 
ep~~t. Tlte Board furt~l!lt stated thin receipt of payments &om 

)'Tigtttt<>h• Depa'rtmt!nt had agam been decentralised with eifect from 
1sr O'ctober 19"77 and divisions were required to levy slir~harge fo 
101·mal course. 

The tnatte't' was reported to Government in Au~st 1917'; reply 
is awatre9. (D'e-cember 1917). 

(l>) ~ccording to the rate schedules applicable to small power 
consumers for tubewells /pumping sets for irrigation purp<>ses and to 
~waJJ a nd medium power consumers, effective from 1st November 0

)974 an<l 12th October 1974 respectively . in the event of a mont~ 
biO not~ being paid by the due· date specified• th~Fein, the: con~er 
• liable to pay a surcfHaYj!'c ·of' 12 /Jet" emf on the amount of the bill. 
ti case the paymen t is delayed lleyond ~ix months reckoned_ fro~ 
4'e fi rst day of th e month following the due date of paym~nt, the 
n~ttmer · is also r~ouired tn pay arlditional surcharge' of 2' per ce11t 

mon th or part"thereof for the period so delayed. . c • 

The fil-~t three of the followin'g unit~ of th'c!' Boartl did not levv 
e adi.Ut:T-0n::rl surchanre arrd the last unit did not aoply the no~al 

irchanre. which reml ted in undercharge of revenue totallma 
5.1 . 27 lakhs : 

Name. <lf the unit 

El~ctricitv Distribution Divisior, 
Ba.raut (Meerut) 

P,l~titrlc•tl/ Distribution Division.. 
Hapilt 

F.IPctrlcitV TI[~trihtition T)jvi sl0n , 
· :..~ha.mli (Muz!lffarnagar) 

· t' Division, EJ,.,. tric itv Distrthlt "m 
lTnnao 111 

Period 

Nnvembcr 2 pt!r rent 
1974 to 

s~temher 
1976 

Nnve!llht:r 2 fl"' r t!'n'f 
1974 to 

Seotember 
1976 

Nnvrm'.her• 2 pl'! r ttff 
JQ74 to 
Seotember" 

197fi 
l'J"'"'""J·,..,. 12 pl'Y rent 

19'74tn 

o4A-

212 

41 

Jul~ 1977 Total 

.. 
r 0.37 

0.35 

0.1 1 

l 1 :21 

~ 
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...... d / fieVal''llR1Qt in A. 

1r.ea to the ~--~ember J 977). I.Ill.I~ 
The inat~r was ~ePo . awai1cd (D,e . 

r~ · rcpllC~ (II{ 
Seprcmher 1 11 

· . f tririff 
~ 03 J11cnrrtrl af111lirttl 1<'11 _ o 1 · ble to s1nall and medium Po 
' · . I I MV-G is app ica 711 KW (J 00 BHP) for e ' 

R:Hc schl·~lu c co .. 11tracrcd load up .to! J).urposes, public waterg .. ~~ 
hanuo a . dustna d. "OJ.I. 

consumers_ lust~ial and .agi-n rn, ne 01.otor exc;ee . mg_ 3 BHP, .:..·~ 
p 11 rPo5~~~~ll(uin ping having ac ~~: ~Jectricity D1si:.:1bution Divis~ffec, 
and sc11a., I~ h October 1974. (Mecrut) continued to bill 014, 
tivc froni _t ) nd Baraut h a th b ' 
Shanili (Muza ffarnaga r a load of 3 BHP eac ' un. er e a ove 
• 11er~ i1·irh contracre<l I l M\f_9fi- commercial power tariff 
com111 • I du e ,_ - . £ th \Yq 
srhedult i1·hc:re~~ ra re _sc ie incorrect applicat~on o . ~rat~ schedule. 
uplicablc co them. fhc .of Electrioty D1stnbut1on Divis· ~ 

:i , ~4 I I 6 consumers . . B . ton, 
the case of . ant . . . D. .b ition DivlSIOO, araut respectiv I 
Shamli and Electncll) · ;si.n e~ ne of Rs.0.32 lakh (Shamli: Rsoc}, 
re.<ulrcd in underchar~~ ~h)1 ~~r the period from 12th October 197/i 
bkh : Baraui : Rs.n.o, a . ~ ·· .-,~ 
\[arch J 977. · · 

· d to Government/Boa.rd in July ,hi 
The matter was reporte ""u 

:\ ugu t 197 7: rep I ies a re awaited (December ] 977). 

7. 04. !rrfg;ular grant of rebate 

(a) The rate schedules o~· ~lectricity charges _of rh~ Board 
rc\'ised in October 1974. pro,•1<lmg for a grant_ of a rebate of 
p:iise per Kwh of consumption by small and medium powe~ consum~ 
~··ith effect from I 2th Ocrolwr 1974. The rebate was wtthdrawn b 
1he Hoard in January J 97.IJ with retrospective effect. 

The Elecrricity Maintenance Division I , Gorakhpu_r , however, 
continued to allmr the reb:ne up to 31st December 1975, which rt· 
sullcrl in unrlerch ;i r~c of revenue to the extent of Rs.2.43 lakhs for the 
prri( d :\overn ber 1971 10 December 1975. • 

The n_iatLcr was reported to Government in August 1977 and to 
the Board m December J 976 ; replies are awaited (December 1977). 

I 
(b! Electricity Distribution Division Unnao has been suppl'fl'ng 

e eccncity to a manufactu ' 
1 1 KV . rer at a contracted load of 5000 KVA on 
;.;°~iom ~~~~~)'~e'~;:th effect Brom !st July 1975. According to the pro­
:1 rebate of five ;;,~:~~~te sch

1
edule: effectiw• from 12th October 1974, 

L • 011 t 1e actual f d fl11I r · 1arg-r~ t\ to be allowed £ amonnt o demand an ene•n· 
-ind up to 66 KV D ·or ~ippJy_of energy at A.C. voltage above 400 
the Division alla~i·ed ~{~ng tbe period from July l 975 to Janu,.ry 1976. 
rn . re ate on the bl 

nsumpt1on gttarantee in t cl amount of minimum mont y 
sea of on the actual demand and energY 
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·ges. This resulted in excess rebate of Rs , 
~ , ·d period. .0.~8 la.kh during the 
Jltores .. 1 

. fhe matter was ~ought to the notic . . - ·· · 
d in September 1977; replies is a . <:d oi Government and the 

]3oar waue (December 1977). 

7
. o!J. Undercharge 

p rernises of the large and heavy 
. . . powtr consumers . tall d . r.h en vector me te1 s to i ecord lhe conmm . f are ms e 

wi ,f'Jf
1
·ses of three meters vi" . ption ° energy. Thi& meter comr I '-• • 

(i) energy meter (Kwh) ; 

(ii) volt ampere hours meter (KVAH) . and 

(iii) reactive volt ampere hours meter (KVARH). 

The -~onsumer is bil!ed for the energy supplied on the basis of the 
~onsumpt10n recorded m the Kwh meter and power fa · d r . b d · 'd · . ctor is eter· 
tnined Y. !Vl mg the_ consumpuon recorded in Kwh meter b ·· th 
consu111pt10n recorded m KVAH metet If the w f .Y 1 e da · po ·er actor 1s ess 
. an the stan . rd power factor of ~.85, the consumption recorded by 
wh meter will h<: less. . Accordingly, provision was made in the 

greements ente:ed _mto with farge and heavy power consum~s that 
ey should , mam tam che ~ower factor at O. 85 and if it was less, it 

~ould be brought up to this _leve~ br the ~onsumer by installing capa-
1tQr. In case a ~onsume: failed m mstall~ng the capacitor, the Board 
ould have the right to wsta.l the nece5sary capacitor-and ch~· the 

<?St thereef to the consumer. 

It was seen in audit of th~ account~ of Electricity Distribution Divi­
'ion, Unnao that in case of seven consumers power factor was lCM 
han the standard power factor, which resulted in an undercharge of 
. .l.74 _I~ du~g th~ period from November 1974 to July 1977 

(mcludmg eleetnc1ty duty of Rs.0.13 lakh and coal surcharge adjust­
nt of Rs.0.48 Iakh) . 

The matter was brought to the notice of Government and the 
. oard in September 1977; replies are awaited (December 1977). 

. 06. N on-p0.)1ment of electricity dues 

~ (a) The arr~gement with a licensee for supply of power to 
agar Mahapaltka, Varanasi, for street lighting and water 

works was allowed to continue after the takeover of the 
licensee undertaking by the Board on 6th February 1975. The 
rates charged by the Board for the power .supply were higher for sEl'ect 
lighting and lower for water works than tb08C charged by the e"·li~. 
rn Joly 1976, lhe Napt M.bapalib req•teted the Boud tG apply its 
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· 
1 

Lo 1-va ~er works fro.m Lhc date u.f 
own tar~ff for t,hc pow~r :>UW~~eniber 1976) to the x:equest s1,1bj ' 
om. T he Bua rd acceded i f . treet lighting would also be ch "1 SECT ION Vlll 
the condition tbaL die_ supp Y

1 
°1 .5 ne date. .ilills were, accorct~tg UTf AR PRADESH S'fATE El:ECTPJil"'t• 

at the Board's 1 ~11: 1 ff Lroni . L 1 ~e~'~er I ~7·6 , as un der: 
10

&1 OTHER P'OINTS OF lNTERE,,,,1-.TY BdA:Kn ' ,~, ;,.,J f-0 ,. " " perwd up w Sep . ST Amount ot Am.cunt ?f 'Differc . ' 0 J • • Shortage of stores 
original bdl5 revised bills n~, }l. A a 'stant Storeke h (f (a) ·Ari n-<>s1 eper , w 0 was all dl . . 

o lakhs of R.q~) ·1 ·t: , Jeriod februar y 1969 to 0 ctober f97·2) eg~ yh mvolved (during 
13 ,54 C+)8.4t !v~rfh Rs . 2. 61. lakhs in the Electricity Mai~~= °i>· ~t~res 
33.77 - · La~~irnpur-Khen . (Rs ._0. 03 lakh) and the Rural Electrili:::~ 

~J.0.0 ( )9. l)iv 1s10n, . Rae Bareh (Rs.2.58 _lakhs), was allowed to hold 
w 

1 41
un 41 .31 (-.v. chcarge of swres at the R ural Electrification Division U fr 

, uta JU.7 1972 0 l "cal . ' nnao om · · . har es for water w November . .. · n P 1~~ verification of stores of the Division b 
T he oonsumer accepted tOe elecwcity c S g b 

1976 
orh rwo Sub-01 vis1onal · officer! 'lll Septem her J 973, '1iortage. of th , 

1 y 
r)ie b;!) f d; street lighting for '.he per1oil .up to h eptem er - f was ,ggrega ting R s. I 0 . 39 lakhS were ·initially noticed ; the value of ;,:~ 
.at µi c rares of e,(·lic;.e r;is~.e, whll:Jl reslJl~ed u:i .5 or.~.paimen\ Q ilh.8. was later r,edu ced as a result of adjusttnents to Rs.6.98 lakhs. The 
bkP,. Fro1n O.ctober 1976, the w no11<ner '"""' ~J y.me~ of <I matter was reported W rhe Police in Sep tember 1974, amt the t>llicW 
ciry. bills forstreet lighting atth~ lower rates apphc~ ',~ ;iw !>' was placed under '":'pension in Novemiior 1974. lnveotigati<n into 
pah ka . J< • npP' (2 p>J•• pe< K.w b) 1ps1""1 of uocer · · e '""'1 s . the shortages . ha$ neither been completed nor any r<""""l' el!ected 
~he,dule LMV-4-A (44 pa1se per R}v)J) . from the official (December 197'7). 

T-he dispute bet ween the- Board and the Varanasi. N agar. M The mat ter w., brought to the noli'.'" of .Gover<)w••lt . ~nd the 
palika remains unresolved. The Born!, however, " showmg Board rn September. 1977; rephes •are <Ww:ed (De<emPe•· 1977). 
amounts due on its own basis and the accumulauon of the dues to (b) on hi s !*"motion ., Junior Engineer, tOe Sto>~keepc,. of the 
end of August J9'17 on the basi> of the Board's figures worµ out Electricity Di>tribution Division, Rampur handed over diarge of store> 

5.07 

Street lighting 

Water work.s 

T he m atter was reported to the Board in .Tune 1977 ,and 
Goveftlment in August 1977: repl ies are awaited (December 197~., 

R s.'3.11 lakill. • in October 1963 to rhe Assistant Storekeeper on the basis of actual 
count of stor es and tools and plant at site. A list oE items of stores 
and to0ls and plant found short (value : Rs . 71 ,39 l ) with reference to 

the book balance was sent in June 1965 to the ex-Storekeeper who 
•was then wotrking as Junior Engineer in anothe1: division. and he was 
asked to reconcile the discrepancies. As the d1sc1:epanc1es wer~ :iot 
reconciled , the Executive Engineer of the. Electricity Transm).5510

11 

Construction Division, Roorkee where the incumbent was then work· 
ing and the SuperintendiQ.g Engineer of the Circle (Roorkee) were 
stated to have been advised in October 1971 Lo recover the amou~t 
from bis pay in easy instalments. But no· r ecovery_ h~s ~n ~;6) 

, (December 1977). The concerned employee has retlfe ' a)' 

from the Board's sdrVices. d d · 
A hortage of stores materials of value Rs. 34,040 w.as , ~ect~ in 

s . f h a· er charge of a Jumor i:.ngmeer. 
Tuly 1967 at the time o an m g ov b 1977) T he concerned 
No recovery h as been effected (Decem er d . d 
J un io.r Engineer was stated to have been susp_enAe . t 1977 and the 

ed to Government in ugus 
The rnatter was report . ·n :d (Decemb er 1977). 

1977 . replies are awa1 
Roard in January · ' 
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800 restres~cd cement ~~ncrete 

( ) The Ro.1Td purchas~d P supplied to Elcctnc1n. " · \loi 
r which were ' 0 E th ., u i.tli 

ior supply of ? . 5 MVA (66 / 33 K.V) 1 ~:ikhs). The transformer wa5 10 he :n!l~rmcr (cost: R~.2. 52 
0 a Sub·division at Muiaffarnagar. ·ri pphed by March 1971 [10111 a firm o! Rau1pur, . . June JY?3. ut o c t!Ou 

t11111 Un 1>1011 11 , Varanas1~8 uJ~l<l1) were uot accounte~ for b~o 
"·tu poles (ya\uc: Rs .O. o· .. 00 In January 1977, It was d Y 
- f t.he IVISI · · S Ctj ·\ >sisianL Storekeeper o [ the Assistant torekeepe 

· d · A il 1979 b ie transform h U,Pphe m pr " l!t was not install d er. was, ow~vcr, 
. .e and kept \n the t 

· 'The transformer con tamed lo 590 \"it s ore. 
. £ • m of oil 0 24 h • l l'OJll . "fi . t 

to rccm·c1 the a111011n . l any account dr JUStl Cl!.tl.On fo ~ 
lCl'lll"<l as he failed LO funus l ' r "llti. 

a1 count.al of 210 poles. . · Ji·eady outstanding 
\ls 111e1e .t 

une 1975, 5,200 htres o transformer oil ( l · n t /25th 
· ppro)\.imately) was draiQ.cd out as the drain :.Oa ~e .: Rs. 0. 52 lakh 
.Oil w~s. however, filled in. the tran~fonncr in o:t ~ fo1111d mi~sing. 
not been i11stallerl (December 1977). 

