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Preface 
Government. commercial · concerns, · the accounts of which are 

subject fo audit by the Gdmptroller 'arid Auditor General of India, fall under the 
following categories: 

·Government companies; 

. Statutory corporations; and 

Departmentai~y managed commercial undertakings. 

2. This Reporttjeals with the results of audit· of Government companies 
and Statutory corporations :including Haryana State Electricity Board and has been 
·prepared for submissidn to the Government of Haryana for presentation to the 
Legisiature under Section 19 A of the Comptroller and Auditor General's (Duties, 
Powers and Conditions ofService) Act, 1971, as amended from time to time. Some 
of the omissions noticed quring the audit of annua~ accounts of the Government 
companies under Section 619(4) of the Companies Act, 1956, are included in this 
Report. The results of. ~udit relating to . departmental~y managed commercial 
undertakings are contained .in the Report of the Comptroller a.nd Auditor General of 
India (Civil)- Government of Haryana. 

3. There are, ' however, certain companies which inspite of 
Government investment are not subject to audit by the Comptroller arid Auditor 
General of India as Government orGovernment owned/ controlled companies/ 

. corporntions hold less t~an 51 per cent of the shares. A list of such undertakings 
in which Government investment was more than Rs 10 lakh as on 31 March 
1998 is given in Annexure'- I. 

4. In respect of :the Haryana State Ele;ctricity Board which is a Statutory 
corporation; the Comptroller and Auditor General of India is the sole auditor. In 
respect of Haryana Financial Corporation and Haryana Warehousing Corporation he 
has the right to conduct.· the audit of their accounts independently of the audit 

.conducted by .the Chartered Accountants appointed under the respective Acts. The 
Audit Reports on the 'an:nuai accounts of all the corporations are forwarded 
separately, as p~r respective Acts, to the Government of Haryana. 

. ; . 

5. The cases m~ntioned in this Report: are those which came to notice in 
the course of test audit of accounts during the year 1997-98 as well as those which 
had come to notice in earlier years but could not be dealt with in previous Reports; 
matters relating to the period subsequent to 1997-98 have also been included, 
wherever considered necessary. 
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OVERVIEW 

The State had 22 Government compa11ies (brcluding four 

subsidiaries) and three Statutory corporations as 011 31March1998. 

• 

• 

• 

(Paragraph 1.2.1and1.3.1) 

The aggregate paid-up capital of Government companies was 

Rs 194.92 crore, of whic/1Rs181.20 crore were invested by State 

Government, Rs 4.17 crore by Ce11tral Government and 

Rs 9.55 crore by others (includillg holding companies). Of the 

22 compa11ies, 2 companies with paid-up capital of Rs 1.43 crore 

were not functional. The State Government loans to the exte11t 

of Rs 428.28 crore were outstanding as on 31 March 1998 

against 14 Government companies. 

(Paragraph 1.2.1 and Annexure-2) 

The State Government g'!aranteed the repayme11t of loans (and 

interest thereon) raised by ten companies. The amounts 

guaranteed and 011tstandillg there against as on 31 March 1998 

were Rs 518.50 crore and Rs 213.54 crore, respectively. 

(Paragraph 1.2.3 and Annexure-4) 

Ni11e companies had finalised their accounts for the year 1997-

98, the acco11nts of remaining 13 compa11ies were in arrears 

ranging from one year to six years. The oldest arrear in 

accounts pertaining to any company relates to 1992-93. Titus, 

the results of investment of Rs 229.46 crore in these companies 

are not conclusively known. 

(Paragraph 1.2.4 and A11nexure-5) 



OVERVIEW 

• 

• 

• 

• 

Out of 11ille compa11ies which had finalised acco1111ts for the year 

1997-98, six compa11ies had earned an aggregate profit of 

Rs 20.53 crore 011 total share capital of Rs 71. 70 crore and two of 

these companies paid divide11d amounting to Rs 1.41 crore to the 

Govem111ent. 

(Paragraph 1.2.5.2) 

Accordi11g to the latest available accou11ts, five companies suffered a 

total accumulated loss of Rs 81.47 crore which exceeded their paid

up capital by nearly 3 times. Maximum accumulated loss of 

Rs 44.23 crore was suffered by Harya11a State Minor Irrigation a11d 

Tubewells Corporation Li111ited; accou11ts of which were fi11alised 

up to 1991-92. 

(Paragraph 1.2.5.3 a11d Anuexure-3) 

The aggregate paid-up capital of three Statutory corporations as on 

31 March 1998 was Rs 1539. 71 crore; of which Rs 1528.20 crore 

were i11vested by the State Goverume11t and Rs 11.51 crore by 

others. The State Governme11t loa11s to the extent of Rs 565.37 crore 

were outstanding as 011 31 March 1998 against these corporations. 

The State Govern111ent had also guaranteed repayme11t of loans 

(a11d interest thereon) raised by three corporatio11s. The amounts 

guaranteed and outstanding there against as on 31 March 1998 

were Rs 2932.04 crore and Rs 1461.91 crore, respectively. 

(Paragraph 1.3.2 and 1.3.3) 

The accounts of Harya11a State Electricity Board and Haryana 

Financial Corporation showed a profit of Rs 47. 76 crore and 

Rs 2.62 crore, respectively, for the year 1996-97 and Harya11a 

Warehousi11g Corporatio11 earned a profit of Rs 21.86 crore 

durillg 1997-98. 
(Paragraph 1.3.4) 
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OVERVIEW 

2 The activities of Haryana Agro Industries Corporation Limited, 

Performance of workshop of Harya11a State Minor Irrigation and 

Tubewells Corporation Limited a1td Fuel management in Thermal Power 

stations of Haryana State Electricity Board were reviewed in audit. 

2A The Haryana Agro lmlustries Corooration Limited was iucorporated in 

Marcli.1967 with the object to promote agro based industries, provide farmers 

with agricultural inputs and assist them i11 farm mecha11isation in the State. 

(Paragraph 2A.1) 

• The Company i11curred heavy losses (except for 1993-94), on its main 

activities (other tha11 wheat operation) vir.. trading in ferlilizer, pesticides, 

operation of two manufacturing plants and an engineering workshop. 

(Paragraph 2A. 7) 

• The capacity utilisation of the Cattle Feed Plant, Jind, Food and Fruit 

Processing Plant, Murtha/ a11d Agro Engineering workshop, Nilokheri 

was gro~sly low due to inadequacy of marketing infrastructure leading 

to iltcurring of heavy losses which aggregated to Rs 2. 76 crore during 

the last five years ending 1997-98. 

(Paragraph 2A. 9) 

• Investment of Rs 0.65 crore on modernisation of Food and Fruit 

Processing Plant, Murtha/ did not yield desired results owing to failure 

of the Company in obtaining further funds needed for procurement of 

additional macliinery. 

(Paragraph 2A.9.l.2 (b)) 

• The inability of the Company to procure fertilizers at a>mpetitive rates 

and illadequate marketing infrastructure led to decrease ill the market 

share of the Company in the State from 27.4 per cent in 1993-94 to 3.2 

per cent in 1997-98. 

(Paragraph 2A.10.l) 
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OVERVIEW 

• Due to delay in standardisation and non-disposal of urea on 'first in 

first out' basis, the Company incurred a loss of Rs 0.67 crore during 

1995-96 to 1997-98. 

(Paragraph 2A.10.4) 

• ~onsumption of guo11y bags in excess of norm during the last five years 

ending 1996-97 resulted ill a loss of Rs 0.42 crore. 

(Paragraph 2A.11.2) 

• Delay in delivery of wheat stock to FCI and failure to maintain required 

sound health of wheat stock as well as failure to check the functioning of its 

officials at FSC, Kaithal resulted in estimated loss of Rs 0.96 crore to the 

Company. 

(Paragraph 2A.11. 7) 

• Due to injudicious decision to contribute additional Rs 4 crore during 

March 1995 to Haryana Agro Research and Development Centre, the 

Company lost Rs 2.39 crore and paid an avoidable interest of Rs 1.03 crore 

011 account of interest 011 cash credit/l.oan. 

(Paragraph 2A.13.l) 

2B The Haryana State Minor Irrigation and Tubewells Corporation Limited 

set up (1975) a workshop at Karna/ for the manufacture of lift irrigation pumps, 

repair of motors, vehicles and machines. The activities of workshop were further 

diversified during 1979-80 by undertaking fabricatio11 of gates, gearing, penstocks, 

hoists, stoplogs and setting up of foundry atid transformers repair shop. 

(Paragraph 2B.1) 
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OVERVIEW 

• The workshop suffered continuous losses aggregating Rs 6. 98 crore in 

respect of depo.fiit works durittg the last 5 years up to 1997-98 due to 

under utilisation of installed capacity owing to non-"vailability of 

sufficient work, old machinery· and power cuts, underb1lling of wor!c 

done, loss of interest on depo~·it work, accepting of unviable jobs anti 

surplus manpower. 

(Paragraph 2B. 5) 

• The Company funds aggregating Rs 3. 60 crore were locked up for 

varying periods ranging from 10 months to two years due to incurring 

of expenditure on Massani Barrage against the instruction of Irrigation 

Department which resulted in loss of interest of Rs 2.18 crore. 

(Paragraph 2B.6.2(a)) 

• The Company suffered a loss of Rs 0.30 crore in the repair of 667 

transformers of HSEB between 1990-91 and 1993-94 due to high cost 

of repairs/defects in repairs. 

(Paragraph 2B. 6. 4 (ii)) 

• The Company incurred idle wages of Rs 2. 17 crore on surplus 

manpower during August 1.994 to March 1998. 

(Paragraph 2B. 9) 

• The chances of recovery of R'i 14. 66 crore from Irrigation Department 

and HSEB were remote as these amounts were disputed iiue to 

overcharging of departme11tal charges by the Company since 1991-92. 

(Paragraph 2B.1 OJ 

3 The Haryana State Electricity Board (Board) has two CO<J.l based 

thermal power stations at Panipat (650 MW) and Faridabad (165 MW). The 

Panipat Thermal Power Station (PTPS) and Faridabad Thermal Power 
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OVERVIEW 

Station (FTPS) receive coal from Central Coalfields Limited (CCL) and 

Bharat Coking Coal Limited (BCCL) which are subsidiaries of Coal bidia 

Limited (CIL). 

(Paragraph 3.1) 

• Due to shortfall in receipt of coal, the Board suffered a loss of 

generation of 2078.26 MUs valued at Rs 243.88 crore during five years 

up to 1997-98. 

(Paragraph 3.3. 1) 

• Receipt of. lower grade coal at Faridabad TPS, resulted in a loss of 

generation of 798 MUs valued at Rs 107. 99 crore during the five years 

up to 1997-98. 