0 
1977 but it Im 

The [ollow111g mnou1 .. 
li.1111 the ~aid :\ >shtant S1orekeepc1 .- Amount 

(In lakhs 
ot Rupcos) 

The Hoard Sl'~leil (March 197'7) lh~t "th • r 
transformer was 1101 ut ifoecl till Tune 1975 i •hee 'c::: an [that th~ 

· l 1 1 I · • ' n Inc trans ormer cul drain cor'k was so en anc t ie transformer w:u I ft · h · . 
il indicates that the transfonner W<U not rC'Jllire; f-'\rV l_t v\clry' htt~C 

I · · h . .. " 11 msta auon m 
11y of the rn Ntat1on 111 t e ~nc1 .. lt wa~ further statet\ that "the 

0.57 . d · Jul" 1974 l Stuck di>~repn11c1cs foul\ 10• ' 11 ) 
. (Ruml Eicctrillcalion Sub-tl1v1slon, Chun r 

0.23 2 Shortasc f •und :ll thc lime of hnndi1\jl . over 
· charsc in September t 975 (Eloclr1.c1ty 

Distribution Division 11, VarRnas1) 
value ,,f m:u~ri1tl shown as issuod In Sopi 

tcnilxr 1975 Lu the works of the. Ru,ra 
Elcctnli~au(in Divi:>ion, Var!lllns1, wl11ch 
":" 1t.hofahcd in M11y 1975 

0.28 

June 1975 

Novcm~r 1911 

Mllroh 1976 ' 

rc\~r placed was not 01~ co1i,;1clernt1011 of aclnal reriuiremcim ancl 
1nll1cate~ lack of phnnina: 1n p11rcha~in11; Md allnrnlion of the 
ransformer" . . _The Divisional o.fficcr clicl not make adc<]uatc watch 
n<l wnrd facility at the S11h·stat1on fo1· guarcling of the transformer 
n<l other store material. 

l.08 

11111>. 1ltt wial .1111ou11L uuL8tanc.lin11 ag-.tinst the 
l.1·q>c1 ·" 011 ~l .1rd1 l!J76 wus R~ . l . '16 lakhs. 

11 ,, ·" .1.11cd (Fl'11ruary I 977) !Jy the Execudve Engineer th · 
'"111n1 at the ra u: of Rs.66 per month was being effected from 
\,,i-1.11;1 :-.1"1 .. ~1Tpcr. .\t this mtc of n:covery, it would l\Ol 

l""'ilill" 111rn01n even 1c11 per ,·e11t of the •unount oul&tanding a 
11 1111 I di 111, l l'l11Tl11Clll. 

1 lil' 111a t. 1t1 wus reported 10 the .Bmml in May 1977 and w 
c '"' 1·11111 1 .. 111 in :\11g11s1 I U7i i reµlics are a.wahc:d (December 1977). 

trl l Shurta11c of \1\18. 4 kg of copper leg coils, valuing Ra .0$ 
L1~h . wa~ 1101icccl tH ll1e time: of handing over charge of the e10 

The Divisional Offic<-r rcnorterl the lo<• of trnnsformcr oil to the 
S11perintendin1r F.nirin<-er in Sentemher 1075. The Oivisin11al Officer 
c\id not rclill the oil in the tr.msformcr to :ivoid rlctcrioration o{ 
11mlation strcnl(th of the Lramformcr. The 1\oarr\ Matecl (M:1rch 
1977) that the Supcrintcnc\init Enitincrr. the F.xecutive r .n!rincer ancl 
he Assistant Storekecricr "showcrl inc\iffcrcnrc rowarr\s 1hc intcrc\t of 
the l\onrd altho11Rh the trnmformer oil was av:iilahlc in the ~tore". l t 
vas also stMed thnr rl1c S11pcrinten1ing F.n1tincer. to whom the matter 
WllS report.en \)\'·the f .XrClll ivr t .tll!itlt'<'t". h:id fai\er\ .'n. i\•llr "'.'~e~•M"'" 
rmlC'l'~ for filling the transformrr whirh "•howcd h1~ mcap:ill1hty of 
taki11~ a ckrisinn nn '11rh imnort:rnt i•mc•"'. 

'R o~ . Exrt.tl p1t)'l"tlflll of ,111/f. ,I tnx 

t'nrler the t1. "P. Sale~ Tnx .\rt. HMR. n~ n1~1~nclrrl tw~~ha c~~~ 
r. 2!i t1i Mny 197!\ a\1 offirc~ of the Central Go,rinm~n d . 
1 om 1 ' · • . . Unc\ertnK111g. ownc . 01 
r:rwcrnmcnt or ii Cnmpnny. Corporn.l10~; o~latC ro1;lc\ p\\rc"Mr any 
cnnno\\ecl hv a Govcrnmcnl. \oct~c\ . . 

11~ 1c'~r me i.1' the 111;1n11fnct11re or 
,., 1()(\~ [or their own use (hill 1101 0~ 1 ( ·~·'. t o! •ales tax. 11it. three prr 
" . - ~ ' 1 a cnllC('SMOnill 1a .e •• · 1 r "\'\ 

nl '.hr 11.1u~rurn11:r repair workshop in the Rampur Sl1b-divisi~n 
<1111 11111 J11n~1a 1·y 1975. The Superintending Engineer stated. tr. 
·: 1111u.,t l!l7ti tlrnt the rnsc of shortage was under investigation. 
hmhn dcv(·lopmc11ts urc ;waited (December 1977) . 

.The n11mc1·. was lreportcd to the Board in November 1976 and 
10 C.uvcrnment 111 At11t11~l IP77: replies an: awaitccl (December 197?)· 
I' 02. l .rw of /runs{ (tt·mer oil 

p:ic\un?: of nny goous1 a \ f~\11" t1tr anl thereafter. ~h s ,~ct I y 
'' 111 \Ill to ?>Olh Jnnc \\)7!\ anc l l asinp: o!lkcr fiirm~hcs 10 the 
i' ;\\'ai\able on\y. H t~1c co11ccrn::·il!~n~;.m obrninnhle {rom the Sales 
ikakr a c1edi\rat1on m lhc pres 

The Superintending Engineer. 
L11rk11ow plucctl :111 order (June 

Suh-stat io11 n rsign Circle. 
l !l70) 011 a Kanpur firnt 

Tnx n cpnrtment. 
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d.t it was noticed that 43 unitii 

In tbc course of rest auo;s· of value aggregating Rs.610.<J.o of ~ 
Board m:idt' p11rch:tsc~ of ~fe period from .pine hi 975 to ".'u~ust ~~ 
h•r rhcir o,,.11 use.\ clur111gb t did not furnish t e prescnhe<l d 9? 
from the selling dealers. r. u f concessional rate of sales tax ec 

· ·· ) · hcnciJf 0 · R 6 · "' 
iion ' ' ' :1ra1' (lt tit . f ~ale~ tax aggregaung s. . IQ la1·l · ~-. 1n vmcnt o · '•ts 
rcsul1 <"l ar1 c.xtr:i • . · (lTJ 

•hr,,.. p11rc11<1-~rs. . d to the Board durjng March to 0 
rl1c· r11:i11rr w:H rt•por re . August 1977 replies are cto~ 

i'lifl :ind rn (:nn·rnn1en t in • a'Wait 

I n 1w111her I 977). 
~' ll' \"f111 -rf'rm 1er r of instalments . . 
· · 

1
. 1979 the noa rd introduced a pr.1or1ty scherne 

fJJ_ Jt1
1
) _: .. - : for private tnbewe11s a,nd ptqnpmg sets on Prio. 

'upplnng.c.c<r1 ictr} . , o f R ~ 700 ·and R s. 1.0.150 as "nrioritv ch f1 
hJsis s11J11c<t to rerove1' . . , . . . bl . ar 
.' . . f I IIe)" 1.r1 ten annu111 .instalmef!tS, recovera e each ye~· i 
won-re u 11< a > • ·1 b £ • • "' 
\ ril: rhc firsc in~talment was :ec?ver~b e e.o:~ energ1smg the Purn · 

. P . . Tl Electrici"tv .Distnbut10n D1v1s1ons, Banmt Ba 
1'1" sets ie · · d b · ' 
. ·h;mJi clicl nm. ho\\·ever. recover the s_e<;ond an .. su sequ,ent instalmen 
f:i ll in.ir due during-April 19!3 to A~n11977, h;~!Il 5035 consumers w 
"-ere ..,.j\'en conneccions during 1972-73. 1973-7i1 a~d 1974-75 undert 
prinri;r ~cheme. The nnrecovered amount ·of m s talments from 
cnnsurners. up ro April 1977, worked out to Rs.17 .. 112 lak.hs. 

Similarlr. the Roanl .rnpnliecl electricity to 605 consumers duri 
19 7'.?-7~ anrl 197~-74 under the Life Insurance Corporation Sth 
, ccorrling- to which R s. 500 was to -be recovered in ten annual inSta 
:11<'nr~ of"R ~.50 ·each ; dre fhst instalment was to retovered at t 

rimr nf ener!!i~ inq; pumping- sets. T he amount of imrecovered insra 
rnt>nr' from -Uff5 consumers up to Apr-il 1977· worked · out- to Rs .1. 
lakh ~ . 

The matrer w<1s reporre(l to the Board /Government in July an' 
\ tl!!ll~t 1977 : replies are awaited (December J 977). 

«~ . 0.1). Extm exf1Pndi1 urP 011 fmrchnse of distrib,utinn transformers 
Tenders were inrit-ed in February 1976· for purchase ef clistributio!t 

iransfonnen as under : 
Type · Number 

'(i) 25 KV A Sealed 5,<X'IJ 
(ii) 63 KVA Sea'ed 5,000 

(iii) 100 KVA Conventional . . . . . 1~500 

~houJ~h~ rcndc~dspdecifi.ed t:h~t the transformers of 25 KVA and 63 KVA 
e prov1 e with h1ah volt 1 I h ' che lr;irl~ of which rou ld be " 1' age anr m\' , ·oltage bns mgs, 

moulded epoxy resin bush ?roug-~t 0.m throu!::h t hr tC1nk by means of 
mg with integral through connector. The 

J 15 

g-:1.Sket for the bU8hings shall be r . . 
,shall be of synthetic ni bber l p ov,1ded outs1d_e the tank and thcae 

ype anc not a plain cork" 
- (a) In response lo the. tender en ui . 
(f · o · r. destination) of the t h . 11 q ry, the lowest. quoted rates 

Jim1 'H ' of Mirzapur for 2r. e~;-~~ y ac~ptable t~nd<:ra were from 
for both 63 KVA and 100 ~VA 'at·~~;·~:65a and firm T of Sonepat 
for111cr respectively. The lowest offer of lir~~H~. 9,700,.per trans­

~he ground that it l~ad not till then started mam;~;t~:!e~;~ on 

a~:-:::~;~~ed C~PC ci:ns1clered (25th . Aug\lst 1976) the tenders r:~ 
facturers in t~e ~~:~e~t ~~;:mr:;c1al) to negotiate .with the manu· 
offer). R s 7 fi'>O 

1 
R q 

700 
· of Rs · 4 .440 (vahd second low~t 

25 KVA. 63' K.v~n~nd \ 00 KVAote<! qy fi.rm 'I' fo~ supply ?f 
S f tr,msforrncn; respectively from its 
· 1~nepat ·factory. ".'-ccordingly. offers were made on the same day to 

mann acturers 111 t he State . 

?~ 27~h August. 1976. b,efore any r eply to the offers was received 
firm l while ex ten<lin1r the valid ity of its tender. reduced its Tates t~ 
~s;4, l,5Q. Rs . 7,150 and R~. 9.3(10 per transformer of 25 T<.VA. 63 
!'"\ A and 100 KVA respectively for supply from it~ Sonerat factory. 
fhe firm h arl ::ilso quoted R c;.4.910. R$.8.140 and Rs.10.167 per 
transf:ormer o_f 25 K\ 'A. fi~ KVA ancl 1(10 KVA respectivel,, for sunnly 
from 1~s G.haz1abarl factory. ·while ex.tendin g- the ~alidity rif the tender 
for supply from th e Ghaziabad factory . on 30th Au~1st 1976. firm 'l' 
lrnd red nced its rat·es to Rs.4.300. R~.7.300 and R s.9.450 ner rram­
former of 25 KVA 63 KVA and 100 KVA resoectively. Although the 
fi1·m's letters of o ffer were addres~ed to th e El<'"ctricity ~tores Prorme­
ment Circle. with copie~ to the Cha irman as well as the Member (Com­
m_ernia1) , no considerntion was g iven to these revised rates. 

'\Vhi1e reply to the o ffers ma<le on 25th August 1976 to the l'O 
1mmufacturers in th e State was awaitc<l. the Chaim1an of the Board, 
in his 11ote of 18th ·September 1976 on the recommendatipns of CSPC 
on the tenders. recorded that in a meeting- with the representatives 
fnames not recorded) of the T ransfor mer Manufacturers' Association 
~f uhe Sta te. h eld bv Government nn that dav. the manufactur~ 
harl Teq uested Goevrnmen t to advise the Roa-rd to ·provide nccessarv 
~npport to save th em from competition bv manufa.cturer s ?.f other 
States w h_o were alleged to h_av.f. heen underm1otrn11: th eir r~~~ 
Government had. therefore. desired that orders sl1oulrl ~e p~ced fr 
I he manufactnr~rs in the State at the 1owest acrentab e o er .o.m 

. S T l Ch ' rm::1n called the representat1ws 
Ptanu fac turt>rs in the ' tatr. ie ' a1 1Q76 fnllme~ not mendonerl) 
11f 1hr 1mmufartmPrS on 10th SentP.mber a R 8 70{) quoted by firm \.J' 
;inrl offered them the rates of Rs . 4 .800 an ~ . <, • 
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3 KVA rrausforrners respective! 
_1. {or 25 KVA and 6 I 00 KVA transformers, Witho y C\tiq 

of Lu\,lo.now . . ·A· for . ff llt a 
""'O iorcd by tn n1. These prices were o ered o n) 

Rs.l1~>·~' ~~· price variarwn. bout the lowest prices (R.s~ 7tlit 
c.onc 1uon " near a b fi 'I' f ·-i:, OU 

,-ound thar ihese t1·e1c crively) quoted y rm or su ' 
~ _ <>OO and Rs. 9 . ~'!00 respc be mentioned that these Wet P!>li 
fr:,·,~;·irs Sonepar facrorv. Ttu~t:~ by firm 'I' for supply of diff~tht 
highest . of six sets of ~tes fbe offer was accepted by all the 10 fi. eni 
m1mber of dninsfo:n~e 1i . offered Jower rates by CSPC. On thar ha~ 
which ha<l been ong-111'1( ~ ~ I 0 I ransformers of 25 KV A, 4,965 of ~1 
oders for puTchasc oi K,;·t\ (roLal value : R s.8.58 .crores) were pi.ace 
K\'A ;inc! J.600 of 1 b . . 1976 and one firm m November 

19
,,u 

. fi ·11 Septern et , on nine nns t I 
. I t oo.,rd's specific approva. 