(Paragraph 3.3.2) 

• The Board could not enforce claims of Rs 110. 05 crore on account of 

receipt of lower grade coal for the period from April 1995 to March 

1998 as it did not appoint representatives at colliery end for joint 

sampling. 

(Paragraph 3.4.1) 

• The Board's claims for short supply of coal valued at Rs 13.14 crore 

were rejected by CIL ill the absence of adequate weighment at TPSs for 

the period 1987 to 1995. 

(Paragraph 3.4.2) 

• The Board had withdrawn claims of Rs 10. 98 crore up to September 

1991 on account of idle freight on underloading of wagons in 

contravention to the agreement with CIL for supply of coal and did not 

prefer claims on this account from October 1991 onwards. 

(Paragraph 3.4.3) 
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OVERVIEW 

• lll tlze abse11ce of representative of tlze Board at colliery end for joint 

sampling, CCL rejected claims of Rs 5.94 crore for the period from 

April 1993 to March 1995 on account of stones and slzales as tlze claims 

were preferred on unilateral assessment at the power house end. 

(Paragraph 3.4.4) 

• 111 respect of FTPS, out of claims of Rs 16.17 crore Oil account of 

freiglzt of 4442 missing /diverted wagolls, Rs 7.92 crore were settled by 

matclz delivery of 1863 wagons and claims of Rs 8.25 crore were 

pe11di11g settlement. 

(Paragraplz 3.5.1) 

• Tlze Board did not recover claims of Rs 3.97 crore ill respect of diverted 

wagons for the period 1990-1996 Oil aCCOUllt of differential of cost of 

coal actually received a11d paid for. 

(Paragraph 3.5.2) 

• The amount of royalty paid 011 higher grade of coal f'txed for each 

colliery 011 the basis of its declared grade of coal remained unadjusted 

to the extent of Rs 11.84 crore. 

• 
(Paragraplz 3. 6) 

The Board lzad to pay avoidable surcharge of Rs 0.26 crore to Railways 

due to its failure to recoup slzortfall of pre-paid freight. 

(Paragraph 3. 7.1 (a)) 

• Both the thermal plallts consumed coal ill excess of the standards. 

During the five years up to 1997-98, the excess consumption of coal by 

PTPS was 23 lakh tonnes valued at Rs 291.39 crore and by FTPS 7.08 

lakh tonnes valued at Rs 90.63 crore. • 

(Paragraph 3.8.1) 
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OVERVIEW 

• Both the thermal plants consumed secondary fuel oil in excess of the 

national average. Durbtg the five years up to 1997-98, the excess 

consumption of oil by PTPS was 1.40 lakh kilo litres valued at 

Rs 80.39 crore and by FTPS 0.15 lakh kilo litres valued at 

Rs 9.24 crore. 

(Paragraph 3.8.2) 

4 Besides the reviews me1ttioned above, test check of the records of 

Government companies and Statutory corporations in general disclosed 

the following poi1tts. 

Haryana Seeds Development Corporation Limited 

• Acceptance of undersize cotton seed resulted in loss of Rs 0.09 crore to 

the company. 

(Paragraph 4.1.1) 

Haryana Forest Develooment Corporation Limited 

• Lack of verification of stock of timber coupled with inadequate 

mai1ttenance of records led to misappropriation of timber worth 

Rs 0. 09 crore. 

(Paragraph 4.2.1) 

Haryana State Electricity Board 

• Acceptance of sub-standard transformers due to faulty inspection 

resulted in capital loss of Rs 3.18 crore besides transformation losses of 

Rs 9.96 crore. 

(Paragraph 4.5.1) 
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OVERVIEW 

• Board's decision to purchase soot blowers was not need based thereby 

these could not be put to use, and resulted in unfruitful expenditure of 

Rs 0. 51 crore. 

(Paragraph 4.5.2) 

• Failure to illvoke risk and purchase clause and levy liquidated damages 

against the supplier caused loss of Rs 0.19 crore. 

(Paragraph 4.5.3) 

• The Board failed to install transformer worth Rs 0.10 crore resulting in 

loss of interest of Rs 0.14 crore on locking up of funds. 

(Paragraph 4.5.9) 

Haryana Financial Corporation 

• Injudicious action of the corporation in taking over loanee unit resulted 

in loss of Rs 0.58 crore. 

(Paragraph 4.6.1) 

• Inadequate pre and post disbursement monitoring and failure to obtain 

collateral security as also verification of assets resulted in non-recovery 

of loans of Rs J. 96 crore in three cases. 

(Paragraph 4.6.2) 
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GENERAL. VIEW OF GOVERNMENT COMPANIES 

. ~~c;~~l~~Tt::~6~PO~~iib~~ENT . COMPANIES 

Ll Introduction 

The accounts of the Gover:nment companies and qeemed 
. . ; . , . . ; " ··~ 

Government companies (<ts defined in Section 619 .B of the COfl1panies Act, 

1956) are audited by the Statutory Auditors who are appointed' by. Central 

Government on the advice of the Comptroller and Audito.r Gen~ral of India 
'· . ' .-

(CAG) as per provisions of Section 619(2) of the Companies Act, 1956. These 

accounts are' also subject to supplementa·ry audit conducted by the CA,G as per 

. provisions of Section 619(4) of the Cbnipariies ACt,1956 . 

. Oi . the Stat~tdry corpofatidns, the accounts of· Haryaria State. 
. : - , -- .. ! ' . 

Electricity Board are audited solely by the CAO under the Electricity (Supply) 
: • . • \. l .... ~ 

. . 

Act, 1948. The accom1ts · of Haryana Financial Corporation and Haryana 

Warehousing Corporation are audited. by the Chartered Accountants appointed by 
-· ; - . ,. 

the State Government in consultation with the CAG who also undertakes the • - - . I -

audit of these Corporations separately. Audit Reports on the accounts of all the . 

Statutory coi·porations are iss.ued by the CAG tO' the resp~ttive organisations/ 

. :•- ,' ' - ~ .. 

L2.1 .As on 31 :March ·i998, there .were 22* '60\rernmeri.t companies;· 

(i~cluding four subsidiaries) with totaLinvestment of. Rs '<523:20 crcire ·.(Equity::; 
- ; . . ' 

Rs 1.94.92 crore; !orig-term loans: Rs.428.28 crore) as; again~t 23· companies> 
; • • • > ' -•• ' , • • • • ' • e: • ·' ·' . ' ~ ~ 

(iticfudirig five subsidiaries)· with ·a'tdfal irivesfrnent .. of RsA.'.80:31crote':(Eqtiity:"· 

Rs 178.02 crore; long-term~loans: R~ 302.29.~rore) ~son 31 March 1997 ... Tliere. 
. '· ' . - -

·:·1·· ·,, "::.;.;·.;:'.-:«· . 

One Company named Haryana Matches Limited was dissolved in May 1997. 



Introduction 

was no deemed Government company as on 31 March 1998. 

Rupees in crorc 
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• 

(1993-94 to 1997-98) 

1995-% 1996-97 

Year 

Long term loans 

-=--+--

The classification of the companies is as under : 

-12K.2K 

1997-98 

(Rupees in crore) 

(a) Working companies 20 193.49 

(b) Non-working companies: 

(i) Defunct companies 2 1.43 

(ii) Companies under liquidation Nil Nil 

1.2.2 The break up of investment by way of equity in respect of all che 

Government companies is given in Annexure-2. 
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Introduction 

The seccor-wise investme nt in tht:se companies was as below 

EQUITY AND LOANS 

Agriculture 

A G11' c:t nmctlf cumpanic' 1.27: I 

" Suh>illi:11") c11111p.1111c~ 

1 Ind ustries 

A Gnvcrnmc111 cn111pa11ic:~ .j 63<i•J.11 29%(1.()<) .j <'14lU1 15010.56 4.70: 1 

B Subsidiary cu111pa11ic> <>X5 .:'ill +11 .7-1 2 69K.tKI .:l-ll .74 0.<>4: l 

3 Engineering 

A Guvcrmnclll cumpa11ics 2(KJ.(Kl 5699.37 2CKl.lKI 8523.CKI 18.50: ) 

B Subsidiary rnn1panics 

4 Elcctro11ics 

A G11vcrn111cnt c11mp;111ics 733.76 15.IKI 660.76 17.50 0.02:1 

B Subsidiary c1f111 pat11c~ 50.00 50.00 

5 JI and loom and I hmdicraft 

A Guvc: rnmcnt c111nparncs 285.17 122.50 263.82 122.50 U.43:1 

B Suhsidhtry rn111panics 

6 Forest 

A Gnvc:n1111c:n1 c11111p;111ics 60.46 40.46 

B Subsidiary cutnp:inics 

7 Mlnl111: 

A Government cumpa11ic~ 

u Subsidiary cutnpa11ics 24.04 24.04 

5 

(~)l)J.15 

(9.78) 

37463.45 

lW. 11 ) 

58'.19.37 

(9.-17) 

798.7<> 

1 l .2K> 

407.67 

(CJ. 65) 

60.46 

cU. IUJ 

24.()4 

W.1141 



Introduction 

H < 'u11,1rnc1io11 

I\ (ill\ l' nllllClll l.'.lllllfl: lllll'\ l!<75 (I() woo 011 

9 E!"o110111irnlly \Vr;tkrr Sl•r1iu11s 

39'6 9? I I 79 91 

II '>uh\lthar) co111pim1c' 

Ill l'onri~m 

/\ < 111\ crnm.:nt cu111pa1i1.:' 12!0 37 

II S11h\llliar) cnmpanic' 362.'JI 

Tot:1I 22 l'J-l'.12.21 -12X27.:i! 

Analysis of investments 

'N~,~~r+ :::,,J~~it~ .-.: ]=!l!ManJ:t di§ :<(:'=· ·::it::;:;::::::t 
tR11p.:c' in lakh) 

IK75.00 1774 .21 

.l<i7J (ll) l(l)7 07 

11-10.45 

362.IJ I 

23 17801.9 1 30228.79 

0.70 I 

0.30:1 

4X75 00 

(7 X2) 

5126 55 
(K 2J) 

157] 2K 
(252) 

623 19.73 

(Ft[!.11res 111 hrackel 111t11ca1e perce111cq~e) 

(a) lncr~asc in investment in wnstruction sector was mainly due to 

release or additional shan.: ca11ital for thi.: construction of residential houses for 

pol ice personnel. 

(b) In pursuance of the Industrial pol icy of the Central Government to 

disinvest the share holding. in PSUs. the State <.iovernment also decided in 1995 

to pat1ially disinvest its holding in sdectcd Government companies. No 

d i sinvestm~nt was made by the State Government during the year 1997-98. 
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1.2 .3 Guarantees, Budgetary Out go and Waiver of dues 

The posit ion o r guarancees and budgetary out go at che end of the 

year 1997-98 is g iven in Annexure- 2 and 4. 