11" ll 10ll n " 

. h 1 , t rates obta ined from manufacturers. 
Compared 'r1

1
h. r e . 1?'r

1 e~ SllpJ) l )' of tra nsformers from its Gha 1~ 
( I f Ii rm 01 z1. 

the Stare r wse 0 nciimre works o u t to Rs. 11 5.58 lakhs_ 
:ibarl f:lcion·). 1 he cxrra cxpffe f i:rm 'J' to supply the transfonne 
· b · t' nee! that o er o u · l'I 
Tr ma~· e men io d f was not considered when the <rates welt 
from .its Ghaziaba a.c.tory 19th September 1976. Furth~r. co . 
ne~o1 1at~d bv th

1
e c;: 11a1~ ma;:r~ r; tes (i ncluding those obtained fr~ 

Pared with the O\\ est enc bl . Rs 4 
·c1 I e Sr ate) which were founcl accepta e , mz.. . , 150 

ou ts1 e ', .R C) Q.O(l . tr"nsformer of 25 KVA. 63 KVA and 
R!'.7.150 ancl ~ .. ., oer " · , , fr · S 
100 KV:\ respectively (quoted by fi rm · I for sup~ly om its onepat 
factory) . rhe purchase nf transformers resulted m an extra expen. 
dinire of Rs, J 33 . 39 Jakhs. 

( !i'J .-\~ sr:irecl alxn·e the 'Sealed' t ransfonners of 25 KVA and 
r;~ J<V -'\ " ·en· tn he provid<•cl with sneciil l bushin,g"S as oer the tender 
n~rice.. The ra re.~ of fi rm T of Lucknow. at which ord~rs. wer~ placec~ 

on various .firms. were for transformers of-the a-bove spec1ficat1on and 
;iJso 11·ith· pro,·ision for cab le end box on LV side. ' . . 

Tri their. tenders, the firms other than T had demanded Rs· 200 
10 R d JO extra ff'r provirlin_g- the special bushings ·which ·co~1Jcl ~·c 
rcplace<l witi10ut affecting the sea ling of the transformer. Besides. t e 
co.~t nf cable end box on LV side .in the tender ~f firm 'J' 'Cvas about 
R ~ 225 per transformer. 

The orders olace<l (September /Novem ber 1976) with the vario~~ 
frnns_. how~ver. ·<lid not stip~JatP .mppJv o f transform ers with spe~;) 
hmhmg-s (m Place of conventirmal tvoe of hmhing-s wh ich was suppli f 
;nd thP cable end box ~n LV ~ id e. Thm. an exce <is pavrnentV06- · 
r{ , .48. 75 Iakhs was made 111 Dnrrhase of !)3 10 transformers of 25 J{ ' 

and 496!5 transformers of 63 KVA. 
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The Board stated (Se t b 

19 
Y"ith the Chairman, lhe ·m!n~~cteurr.e . 7'.) .hthast during negotiationJ 

[ / . is m t e tate agreed to ac t 
1e rates o irm ']'of L ucknow for 25 KVA and 63 KVA t [ cep 
n<l as such Lite · f d · rans Ol1D.ers 

quest1on o educting the cost of element of the tw 
tems from the. quoted price of the finn did not arise. There w::. 
101~ever, no _re~erence regarding change of specificalion in che minutes 
f the negotiat1011s held on 19th September 1976. 
. 06 . Damaged /Jruusformers 

. The life of a power and distribution transformer has been pre5, 
nbed to be 35 years and 25 years respectively. 

. Under the rnl~s of the Board, a history card should be main­
am~ for each transf~rmer showing its particulars, such as make, 
apac1ty, dates of receipt, installation, commissioning, damage, if any, 
·tc. No such record was, however, maintained for the power as well Cl6 
listribu t ion transformers in use, damaged and scrapped in various divi­
ions. The Board has neither evolved· an y procedure to lteep a watch on 
he performance of the transformers purchased from different manu. 
ctures nor has it analysed the causes of premature failure of 

ransformers. The serviceability of the transformers and their failures 
vithin the guarnoteed periods or before the expiry of the prescribed 

life were not watched at ariy level. The divisions were unable to 
·urnish data about transformers in use, damaged , repaired, scrapped, 
tc. . 

Most of the t ransformers in use were purchased by the Board from 
1962-63 onwards. TQ.e transformers are yet to complete their pres­
cribed life (Dec;ember 1977). 

(a) Power transformers . . , 
According to the information available . m the Boards head-, 

1 uarters (August 1977) 322 power t!·ansformer~ of 1.5 M¥A to 10~ 
~fV A capaci ties valuing Rs . 4 . 58 crores (approx1m~tely), w:ere dam~t 
in various divis~ons from 1969 onwards. Dates of damage were 

available in many cases. 
. d d d nrocedure for watch-In the absence of the prescribe recor s an. r: . • 

f h transformers supplied by vano~ manu 
ing the performance o . t. e f d ages of power transformers was 
facturers, the exact pos1t1on o am 

not known. 
· in the following of premature damage are gwen Some cases 

paTag·raphs, :- . . · . of a 3 MVA power transformer d~s· 
(i) On visual inspecuon . j Railway Station (Deona) 

patched by fir~ 'A' ·1tod~~~t~.~~n was found missing and the 
in June 1967, its o1 





us 
. d out. After protracted co 

·1 had dra.111e Hl67 onwards, open ~ .rr . •· 
u;i11sfonuc:··o1~1 J9ch. Sep.LcUl~r the Railways on 6th J~"'~ t 
poudcucc 11 11ru1cr was given been paid 90 per cent II~ , 
ol 1..hc u~u~r Ji nn bad alrc:i~~just the railway receipt. P~~ IJ 
tY6!1. 

9
l
1 
~~k)is) iu July 196 the Executive Eng.\neer, n...:_•' • 

(~ · J. ~ Janiagcs lodged bDy ember 1967 was rejected 1:-~ 
·I 11111 fOI • 20th ec h d al ""'l ' UC( 
< '. J • .l{a 1 Jway~ ou . , Engineer a so "" egraphi . 
"Hh I ic I J'hc _Execu11vc ber J 967 to lodge ~I) 

ic L>a rn:t . J Stll Septetn • a cla · 1111 
: cd UK tinu on l 971 the Jinn informed the B 

1ntoun . . . Jn June • f. · o 
I tlie 111st11e1. 1. m damages 1d01 Its unden.,.; 

\\II 1 1blc LO c a l th d ··•le~ 
I ·11 II 11·a, iull pt,~, . . 'oro1ed about e amages of 

1 i. 1 Jl was w 1· • d 
011 the ~rou11d c iac r.J . after the date of espatch. Iu 

•1u 111011 15 fir t make good th 
11,111,tonuci'> - from the in o e l 
Jl>scuce of any respome_ er Gorakhpur b:equested the El . 

ding Engme ' 975 d1C:: .)upaintt:n c· ·d e in October 1, to stop all.,, 
j ' J<.UJC:l llt:lll ll · d b .1 · l""f 

0 11 .'lwrc 11 • tfie amoun t. receive · y "ne firm w·1 • . I I . JCCOl' t:l . 
1 11~111> ot l 1 ~ 11 111 

1 ak action against the firm m regard 
u11e1 csl tl1cn:o11 an1 l e • 

future orders. 
. . . 10 1,er ce11 t payment had, however, 'alread 
1 hL L>.ilanct: ( from the Board's head office by 

L>een made c.o the firm "' . . l b 
. . \ . uH onicer in July 1914. No act10n las een take 

Chic! · <,'~ 1h . (l)"cember 1977). Tl1e tra.nsfor:mer was sl11f 
~"a1ml lll< 1111 ~ Go l-t.n · M 
u; the deparuneJ11al repair w?rk6hop at !IA---i:-Ur m 
J!J i6 i1·herc it is lying w1repaired (December 1977). 

\ II) .-\ power tra.nsfonner ?£ 1. 5 ·~VA -. 3~ / 11 KV ra · 
11·as supplied by firm 'A' in V~·anas1. dunng July 196? 
Jh . V. n Jakh. The tapping switch .of the transformer had 
be replaced in July 1968 and again in May 1970. Th 
t1'd11>former was damaged in November ] 970. It "'.as sen~ 
the hrm 's works at Naini for repairs. After visual mspecuon 
the fi rm estimated (May 1974) that the repair charges woul 
!Jc Rd! !IU la kh includin" the cost of 2800 litres of transfonne 
oil (Rs.:13 .6110), one each of HT and LT leg coil (Rs.2.3,500) 
and labour charges (Rs.31,500). The firm was to retain th 
salrag~d materials (including leg coils). The fi rm int.llna 
~hat, if the order for repair was not placed within IO da 
Jt would charge RsJOO per day as storage charo·es for th 
~ansfor~er lying in its works .. The Chief Z01~al Engineer. 
fo:aln:m dappr~ed (March 1976) the firm's estimate, andth 

or er 1vr repair of tl f · J d by Executive E · ie trans ·ormer was p ace . 
ngmeer, Varanasi in Apri.l 1975. After its repalf 
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'payment of Rs.0 .96· 1ak1J. was made co the lil'w .(May 1975) 
(Oward& repait chatges including excise duLy and Al.es iax on 
new it.ems 'used in the transformer. Against the labour charies 
of Rs . ill,500 paid w the firm, the rate provided in the rate 
contract execuced ·with <it in May 1976 far repair of such power 
transformers • Wa& Rs . 9,006. The price of cransformer oil 
(Rs.12 per litre) charged by the .fil'IJl was also higher than the' 
Wice• of Rs . 9 . 07 per litre ruling at that time. 

.. (iii) Out of~~ power r.ransfo~~~ .of ~ . 5 MVA (value : 
Rs.U2 lak.hs) despatched to Basti D1v151on ill May 1968, open 
d~liyery ,of one µans(ormer was ta1cen on 21st March 1969 on 
account o( short.age/damages of several component parts of the 
transformer. The delivery certificates in original was sent to 

the supplier 'T' of Bombay in April 1969. ln·a joint i.mpection 
(March 1971) of the ttan&former it was foµnd that the con· 
dition of the transformer was unsatisfactory; dust.and n:aces of 
rust were also noticed inside the transformers. The firm agreed 
to supply the missing {damaged items on payment, on the ground 
that the consignee should have lodged claim with ~~.Railways 
within the Wes<:i:ibed period for damages/sho~. It also 
Pointed out that the transformer without oil was not properly 
stored. In June Wn, the firm agreed to repair the transformer, 
free of charge, if the price of oil was borne by the Board and 
the transfor:m,er was sent to its works at the Board's· cost. The 
t™1sfonner was, however, sent to the departtnental workshop at 

. Q?rakhP.ur where it is lying unrepaired (December 1977). 
(iv) A power tran~former of 1. 5 ~A capacity supplied by 

•.• N. G. E. F. Limited at Faizabad in April 197 1 (value: Rs.O. 79 
lakh) became qef~ctive. The firm's representative inspe.cted 
the transformer in September 197 1 and reponed that two md1ator 
tanks needed replacement. These, alongwith several other 
missing items and seven barrels of trans£ormei; oil ~about 1500 
litres) were supplied by the firm and the transformer was 
re aired b it in November/December 1972. The transformer 
Jcame fityfor use after· dehydrating the oil. .It \~·s. re-sta~~ 
in February I 974 but it was found ~ha~ the d~:~n au~~ ;sriod 

were very low due to. expos~~ 0J ;~J~~~ransfo!er is lying 
it was lymg fqr. ii:epa1rs. e e . • ' ' I 

idle (December 1~77). . of 3 MVA _ llll/11 K.V 
(v) Out of 21 power transfonn:i; Electricals Kerala Limited 
. I' d by Transformers auu (val , 

rating supp ie 
9 

delivery of, one transformer ue •, 
against an order of 196. ' Faiz.abad in Septembet 1971. 
Rs. 0. 89 lalh) was r~cetved at 





' . 
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d energised in March 

.inStalled an · .. ·· --~!'\•• 197 
l he uansfor01ei- was but i t did not work as _its tap ~~let 'W 3 
at jalalpur .(Fai.z.abad) 1973). In March 19?6~ t~e. bttn w ;q 
1ound Clelecuve uanua:;rorroer but it de1;11anded __ .(~pri'( 19'/~ 
ask.ed to repair we t.rai . JllS (not specified)_ and also char ) 
t.be cost of Ule repl_aceroentt.Rslte 400 per day (period not specil:eg~ 

· li'ncrmeer a · _'I.. J d "ll " ) ' lor it.s Service """'C bs' wajnteWlnce peno irorn th 
<l l Hl m.ont n7"' ·N e on t.be groun w.a . d 0 13th March h "· o decisi 

date ot supply ha~ exprre ; In a subsequent check. of thon _ 
·-" on this deman . by the 'S i... ·n · . e. ,.,as l.dJ'en d , October 1976, Uu- 1Vision~1 
f onducte in d tha "'44 

aans onn~r, c Na r (Faizabad) it was foun . t there Wag 
Offic~r, . Darshanransf~mer (oil capacity : 2050 litres). The 
no oil m .the . t 1 . at che Sub-station in that condition . 
aransformer is ying · 
(December 1977). . • 

(vi) A 3 MVA rransformer wos, s'1pplied ,by ~ £i'.rm o~ Baroda 
in December 1971 (value: Rs.0 .81 lakh). Within a. month of 
. · · 1 ·no load' the LT cable of the transformer 
Jt.s energisa uon 01 ' e« 'Se 
was burnt and the bushing cable was ~g . -: ptember 
I972). The finn estimated Ouly 1_976)_ 1.'ta _repaar diarg~s. at 
Rs . l . 35 lakhs. The transformer JS lyui~ m. that condit!lon 
(December J 977) as no decision on 1tbe r~:m- Gharges demanded 
by the firm has been taken. 

(vii) T he Chief Engineer painted out (June i9'72) to firm, 'A' 
that out of 15 transformers of 5' MVA (value : !ls. 24 · SO lakha) 
supplied by the firm against a contract of 1969, 1:0 . tran~nners 
had been damaged between October 1'969 and April i 9? l either 
within the guarantee period <:IC a lti~l~ tater . . . The extent of. 
damages and the reasons therefor were oot available.. .Qn 20tli 
June 1972, the firm agreed in a meeting to repair four ~ 
formers damaged up to May 1970, free -Gf iclta~e ; a:De nmammg 
six transformers were to be repaired 0n a lump sum. pa.~_nt of 
Rs . 0 . 43 la.lb each, excluding the cost of transformelr oil and 
missing parts. To antl iro transportation charges of the 
tran~formers wete to be borne by the Boord. The ~ition of 
r~pa1r and the expenditure actually incurred on repair of t~ese 
six_ transformers was not readily available. The inforrnau on, 
whtch has been asked for is awaited (December 1977). 

One of the four transformers r eferred to in the earlier sul>­
pa'.3-graph was repaired by the finn in 1972 but th e insulation 
r emtance v<tlue Gf its windings <lid not improve. The 
~ansformer was ':inspected in the work.shop o f the firm at Naini 
m Febi;uary 1977 by a Sub-divisional Officer , who r eported that 
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the transformer w · h . 
ams as w1~ out oil and a number of pan& including 

ervator and bushing metal pans 'We're • . Af 
another · · · ml88mg. ttt 

JOmt mspec~ion conducted in May 1977', the firm off~ 
· (J u.ty. 1977) to repair the transformer at a cost of R.s . l. 99 lakha 

( origmal cost of ~e transformer WM Rs . l . 62 lakh'&) and retain 
the salvaged materials. The transformer oil was to be provided 
by the Board. The transformer is lying in the wokahop of the 
firm (December 1977). 

Anothe;· transformer damaged in N ovember 1969 was aent 
to t~e firm for •e,pair in September 1971. The Executive 
Engmeer, Electricity Distributicui Division~I, Varanasi stated 
(October 1977) that after tepain it was received bad:. in the 
Division in April 1974. At the time of ins~Uation of the 
repaired transfo;mer it was noticed (February 19177) that the 
transformer was without bushings and other items. There was 
shottage of 3075 litres ol tranW:mner oil (value : Rs.O.SO 

· .. lakh) in it. The transform.a bu beea lying ~ecember 1977) 
umltilised. · ' ·· · ·-

The other two transformers of Varanasi. were sent to the ti.tm 
in July 1975 without its oil (9200 litres) which was drained out 
at Var anasi in January 1975. The oil so drained out was not 
taken on stock. The position of their ; epairs is not available 
(December 1977) . · 

(viii) A 5 M1V A transformer supµli.ea b)' firm 'D' of Meerut. 
(value: Rs 1. 50 lakhs) was commissioned at Bahraich on 30th 
November 1973. It was damaged in May 1975. On inspection 
by a representative of the firm in April 1976, it was noticed 
that the bottom coil of HT winding was dama,e:ed, for replace­
ment: of.whi€h two pairs of ' disc' wound HT coils were n~eded. 
Besides, core tubes of 16" length were dama~d. According t~. 
the firm, the ~ransEormer had been damaged under some _earth 
faul t ronditions. ·In _lune 1976, the firm offered to.rep;m the 
tiransEormer on 'cost basis' but it is· lying unrepa1red as the 
q~stion of its repain departmentallv or through the finn has 
remained undecided (December 1977). 

(ix) A 20 MVA transformer supplied by ~ firm ?£ Madras 

(val ue: about R s . 10 lakhs) was damagedl ~n ~~;~~ i;~\~~ 
Sultanpur. The transfo7er ;as :~~e ~~ the core of the 
firm's works at M adras. ccor t~g under ov~-voltage condi­
transformer was sev~rely da~ageh d been lost due to abnormal 
tions an d its magnetic propentes a ,. 

i\ 
fi·: 





JZ2 123 . ry windings next to the core 
. rfl The terua . t ~- "'-heat m ovc ux. d.. . of the 011 was no .... own .:r:,_rt 

also dan1agt•<l. The conk~~io:x:clusive, of to and fro ~ • 11t 
Jinn dci.uanded Rs · 8 /a . /for ~pair of t~·e transform~'!'\ 
cha~es of that trans ~mne~e same windings, climinatin !>T 
replacing 1.he core. ~sini repairs· as well as testing chg tht 
tertiary windings .an o er. k'n of the repaired transf a~. 
It gtiaranteed· satrsfuctory _w?r ~ g 18 months µ-om d Ol'ntct 
for 12 mont.hs [Torn c~mm1SS1ondt~ or roposal of the fut espa~. 
whid1cver w:1s ear her. On p fo r . ' CCUl:i\rc 
En ineer Sultanpur, to get che uans ~er epan:ed by the fir!, th~ S\1perintending Engin~cr~ Fa1zabad pointed OUt ' 
(August 1975) that it w M not adv1sab.le to get the t:ransfonnct 
repaired as the cost of a m;w transformer of . the ~D?e capacity 
at 1.hat rime was ab01.1t Rs.10.5 l;ik.hs. In Octobc;r 1976, th~ 
Superintending En~ne~ sought ~e approval _of the Chict 
Zonal Engineer. Varamtsl and the Meµib~r (T and D) for dig. 
pasal of the tr.in~form'!'r. ' No decision ' ha~ been tal.~ 
(Decem her 1977). Another 20 MV A tfa!lsf<;>pner · (va.111(. 
about Rs. 10 lakhs) supplied by the _firm ~as also da.ma~ 
(February 19-75) at faunpur due to 9verflux m the core. ~ 

The matter was bro h 
.. A • ...,i • Se ug t to the · · pv-~ m ptember 1977 ; re li« notic~ of Government and the 
(b} Dlst'J'ibution trans/'- p arc awaued .(December 1977). 

· transformer is lying at Jaunpur unrepafared (December 1977). 

Jn his circul~r of 12th November 1976. the Superintending 
Engineer, Electricity Sub-station Dellign Oircle mentioned that 
tM ee transformers of 20 MV A supplieil'>by the fi.fm of Madras 

WC'l'C da maged at Nibkarori (Farmkbab~ . . Luck.now and 
Shahiahanour an<l were lyinl?" in the firm'~ works at Madras for 
repairs. The trans.formers were designed ' to · run at voltage 
not exceedin)! l J.O per cent ?£ the normal vol_ta.~e and the!e 
were clamagecl due to overloading l\S well as operational failum. 
T hns, live transformen (value: · ah<?ut JU.M lalths) supplied 
by ·t.he firm are lying unrepaired (December '1977). 

. v•tne>Ts . 

. According to an esti.ma~ mad b M. . • 
~74, there were about 25 000 fva). e y ember {Engineer) in May 

. JJtribution ·transformers 'a ·'- u,e : a?out R&.10,00 crores) damaged 
onnation supplied by ~:cit~paus at that. time .. On the basia 

th.e ,Bpard C1.ti.mated O 1 e Z9nal Engmeen in July 1977 
daxiiaged .distribution :alsf 1977) th.at there were about .. !10,000 
cransformcn had be orn;ers, out of which about 14 000 

en repaJO:ed d • 
contracts/orders finalised 11 epartmentally. or . on rate 
·cird e- level. Beiidca •. Eccntra. Y as well as at the d.iviaionalf 
Controller of Stares ' i~n ~~ati.: · furnished to Audit by the 
01,1mber of daJ:naged tra~ em t' 1977, indicated ·that a large 
were sa:a,pped .whose core ..an~~ (°;3'<;t number was ~ot mdi~ted) 
steel tanks (5!H tonnes) remained~mp;n.~ t~Q!I to11~e!) ~nd 'empty 
stock of 40!1 tonnes of core and ta~ted m the sto'l'CS. but of the 
condition and 296 to 5 mpm~. 107 tonn~ were in gotid 

nnes were rusted (Scptembdr 1977). 

In all, 11 ,522 al~inium wound tramformers were urch~ 
from 1971-72 to Deceml'>er 1974 out 0< ,._ . h., •1A --'- p d ~.....A • • • ' WulC '"" "' tra.1 ..... vnn.en Wett 

am"lS""• as mtl~ted t~ the Boa:rd between January and April 1976 
by the field Supenntendmg Engineen. 

8.07. Employees'· Provident Fund 

Under the provisions 0£ the Employees' Provident rund 
Act, 195~. the ~mployees' contributions towards provident fund 
and family yem~on fund, together with employer's conttibution 
and admmutrat1ve charges, are required to be deposited 
with the Regional 'Ptovident fund Commissioner b't l!itli 

(x) Tw~ transformers of J . 5 KVA capacity costing R! . 1. 5~ 
lakhs. received f April 1973) in Electricitv Distribution Division, 

C
U_nn

1
ao from a firm of Calcutta against the Stores ProcuTement 

of th e following month to which it . relates, failin~ which -penal 
damages are leviable. The 'E\ectricit\' Distribution Division l , Meerut 
did not depcsit the contributions (int\udinS!; administrative charges~ 
within the µi:escribed time, durin11; the period from Decembe~ \96:i 
to December 19n. reported\v fOct0ber '976\ d~e to late :ece1pt 0£ 
funds by the Division from the Board. The Re1nonal Provident Fu.nd 
Commissioner, U. P ., Kanpur levied (1uly 1976) pena\ damav;es (at 
the rate of 12! per cent to 100 per cent) av;gre~ti~ Rs.2.99.l~\.hs ~or 
the default in payment of the contributions inc\udinll: admm stratwe 

charges for the period fr.om December 1965 to December \973. 

ire e order of February 1973 . . • · • 
1974 and March· 

1 
· were comm1SS1oned m Decem~r 

January l975 d975. Both t~ese t!ransfonne~ got darrY.aged in 

Of Comtn
· .... · ~n July 1975. 1.e within on e and· four months 
1 .... 1onmg· re · 1 ofsub-scandard mat 5?~ct.ive 1v. Bad workmanship and/or use 

were stateo 'hv th ~na s 1~ t 1e manufacture of the transforrnet1 
damage Th e ,xec11t1ve Ent!ineer to be the causes of the 
1977) u~repair:~ intr:ithnsfDn:~e.rs had lx>cn lving (All~'t , 

e IVISIOn. 

'L.n • of the Board and Govern· 
The matter was brouF;ht to tu"' notice be 1977) . -waited tDecem r . 

tnent in A11gust 1977 ; replies are a . \ · 
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8 08. Wirel~s sets L cknOW Ele~tri'c Supt;~ ?ndetta~· "", , i "., , . • 

· 
1
972 the u (-value , , Rs .. · lakh) E~J SECTION 1v 

Jn March 2o wireless sets communication and .~" ,,,,,. tilt)~ ,., .... , · , .I\. 

(LESU) purcha~ed Limited for. ~asy Q'lYing to lack of t~lin 11idJp; J:J:!,;};#'l1t1D~Sfl STATE ROAD TRANSPORT 
I3harat Electr£°n~~su01ers' cOil_lPla!Jltbad not been ·commisSfo~d·i A ,m::>JiJ ~· : '.),,:; •• . CORPORATION 
attendance 0d ~uied staff. these t~.~ were however, :paid durin& ~._, 1~ti1t;i;fb<¥e. of cXa.ssis and fabrication of bu.s bodies 
knowledge an 

975
. Rup~s 0.29 a 

460 
pe' r S.et per annum th~"ti . ii 1 L&iii1~;lib.e:'Fogrc;h Plan perielli, 773 new buses were t.o be pur-

Decerober l · fee a.t Rs . .'.) 1 • ' O'Q'°"flW!d lL-- · ..J · f · t..: h · to 

1972 
to 

19
75 as }tcence ' ent of licence fi~,. pqs&eSston fee w ~· .expans1on ao~ aug.Q'lentat1on o new rout.es, ag;unsc ~mc 

yca~..J· to the rules fdf paym ~ble. Thi.'! resulted in an Jns~i:nuaw,q~·;pt1jt·~e4 by the TTaJ1.~rt D~~nt till 3lsr. 
accou11ng annum .was pa,~ ay;ll972,, :i.e. be(pre J:he formation pf the Corporation. Further,~ 
Rs.25 per set per 

1 
kh. · · · ilim~OIJO 7aidtliiion.al i:~d ,kilo.metre&. to be .covered during the P).an. 

expendimre of Rs-0·27 3 in January 1976 ahd l~ _sth -WCr, :llii'~er~·,mr.r state \Wlg~ta,kin~ .could cover 612 additional road 
... -- ·s 

0 

sets were put to use · · . · 1 • •mtlt ·ni> to 3b} tA1ay 1~72. After . ~e formation of the 
eve · be 1977) · · · orporation, five new routes were taken over. ~W' during l ~73-74 and 

idle .(Decent r . ted to the Boar<J in June 1977. and,!<?_ Gov ' d.Ur~ii '.1Q1~,n-: ' 
The matter wa\~r:r. replies are awa..iJ:ed ~P-~$'.e_mbe~ .19J'7) .. r .i~·:'lftitt ·tatt;et <fdr • .p1uchase of .c.ha.ss.is each year fox; augmentationf . 

01
ent in September . · . . .. . · · · · ' ; • i·~.~f ::servives mcl ~ r«;pl~ment of vehic;1es, the particular& 

'dr~ers;:pla.\!ed ~ad 1 t:P.e actual receipts of ebassis durin.g the .6.ve years ' ' . . ., .. 
. ' 

- 1\• 

. ~ . 

. . ' . ( . .. ! 

; , i j I -~ 

l, 
.. 

J 
,,, ,. 

.1· 

, . 
,. 

J .. r ,. .. 
(. t ,, 

r , • 

"I 
. . . 

t ,. • ~ 

. . . 
• r 

" "" .. .. 4 

. .. .. 

• ltltfi · tB,76~ 7·1 were ,a, Utlder -: 

Year 

, 
fl I . 1 

l972-7(3 
)973-74 
974-75 

1915·ir6,.. 

·· I "Ias:tgtn ior pUtichBte of· 
cha¥is:for 

· ~nt· .R~ace- row A~p.t- Replace·T.otal 
auan ment auon mcnt 

1P9 .300 509 ' so 361 411 
l32 ~400 , . 5~2 291 433 724 

1. 114' 376 500 318 318 
i36 b ·, 624 1460 290 596 886 
300 ; 800 1100 93 778 •. 871 

Actual 
receipt 

of 
vehicles 

335 
619 
459 
6(i() 

1137 

724 2486 3210 3210 . 
i~v1· · ... , 

,-l.,. ' ,, <t' • .. , • 

. Total ~- h60l • .2500 4101 

·. 02. Purchase of chassis 
The requirement of chassis to be pur~hased .each ~~ 

i is determined by th~. · Corporation on the basis of the num for 
. d £ ( .. ) o eration on new routes or 

of veh.icles require .°~ 1 P th and (ii) replacement of the 
a\lgmen~ation o~ the ex15~~og s~~~!s ~ufacturers in the couna,' 
condemned veh1cles. An the . for the members of the ~ 
quote two rates for supply of ch~si~ onek.ngs and the other f.or others. 
c~ion of State, Road Traasport . n_ erta h

1 
rnber and make of the 

The Corporation, after d~ter~:~~g ~ ;a:r~ular year, pl~ced '?rders 
vehicles required for operauon Tg d Leyland chassis as tL w.as 
on the local distributors /dealers of. ~r:sa~oropared to purchases from 
stated (August 1977) t.o .b~ econ~~l~ata chassis was ~eing tai~n a~ 
tlae manufacturers. Delivery f tl finn whereas delwery of ytan 
Phaphamau (Allahaba,d) d~PotCo 1

e 1 Workshop, &anpur . 
chassis was being taken at the entra 
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. t1dvances and recovery of interest 

(a) Delay in adJl.Lflment of £ erneot with the dealers of Tata 
According to the terms o daganrece pavment, and the balance ,,,. alld 

· 98 11er cent a v / - .. vi.., 
Leyland chassis, r . f chasSis were to be made to thern "!Ill 
10 days of the date of {ec~i~~a~ allowable by the suppliers agains; ti.~ 
rebate of Rs.200 per ;~:ssi~ere required to deliver the C~is 'Wi ''.11 
mode of payment. Y . of the advance payment. Alterna · thin 
15 days from the date of rece ipbet YT\ade at the time of delivery tifveJy,. 

t p e l payment was co u• 0 th 
ce11 • erNc " . t/ penalty was charged from the firms for delay . ~ 
chassis o mteres . . t the ' . f ch . A clause for charging mteres on amount 
supply o aSSls. th be f d O{ 
advance, at the prevailing market rate f~r e num r. o ays by Which 
the delivery is delayed, was, however, mcdrporated m the a.greeme 
in January/February 1976. . . 