(a) The guarancees g iven by the Scace Government againsc loans and 

cred us g iven by banks ere. co che Public Seccor Encerprises for che preceding three 

years up to 1997-98 and outstanding a~ l.>n 31 March 1998 are shown in the table 

below (See Annexure-4 also). 

GUARANTEES GIVEN BY STATE GOVERNl\lENT 

[SI. Guun\nt l'cs "\U\ouut g11;1rnutccd during 1-0tal a11101111l Guarnntced 
No. 

,~-e 
·.· :/ 

.,. 
1995-96 J<J<J6-97. 1997-98 

Cash credi t from 
Staie Bank of 
India and other 

at ionallscd 
8:1111-..:-. 

24.00 

2 Loans from othi:r 57 .58 
sources 

3 Le11ers of credits Nil 
opened by S. B.I 111 

respect of impons 

~ Payment obligation Nil 
wider agreements 
with foreign 
consultants or 
contract~ 

Total 81.58 

(Rupees in crorc) 

Ni l 9.00 

77.84 20.04 

Nil Nil 

Nil Nil 

77.8~ 29.0~ 

~uanmtccd :l'> 

Oil 3 l~hirth 
1998.,.,. ;. 

20.50 

498.00 

Nil 

Ni l 

518.50 

amount .. , ... .. :: 

outstanding :ii$.:i':: 
Oll 3J~farcl1 :::fb: 
199s .. .. <:f~:=:r:· 

10.90 

202 .64 

Nil 

Nil 

213.54 

The guara mee was fo r repayment of boch loan and interest . No 

guara ntee commiss ion has been pa id during the year. 

7 
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(b) Budgetary outgo 

The outgo from the State Government during the years 1995-96 to 

1997-98 in the form of equity capital. loans and subsidy wa as detailed below: 

SI. Particulars 1995-96 1996-97 1997-98 
No. 

(Rupees in crorel 

Equ1~ capital outgo from Budget 2~ . 92 I~ 78 1 6.6~ 

( 9) (9) (10) 

2 Loans gi\'Cn out from Budget () 05 10.55 0.05 

( I l (3) (I) 

~ Subs1d~ 67.72 ~9 .80 26.00 

(7) (9) (7) 

Total outJ!O 92.69 75.IJ 42.69 

fFi!!llrl!.' 111 hrackl!IS nulicall! 11w11her tf companil!s) 

Year 

• Slbsidy n Eq..iity capital • Loans 

(c) Waiver of dues 

In the last three years, the amount of receipt due to the 

Government which were foregone by way of loans written off or interest waived 

8 
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or due to gram of moracorium on loans repayments are given in the table below: 

.• 

-61. ··· P.artkulutS'· · .. : ... . :·,· . .. . . , • .• · ·-: 

No. . ; ·" 

(Rupees in crore) 

Loans repayments written off Nil Nil Nil 

2 !merest waived 2.27 Nil Nil 

3 Penal interest waived 0.29 Nil Nil 

-l Repayments or loans on which moratorium Nil Nil Nil 
allowed 

5 Others Nil Nil Nil 

Total 2.56 Nil Nil 

1.2.4 Finalisation of accounts 

Under Section 166. 210, 230 and 619 of the Companies Act, 1956 

read with Section 19 or the Comptroller and Auditor General's (Duties, Powers 

and Conditions of Service) Act, 1971 the accounts of the companies for every 

financial year are to be submitted for audit within six months from the end of the 

relevant financial year. They are also to be laid before the Legislature within nine 

months from the end of the financial year. Of the 22 Government companies. the 

accounts or 13 companies in which the State Government/ Government 

companies had invesred Rs 229 .46 crore up to 31 March 1998 were in arrears for 

periods ranging from one year co six years as indicated in Annexure 5 (as on 30 

September 1998). 

The administrati ve departments have to oversee and ensure that 

the accounts are finalised by the companies and adopted at their annual general 

meeting within the time schedule . Though the concerned administrative 

departments of the Government were apprised by Audit of the position of the 

arrears quarterly, no effective measures had been taken by the Government for 

timely finalisation of accounts. As these companies did not adhere to the time 

9 
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schedule, the investments made by these companies remained outside the purview 

of audit and their accountability could not be t:nsurcd . 

Summarised financial results of all the government companies are 

given in Annexure-3 . 

In respect of Haryana Polict! Housing Corporation Limited which 

fi nalised its accounts up to 1996-97. excess of expenditure over income was 

capitalised and no profit and loss account prepared. 

According to latest fi nal ised accounts of the remaining 21 of the 

22 companies. 9 companies had incurred losses of Rs 14.45 crore and 12 

companies earned profit of Rs 23.51 crorc as indicated in the table below: 

(Rupees in crore) 

9 1997-98 6 20.53 3 0.33 

2 5 1996-97 3 1.79 2 8.55 

3 2 1995-96 0.49 0.39 

4 2 1994-95 0. I I 0.68 

5 2 1993-94 0 . .59 0.2 1 

6 I 991-92 4.29 

Tota l 21 12 23.51 9 14.45 

1.2.5 Working r esults 

1.2.5.1 Profit making companies 

During the year. 11 companies which finalised accounts for 

1997-98 or for previous years. earned profit o f Rs 22.99 crore. These companies 

I 0 
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carned profit for two succ1.:ssive years m more and 2 companies declared 

dividend. rree reserves and surpluses amounting to Rs 11.29 crore were built up 

in 5 companies. 

1.2.5.2 Profit and dividend 

Out or 9 companies which fina lised their accounts for 1997-98 by 

September 1998. 6 compani1.:s earned profit of Rs 20.53 crore on total share 

capital of Rs 71.70 crorc and 3 companies showed a loss of Rs 0.33 crore on its 

share capital of Rs 8.49 crore. Of these profit making companies. 2 companies 

declared dividend amounting to Rs 1.41 cron: as detailed below: 

Haryana State Industria l 
Development Corporation Limitt:d 

Haryana Agro Industries 
Corporation Limited 

(Rupees in crort:) 

Ci.49 
(60.4 1) 

13.90 
(4. 14) 

Per ce11t 

1.66 

9.90 

Amount 
(Rupees in crore) 

1.00 

0.41 

f Figures in hracket indicate share capila/) 

The dividend as percentage or share capital (Rs 64.55 crore) in the 

profit making companit:s worked out to 2. 18. The other four profit making 

companies did not dec lare any dividend on the profit of Rs 0.14 crore earned 

during 1997-98. On the total equity capital the return worked out to 0.72 per cent 

in 1997-98 compared to 0.75 per cen1 in 1996-97. 

1.2.5.3 Loss making companies 

According to the latest available accounts, 5 companies (SL No. 1 

to 5) had eroded the ir paid-up capital as the accumulated losses .Slmounting to 

Rs 81.4 7 crore of these companies had far exceeded the paid-up capital of 

11 
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Rs 27 .31 crore a~ shown below: 

Accumut.t· 
tecl IOS'i 

I. Haryana State Minor 4423.17 
Irrigation and Tubcwclls 
Corpora1iun Limited 

2. Haryana Concast Limited 1920.95 

3. Haryana State Handloom 326.25 
and Handicrafls 
Corporation Limited 

4. Haryana Dairy 756.06 
Dcvclopmcm Corporaiion 
Limited 

5. Haryana Tanneries 720.68 
Limited 

Total (1 to 5) 

6 Haryana Harijan Kalyan 
Nigam Limi1ed 

7 Haryana Backward 
Classes Kalyan Nigam 
Limi1ed 

8147.11 

751 .02 

190.25 

·:· 

Suffering JQSS 
mainly due fo 

.r~ud .. tip P~r-c:~ntMt ,, 
capitaf o(bpitaf?' 

,.,..... e~ed i'>. 
(Rupees in lakh) 

High incidence of 1089. 10 
administrative 
expenses 

-do-

-do-

Operation 
suspended 

-do-

685.50 

263.82 

557.48 

135. 15 

2731.05 

High incidence of 1966.39 
administrative 
expenses 

-do- 529.99 

406. 13 

280 .23 

123.66 

135.62 

533.24 

38.19 

35.90 

Of the 9 loss making companies as shown in Paragraph 1.2.4 

supra, 7 companies (S I. No. 1 to 7 above) suffered loss for 3 to 12 consecutive 

years. Inspite of the poor performance leading to complete-erosion of paid-up 

capital in 5 companies as shown above, the State government continued to 

provide financial support to these companies in the form of contribution towards 

equity, further grant of loans , waiver of interest, conversion of loan into equity , 

subsidy , etc. The total financial support provided during 1997-98 to four loss 

making companies (SI. No. 1, 3, 6 and 7) amounted to Rs 25.43 crore. 

The main reasons for the poor performance of these companies as 

12 
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analysed by audit wen: high incidence of salaries. wages. administrative expenses 

amt mcerest un loans, etc. 

1.2.5.4 Under Section 619{-+) of the Companies Act, 1956. the 

Comptroller and Audnor General of India has the right to comment upon or 

supplemenc che report of rhe Staturory Auditors. Accordingly. rhe audited annual 

accounts of Government companies are reviewed on a selective basis. During the 

period from Octoher 1997 to September 1998. accounts of 17 companies were 

selected for review. The net effect of the important comments as a result of such 

review was as follows: 

·.· 

l>~tailc; 
·::::-

N•1u~})c1· of J\c<;omitl) .. : ~lon~t.ary effect 
. •: .··.· . · ( Ru~~s iii trore) : ~~:: 

Increase in loss 2 1.40 

The financial results of all the 22 companies based on the latest 

available ac<.:0u nts are given in Annexure-3. 

1.2.5.5 Return on capital employed 

Capital employed has been taken as net fixed assets (including 

capital works-in-progress) plus working capiral. Interest on borrowed funds is 

added/subtracted to the net profit/loss as disclosed in the profit and loss account. 

Thus, during 1997-98 the total capital employed worked out to Rs 345.87 crore in 

six companies and che return thereon amounted to Rs 58. 0 l i.'.rore which is 16. 77 

per cem as compared to return of Rs 30. 90 crore (13 . 82 per cenr) in 1996-97. 

Sector-wise details of the return on capital employed as per latest 

13 



available acc.:uums in lhe 21 Companies during 1997-98 were as under: 

.. 

Pcrcentugc uf SI. Sector Number of Cup ital Hcturn on 
NQ. comp:111ics cmplo.\ cd , capital ·• 1·ec um on 
:: . 

cm p1o~ c~. · :::ll!l. eupital .... :.. :•.· ,•' 

,,..::ffM ·:·'.·' . employed ,:;. 