The Corporation preferred the. ~rst ahemat1ve of paymg 98 
cent advance in drder to avail the facility. of rebate of Rs.~00 ~ cha&&u 
and to keep a reserve of 2 per cent for adJUStmen~ ~£. deficie~aes, if atiy, 
In the case of transactions through refinance fac1lit1es pro_vided by the 
Industrial Development Bank of India (FDBI), the· other. altema · 
of cent per amt payment against deliver~es was to be followed as 
the terms and conditions of the grant of facilities by IDBI. 

The table below indicates some cases of advance payments ( ' 
per cent) during 1975·76 and 1976-77 for purchase of chassis w 
delivery was delayed by more than the stipulated period of 15 days : 

Date of payment 

Tata chassis 

list March 1975 

12th July 1915 

. 1st August 1975 

19th September 1975 

4th February 1976 

Leyland chassis , 

. 16th May 1975 .. 
24th July (975 

13th August 1976 
21st Septem"er 1976 

; . 

.. 

A.mount of 
advance Number 

paid of 
(In lakhs chiw.is 
of Ru~) 

34.40 40 

45.50 50 

20,85 25 

45.42 ro 
. 23:67 26 

35.28 40 

2'1.07 30 

29.58 32 
119.38 129 

Period 
duri,ng 
which 

received 
.(numbarof 

days) 

79 to 95 

17 to 47 

40 to 74 

24 to 68 

16 to 54 

25 to 64 

36 to 40 

21 to 52 
18 to 38 

In the case f 127 
h 

0 a finn of I i . 
t e purchase of Le J .• u~11.now, on which 
J 975-76 and Rs I 2l and chassis, Rs.J.42 lak.hs dr<l(R ers were placed for 

'charges for the . d l lakhs during 1976-77) s.O. H lakh during 
M e ayed suppl . I on accO\mt of . t 
. anagernent stated (D } o chassis, was n.ot . tn ercst 
·1f any, Woulci b ecember 1977) that the Teco~ercd. The 

e reco"'ere<l llrorn rhe rl. amount of interest c!ue 
(h) Extrn PX fJ1mclit11Te <111 . .pen mg hills nf the suppliers. . 

The pr· f h . e 1
" f>nre mcreaie 

ice o c as~1~ act ll 
.on the date of <lelive . . u:i . y payahlc: depended on t . . 
to time). T h h 1! of chassis (int imated b th ~<'price nilmg 

h e c ass1s were h Y e suppliers from 1 · 
w ~n these were available r' owe,·er. supplied hv the <l ...... lers imde 
aga.m 98 rnm th · '""' as an 

. St . per cent advance e manufacturers. The Sil r 
~v-ithin ] 5 days of receipt of ~<~~~ents. which wer~ req~ti.rc<l to be\~~; 
in t?e cases of delayed rlelivc . nee. ha~ to be pa1cl for at higher i;ccs 
during a year were . I) of chassis. Fmther the th . ~ 

1. d • ln accordance w·th h • ass1s ore ered 
supp te within the same i t e agreement~, required ;o be 
chassis. which was made g )'ecla,.: Owing to shortfall in the delh-C'n· f 
higher h 00 10 the st1bsenue t · 

0 

. . rate , t e Corporation ·had to b ' n years on payment~ of 
.R s. 16 .41 l~khs, as detailed below ( e~r an extra _ex pe'nditnre of 
·same year rn which the orcl ' >11 supphes oot obtained dndna the 

· . ers were placed : " . 
Year Shortfall in 

~upplics 
Price in~rease Fx1rn cxpendi· 
per veh1clc in 
the following year 

lure 

Tnta . Leyland Tata tcyland Tata Lcvland 
(Rupees) (Rupees) (Jn takntl'of 

r912.73 ·Rupees 
SI 25 35-55 3369 l.81 0.84, 

1973-74 155 26 6258 9230 9.70 1 .40 
1974-75 40 362 0.14 
1975-76 266 573 1.52 

Total 3.24 

(c) Purchase of vehidr.s under r.r.ntral fmrmcial assistancr, sch r.me 

. To s~rengLhen the nrb:in transport in citie~, the Govem rnent of 
lnclta rlec1ded (January 1976) to give Central assistance .to. ~l)e State 
\.overnrnent in the form of a loan to be given to the CorporatiO):l on 
rhe same terms and conditions as applicable to other loans. A sum of 
Rs. 280 lakhs was allocated and disbursed to the Corporation in March 
1976_for th is purpose. The Corporation decided to purchase 17G Tata 
chassis fo r operation in Kanpur (50).. ~ucknO\~ ( 40), A?"1 (30), 
Varanasi (30), ancl Allahabad (26), besides 10 Bedford _chasSlS for use 
at Kanpur. 
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. . 11 ing points were noticed : Ill ibis connecuon. the fo ow , ch . . 
. I of 176 'Tata ass1s COsl1ng n (i) Agamst the purClase . . M h 1976. "'s. 153~ 

lakhs, Rs.164.92 Jak.hs were paid m arc ' the e~,· 1 
R I l 8 Jakfo has not been recovered. llf 5

'.: f · m'ng expenditure on purchase of rh __ . 
( 

11
) A ter mcu lakh · -'4S813 ~ 

fahrication of two bodies, R...29 .. 36 s remamed unutiI;,.~ 
(August 1977) with the Corporation. . 

l'h~ Managemem «aced (December 1977) that recovery of t' 
f R 1 18 I khs was under correspondence and .11e e'\'.ccss pa\ menc o s. · a . . . Clct1b 

for uti1is.~cion or refund of the unut1hsed amount WC\s in hana. 11. 
ttll Pt•rforma11re of 'Dodge' vehicleJ 

In the Kanpur region. 12 .. Dodge" buses, purchased during I.la 
1971 for Rs.5 .40 bkh~. went off the road Wlthm three Yta~ 
owing 

10 
non-av;ulabtlrty of s~are parts. Two buse, "•nt 

oft rhe road in 1972. three m 1973, two tn 1974 and 1 

he r-emain ing five in 197 5. In February · 197 5, an order for suppl) 
of spare pans ('·alnc nor available) was placed on a firnt of B01n1ia

1 which could nor supply all the spare parts requirecl Five· bnse, ""• 
puc back on road during 1976 and another five d~nng 1_977, after ineur, 
ring an expenditure of Rs.J . 48 lakhs on their repain. Two bu.., 
were lying off the road since April and October 1975 re.pecti><fy 
!December 1977). The non-operation of each bns resulted in a Joo 
of re' -enuc of ai>our Rs.300 per day to the Corporation. The Manag<. 
rnent sta red (December 1977) that there had been difficulty in obtain. 
ing critical pans for maini.nance of these buses both from mam1£ac 
turers and other sources, due to which the11e vehicles lrei;nained off. 
marl for long periods and efforts were_ being made to use alternativ< parrs ro keep them on-road. 

9 03. Fabrication of hus bodies 

(n ) l.01utr1,ction n/ n new workshop 

Mention was made in paragraph 71 of the R eoort of the 
Comptroller and A~ditor General of India for the year ]974.75 (Coni­
rnerc1al) about fabrication of bus bodies in the Corpclration's Central 
Workshop up lo 1974-75. In October 1975, one more workshop al 
Allen Fo:est. Kanpur was got constnicted by the Corporation. th.rough 
•he .Pnhlrc Work< Ocnmment. with a caoacitv to fubricate TOO hm 
hod ics Per month · An exnen<] i tu re of R s. 7. 04 la k h, was i nwrre<I 

<I u nng 197 3-7 4 to I 975-7 6 on construct ion of t "'o 
5 
h erl, . One sh en 

ron"rncrcd for renovation of hns bodies ,,.., hanrle rl 
0

,..,. b,· the Puhlir 
1Vork.s Oepanme?t in Octobei· 1970. Rorlr '"""ove1;cn works wert 
h owever. started tn thi, shed in NnvemLr >

07
, Th _ onrl she<l 

ii .1 b ix.: 1 . 11 . e <;fC 
"'"·' rrp e ava, a le to the Corporation in M av J 07r, hut ir was kt out 

to the Food C 129 
0 rporat' 

six months, at the 10n_ of !lid;. (FCI) in 1-
1 in October 1977 r~lt~hof ~2 E>aise per sq ft 1·h1 91. 6, for a period Of 

· · · e Man · · e s ltd was u; was envisaged to . agem.cnt "tated (D b oOt 'Vacated 
.Work.hop lor r;lea:"• body h'"1ding cap~it~~ ,~: 1977h hat ;

1 n was planned to g the b~og of buJSes overdue ii Allen. ro1·est 
l 

1 
. . ensure IIlilUznu.rn ..... ..1 • or rcnOVation and ant y lllaiutained in fu1ur pr...,uetion Which could b., 

s~t~d that it would not ~::~lbs on P~b~n~t basis. It W-ctS fu~::. s~cond sh.ea as the & · . ~ Poesi le to itntncdiate1 . -
s•gnificanuy :raise the~r:.:~~~le lllf thhe first shed . •"tsclf w~ ~qil~ ~ 

1 ") · ....... on. 0 t c W9rkahon. ( v Depa'rtmen'tal f ab . .. . r · . 
The' d , ·1 , " , !canon of b·us bodies . . eta1 s of fabri f 

departnienra1fy· during 1~4~ and renovation of ""' bodic.. don, 
, · to 1976-77, arc as litider : 

Cf.nt"rl Wo~ 1974-75 197>-76 l'76-7l Fabrication of bOdies 

. l\C(~v.at.i~n of .bqdjes 

To~ work done . '· . 
• : ,, 'I 

.f!erce11tage of_ f~brication ,to to~;w~xk ~oi;ie 
:.P~r~9t~ 9f r~aovat.i,()n to total WorJc doQO 

''.,tl!e'n Pdresi ·Workshop 
' I ' 

568 

119 
747 

76 
24 

602 
714 

3l 
Rien?.Vation of b~il'li 

133 · The U11n>bcr-0E bu. boo;., built on n.w ch..,;, in the Central 
Wor.I<oMp came down fr°"' 568· in 1974.15 to S42 in 1976-77. which 
was ?ue to ~')_trustms the worl. of fabrication of bUs bodies to private 
J>al;ties d'lrlng 1915-76 and 1976-77. More «novations were done in the Workshops dl.lTing 1976-77. 

(c) Fabrication &hrough private parti..ts 

(i) Tenders for fabrication of I 000 bus bodies of 
'di.trict' tyPe, 'city' type and 'liill' type on Tab. chao•io and 
'district' type on Leyland Viking chassis were mvued m March 
1976. The bus bodies to be fabricated by the Len?e:ers 
Were to be of all steel folded sections, super structure, alummmm 
panelling and aluminium flooring. Earnest mon~y_, equal to half P~r 
cen t of Lhe value o( the work tendered . subject to mm1m~°'.doE Rs: 10,00(Ji 

· db ht nderer and secunty eposn equa Was req uired to be depos1te Y eac e d d to be deposited 
1 f th ontract awar e was lo five jJe1· <.en/ of the va ue o e c ed on 15th Mav 

b · Th tenders were open 1 Y the successful tenderers. . e 
1 17 

had deposited the earnest 
1976. O ut of 31 tenders received, on Y 

1 
ted lorinsp<ction of wOrb 

tnoney of Rs. I0,000. A list of 13 firms, se ec 
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. ed in the. Jast w~ek of May 1976. ·1'h 
b) rhc CoriJora~ion, was fina!J~ 1· 1. 1 not deposited earnest ru. oney b ' 

f · I \\'lllC l Ht( d tl 1 1 \l\ Jm u1du<ln.l .1 j.llpur 11 ~1 oi Januhe pur an tie Other 
did i1oL md udc ll\'O Jinn~ 1(~ue euruest money and with whotn 1 ~f l utk n o \1') 1d1ith had Jc~sitct 1~ t for fabricatjou of bus bod~'e 
. I . <11 ui co111r.1c tha h ies 

Corpor.111011 i1·; 1 ~ .1 't.1 ' .December 197.7) t as t e capacity CU1 . 
I he .\Janab'c.:u1c11t stated ( . d Lucknow firms was known to th d 

11c.:rlon11a11c.:c of the Jan1shc<l~ud1 .anl necessary to inspect the works e 
. · . not co1u1 erec . ,. of 

t.:orpor:nwn, 11 
11 •1 ~ d that rhe Jaipur 11rm was induct d l .. lunhcr state e 

1hoc Imm. t ' 1 • 1~ . ·It A firm of Jullundur that was Stat 
am.I i11~pcc1cd thruugh_ ov~sig .1 

· (R 46 756 Rs.45 436 and Rs 419e<l 
I . . l ' . Jesunauon cost s. , , , . . , 16 

to 1:1\ c: •
1 1 

u) 
0 1 

. . . l 'hill ' type bus respectively on tr • J" .· ' l ' 1 ) 1><~ 'e ll)' J:YPC ,IJl( d I ata 
1or 1 1s111c r -

1 

_ • f .d . .· L' t)'pe bus on Leylan dlassis) lo ·hassis ;111d Rs.50,U:io o1· isLuc T . . ~ . , . ng 
\ . " 1!1 ., i1umbcr of State Road ranspotc '-"Oiporattons expern.:ucc: " 1 

· " (102 ' 
h,j rJic:sl pc:r!OJ'llltlllCC 0( fabrict11ion in t.he past l"WO year.s 5 buses) 
an~ Lhc ma.xiniuin fa\'Ourable cleliv~IJ' sch~dule (30 per month) amongst 
all othen, was also not selected for mspect1on. 

fJH: ll'orks ol all Lhe B J:irms were ~lSpecte~ in June 1976. 
\ \ 'hik inspecting the works of two ~rms of Dellu and a firm. of Gurgaon 
(Ill :ltrl June JY76, all in one day,. n .was g-~thered that one of the two 
Uelhi Imm, alongll'ith the aforesaid firm of Jullundur had been blaq. 
1i~1cc.l b1 1he Delhi Transport Corporntion. Nine finns, includini 
11.-0 .\fe«: rut hrn1s ll'hich had no past experience and no de.livery 
~dll'CJule. 'rcrc sckCLed for negotiation held in the last week of June 
1y;(j in :\c,r Delh i. Two firms of Jamshedpur and Lucknow, which 
1rn e already in co1HracL with the Corpdration for fabrication of bus 
bodies a11e.1 had submitted tenders, were also invited for negotiations. 