<Rupees in crore) 

I Agriculture 5 151.82 27.89 18.37 
(242 .90) t22. I IJ 19.10) 

:! lmlustm:!> 5 30 1.95 32.70 10.83 
I (228.29) (29.4 1) ( 12.88) 

3 Engineering I 48.88 8.-t7 17.32 
(30.64) (3.55) (I J.59) 

~ Electronics 2 7.66 0.56 7 .3 1 
(6. 92) (0.52) (7.51 ) 

5 Hand loom and I 0.86 (-)0.28 -
Handicrafts ( l.40) (-)0. 15 (-) 

6 Forci.1 I 0.57 0. 11 19.30 
(0.26) (0.09) (34.62) 

7 Mining I 3.35 0 .33 9 .85 
(2.81) (0.79) (28. 11 ) 

8 Economically 3 26.98 (-)0.27 -
weaker section (19.68) (-)0. 17 (-) 

9 Tourism 2 18.25 (-)2.20 -
( 19.8 1) (3 . 12) (1 5 .75) 

Total (I to 9) 21 560.32 67.31 12.01 
(552 .71) (59.25) (10.72) 

(Figures for previous year 111 brackets) 

1.2.6 Buy back of shares by joint sector companies promoted by 
Government companies 

Some of the Government companies are engaged in the 

development/promotion of industries in lhe Stare by providing loans or making 

invescmellls in their share capital. The lerms and conditions of the promotional 

agreement provide1 for the buy back of lhe shares from the Government 

companies by che co-promoter after the promoted unit starts commercial 

production. During lhe year, the shares of the following units were bought by the 

14 
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promoters from Government companies: 

SJ. Numc of c-0m puny < \/· Nmnc of · unit · iu N umbc:r of shares bouK.iit 
No. .·. ·.·.·:·. which ... imcsfmc.nt hack ;::;::::.,,,,,:::.,·::·=,!=::::: ·:):::;:::,,'.::, ... ;.::;: ~<::: . ;.,;.. .::=t,·: .. ::;::). :::::::::::·:: . wtlS uwcW\ .. ··:: .. ··=:~~::::;:.::. ·.• : 

l HaryJ11a Sime Elecironics Hamon 208000 share~ of Rs 10 each 
Dcvelopmcn1 Corpora11on Cl)JllJ11Unica11on 
Limi11::d L11ni1cd 

2 Haryana S1a1c lmlu!.1rial l laryana Lca1her 121940 shares of Rs 10 each 
Dcvcloplllcm Corporal inn Chclllicals Lilllitcd 
Limited 

3 Haryan;1 S1a1c Industria l l laryana Au10 36200 shares of Rs 10 each 
Developmcm Corpora1ion Ca!>lings Limited 
Limi1ed 

4 Haryana S1a1e Industrial Pashupati Haryana 747600 shares of Rs 10 each 
Devclop1m:n1 Corporation Woolens L1mi1ed 
Limi1ed 

5 Haryana S1a1e lndusirial Covcmry Coil-0- 260000 shares of Rs 10 each 
Dcvelopmen1 Corporal ion Maiics Limi11.:d 
Lilllilcd 

1.2.7 Important points made by Statutory Auditors and CAG 

Some of the important points made by the Sratutory Auditors and 

the Comptroller and Auc.Jiror General of India in respect of the companies whose 

annual accounrs were auc.Jitec.J during the year are ind icated below: 

1.2.7. 1 The Companies Act. 1956 empowers the Comptroller and Auc.Jitor 

General of lnc.Jia to issue directions to the Statutory Auc.Jitors of Government 

companies in regard to performance of their functions. In pursuance of the 

directives so issued, special reports of the Starutory Auditors on the accounts of 

3 companies for the years 1995-96 lO 1997-98 were received during the year. 

The important points noticed in the reports are summarised below: 

;:::::: ~ uml •Cr:/':::' ·of; :F.e.l'fiffa1ce J()faJ / J)() 
. •· <..-Om pm1~cs ::· in'. :Of con1p:iuies : uS: 

"bich. .:'\:.dcl'cct per ~~*ncxt}.r~ 3 :} 
W\'\S.uotil'td /.,.·'=/ :;:;;).{:,:/::=t+>,:=r:r:::::':\ ::) 

I. Non-exisience of adcquatc imcrnal audi1 
svstcm. 

2. Non-fi xaiion of norms for consumption or 
raw maierinl 

3. Non-fixation of maximum and minimum 
limil of Slores. Sl>Clf<.:S CIC. 

~ . Non-existence of sys1em regarding 1i111cly 
rccoverv of outslandinl!. due.:!> 

5. Non-vcrifica1ion of cash and impres1 
balances on rel!.ular basis 

6. Irregular dcposi1s with Banks/Financial 
lns1i1u1ions 

15 

3 6, 16,22 

2 16.22 

2 16,22 

16 

16 
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1.2.7.2 Under Section 619(4) of the Companies Act, 1956, the 

Comptroller and Auditor General of lmJia has the right to comment upon or 

supplement the Audit Reports of the Statutory Auditors. Under this provision, 

the review of annual accounts of Government companies is being conducted in 

sell:cted casts . Accounts relating tu 17 companies were selected for such review 

during. the p!!riou lrom Occober 1997 to September 1998. 

Some of the major errors/omissions noticed m the course of 

review of annual accounts of some of these companies, not pointed out by the 

Statutory Auditors. were as under: 

(a) 

i) 

Haryana State Minor Irrigation and Tubcwells Corporation 
Limited (Accounts for the year 1991-92) 

Capital Works-in-Progress includes plant and machinery valuing 

Rs 6.23 lakh for transformer repair workshop which was in operation since 

1990-91 and as such should have been included in the fixed assets . Non-

inclusion has resulted in under-charging of depreciation and understatement of 

loss by Rs 1. 56 lakh. 

ii) Current Assets include Rs 152.60 lakh recoverable from State 

Government and other Government agencies. However, these amounts are not 

recoverable and as such no claims have actually been lodged. Accordingly, 

Current Assets have been overstated by Rs 152.60 lakh and loss has been 

understated by Rs 134.88 lakh, fixed asset by Rs 15.37 lakh and current liabilities 

by Rs 2.35 lakh. 

iii) The loss for the yt=ar 1991-92 has been overstated by 

Rs 5.51 lakh due to crediting of sale proceeds of land valuing Rs 0.09 lakh for 

Rs 5.60 lakb to Current Liabilities (Rs 1.40 lakh) and Land Account 

(Rs 4.20 lakh). This has resulted in overstatement of Current Liabilities by 

16 
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Rs 1.40 lakh and understatement of Fixed Assets by Rs 4 .11 lakh. 

(b) Haryana Roadways Engineering Corporation Limited 
(Accounts for the year 1991-92) 

Currenc Liabilities and Provisions have been understated by 

Rs 10.15 lakh due co non-provision for leave salary and pension colltribution 

(Rs 9.25 lakh) and leave encashment (Rs 0.90 lakh). Accordingly , the 

accumulated loss of the Company would be Rs 8.54 lakh instead of profit of 

Rs 1.61 lakh. 

(c) Haryana Women Development Corporation Limited 
(Accounts for the year 1995-96) 

Current Liabilities and Provisions have been understated by 

Rs 7 .55 lakh due to non-provision of leave salary of the staff up to 31 March 

1996. Accordingly, the profit has been overstated to that extent. 

(d) Haryana Seeds Development Corporation Limited 
(Accounts for the year 1996-97) 

Current Liabilities and Provisions have been understated by 

Rs 16.19 lakh due co non-provision of leave encashment as on 31 March 1997. 

Accordingly, profit has been overstated to that extent. 

1.2.8 Capacity utilisation 

The percentage of utilisation of the installed or rated capacity of 

all the four manufacturing companies (to the extent the information is available) 

are given in Annexure-6. The installed capacity is often uprated or downrated 

depending upon the condition of plant and machinery, manpower constraints, 

number of shifts worked, etc. leading to revision of rated capacity. The figures 

computed by the companies have not b~en presented in terms of a standard man

hour unit of capacity or production. The actual utilisation as per existing rated 
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capacity has been poor. Thus , there is a need for monitoring capacity utilisation 

in terms of standard man-hours of production feasible , targeted and achieved. 

1.2.9 Other investments 

The- State Government has invested Rs 22.51 crore in 41 

companies. Though t)1e Government has invested Rs 10 lakh and above in each 

of these companies , they are not subject to audit by the Comptroller and Auditor 

General. A list of these companies is given in Annexure-1. 

1.3 Statutory corporations 

1.3.1 General aspects 

There were three Statutory corporations !n the State as on 31 

March 1998 . . Audit arrangements of these corporations are shown below: 

N"l!nie W''fM:;:;.'.:':;;;: :Stall.ife:'''':;:'.. .. I.M e of'.:;: Au~m ·,., :: ..... Y~ar up . ''S~jfanatt: .· · -4ijtlj()rtfj~qf{H 

tort>of~ti~g.~-:ll~:-:::'.:: :~.~~t2ti~h ~Qhna~J~~;.,;· =~~:.~~~.-,·,.=,_;:;i:_·:.!,,:_.:_!=_,~.--,i:•=.:'_•,.:_,'._.!!:::,·_~ ... :~_,_.1:_.o,e·=·=n='c_'.,~-~.,,.iu,,, :~. ~·-~_·.=.·,r,:_s_ •. _,_•• .. =_,:,:.:: = !_._!~~ • . •',~g~1~·'..·11t· .. rd_·.· tt:m·l' . • ~=,··=·· . aJ;~.:~'.'.~~c~G';··;; 
! ·'~!~-: '' },, '1~~·· ',~frffi;· . ~~ 
llaryana State Elt:ctricity 3 May 1967 CAG is the 1996-97 1995-96 Section 69 of 
Electricity Board (Supply) Act, sole Auditor Electricity 

Haryana 
Financial 
Corporation 

Haryana Ware
housing 
Corporation 

1.3.2 

1948 (Supply) Act: 
1948 

State 
Financial 
Corporations 
Act, 1951 

Warehousing 
Corporat ions 
Act, 1962 

1 Apri 1 Accounts 1996-97 · 
1967 audited by 

Chartered 
Accountants 
appoimed by 
State Govern
ment in 
consultation 
wi th CAG 

1 November -do- 1997-98 
1967 

Investment 

1995-96 

1995-96 

Section S7 (6) 
of the State 
Financial 
Corporations 
Act, 1951 

Section 31 (1) of 
Warehousing 
Corporations 
Act. 1962 

The total investment in these corporations as on 31 March 1998 was 
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Rs 3675 .94 crore (Equity: Rs 1539.71 crore, long-term loans: Rs 2136.23 crore) 

as against these Statutory corporations with total investment of Rs 4048.21 crore 

as on 31 · March 1997 ·(Equity: Rs 1527. 12 crore, long-term loans: 

Rs 252 I .09 crore).The sector-wise investment in these Corporations is as below: 

EQUITY AND LOANS 

Power 

Haryana State 
Electricity 
Board 

2 Industries 

Haryana 
Financial 
Corporation 

3 Agriculture 

Haryana 
Warehousing 
Corporation 

Total 

1500.00 
( 1500.00) 

33 .87 
(25.28) 

5.84 
(2.92) 

1539.71 
(1528.20) 

(Rupees in crore) 

2056.88 
(565 .37) 

79.35 
(Ni l) 

Nil. 
(Nil) 

2136.23 
(565.37 

1500.00 
( 1500.00) 

2 1.28 
( 12.74) 

5.84 
(2.92) 

1527. 12 
(ISi S.66) 

1865.36 
(732.39) 

654.67 
(7.13) 

1.06 
(N il) 

2521.09 
(739.52) 

1.37:1 

2.34: 1 

(Figures in brackets denote State Government investment) 

1.3.3 Guarantee on loans 

T.he guarantees given by the tate Government against loans and 

credits given by banks etc. to the corporations for the preceding three years up to 
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1997-98 and outstanding as on 31 March 1998 ar~ shown in the table below: 

GUARANTEES GIVEN BY STATE GOVERNMENT 

2 

3 

4 

Cash credit 
from State 
Bank of India 
and other 
nationalised 
banks 

Loans from 
other sources 

Letters of 
credits opened 
by S.B.I. in 
respect of 
imports 

Payment 
obligation 
under 
agreement with 
foreign 
consultants or 
contracts 

Total 

45.00 

183.00 

Nil 

Nil ~ 

228.00 

105.00 95.00 165.00 

406. 17 550. 90 2767.04 

Nil Nil Nil 

Nil Ni l Nil 

511.17 645.90 2932.04 

38.68 

1423.23 

Nil 

Nil 

1461.91 

The guarantee was for both the principal and the interest. 

Guarantee commission of Rs 1.38 crore had been paid during the year by Haryana 

Warehousing Corporation. 
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Budgetary outgo and waiver of dues 

The outgo from the State Government to three corporations during 

the years 1995-96 to 1997-98 in the form of equity capital, loans and subsidy is 

as 9etailed below: 

~:;:,::§11~;:1 ::;::1:1:1::;:::::::1:::::;~::::1:::,:,:=:::::::,::~1~t~!,~1J~:~1s,.:·:::.:::·:.:.:.:i::::1:'·::1,:::,::::::::::'.::1::::::: :1:t:::::11::::~21~~1§::::::;::::::':: :·,;::::·:=:~1~t:1~11:1:1::; =:;~;::;1:;:~m11!~~:::;:1:1:: 
(Rupees in crore) 

Equity capital outgo from Budget Nil Nil 12.54 

2 Loans given oui from Budget 329.78 180.52 317.40 

3 Subsidy 210.09 118.36 251.22 

Total outgo 539.87 298.88 581.16 

Rupc<'s in crore Budgctm·y outgo to Statutory CoqJorntions 

400 
329.78 317.40 

Year 

I I Eqlity capttat Oligo D Loans • Stb;idy 

1.3.4 Finalisation of accounts 

According to the latest finalised accounts of these three 

corporations, all the three corporations earned a profit of Rs 72.24 crore as 
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indicated in the table below: 

(Rupees in crore) 

Haryana Staie Electrici ty Board 1996-97 47.76 

2 Haryana Financial Corporation 1996-97 2.62 

3 ~aryana Warehousing Corporation 1997-98 21.86 

Total 72.24 

Out of three corporations, Haryana State Electricity Board 

submitted its accounts for the year 1997-98 in July 1998 for audit and the same 

were under finali sation (September 1998); one corporation had not submitted its 

accounts for the year 1997-98 (September 1998). 

1.3.5 Subsidy 

Subsidy received by the three corporations during the last three 

years has been shown in the table below : 

SJ. No. :. ~uri1~ of t hu co•·ponition :··· ·='=:r Stl~dy l'eccived duriug 

1995-96 1996-97 1997-98 

(Rupees in crore) 

1 Haryana State Electricity Board 614 .79 641.73 250.05 

2 Haryana Financial Corporation Nil 9.21 1.22 

3 Haryana Warehousing Corporation 0.04 Nil Nil 

Total 614.83 650.94 251 .27 

1.3.6 Working results of Statutory corporations 

The working results of the Statutory corporati.ons for the latest 

year for which accounts have been finalised are summarised in Annexure-7. 

Salient points about the accounts and physical performance of these corporations 
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are given below in paragraphs 1.4 to 1.6 . 

1.4 Haryana State Electricity Board 

1.4.1 The State Governmenc loans amounting to Rs 1500 crore were 

converted into capital of the Board under Sections 12(A) and 66(A) of the 

Electricity (Supply) Act, 1948 (Rs 390 crore during the year 1988-89, 

Rs 800 crore during 1992-93 and Rs 310 crore during 1996-97). 

The additional capital requirements of Lhe Board are met by way 

of loans from Government, public , conunercial banks and other financial 

institutions. 

The aggregate of long-term loans (including loans from 

Government) obLained by the Board and outstanding at the ~Jose of each of the 

two years up to 31 March 1998 were as fo llows: 

'fi::--~:·~~~-!t~~ 
Stace Government 

Other sources 

Loans from Life Insurance Corporation 
of India 

Loans from Rural Electrification 
Corporation Limited 

Bonds and other loans 

Total 

(Rupees in crore) 

732.39 

153.59 

140.40 

838.98 

1865.36 

23 

565.37 (-)22.80 

238.39 ( + )55.21 

124 .69 (-)11. 19 

1128.43 ( +)34.50 

2056.88 (+)10.27 
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1.4.2 The table below summarises the financ ial position of the Board at 

the end of each of che chree years up to 1997-98: 

A 

2 

3 

4 

5 

B 

2 

3 

4 

5 

c 

(Rupees in crore) 

Liabilities 

Capital 1190.00 1500.00 1500.00 

Long-term loans: 

From Government 1163.14 732.39 565.37 

Others 968.44 994.53 1344.48 

Deposits from public institutions 80.52 138.44 147.03 

Other loans including consumers' 259.92 347.11 313.50 
contribution 

Reserves and reserve funds 227.46 265.31 301.50 

Current liabilities 1218.40 1283.29 1639.75 

Total 5107.88 5261.07 5811.63 

Assets 

Gross fixed asse1s 2409.06 2522.9 1 2628.30 

Less: Deprecia1ion 779.66 922.86 1069.44 

Net fixed assets 1629.40 1600.05 1558.86 

Capiial works-in-progress 368.33 429.06 556.99 

Currem assets 1434.75 1604.31 1632.11 

Accumulated deficit 1675.40 1627.65 2063.67 

Total 5107.88 5261.07 5811.63 

Capital employed 
. 

22 14.08 2350. 13 2108 .21 

Capital employed represents net fixed assets (including capital works-in-progress)p/us 
working capi1al. 
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1.4.3 Workin~ results 

( i) The v.orking results of the Board for the three years up to 1997-98 

are summarised below: 

l~i~·!iH~~-~t~;~~lil-il:i,l,1!:1!1!!1\·li:i·~·.·~::: .. ::::,.,:11:;;1,11:ii:::_:',i:i1t:1:!:!~11,:::·i~lilll:~\lii:lllli.ii!li,;,:;t.;.._ '"':~'f ]~Jil:.1:::::::1U:11il~li~!ll::ii! 11~1.1'-~lli'I 
(Rupees in crore) 

(a) Revenue receipts 129.J .56 1538.19 1835.27 

(b) Subsidy from the State Government 614 .79 641.73 250.05 

2 

3 

4 

s 
6 

Total 

Revenue expenditure (net or C\penses 
capitalised) incl11d111g write off of intangible 
assets but excluding depreciation and intercst 

Gross surplus /(-) deficit for the year ( 1-2) 

Adjustments relatmg to previous years 

Final gross surplus/(-)ucficit for the year (3 •4) 

Appropr ia tions: 

(a) Depreciation (less capitalised) 

(b) Interest on Government loans 

(c) Interest on other loans. bonds. advaiKe:-. ctr. 

( d) Interest 011 loans charged to P& L 
account(b+c) 

(e) Less interest capital ised 

1909.35 2179.92 

1500.41 1728.60 

( i )408.94 (+)45 1.32 

(+)14 .76 (-)26.71 

( 1)423 .70 (+)424.61 

147 .77 146.42 

7 1.67 84.31 

158.31 187. 19 

2::'.9.98 27 1.50 

32.26 41 .07 

(f) Net interest charged to revenue (d-e) 197. 72 230.43 

7 Surplus/deficit before accounting for subsidy (- )536.58 (-)593.97 
from State Government (5-6(aJ-6(f)-l(b)) 

8 Net surplus/(-)dcficit (5-6(a)-6(1) ( 1- )78.2 1 (+)47.76 

9 Total return on capital employed .. 275 .93 278.19 

I 0 Percentage of return 0 11 capital employed 12.5 11.8 

2085.32 

2092.22 

(-)6.90 

(-)50.43 

(-)57.33 

147.63 

65 .23 

223.62 

288.85 

57.79 

231 .06 

(-)686.07 

(-)436.02 

(-)204.96 

Nil 

(ii) Audit assessment of the working results of the Board 

The accounts or the Board for the year 1997-98 received in July 

1998 were under audit (Septt:mber 1998 ). ,\ s per audit~d accounts for the year 

fotal return on capital employed represents net -.urplus/deficit plus total interest charged 
to profit and loss account ( k !> '> interest capitalised) 
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1996-97, the Board earned a m:t surplus or Rs 47.76 crorc as compared to surplus 

of Rs 78.21 crore during th..: previous year 1995-96. The deficit of the Board 

before accounting for th..: suhsidy from the State Government increased by 10.7 

per cent during the year 1996-97 as compared to the year 1995-96. 

The main reasons for tl1e de fi cit were as under: 

increase in interest cost by 14 per cent during 1996-97 over 1995-96; 

increase in cost of generation by 12 per cenl during 1996-97 over 

1995-96; 

increase in employees cost hy I I per cent in 1996-97 over 1995-96; 

increase in purchase cost or power hy 9 per cent during 1996-97 

over 1995-96. 