At the time of negotiation, the firms were asked to quote ag;pn 
Lhcir mi11imu111 basic ra tes for all the four types ofbuses to be 'f~bricaied 
on "/ a1;1 and L eyla nd chassis a1-0ng with 'the 'discount to be allowed for 
l()(J /H'1 <rnt pa)·ment within 7 days of receipt of bills. The quoted 
ratc of il1t firms o[ Gurgaon and Faridabad were brought down t-0 the 
IC\'cl of SO!Jle other 6rms by reducing Rs.3,000 per bus body in all the 
r~ pcs cxcepr 'hi ll ' type, the rat~ of wl1idl was considered reasonable 
br rlic negot iatio n commit~e.e. The Lucknow finn, whose tender~ 
!01

,

1

·est'. '.
1
ad o~e:cd a reduction of Rs.700 per bus body and had retained 

clic lo,,< st ~os1uon even after the Tcduction of ra tes by some of the other 
fi l'lll~. l 1l t1mately, the reduced rates of Rs.42 500 R 41 000 R 38 500 
' l)J(l R 46 000 f 1 ' . > ' s. , } s. I 

: · , ~· : , or tie district', 'city' and 'hill ' types on Tata chassis 
'/1 <1 /

1
stn ct type on _Leyland Viking chassis respectively (quoted by 

I ?C rr' urgaon and Fandabad firms d~1ring negotiation ) 01· lower rates 
(as o crcrl by some oth fi ) · " 

., . . . er m ns "·ere approved (June 1976) by the 
uq,0L1at1on com111 1ttec for placing· orclei·s . fi The 

on vanous irms. 

IJJ 
,Management stated (December 1977 . . 
senera1ly Look into aceount o 1 h ) ~t the ncgotiauon cemmittee 
Imus f<~r Lhe pur se f 0

. Y t e bas1c rates oft.crcd by the Vari.oua 
lion of bus bodi·e;o 1· o seitling unifoim standard rate. for fabrica. 

. " rom amon°"'t th l d . iallonal l>as1· 'l 'h . ov e se ecte .fi:rnu on a fair and 
s. e commur..cc ho d'd acceptance of the off f th , wever, 1 not .rcooaunend 

. 1. . er o e Jamshedpur firm f c...b - · 'mncL' type bus bodies although . b . or w ncauon of 
cost were lower. its as1c rates, at well aa the landed 

The original and revised la ded · • 
uegotiated firms as it stood b f n cost per bus body of all the ll 

. ' e ore and after negotiation, were aa under ; 
Firms of 

Tata chassis 
District Leyland' chusis ' City Hill District type type type type 

l.lucknow ~ o• (hi llwtees) 
45025 43450 4187S 48700 R@ 44325 42750 40875 48000 Jaipur 'A' 

0 46485 44615 4494,5 50885 R 46485 44615 43545 50885 Jaipur ' B' 
0 48309 • 46659 45009 R 48309 46659 44009 

52159 
52159 Faridabad 

0 51266 49613 43552 s5i23 R 48266 46613 43552 52123 Gurgaon 
0 51391 49738 43677 55248 R 48391 46738 43677 52248 Jaipur 'C1 
0 49900 5240() 44400 58000 . R 4840() 46900 44400 52000 Rohtak 
0 48635 46982 45329 52492 R 48635 46982 44329 52492 Dellli 
0 48840 43340 51920 . R · 46S90 43340 50370 Jamsbedpur 
0 49840 55000 R 47840 51500 Mcerut 'X' 
0 43116 
R 43116 

Meerut ' Y ' 0 49250 
R 46750 

\i\' hcn the Corporation decided (M<irch 1976) to entruit chassis 
for fabricat ion of bus bodies to the private parties; ther~ were only 172 
chassis ava ilable in lhe Central Workshop. Taking into account an 
order for purchase of 400 more clrnssis alrearly placed with the dealer~. ·---. ·-

•original 
@ Revised. 
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l J 976) foJI' fabrication of 4-67 b 

the Corp01-ation issued- orde~s pu ybsequent Ul:onths) on the follov,.iu, 
bodie5 (raised to 844 bus bod1e$ 1:° s~ their revised landed cosl, Were ng 
frn ns whose p0si1 io11 , on the bns1s o a1 

Rates indicated L>elow :- ]..cyl<ltl~ Por bu1 
Firms of 

Tata chassi~ chu~s1s 
body U& Per orders 

Hill DiSLriCt Total 
l)ist ric1 City 
type l?'P~ 1ypc type 

Rs. 

(A) (B) (C) (D) 
42,287.50 

58 99 103 510 (A) 

GUiaa0 n 
250 v1• iv• vm• 40,795,00 

t lX* 38,307.50 C). 
45,770.00 D) 

14 92 106 40,795.00 (B) 
Faddabad iv• v1• 45,770.00 (D) 

34 57 19 llO 41,591.00 (A) 
Lucknow n* r• i• 40,096:00 

~ 45,073.50 

11 ll 4 5,150.00 (0) 
Jaipur ·A' iv• 

. 
90 90 45,600.00 (D) 

Jaipur 'Jl" vu• 

Mecrut ·x· 11 
11 40,11 8.40 (A) 

i• 

Mccrut 'Y ' 6 6 41,000.00 (A) 

v• 844 
Total 301 129 99 315 

•These indicate 1heir comparative positions in Jundrd costs on the basis of 

their revised rates, 

In all, 781 buses were fabricated against these orders. All the 
buses were fabricated and deli v.er.ed up to March 1977 except 19 which 
were delivered between April and June, 1977. ln this connection, the 
following poincs came to notic;e ; -

(i) The Gurgaon and Faridabad firms, in their delivery 
schedules, had quoted the delivery of 20 buses and l0...:.20 
buses p er month whereas the Lucknow, Jamshedpur and 
Jullw1dur firms had quoted the deliv6ry of 30, 25 and 30 buses 
per month respectively. F urther, the last auspicious day for 
the Kumbha Mela fell on 11t.h January J 977. The req u iremen,t 
for transpor t of passen~ should have been met latest by this 
date. H owever, 174 chassis, as detai led below were deliver ed 
CO various firms after thi} date wh ich were rec~ived b ack with 

Name of Jirms 

Gurgaon fi rm 

Faridabad firm 

Lucknow fi rm 

Chassis 
delivered 
after 
Mela 
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6 

19 

J11nuary to . Mllrch 
1977~ 

Febtuary 1977 

February to April 
1977 

Firrn 'X' of Mecrut 
Firm ' Y' of Meerut IQ March to May 1977 

(ii) ·T h fi · 5 June 1977 
e rm of Gurgaon b £ . k' 

of prot0type bus bodies th e ~le.~ mg ;up the fabrication 
1976 and 21st Jul 197~n e c aSS1s :issue<l between 2nd July 
specification of bu~ bod~s had. suggested som~ changes in the 
poration met the .Mana . . D ~ he representatives of the Cor-
· 1976 and approved the ~1ng irectdr of the fain on 24:th July 
resulted in ·an ec anges as suggested. by the firm Thu 
bodies by the ·fi~;:.m~~eRs. l .85 lakh~ oi; fabrication of ,497 bus 
on 14th July 1977 to reftm~rm w~s Jnttmated and requested 
to change in the spe "fi . the difference (Rs.1.85 lakb5) due 

Cl catton of bus bodie · th fu d h 
been received (Decembdr 1977). s • e re n as not 

(iii) Some minor d f . · . · 
ca too by th fi f ~ ects were n?t1ced m the bus borl ies fabri-

. . nientall ' be h ~ o UT~on, wh1c;h were got rectified depart-
. k Y Y t e Corpora1.10n at a cost of Rs.400 per bus at the 

. ns an.d . c~st o~ the firm . Further, Rs.0. 31 lakh w;re aid 
as r9ad ta':-· rqs~rance charges, e~c. on. b~haif of the firm onp the 
buses E~bncated by them. A claim of Rs.1.99 lakhs in respect 
of_the defects and Rs.0.31 lakh towards road tax, etc. was lodged 
with the firm i~ August 1977 ; payment has not been ·received 
(J?ecember 1977) . 

(iv) !he Corporation placed an order (September 1976) on 
the .Jaipur 'B' firm for fabrication of 90 "district" type bus 
hod 1es on "Leyland Viking" chassis at Rs.46,000 each le5s Rs.1 50 
per bus as discount for prompt payment an·d Rs.250 as quantity 
discount. The agreeruent provided, inter alia, For fabrication 
with p r estressed steel super -sLr uct in e aluminium panell ing and 
alu m inium flooring as per t~e dtawihgs. De!ivel/'. :"'as to _be 
effected within 30 <lar from receipt of chasm , failing wh ich 



I 
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00 er day per bus body not coll\ 
Jiquidaled damages a~ Rs: 1 P to be levied and in case • 
plctcd ancl deli\·ered m un.1.e, ;~;r~otal q uantity ordered couff 
delar of· rnore tha.11 30 clap, l and the firm COuJd bd 

' I I h G neral Manager ' e 
he recluccl >)' .L c e h is duly insured, at the firni.· 
required to clel'.veor l.>~ck. th~ . l~e a~~11;, 0 11 account ?~ thi~ redu~ 
cost , 10 the C.01 porn non . · I d to any rev1s1on Jn r 

. · . !cl not be cntlt c ates 
tion 111 q11an11ty. 11011 ment that the numbe · · 

r I 'rled in the agree t of 
It was uri 1ei· provi roximate and no claim f 
h11s bodie~. ro be cons1ti·uct~~e'

1~1~ ;
1
;fertained if any increase ~~ 

cornpens.1t1011 "-"s to )C m.i · 
decrease in ihe number was made. 

· (30 ·n September 1976 and 10 i The fi1111 wa~ gfren 40 chasm I • b l 97 n 
i\'o"emher 1976) i11' al l. Even after the receipt (Decen:i er 6) of a 
l L • l (i. o further chassis could be supplied. H owever l'f'<JllC~ I rcom t 1c 11111 n · d f J • fi ' 

• 1 · . l I ~ chassis earmarke or t ns rin to the c he Corpora t wn c n erte( . . , . 

firm of Gurg;ion . 

F b ' . 1977 the faipur mm represented against the reduc. Jn c ruan . - . · h d d 
lion in the supplr of chassis and intimated t_hat it a ai:ange struc. 

k. · ci rtr ;iccnrtl irw to the earlier order whKh could not cure irs win ows. · ' ,., b · 
J . ·f ther State R oadwavs It was further su m1tted by he usen or anv o · · · . . 

h fi rhar i~ orrier to sa\•e i t~elf from loss ancl insolvency It was 
~r;na~ ro accept "Tata" ch;mis _a nd us: the kits . already fabrk(!tccl 
IJ,· it after making nece~sary alterations at its own cost. 

The firm a!!tl in Yepresented (April I 977) for keeping the ternn 
0f agTeement of .1976-77 alive For the lina~cial year 1977-78 al.so so that 
i1 could 11 tilise the kits. etc. on those boches. The Corpora t1on· stated 
in replr (May 1977) that as there was no proposal for purchase~£ any 
more chassi.~ rluring- 1977-78. the a~reement co,ukl not be kept ahve !or 
rha t ,·ear. However. on compassionate grounds. the Corporation 
:innoinled (May 1977) a committee to visit the workshop of the firm 
and make recommendations in· the matter. Tii.e committee visited 
f .\.f:11· J 977> 1hc foctnn nf rhp firm an cl reporten that kits (su per-

' 1nir111r,. romo0nent~) .for .~O bus bocliei; werc·Jvinia- with t.he nrm. The 
committee m1~ of the ooinion that these kits. whh mlnor ,modilicatiom. 
m11 lrl be 11secf on L ev Ja~<l Comet cl}<issis a nci recom mencled for their 
! l Jlr'ch;i~e hv the Corpdration . 

Th r Cornrmirio11 cfP.ciclen (fone 1977) that· renov::ition of bm 
hndies. not rxrrc"ninu thP numher (tionlatecl in th.r il<!l'f'ement. ht> 

l"ntni<tf'r! to th,. Finn h11 t l"ffnn~ (ht)11lcl h,, m:i ri l' tn rP(trirt th" n umher. 
rf-imno-h n<>o-oti-1tinn . tn !In hocl ir~ so th;ir tlw kit( ;ili·P..,dv hbrir;i tPc1 

lw th~ firm mi!!h t bl' 11tiliw·d. Tt w;i ~ F11rthe1: <lrr idccl tin t th e co~ r of 
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:ren.ovation was not to exceed th 
· b · · · c rates appr d b 1 fa r~cat1on of bus bodies on Ta . .ove y t le Corporation for 
fabncated on Leyland Comet ~a Tchass1s, wh_ether the bodies were 
delivered 30 o1d Ta b r ata cbcwis. The Corporation 
1977 and the ta du~s, due for renovation, to the firm in August 
October ·1977. re~;:t:cra;1~~ ~~r~l~e~i~e.d back from the firm in 
by. the firm. o tes was, however, 'retained 

. (d) Fa/Jricalion of air·conditioned coaches 

Mention was mau · 
of the Com troller ane m _pardgraph 69 of the Report 
ear 1'974-75 p ? Auditor General of India for the 

iuses A b (Com~erc1al) about operation of air-conditioned 
firm . in 19:~, furc. a~e.d (cost : . Rs. l . 08 lakhs). fr.om a Madru 

. ?r m1t1al operation on Delhi-Agra route 'for 
, 'JDCet~~ the r~quirement of tourists, was subsequently 1(19'68-69) con­
·v~rte u:1t_o a eluxe bus as the necessary spare parts for the ·im d 
atr-co?d1t1on:d coac~~ driven by petrol engine, were not · av:e. 
Four mor; air-con~lt1oned _coaches, having imported air.Cenditioning 
plants, dnven by ~iesel engmes, were fabricated at th:e C:entral Work­
~hop, Ka.npur d.urmg _the years 1968 to 1970. One coach,. got involved 
111· a major. accident m 1970. and since then it has been 1.ying in the 
Workshop ~December 1977). Another coach has been lying 1n the 
Workshop since 1972 for want of spares. Th'e Ce.rporation decided 
(December 1975) to operate 12 regular services on Delhi - Mussorie 
(3), Delhi - Nainital (3°). Delhi - Agra (4:), and Lucknow - ·Kanpur 
(2') routes. For operation on Delhi - Mussorie and Delhi - 'Naini-

. tal routes. it was decided (February 1976) to fabricate air-conditioned 
coaches on 'Tata' chassis and for ·operation on Delhi - Agra route it 

' was proposed to fabricate ·buses on 'Leyland' chassis. The Lucknow -
Ranpur route was nroposed to be operated with a "·Tanta" air-condi­
tioned bus h'aving 70 seats: provided on a semi-trailor bus chassis. The 
firrancial -implication of the proposal was Rs.37.04 lakhs. A tender 
notice was :issued i.n M arch 1976 for supply of coaches and supply. 
installatitm and commissioning of air-conditioning plants for the said 

·coaches. N o tenders were received. Subseouentlv. rev~sed tendelrs 
were ·invited (September 1976) separatelv for both these items. The 
tenders rtceived were opened on 30th October 1976. 

• .J. . .J oaches the rates quoted For fabrication of au·conuitwne.i; c · . . . Y: 1 ·d 
fi . (Rs l lo lakhs each on Ley an 

(October 1976) ·bv a Gurg~ofl . rm 
0 

R!i · j kh each on Tata ·chassis)' 
chassis) a n<l firm 'B' of Taipur (Rs. 

1
·
1 

· . . a f ai·r conditioning· plants, 
. l (\ ·nsta at1on o · 

were anproved. · For sUJ>~ Van 
1 

Delhi ·and· one from Prine) were 
only three tentlers (two from New 

j 
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N I/ Delhi firms (Rs.l,112,600 and 
received. The offers of ~e tw~ e~nically suitable by a committc 
Rs.I ,06,400) were not ~on~id.ere f~r the purpose and the offer of ~ 
consti tu ted by the Co1po1ation . size and R s.0 .85 lakh for smaue 
Pune firm (Rs.l . 21 lakhs for 1arge1 ost sui table. The committee ~ 
size plants) was reco?1.mended ·~~ 1

:Ction of the air-conditioning Plan1' 
emphasised that serv1ang an~ J fi p at its quoted rat.e of R.s.6,00Q Per 
should also be got d_one by t :C e:nomical. The com~~ttee proposed 
year as tha t w~s considered to for o rating two air-cond1t1oned coaches 
to purchase s~x plants o~ly~d D~ _,. Nain ital rol,ltes, one on Delhi.,.. 
each on Delhi - Mus_sone a tandby. In spite of the recornm.enda. 
Agra route and ke~pmg o~e ~o~poration decided CTanuary 1977) to 
tious of th_c corni:i~tte~ , t ~ nts and to ue t coaches fabricated from the 
purdiase a1r-c~nd1uonmg pa o 

fal lowing parties : . 
i Four air-conditioning plants ~om the P~ne fi.1:°" at the 
() f Rs 0 851 kh each for installa tion on four Tata .coaches ; 

rate o · · a b · d b firm 'B' of T · r:wo of these coaches were to be fa n cate Y aipUr 
at Rs.0.85 lakh each and two by the Central Workshop, Kanpur 
departmentally. 

. (ii ) Two air-con<litionin.1!" pJ~nts fr~m a firm o~ ~e"': Delhi at 
Rs. L 06 JaJchs each for .imtallat1on on Leyla?d Vilnng coaches. 
These coaches wer e to be fabricated by the Gurgaon firm at 
Rs.J.10 lakhs each . 

The chassis ~1·ere delivered t o the fa.ipur and the Gurga?n firm~ ~n 
23rd Januar y and 25th Jan uary 1977 \respectively. alongw:xth the arr­
conditioning plan ts, as p er the agyeemcnts datt:d lst i:ebru'.1ry .1977 and 
5 th Februa-ry 1977 respectively. The agre_en:i~nts . also provided ~ 
pavment of tramoorr charges (R s.1 . 50 per km) for carnag~ of chas~is 

and the plan ts from the Cen tral Workshop. Kanpur to therr fact~n~ 
and back. Deliverv of the first prototvpe bus was to be ma~e . w1thi,n 
I 2 weeks (i.e. on 23rd and 25th Aoril 1977 respectively) from the date 
of supplv of chassis and of the other bus within 30 ~ays thereaftet. 
For delay ca used in the supply of coaches complete m all respects. 
penaltv of Rs. IOO peF day per coach was to be levied and in the case of 
delay of more than 80 days. the party coul<l be asked to return the un­
delivered chassis, within three weeks at its own cost and risk. 

The J aip ur firm had delivered (29th A ugust J 977) one bus and 
the o tfier is awaiting "commissioninf!" of the air -condi tioning plant by 
the su ppliers. No renaJt:V for the d elayed su ppty of the .first bus has 
been im posed. N orie of the coaches was r et urned by the Gurgaon 
firm within the period: A notice w~s issued (June 1977) to the finn 
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LO, retu rn llle chassis alongwith the plants. The chassis and t.he lant:i 
were got released and carried to the Central Workshop Kan ~r on 
~lh ~ct~~ 1~77, alter a payment ot Rs.2.79 lakhs to the 'ofiiaJ liqui-

at01 ° e Gurgaon ~ and furnishing a guarantee for Rs.u.75 
lakh. T he transportauon cost (Rs.2,820) of carriage of chassis and 
the p lants to K~puI" was also bome by the Corporatwn. The penalty 
Qf R s.0.30 la.k..h for the delay has not been imposed (November 1977) . . 
The Management stated (December 1977) that the case regardin re-
covery of penalty from the Gurgaon firm was sub judice. g 

9 . 04. Injudicious deployment of buses 

In order to meet the demand of the St· t c (M l . a e rovernmenL arc i 
1976) to provide 1500 buses for the Kumbha Mela to be held in 
January 1977, . the Corporation decided to purchase 1100 buses (300 
for augmentauon/ope~ation on new routes and 800 for replacement) 

, ~~ to ~~t the req uuemen t of remaining buses through more reno-
vauon m Its work.shop. -

. During 1~76-77, the Corpo!"3-tion purchased 1H7 chassis, out of 
which bu~ bodies on .342 chassis ~ere fabri.cared in the workshop and 
871 chassis were delivered to. private parties f.or fabrication. The 
total p rod1:1ction in the workshops during 1976-77, including renova­
tion (602 m the Central Workshop and 133 in the Allen Forest Work­
shop), had been 1077 bus bodies, which had exceeded the production 
of 1975-76 by more than 50 per cent .. 

The year-wise position of the on-road and off-road buses at the 
end of each year, as reported (December 1977) by the Corporation, 
for ~ last five years, is indica~d below : 

1972-13 1973-74 1974-75 1975-76 1976-77 

On-road buses 3272 3417 3539 3471 4105 

Off-road buses 

Reserve 179 210 260 270 581 

Under repairs/disposal 1131 1118 1176 1217 1027 

Total 4582 4745 4975 4958 5713 

D . 1976-77 the Corporation withdrew 652 old buses fr'?111 
unng . • . ld / traiisferred 543 buses. Dun ng 

operation fdr r epairs / disposal ~d sod fr private parties and 1104 
940 b receive om 

the same year, uses d) f bricated departmentally, were 
buses (358 new and 746 renovate . a The remaining off-road 

. for opdrauon. ,_ t 
delivered to the regions 

31 
March 1977, should wor ... ou 

· / d . sal as on st buses, under repairs ispa 





138 

to 580 a11d the balance of on-road buses plus reserve should be 5133 
as against the. number. of on-road buses reported by the Corporation 
viz. 4105 only. According to the Management, the reserv~ shoutJ 
have .been :i.bout 5 per cent .which was an accept~d norm for nationalised 
SG1tc transport uudcnaking and was.prevalent.in other State T'11Ul.spott 
U n<lcnakings. 

9 . 05. Other poiuls of. interest 

(a) Loss on hi1·ing of a private air-conditioned bus 

Mention was made in para~ph 69 of the Report of th~ C~~np.· 
troller and Auditor General of _Ind1a fort~~ year ~~74-75 (Comr:xierciaI), 
about departmental operation of a1T-cond1t10ned . services on 
A!!'I'a-Delhi route, resulting in losses (Rs.1 . ~.8 lakhs) during the 
ye~rs 1973-74 and 1974-75 and consequent closure_ of these .~e~ces by 
Lhe Corporation. In October 1976, the Corpo~tLOn entered into an 
agreement with a Delhi firm for running an air-conditioned bus 
bet ween. Agra and Ddhi for convenience o.f .foreigQ. tourists. The cost 
Qf operation and maintenance, including the services of the .driver, 
were to. be borne by the firm while the co,nductor was to, be provided, 
by the Corporation to collect the fare and issue the tickets. The Cor­
poration was required to pay Rs.2. 80 per km to the firm. During the 
period November 1976 to JanuaT¥ 1977, the air-conditioned bus 
covered 46,260 km. The Corporation paid Rs.I. 30 lakhs . to the 
contractor during that period, against which the earnings amounted to 
Rs.O. 48 lakh, resulting in loss of Rs.O . 82 lakh. 

Government stated (December 1977) that this service was operated 
as an: e?'-perimental measure with a view to assist the programme of 
promot10_n of tour.ism in the State and to build up the image of the 
Corpora.t10n. It was also stated that tqe Corporation is a public·utility 
concern and its objective is not merely to earn profit. 

(b) Blocking of funds 

To avoid dislocation of work. owing to ftequent power 
break-downs, a diesel generating set was purchased (October 
1975) by _the Deputy General ManagCT (Stores), for the 
Meerut region, from~a·rfirm of Kanpur at a cost of Rs.1.1 5 I.akhs. It has 
~ot ~e~ installea (~ugust. 1977) for wan~ of a generator room. The 

ppher ~ gua_rantee for satisfactory workmg of generating set for one 
year .<:XJlired. in September 1976. An estimate for construction of the 
generator room was stated' (September 1976) to have been submitted 
(February _ 1976) by the regiona l office to the. head office. 

-
tM 

The matter was II 
co the C<1t-rv. · . eported to Government · Sc 
1
977) --rvration m November 1976 . i · tn ptember 1977 and 

. ' rep ies are awaited (Deoemt>tt 
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APP}!~ 
(Refere11rc · 

51t._..111tow"'8 5-atited b•11ttai ' 

Namo or Date or Jncott>o 
ttte admlnis- tloo ra. 

tratlvo 
department 

4 

1 The r ndian TuTpcntinc and Rruin Company Limited Jnduslrios 22nd February 1924 

u rm Pradesh Small Tndustr.ics Corporation Limited JndustriM 13th June 19S8 

uuar Pradesh State O:ment Corporalion Limited Industries 29th March 1972 

4 The Pradcshi)'a !nd11Strial and Iow:stment Corpora· Industries 29th Moreb l 972 
rioo of Uttar PradMb' Limited 

Uttar J>rodcsb State Bra.sswarcs Corpomtfo n Limited Industries 12 tb February 1974 

uuar PradeSh (Poorva} Gaona .Beej Bvam Vik.. Co- 27th August 197S 
Nipm Limited operative 

urNruPradUmcsh _o.;,~~l~~~·"'ii;~v_ndikt..1£ ~i~tivc 21th Au8u,, 191.1 
1gam 1lQf • 

Utrsr Prad<'lb (Robilkhand· Tarai) G anna Beej 
Evam Vilcu N'iJam Limited 

Uttar Pradesh Cbalcltitra Nipm u,.n~ted __ . 

ro Uttar Pmlosb Bundelkhaod v~ .. Njgam Limited 

Co- 27th August I 97S 
operative 

l qformatioo 10th Sepiembet ms 
Ksheltriya 30th Moreb 1971 

Yikas 

11 Ultar Prad<:sb State Pood and Essential Commodi- Pood and 22nd October 1974 
lies O>rporatioo United Civil 

Supplies 

12 Ut tar Pradesh Slal• HandloOm aod Powetloom Industries 9th Janua ry 1973 
Finance aod Oe..,loPD10Dt Corporatioo Limited 

13 Garb,.. I Anusuchit JaQjat.i Vikas Nigam Limited Parvatiya 30th June 1915 
Vllcas 

14 Vararwl Mandal.Viw Nipm Limited Kshettriya J fst March 1976 
Vikas 

15 Erarljao Bvam Nfrbel Varg Avu Nipm Limited ffarijan 25th June 1976 
Samaj 
Ka lyan 

16 Al~a&ad MandalViku N 1pm Limited Ks hellriya J l st March 1976 
Vilcas 

17 Uuar Pradesh Rajtfya Nitman Nlsam Limited Public 
Works 

18 Uttar Prad~ Scheduled Oillc F inance and Dcve- Harija n 
lopnient U>rporatjoo I,lm#ed Samaj 

ICalyan 

Jsl May 1975 

2 5th March 1975 

DIX I 

1976-77 

1976-77 

1976-77 

1976-17 

' I 
1976-77 

Yeareodlid 
30th June 
1977 
' I Year ended 

30th lune 
1977 

I 

Year etidcd 
-30fl! Jun• 
1977 

1976-77 

1974-75 

1975-76 

1975-76 

1975-76 

1976-77 

1976-77 

1976-77 

1975-76 

1976-77 

7 

298 .~ <+ )l.48 

. [684.00 ( + )14.88 . . 
4264,40 ( -)47.$9 

.. (+)28.42 

S7.92 

8.03 

(+)1.96 

(-)0.04 

l 0,4S (-!-)0.02 

SS.OS (+)2.83 

13.00 (-)1.67 

71.00 <+ )0.85 

63.05 (+ )0.61 

14.19 

[0.43 

0.23 
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14.)9 17.67 

48.84 63.72 ,, . 
Us (-)46.14 

73.25 

0.10 2.06 

•• (-)0.0.C 

17.67 

9.32 718.32 63.72 

2313.0:l ( - )43,.u 

1390.33 

3.56 62.08 

15.89 

74.93 

2.39 

0J9 

6.()4 

.an 

S.39 

3.as 
1.20 

I .OS 0.02 0.19 63.07 1.07 1.10 

' • 
1.54 l.54 5..14 S.26 84.96 437 S.14 

( -)J.67 

0.48 0.48 1.33 

0.14 0.14 0.75 

1.87 

10.39 (- )1.67 

48.83 1.33 

1.19 62.88 0.7.1 

2.72 

1.19 

145.10 ( - )0.62 2.79 1.23 0.61 0.42 141.69, 1·17 I.SJ 

5.00 4.97 

032 1.46 35.)4 0.li 1.47 

7.SB (+ )1.0.S I.OS 13.85 7.43 1.05 14.13 

45.00 <+)i>.o8 0.08 0.18 44.80 0.08 0.18 

3o.69 c+~.63 
.2.63 <oB.S? 30.'7 2.63 8.60 

(+)sM 
s.Si Ji.s~ s.~1 13.74 





serial 
own-

t>or 
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2 

d h State Iodu trial ocveloprneot 
19 l)Uar Pra cs 

eorpor.1tion Limited 
ad h .K.shellr& Vilcas 

20 Sharda Sah1yak Sam cs 
Nigam Limited 

P d 
h E)cctronics Corp0ration Limited 

21 Uttar ra es 

22 G1ndak s~m~dc;h KshCllra Vikas N igam 
Limited 

! 3 Kumaon Anusuchit Janjati ViW Nigam 

Limited 

1• uuar Prddcsh (~ad_hya) Gaona Bcej Evarn 
Vikas Nigam L1m1ted 

25 
Pr2yag Chittrakoot Krisbi Evam God~n Vikas 

Nigam Limited 
?S Uttar Prade;h State Mineral o evelopment Cor­

poration Limited 

Subsidiary Companies 

21 Chluta sugar Company Limited 

28 Tb~ Turp~ntine SubS.idiary Industries Limited 

2 9 Tcletro nix L imited -

30 Urtar ~JI Abscott Private; LimJted 

31 Chandpur Sugar Company ~Limited 

j2 Nandganj~~ihori S(lgar Cc npany Limited 

JJ Ultar Pradesfr J.nstrumeots Limited 

Name of 
the adminls· 

tratiVC 
doparhnont 

3 

Industries 

' K.shettriya 
, Vl.lcas 

Indust.r..cs 

l(shettriya 
Vikai 

Parvatiya 
Vik.as 

Co-Operative 

Animal 
Husbandry 

IndLtStri~ 

Industries 

Indu~tries 

rarvatiya 
Vile.as 

Jn~ustries 

Industries 

h1dustries 

Industries 

AFPEN 
Dato or lncorpora.:" 

tiOll 

4 

29th March 1961 

' 4th March 1975 

30th March 1974 

15th March 1975 

30th June· 1975 

27th August 1975 

7th December I 974 

23rd March'i 1974 

18th Apr!I 1915 

l~tb July 1939 

24tb..November 1973 

28th June 1972 

J 8th Apri! 1975 
,. 