The accumulated delicit at the end of 1996-97 amounted to 

Rs 1627.65 crore which had b1..:en arri w d at alter taking credit of Rs 429.94 crore 

on account of subsidy/suhventiuns rccei ahk from the State Government. Of the 

above subsidy/subventions. Rs 429.9 1 crore had been adjusted during the. year 

1997-98 leaving a halance of Rs 0.03 crore yet to be recovered/adjusted. 

According to Section 59 of the Electricity· (Supply) Act, 1948, the 
~ ~ ~ Sff-~~ ~ ~~ {,,IH/f-

Boar~ under Section 63. is required to leave a surplus which is not less than three 

per cen1 of the value or fixeu assets of the Board in service at the beginning of the 

year. Based on th is. the Board was required to achieve a minimum surplus of 

Rs 48.88 crore (three pe!r cent of the val ue o r fixed assets in its service at the 

beginning of the year) for the year I 996-97. As against this there was a net 

surplus of Rs 47.76 crore which worked out to 2.9311er c:ent. 
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The follov.,ing m~jor irregularities and omissions were pointed out in 

the Separate Audit Repo11 on the annual accoums of the Board for the year 1996-97. 

(Rupees in crore) 

I. Accounta l of disputed claims of ~hort receip1/sub-standard 
receipt ofconl from Coal India Li111i1ed 

15.46 

2. 
3. 

4. 

Over capitalisation of interest 

Non-provision of penal interest on overdue loan of Central 
Electricity Authorit) and I laryana Urban Ocvelopmcnt /\uthority 

Non-provision for repairs and maintenance e-.:penses 

Total 

3.89 

3.22 

0.24 

22.81 

As a result or the above irregularities/omissions the surplus of the 

Board will further decrease by Rs 22.81 cron:. 

Based on the /\udit assessment or the working results of the Board 

for three years up to 1996-97 and after taking into consideration the major 

irregularities and omissions pointed out in the Separate Audit Reports on the 

annual accounts of the Board and by not taking into account of the subsidy/ 

subventions receivab le from the State Government. the net surplus/deficit and 

the percentage of return on capital employcd or the Board will be as under: 

SJ. No~~ 

I. 

2. 
3. 

4. 

5. 

6. 
7. 

PartkulaJ<S:: ::::::.'.)fl~ 
:·. 

::::· :·: + ·.::::=:::.; •. 1994 .. ~s t··:. · lt?~~ttl\n,~97+ :,,::}m 
(Rupees in crore) 

Nel surplus/(- )deficit a~ per books of 16.16 78.21 47.76 
accounts 
Subsidy from the St:ne Government 115.08 614.79 641.73 
Net surplus/(-)defici t before 
the State Government ( 1-2) 

subsidy from (-)98.92 (-)536.58 (-)593.97 

Net increase/decrease in net surp lus/(-) (-) 12.96 (-) 15.19 (-)22.81 
defici t on accounl or aucli1 commenls on the 
annual accounts of the Board 
Net surplus/(-)deficit after taking into account (-)111.88 (-)551.77 (-)616.78 
the impact of audit comments but before 
subsidy from ihe State Government (3-4) 
Total return on capital employed (+)38.97 (-)354.05 (-)386.35 
Percentage or return on capital emp loyed 1.8 Nil Nil 

Total return on capita l employed represents net surplus/ deficit plus total interest charged 
to profit and loss account ( less interest capitalised). 
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1.4.4 The table below indicates the physical performance of the Board 

during each of the three years up to 1997-98: 

51. ~;~~~f:f' 
.. 

P:irtkula•~ ?,:!J~~l!)t= • }995-96 '''. :·: .• 9%-97 ·,., ,,,.n·:l991-98J\ft''·'· ·''.· 

No. 
.. ·.:·: . . ,, (ProrlsiJMil) .·•· 

(MW) 

I Installed capacity 
-Thermal 1255.5 1255.5 1257.6 
- Hydel 1063.6 1063.6 1106.3 
- Nuclear 28. 1 28.1 28.1 

Total 2347.2 2347.2 2392.0 

(MKWH) 

2 Power generated 
-Thermal 3342 364 1 3822 
- Hyde! 3675 3828 3392 

Total 7017 7469 7214 

3 Auxiliary consumption (Net) 391 456 464 

4 Net power generated (2-3) 6626 7013 6750 

5 Power purchased/procured from other 61 12 6250 6599 
sources 

6 Total power available for sale (4+5) 12738 13263 13349 

(MW) 

7 Normal maximum demand 1973 2090 2272 
(MKWH) 

8 Power sold including power suppl ied 8745 9058 8948 
free to own works 

9 Transmission and distribution losses 3993 4205 4401 
to total power available for sale (6-8) 

(Per cent) 

10 Load factor 
(a) for Panipat Thermal Plant 39.70 48 .36 50.38 
(b) for Faridabad Thermal Plant 55 .15 44.92 44.41 

11 Percentage of transmission and 31.4 31.7 33.0 
distribution losses to total power 
available for sale 

(KWH) 

12 Number of units generated per KW o 2989 3182 30 16 
installed capacity 

(Number) 

13 Villages/towns electrified 7154 7154 7 154 

14 Pump sets/wells 
-Energised 380175 366540 365043 
-Awaiting energisation 72202 74736 75485 

15 Sub-stations (33 KV & above) 394 402 399 
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~~~'.'':· .:::-:::: '':,'.i.;;:;,:·:·!.!'·.::,··,,,:jj'''::(~i-Lic ul•11·s 1995-96 ) =:t=· ;:!:9·i!~9.7:!!'!;.1111·:11·:. ::~~,tf~=:::r{::i::i~j::r:t ,::,:·i' ·, 
:;:, ·• t9Y (i\~. · •• 

(Kilometres) 

16 Transmission/!'.1i -.1r1h1111on I 111 L''-

(a} High/medium 'olta!!c (l ,:'()()I J 62652 63311 
(b) Low vo ltage I <i -Hi31J 165867 167189 

(MW) 

17 (a) Connected load (1I 11:; 6625 6939 

(KW) 

(b) Load awaiting. cllL'l'!!l\at1011 7.:' 11.12 I 792 11 0 78275 1 

(N umber) 

18 Consumers '17 1050 3285237 3390245 

19 Employees "11 04 54228 Awaited 
20 Consumer employee r:ll io )9: I 61 : 1 --

(Rupees in lakh) 
2 1 Total expenditure on staff 28928. 78 33503.79 42809.57 

(Per ce11t) 

22 Percentage of exrendit un: l lll ..,tafl lo I 111.28 19.38 20.46 
total revenue expenditure 

(MKWH) 
23 Break-up of sa le of encrg~ arcording. 

to category of consumers (figure!> Ill 

brackets indicate the percentage) 
(a) Agricultural ; 110-1 :126(45 ) 4084. 121!( 45 3842.844(43) 
(b) Industrial 20 I 7 013(23) 1947.235(22' 1933.984(22) 
(c) Commercial 257.725(3) 288. 154(3) 3 16.568(4) 
(d) Dome~tic 16>7 .2J I( 19) 1794. 144(20' 182 1.296(20) 
(e) Others 928.294( I 0) 944. 109( IO' 1032.909(11) 

Tota l 87-t-t.589 9057.770 8947.601 

(figures In paise) 
24 (a) Revenue per K Wll 1 ·18 0 I 169.82 205. 10 

(b) Expenditure p1:r K WI I 
. 

2 I 1.08 232.44 276.14 
(c) Loss per K Wll (- )(13.05 (-)62.62 (-)71.04 

1.5 Haryana Financial Co rporation 

1.5.l The paid-up <.:apital of th~ Corporation as on J 1 March, 1998 was 

Rs 33.87 crore (State Government: Rs 25.28 <.:rore, Industrial Development Bank of 

Includes free ~uppl) 10 Board 's !.tart and nllict:r!.. 
The revenue ptir KWH sold has ll'l!t>ll arrh l!d ai a Iler exclttding subsidy from Stflte 
Government on account of rural electnficat ion losses. 
This inc ludes charges on account ofucrr~c 1a11011 and interiist. 
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India: Rs 4.33 crore. others: Rs .f.26 crore) as against Rs 21.33 cron.: as on 31 March 

1997 (State Government: Rs 12.74 crore. Industrial Development Bank of India: 

Rs 4.33 crorc. others: Rs .f.26 crore). 

1.5.2 The ~talc Cim crnmcn't had guaranteed the repayment of share 

capital or Rs 33.24 crorc (excluding special share capital of Rs 0.63 crore) and 

payment or minimum dividend thereon at 3 to 7.5 per c:ent under section 6( I ) o f 

the Act. ibid. 

Government had also guarnlllced the repayment of market loans of 

Rs 351.52 crore raised by the Corporation. Amount of principal outstanding 

there against as on 31 March 1998 was Rs 206.22 crore. 

1.5.3 The table helow summarises the financial position of the 

Corporation at the end of each of three years up to 19.97-98: 

A 

I. 

2. 

3. 

4 . 

( i) 

(ii) 

(iii) 

(iv) 

5. 

6. 

7. 

(Rupees in crore) 

Liabi lities 

Paid-up capital 21 .28 2 1.33 33.87 

Reserves & Surplus 14.0 I 8.59 

Share Premium 10.64 10.74 10.74 

Borrowings 

Bonds 144.95 220.41 206.64 

Refinance from IOBJISIDBI 246.59 275.77 275.62 

Loans from ban!..s 11<>.37 105.57 79.26 

Others 
. 

i.19.36 . 55.63 32.39 

Current Liabilities 16.27 16.39 19.51 

Provision for bad & doubt ful debts 3.39 22.32 36.94 

Profit and Loss Account (-)14.56 

Tota l 622.86 736.75 680.4 1 

Includes adhoc hond!\ from Reserve Bnnk of India Rs 4.50 crore ( 1995-96 and 19t.>6-97) 
and Ks 5.45 crorc ( 1997-98). 
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SL \: P1u-Licul:1rs . ,,. 
No. 

B Assets 

Ca~h and ba nk balam.:cs 

Loan~ :1 1lll ;id\ ance~ 

5 De licit 

Tot al 

C Capita l employee!" 

1995-96 

29.76 

5-t5.05 

2lJ. 75 

18.30 

622.86 

514.28 

Introduction 

· 1996-97: . :?:·:- t997 .. ,S ]:::·:·:::::::::::;:'·::, 
.,,.,. . (P1·ovlsfol1aU'' 

( Rupce~ in crore) 

71 .13 32.72 

596.52 594. 40 

32.08 28.55 

22.13 24 .74 

14.79 

736 .75 680.41 

646. 12 663.30 

1.5.4 The fol lowing table gives detai ls o f the working results of the 

Corporation fu r eac..:h of the three years up to 1997-98: 

~MF. 

I. 

2 

3. 

-t . 

5. 

6. 

7. 

8 

9. 

.·.· 
ff ~:~J;:~~~;~~].:il:i!· P:\l•ticuhu·s ,,.,,:'.'.>>•.' : ~: ~ 1995-96 

I ~%1r=:.' .. ::.::.if;,.:: .,::•:• 
:·· <::-:·. .. ,.:··.:::\ ·• .. .-:::::::::/ """· ·.· . •· : •·•· 

(Rupees in crorc) 

Income 
a) lmcres1 on loans and advances 63 .92 90.95 102.20 
b) Other income 9.71 8.29 8.44 

Total 73.63 99.24 110.64 

Expenditure 
a) 1111ercs1 on long term loans 59.6-t 85. 10 90.98 
b) Other expenses 8.86 11.52 12.09 

Total 68.50 96.62 103.07 

Profit hd(>re tax 5. 13 2.62 7.57 

Provision for tax 0 .62 0.-tO 1.39 

Other appropriations 3.-tO 10.88 17.37 

Amoulll available for dividend I. 11 (-)8.66 (-) 11.19 

Diviucnd paid/payable 1.1 4 1.31 1.45 

Total rcturn on capital employed 64 .77 87.12 98.55 

Pcrccmagc or return on capital employeu 12.6 13.6 14 .9 

Capital employed reprcscms means of aggregate or opening and closing balances of 
ti) paiu-up capital (ii ) bonds (iii) reserves and (iv) borrowings 
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1.5.5 The operational performance or the Corporation m the 

disbursement/reCO\ ery oi' loans during each of the three years up to J 997-98 is 

indicated below: 

!~~i!!:J!st~.! ~i:~~:J ~lf!f~! !!!'J! 
Applications 
pending at 
the beginn
ing of the 
year 

2 Applications 
received 

3. ·rotal 

4. Appl ications 
sanctioned 

5. Appl ications 
withdrawn/ 
rejected 

6. Applications 
pending at 
the close of 
tht.! year 

7. Loans 
disbursed 

8. /\mount 
outstanding 
at the close 
of the year 

9. Amount 
overdue at 

the close of 
the year 

10. Percentage 
of default to 
total loans 
outstanding 

t.6 

1.6. J 

(/\mount in crorc of rupees) 

166 51 .58 154 -18.68 126 32.10 

1303 341.93 772 153.74 852 241.61 20527 2352.68 

1469 393.51 926 202.42 978 273.7 1 20527 2352.68 

1268 325.30 710 147.57 T''> _,_ 179.59 15584 1822.36 

47 111.53 l)(J 22 .75 89 41.86 4786 478.06 

154 48.(18 126 12. 10 157 52.26 157 52.26 

1889 272. 1-1 1041 137.88 826 106.94 14998 1209.23 

6003 546.88 5972 602 .60 . 6024 602 .2 1 6024 602.2 1 

3024 153.06 3499 227.58 3688 318.50 3688 3 18.50 

27.99 37.77 52.89 

Haryana Warehousing Corporation 

The paid-up capital of the Corporation. as on 31 March 1997 and also 

as on 3 1 March 1998 ''"s Rs 5.84 cron.: (State (!ovcrnment: Rs 2.92 crore; Central 

Warehousing Corporation : Rs 2.92 crore). 
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1.6.2 The table below summarises the financial position of the 

Corporation at the end of each of the three years up co 1997-98 : 

(Rupees in crore) 

A. Liabilities 

Paid-up capital 5.84 5.84 5.84 

2 Reserves and surplus 91.50 99.89 121.17 

3 Borrowings 1.65 1.06 0.21 

4 Trade dues and other current liabilities 16.29 17.85 21.61 

Total 115.28 124.64 148.83 

B Assets 

Gross block 41.51 43.02 45.66 

2 Less: depreciation 8.18 9.16 10.17 

3 Net fixed assets 33.33 33.86 35.49 

4 Capital works-in-progress 0.61 1.03 0.49 

5 Investment 1.00 1.00 0.75 

6 Current assets, loans and advances 80.34 88.75 112.10 

Total 115.28 124.64 148.83 

C Capita l empfoyed" 97.99 105.79 126.47 

Capital employed represents net fixed assets (including capital works-in
progress) plus working capital. 
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1.6.3 The following table gives derails of the working resulls of the 

Corporation for each of the three years up ro 1997-98: 

s1?No. Particulars '\:}:} 1995-96 19<J6-91 l9'E~98 
(Rupees in crore) 

l Income 
I 

(i) Warehousing charges 16.97 10.44 11.14 

(ii) Other receipts 16. 13 9.65 24.32 

Total 33. 10 20.09 35.46 

2 Expenditure 

(i) Establishmem charges 4.54 5.19 5.61 

(ii) Interest 0.51 0.44 0.24 

(iii) Other expenses 7.83 5.48 7.75 

Total 12.88 11.11 13.60 

3 Profit before tax 20.22 8.98 21.86 

4 Previous year adjustment (Net) - - --
s Other appropriations (excluding profit 20.22 8.40 21.28 

transferred to Balance Sheet) 

6 Dividend paid 0.58 0.58 0.58 

7 Return on capital employed (2(ii) + 3) 20.73 9.42 22. 10 

8 Percentage of return on capital employed 21.2 8.9 17.5 

1.6.4 The fo llowing table gives derails about the operational performance 

of the corporation during each of the three years up to 1997-98: 

SfrNo. ·:·: ·.•. Purticuhu-s '''(),, . ·.•. :::: J,.)5;;96::,: 1996-97 :\. 199.:7.~98 :: 

(Number) 
1 Number of stations covered 105 103 103 
2 Storage capacity created up to the end of the year: (Lakh tonnes) 

(a) Owned 7.72 7.74 7.73 
(b) Hired 3.34 2. 14 2.07 

Total 11.06 9.88 9.80 
3 Average storage capacity utilised during the year 9.59 5.63 6. 11 

(Per cent) 

4 Percentage of utilisation of average capacity 86.7 1 56.98 62.35 
(Rupees) 

s Average expenses per tonne 134.30 197 .34 227.50 
6 Average income per tonne 345.15 356.84 593.17 

Includes that of godowns closed during the respective years. 
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Introduction 

Position of discussion of Audit Reports (Commercial) by the 
Committee on Public Undertakings (COPU) 

During the year 1997-98, the COPU completed discussion of all 

the paragraphs of Audit Report 1994-95 (3 reviews and 17 paragraphs). Position 

of discussion of Audit Reports and reviews/paras pending in the COPU as on 

31 March 1998 is shown below: 

2 21 

Report of the Comptroller and Auditor General of India for the 

year 1996-97 was placed before the State Legislature on 21 July 1998. 

Paragraphs contained in Audit Reports for the years 1995-96 and 1996-97 will be 

discussed during the year 1998-99. 

In ~espect of Aud it Reports (Commercial) up to 1994-95 discussed 

m the COPU, 281 recommendations (for Audit Reports from 1971-72 to 

1994-95) were pending for final settlement as on 31 March 1998. 
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Scction-2 

Reviews relating to Government companies 

companies: 
This chapter contains reviews on the work ing of following 

2A. 

Haryana Agro Industries Corporation Limited 

Haryana State Minor Irrigation and Tubewells Corporation 
Limited-Performance of workshop 

Haryana Agro Industries Corporation Limited 

Highlights 

• Tlte Haryana Agro lm/11.\tries Corporation limited was 

i11corporated in /J.larcl1 1967 with the object to promote agro 

based industries, provide j(1rmers with agricultural i11puts am/ 

assiJt them in farm 111eclu111i1ation in the State. 

(Paragraph 2A.J) 

• The Company incurred heavy lo.\ses (except for 1993-94) 011its111ai11 

acth•ities (other tha11 wheat operatio11) viz. trading in fertilizer, 

pesticides, operatio11 of two 111t1111tfacturi11g plants mu/ a11 e11gi11eeri11g 

workshop. 

(Paragraph 2A. 7) 

• The capacity utilisatio11 <~lthe Cattle Feed Pla11t, Jilld, Foot/ mu/ 

Fruit Proce.<t1i11g Plant, Murtlwl a11d Agro E11gil1eeri11g 

workshop, Niloklteri wa.\" grossly low due to inadequacy of 

marketing infrastructure /eadi11g to i11curri11g of heavy losses 

which aggregated to R.\· 276.26 lakh during the last jfre years 

ending 1997-98. 

(Paragraph 2A. 9) 
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~~~~~~~~~~~~~~~ 

• luvestme11t c~l R.'i 65.38 '""'' 011 moderuisatio11 of Food am/ Fruit 

Processing Plaut, Murtltal did 1101 yiel<I desirell resultl· owillg lo 

failure of tlte Company iu obtailli11g fur/Iler f1111ds 11eeded for 

procurement of mlditio11t1/ nwcltinery. 

(Paragrapll 2A.9.l.2 (b)) 

• Tlte iuabili~•· of tile Compt1ny to procure fertilizers at competitive 

rates am/ inadequate marli.eting infrastructure led to decrease ill 

lite mar/tel sit are of tile Company in tile ~late from 27.4 per cent 

i11 1993-94 to 3.2 per cent i11 1997-98. 

(Paragrapll 2A.JO.J) 

• Acceptance tif delivery of ure" (I/ file fag end of tile seaso11 at a 11011-

imleuted s/(lfio11 mul 1w1Hli'ipo.wil tltereof 011 'first i11 first out' basis, 

resulted iu lm.'i· <if interest tif R.'i 16.35 lakll to tile Company b"eSilles 

deterioration i11 quality tif 912.59 MT tif urea valued at Rs 28.10 lakll. 

(Paragrapll 2A.10.2) 

• Due to delay in stam/(IN/iw1tilm mrd 11011-clisposa/ of urea 011 

'first in jint out' . bt11i.\, tlte Compa11y i11curred " loss of 

Rs 67.48111/\lt 1/11ring 1995-96 to 1997-98. 

(Paragrapll 2A.10.4) 

• Due to mm-c/aimi11g of dues from Food Corporation of India as 

per i11structi01u issuecl from time to time, tile Company llad lost 

an 111n01111t of R.'i 13.84 lak/1 011 acco1111t of ilrterest. 

(Paragrapll 2A.JJ.J) 

• Co11Sumptio11 of gunny bags in excess of norm during tile last 

jive year.\· ending 1996-97 re.mired i11 a loss of Rs 41. 74 /ak/1. 

(Paragrapll 2A.J 1.2) 

..JO 
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• Delay in delivery of wl1eat .ftt1ck to FCI and failure to maintain 

required sound l1ealt/1 of w/1eat stock as well as failure to check 

the functioning of it.v 11/jicials at FSC, Kait/1al resulted in 

estimatetl loss of Rs 95.64 lak/1 to t/1e Company. 