18th April ~ 1915 

1st January rJ97S 

N'Oi'l!S- ( ij Capiti(l.-i11vested rcpresents1nid·up capital plus long-term loans plus free~~· 
(ii) C3Pital employed (except in case of Companies at serial numbers 4 , 18 and 19) 

• r - • (iii)- ln-c1,11 -Of CJmp'lnies al . seria l numbers 4 JS . and 19 capital eropJoJ(Cd 
(ii) bJods ani deb~ntum, (iii ) · reserves, (iv) borrowings including refinance 

(iv) C:>:n ;i1nles at serial numb~rs 13, 27, 3 1and 32 have not gone into p roduction . 

j 
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1JJX J-(Concluded) 
(Fl~ I.a col11J1:1Jlf ~ to.lj), Jl Htl 13 are Jn lalit ofbpen) 

{'eriod caT~1.i.1811 . i.~~f)l((-+)/1 0{T9.lal 
1

• llltor· Total J>Orce.o- C&pl!al Total Porc:eu-
of acco11nt ,, ·JJO» - ) 1 etMt eet on return tagc of employed return ta~ of 

invested cbaraed lona· on total on total 
to torm Ctipital return capital return 

proftt loana lnveatt.d on OU!J>lo)'Od OD = (7+9) capital (7+8) capital 
account i~d employed 

s 6 7 8 9 10 11 12 13 14 

1976-71 ( + )64.00 34.98 ~34.98 98.98 . . 1812.36. 98.98 SA6 

1976-77 ., :48.44 (+ )2.39 2.39 .4.93 47.94 2.39 

··~ 
. ( 

1976~71 96.48 I 

1976-77 
)'.'$6_s,{ 

1.91 (-)3.31 76.74 (-)3.31 

·a.28 46'.1.1 . 
I 

0.60 o.is 0.61 
(-)S.22 1.91 

'ct )0.28 

1916-77 5.13 c.f.)0.6 :· 0.13 2 .53 S.13 0.13 2.!13 

-0.SS 7.62 41.88 n_0.76 1.Bl 
fl ) •l 7 .22 ( + )O.SS.. -; 0.21 . Year endDd 

3.0th Juoe 
1977 

,0.92 . 1.sz: 48.88 0.91. 1.88 

1976-77 50.63 <+> .92 

1976-77 
0.08 . O.O'J· 87 .87 0.08 0.09 

92.08 (+ )0.08 

125.34 
year ended 

31st July 
1977 

1976-77 

l 976-77 

1974-75 

453.00 

0.19 1.22 13 .74 0.19 1.38 

15.56 (+ )0.19 

( - )1.50 1.20 0.86 (- )0:64 
12.26 (- )0.30 

l l.21 

11.55 ( - }0.68 o.so o.so (- )0.18 
'. \0.24 (-)0.18 

91.19 

Year ended 
31st July 
1977 

483.00 

174.84 

year ended 360.00 

30th June 
1977 

1976-77 

5.76 (-)10.27 
69.81 c->lo.14 

t00.41 ( )16.03 S.89 

. . tal worb-i o-progfCSS) p/ws work.i~ c:'pital. . 
et fiiced assets (exc!11dtll& cap1 . d closini balances of (1)paid-up capital, 

represe nts n f the aggregate of opcnmg an 
represents t~ meao 0 

and (v) deposits. 





Seri•! 
.aum· 
bee 

*~ or the Corporation 

2 

' 1 uuar .Pradesh State Electricity Board 

2 Uttar Pradesh Financial Corporation 
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3 UtW Pradesh State Warehousing c:orporation 

Name of 
the adminis--

1' " tratiVO 
•t•a·f);o;cfcpartment 

3 

. Date ot 
incorporation 

4 

(a) Uttar Pradesh StaJe 
l)f t 

Power f st Apr il 19S9 

(b) . Otlrer Stat111ory 

In,dusfrtef lst November 1954 

Co- 19th March 19S8 
opei;ativ~ 

4 Uttar Pradesh Slate Road Transport Corporation Transport 1st June 1P72 

Noms- (1) capital invested rcpreseou paid-up capitalp/w Jong-term loans plus free reserves. 
(2) capital C1I1Ploycd (other than U. P. Financial Corporation) represents net~ 
(3) la tbC case: of u. p. Financfal Corporation, capila.f. eniPldyed repicscnts mean of 

(fu) .reserves, (iv) borrowings includina rdinance, (v) dep0sits and (vi) funds 
•Inten:st on caPital (RJ. 10.42 laths) excluded fiom the loss (Rs. 99.14 l•khs). 

"' ) 

: ' I 
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DlX n 
s.02 oJ Section V, pages 71and 72) 

resales of worldq of StatQtOrJ Corpondo• 
(F~ la co1- 6 to 10, 12 ud 13 an la 11&111 GI..,_) 

__,od of Toi-I Profit(+)/ Total Jni.ercst Total l'Orocn· C..Pil41 Total PtrCCJz-
rvu Loss <-) lnt~t on IOllB" return Lii" ofomployed return lll&C~ 
aC(;Ounta :J1~ • cbarse<i terin o~ IOW ca0~1 rdllfll 

to profi~ loans . capit11I return cmpt:yed oo 
&lid Joss IDvc;)' ~ftal (1 + S} ~pilll 

acco1tnl (7 + IDVCll&od CllllJloyed 

s 6 7 I 9 10 11 12 J3 14 

E11ctric1t)I Board l.3I l40%79.s4 3553.98 2..53 
1976-77 149395.52 (-)417 .16 3971'84 3971.84 3553.91 

Corporattoru 1 3107.97 ~Ht 7.13 
(+)93.7.4 150.ll 140.15 

1976-77 .. 
t9.'10 250.0l ( + )53.37 2l.35 

.. (+)53.37 
1975-76 1:10.9'7 (+)S3.37 

130.00 (+)41·28 l.Z3 3394.72 (+)48J 3 l.42 

3347.40 (-)88.72• 136.85 
1972-73 

assets plu wotldnJ capita\. . b la ~ of (i) pt.id-up c:aPital, (\[) bonds aJl4 ~ 
· d clO\lUI 11 n...... t 

the agg•eg11te of openiig a n cod by the Sta.te oovernmcn . 
for ~pocial schemes a v.an 





Serial 
no. 

2 

3 
4 
5 
6 
7 
8 

9 

JO 
11 

L2 
13 
14 
15 
16 
17 
18 
19 

20 
21 

22 
23 
24 

25 

ERRATA TO THE . 
AUDIT REPORT FOR 

GOVERNMENT 1976-77 (COMMEllet.u.) 

Puge no p, OF UT'I'AR PRADESH 
· ara no. flinoro. For 

1 1.03 last but one line . , Kriehna Ilrillllna 
Faate,nera ,Fasteners 

2 1.04 Table Heading 2 d I 
2 ~st line of the page n co um.a 

3 Six.th 1l ne of firiit sub-para 
4 1.05 4th line of 2nd aub-n&. 
5 Table l(b) · l'-ra 

8 12th lino fr9m top : : 
9 Para no. 2.C)6 item BO, (ii) 

. · · . Private IJmi. 
'ted 

.NUmbe~ Number 
~~hi~: :· . InCludes 
1976-J'f .. ·. i9~77. 
res~1y.. . respectively 
Guaran~ . fo Guarantee for 

, . accummu\~tod &QCumulatef: 
· · Fr¢tn 'S°iat9 From. State 

T:ra.lib!J. 'l!rading 

(.f~r~. tion · Coiporati0 u 
. .,.e.iorrc;u ofindia Limi: 

· tel'ltl liabiUty) · ted ~deferred' 

10 Insert "(In. l kh f term liability) 
in the fir~ ·t:b~ ~~t"-s)"' below 197S-74, 197~75, 1975-76 

. . 0 UC: pev, 
.. Profit(+) ··· Profit(+)( ·lO Para 2.07 S~h Unc .. 

15 2 ad and 3rd tines of the pago . . Fertili zor Fertiliaer 
Corp.oration of Coq>.oration of 
India India Limited 

15 3rd sub-panr 5th Iino . . thra~bing thnlshing 
15 bast tine of thb page .. part· port' 
16' Table. Total under 1974-75 20.00 20.40 
17 2nd sub-para 2nd liae . . thra'S~ng• thmhing 
19 4th line ofthe table . . . . Fruits

1 
Pruit 

22 8th line ft.om top . . deterioration in deterioration 
23 2nd Une fro111 bottom . . mentlial menthol 
25 Table-"ln liiklis of Rupees" to appear under columns Z. 3 wd 4 
26 3rd line of the page . . thrashers . . threshers 
30 5th line froni. bottom . . (Rs. 3.30 (RsJ).30 takn) 

31 7th line from bottom 
31 5th line from bottom 
3+ Last Ii ne of,U.. page 

36 9th lin~ of the page . . 

lakh) 
. . Rs.0.9't 

~ound 
. . Hapur being. 

Jakhs 

Re.0.94 
around 
Happr was 

being 

11!.kh 

I 
\ 
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l 3 
For Read 

Serial Page no. Pora no.{ltne no. Para no.flint no. no. F-or .R4atl Serial Pagt no. 
(September (September 

no. 197_7). 60 68 4.19 second Mav 1975 First line of the page 1977) .. 'May1975 
26 38 done 61 70 Sub para 'Lcian Capital' 3rd lin;. dones 1.508.01 1,sos:o1 

Table column 3 lakh 
lalchs 62 70 Table column 3 84.4 .84.44 27 40 

40 3rd line of the page · · 79.30 79.03 63 72 Sub para (iii) 3rd line .. ther«>n etc. t.berCODt etc., 28 shifted, 64 40 Table tast line shifted 73 6 .02 Heading Organiaation Organisational 1.9 
9th line from bottom payment 65 75 4th line from top is 50 pavmcnt .. .. are 30 
L ast but one tine Company 66 80 2nd sub.para l st line above above, 31 53 ComPany, 

56 3rd line of the page · · Insert "("before Rs. 122.9 67 80 3rd sub-para 9th line (December (December 32 1972) 1972), 
33 56 9th Ii ne from bottom 1975-76) 1975-76), 68 83 4th line from tOp .. .. factor. factor 
34 56 8th line from bottom allowaces allowances 69 8,6 4th line from top a up plier · supplien 

7th line from bottom arcwelded 
.. 

35 56 arch welded 70 86 14th line from bottom colorific calorific 
2nd line of the page· · .. 

36 58 eves eyes 71 , 96 3rd line from bottom peri~cals peri~I 

37 58 last bUt one tine 
effectively effective 72 101 8th line from bottom .. powers power 

38 60 t 7th Ii ne from top 
octobe October 73 104 20th line from top small medium Small/medium 

39 60 last but one line 
expenses. expenses 74 10J 1st line board Board ., 

40 61 8th line from top 
be.I ls balls, 75 107 5th line againt against 

l 41 61 4.08 3rd line Amount 76 109 4th Jip.e i!I are 
4.10 Table heading Amount 

(In lakhs of 77 1Q9 7th line fropi bottom Delete (p) frpp:i-the beginning 1 42 63 
Rupees) of the pa.ra 

unusal · unusual 78 111 20th line .. · awiatCd awaited 
.;3 63 Last but one line of para 4.10 

development .... deyel?p~ent 79 112 . 6th line from bottom avhlted awaited 
44 63 4. 11 ind line system of 1 rngation 79-A il 3 1st line 2.52 3,52 

system 80 ' 113 15th line frooi bottom Superinten- Superintcn-
Director Directors ting ding . 

45 64 20th line of the page .. 
81 113 2nd line from bottom prescribed prescribed 

. . . specification specification, 
46 65 14th line of the page_ 

82 114 9th line .. 1977 1977; 

47 65 4.13 2nd line .. · varn yarn 
83 114 18th line Shamli and Sbam\i 

48 65 4.13 4th line .. . (NIDC). (NIDC) 
84 t14 26th line to to be 

49 65 4.13 10th line machinerv machinery 2nd line not a not of 
85 115 25 KVA, 50 65 4.13 f5thline .. In ~l}e mean- In the mean-
86 115 25th line . . 25 KVA 

ttme. time, G0evmment Government 
last but one line of the page not availa blc. not available, 87 115 8th from bottom 

rates rates; 51 65 6th line from bottom 
10th line from bbttOm purchaser purchased 88 115 factures facturexs 52 66 .. 

117 12th line (August 1917)(AUgust 1977). !st line of the page tax, 89 53 67 tax 
117 t3th line from bottom 

54 5th line of the page .. ressessment ,reassessment 90 capacities capacities, 67 .. 
117 12th line from bottom . . 

damaged 4.16 last but one line 1974 June 1974 to June 91 damged 55 67 12th line from bottom .. 
March 1975 67 4th line from bottom Cement con- 92 117 March 1976 56 cement 

118 3rd line from bottom certificate structures crete s truc- 93 certjficates 
tu res 94 119 para (iii) 5th line transformers. transformer. 

57 68 11th li ne ofthc page expenses exPenses: 95 119 para (iii) 9th line pr ope rites : proJ>Ciiics · 
Last line , ' 58 68 4.18 lst line lakhs. lakbS 121 ; ' .. 96 

59 ~8 4,19 first line Act 1948 Act, 1948 

, 



I 



Serial pag4 no. P11ra no.{1111• ""· 
For 

no. 

97 
98 
99 

100 

101 
102 
103 

104 
105 
106 

107 

108 

109 
110 
Ill 
112 
113 

• 1 

11a 
123 
125 
12$ 

4th linoi .. 
6th line . . 
9.01 5th line 6th line 
Table Headi~ 

127 5th line .. 
127 17th line 
127 Table To~l : 

Engineer Engineering 
basi• basis of .. 
pJan.PbiD Plan 

. . ~ede Ordets 
pJ&cedCor P1$C'ed for 

i.Jltere,U. dl.Jc1 interest due, 
payments payment 
.Imert-~lli17' a&ainst total in 
last but one column 

128 7th line from. bottom ·DepJlrlln~ "Department, 
128 3rd and 2nd:Jines from bottom werie;. however were, however, 

131 Heading of:tlie table 
(i) The sub-column 'Hill t~· ah.cindd l>e uD.~ the eolum1 

'Tat~ ch~sis · 
{ij) ''In ~.pe~s" should be in middll posit;fon over the figUR 

of the; last four columns 
132. Table : Agpnst Gurgaon last 40.795,QO 40,795.()() 

column 
135 I .. 2th line from bottom 

~ . I*' Item no. 19-
. J 4~ Item no. 32" . 

t 

145 Column 7, ~<'" no. 25 

Se'1i-trailor 
Indutrial 
c npa~ 
,9~ 

14-7 . l\ppendix If c<>l.wnli 13 S.no. 2 2413.31>. 
l.f7 Note 3 . .. 

.. ' . 

... mepto 

Semi-trailer 
Industrial 
.Compiany 

Q.9l. 
243~l6 