(Paragraph 2A. I I. 7) 

• Due lt1 il1judicious tlecision 111 contributs additional Rs 400 lak/1 

daring-March 1995 t11 Haryana Agro Research and 

Developme11t Centre, t/1e Company lost Rs 219 lak/1 and paid <HI 

avoidable interest tif Rs I 02. 77 lak/1 011 account of i11terest on 

cas/1 creditlloa11. 

(Paragrap/1 2A.JJ.J) 

2A.l Introduction 

The Company was incorporated in March 1967 as a joint venture 

of the State Government and Government or India with the object to promote 

agro based industries. provide farmers with agricultural inputs and assist them in 

farm mechanisation. 

2A.2 Objects 

The main ob.iects of the Company are: 

to undertake, assist, finance and promote agro industries; 

to manufacture agricultural implements and sell the products of 
agro based industries i.e. pou ltry. dairy and seed etc; 

to organise. conduct or manage engineering or repair shop or 
workshops; and 

to promote or conduct any agriculturaL commercial or industrial 
enterprise. estab lishment. company or concern. 

The Company had not drawn any long-term corporate plan for 
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achievement of the above objects. 

In addition to the Company's normal activities, the State Government 

allocatetl wheat procurement in 1984 which was discontinued in the same year due to 

default in payment or cash credit and di version of funds in other trading activities by 

the Company. The activi ty was restored to the Company under the rehabilitation plan 

from the procurement year 1988. 

2A.3 Organisational set-up 

The Management of the Company is vested in a Board of 

Directors who are appoin ted by the State Go\'ernment from time to time. The 

number of directors shal l not be less than two and not more than twelve. As on 

3 1 March 1998, the Board had nine directors including a Chairman and a 

Managing Director. The Managing Director runctions as the chief executive . of 

the Company who is assi sted in managing day to day affair·s of the Company by 

two General Managers (F inance and Marketing) and three Deputy General 

Managers (Wheat and Plants). 

2A.4 Scope of Audit 

The performance of the Company was last reviewed in the Report of 

the Comptroller and Auditor General of India for the year ended 3 1 March 1990 

(Commercial) - Government of Hary·ana. The recommendations of COPU are 

contained in its 38th Report presented to the State Legislature on 24 March 1995. 

The pres<.:nt review conducted during October 1997 to March 1998 

covers the performance or the Company during the last 5 years ended 

31 March 1998. Th<.: action taken on various recommendations of COPU on the 

last appraisal have been brought out in the present review wherever found 

necessary. 
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The authorised capital of the Company as on 31 March 1998 was 

Rs I 0 crore. The paid-up capital or the Company as on that date was 

Rs 414.04 lakh subscribed hy State Government (Rs 253.83 lakh) and 

Government of India (Rs 160.21 lakh). 

2A.6 Borrowings 

For meeting its working capital requirements, the Company had 

been obtaining loans/deposit from State Government and Haryana Agro Research 

and Development Centre (a society) registered under the Societies Registration 

Act, 1860. As on 31 March 1998, an amount of Rs 426.84 lakh (Rs 26 1.84 lakh : 

State Government loans inclusive of interest of Rs 57.37 lakh thereon and deposit 

of Rs 165 lakh from the society) was outstanding. 

Besides, the Company had also made cash credit arrangements 

from banks for procurement of wheat and fertili zers. As on 31 March 1998, 

Rs 2430.43 lakh (against wheat limit: Rs I 024.03 lakh, against paddy limit 

Rs 354.08 lakh and against fertilizer limit: Rs I 052.32 lakh) were outstanding. 

2A. 7 Financial position and working results 

The financial position and working results of the Company for the 
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last 5 years upto 1997-98 arc shown below: 

Financial position 

:·. 

A 

i) 

ii) 

iii) 

iv) 

B 

i) 

ii) 

iii) 

iv) 

.. 

P11rticulars·' 1993-94. 1994-95 1995-96 1996-97 1997-98 
•· 
· .... . 

' (Rupees in lakh) 
........ 

z 
.. 

Liabilities 

Paid-up capital 414 .04 -t 14 ,()4 414.04 414.04 414.04 

Reserves & surplus 
. 

39 1.44 T21...13 64.63 753.80 1573.90 

Borrowings (excluding 4219.86 5981 .81 6439.18 1915.06 2799.90 
interest accrued and due) 

Current liabilities & 2320.98 11 24.72 2888.44 1035.29 1565.41 
provisions 

Total 7346.32 8242.00 9806.29 4118.19 6353.25 

Assets 

Gross block 507.32 493. 1-t 622.03 629 .53 642.22 

Less: depreciation 202.91 207.32 226.83 232.80 252.20 

Net block 304.41 285 .82 395.20 396.73 390.02 

Capital work-in-progress 24.1 1 17.77 - - -

Investments 126.00 418 .76 576.28 635.58 643.78 

Current assets. loans & 6891.80 7499.65 8834 .81 3085.88 5319.45 
advances 

Total 7346.32 8242.00 9806.29 4118.19 6353.25 

Capital Employed 
.. 

4899.34 6698.52 6341.57 2447.32 4144.06 

Net worth 
... 

780.49 I 110.34 453.54 1142.7 1 1962.81 

Includes free reserves of Rs 366.45 lakh . Rs 696.30 lakh. Rs 39.50 lakh. Rs 728.67 lakh 
and Rs 1548.77 lakh respectively . 
-Capital employed represent -; net fixed assets including capital work-in-progress p/~1s 
working capital. 
Net worth represent ~ p.11c.l-up capital'p/11.1· free reserves less intangible assets. 
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A Profit/Loss in operationa l a ctivities (excluding w heat activity) 

Particul:i rs 11J93-94 199.f-95 1995-96 1996-97 1997-98 . 
( l{upccs 111 lakh) 

Income 

Saks IJ511U5 IJXll4. -W XI 'l'J 79 5991.91 6125.84 

Other Receipts 2<i :n .17 I~ -Ill D 61.5X 39.42 

Total 1J5h 15X '!X-11 55 X IXO 51 61153.-19 6165.26 

Expenditure 

l'un:hases X<J2X.1h -,-,1~ J5 •)7)<) Ill 3906 52 5995.97 

Uthi:r E\penses 5 IO.<i<1 X<17 CJ-I 7'7 '177 69'.!.XI! 836.12 

/\ccretwn (- )/ -IXJ.1 7 I >-17 .O'> - I X7-I 11 1787.25 -211.3-1 
De<.:retion ( -1 ) 111 stock 

l'otal 9287.-15 1N3X.-IX X<16-I Mi 6386.65 6620.75 

Profit (+)/Loss H 277.13 -96.93 -.i8.i. 1.i -333.16 - 455.49 

B Profit/loss in w heat actiYity 
Income 

Sak or" heat X51<i 71 I 1-IX'J I 'J I 565X l)J 15079.39 13026.94 
(including i111.:1den1als) 

Expenditu re 

l'urehase <J.175 I II I 0336 . .19 12951 .j() '!952. 73 11995.04 

Interest 1170.)6 111 5 71 I 'JlJ7 2X 970.40 730. 12 

A<.:<.:ret ion (-JI -27.1 I 26 - I 078 oo 82-1 l<i '!.957 no - 1544.08 
De<.: rel ion ( -! ) 111 sl<l<.:k 

I .oss nn danwged 17•\,X() -· lh -10 -- -
11 heat 

1'01al 7887 Oii 1037-1. 10 158, ,, 2-1 13880. 13 111 81.08 

Profit(+)/ Loss (-) 6-''J.73 111 5.09 - 160.31 1199.26 1845.86 

Tota l Profit (+)/Loss 926.86 10 18. "' -6.i.i.45 866. 10 1390.37 
(-) (A+ll) 

('011trih111io11 lO R&D 115 00 100.00 -- -- --
Tota l Profit (+)/ Loss (i(l 1.86 6 18.1<1 -6-'-*-"'5 866. 10 1390.37 
(-)befo re provisio ns 

l'rior period 2.00 -!Oh -11 35 -82.35 - 0.15 
adj11Sllllellls 

1.ess prcn 1s1011 for 105.X<i 292.17 -- 94.57 628.72 
la\/had debts 

Net Profit(+)/ 298.00 329.85 -656.80 689.18 861.50 
Loss(-) 

It \.\Ould be s1.:en from the above that the Company has been 

incurring heavy loss<.:s on its main activiti1.:!-> (other than wheat) except for the year 
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1993-94. During 1995-96. the Compan) suffered a Joss of Rs 656.80 lakh 

(including wheat activit) ). The di rectors· report lo its shareholders attributed 

(October 1996) this loss LO disposal or Di-1\mmonium Phosphate {OAP) at 

reduced price and hea') ill\ entory carrying cost or wheat stocks because of 

irregular dcl ivcry or stock to FCI and ~lamage or wheat stocks due to flood/rain. 

Besides abm·e. the loss on main activities as analysed in audit was 

attributable to uneconomical \\ orking or: 

2A.8 

Farmers Scrviu: Centres (FSC"s) engaged 111 sale of fertilizer, 
tractors. pesticides etc. : and 

rood and Fruit Processing Plant. /\gro Engineering Workshop and 
Cattle Feed Plant. 

Promotion of industrial un its 

The State GO\ crnmcnt declared (.luly 1989) the Company as a 

nodal agency for the de' elopment and promotion of agro based food processing 

industries in Haryana. With a view lo utili7.c vast available agro residue resources 

in the State and to provide marketing facilities to the manufacturers of agro based 

industries, the Compan) has undertaken promotion of agro based projects in the 

State. 

As on 31 March 1998. the Compan) had Aguinst the investmcnJ of 
Rs I 7X.83 la/ch in .fix invested Rs 643.78 lakh in equity capital or 18 units (all in 

aHivted units. Jhe quoJed 

assisted sector) of \\hi ch 5 units (investment of market }·ulue thereof was 
\ Rs 68.57 /aJcl1 only 

Rs 137.50 lakh) were under construction. One unit Vishwa ·, .__ _______ ____. 

Flora Limited, where the Company invested Rs 70.35 lakh had completely eroded its 

capi tal base. The case or this unit alongwith another un it. Rahul Dairy and Allied 

Products Limited. where the Company invested Rs 21.12 lakh had been referred to 

Board for Industrial and Financial Reconstruction (BIFR) being sick units. Two units 

where the Company had invested Rs 61.71 lakh had abandoned their projects. The 
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four units which had earned profit involving Company's investment of 

Rs 173.27 lakh had also not declared di vidend and utilised their surplus to meet their 

working capital/expansion requirements. Remaining five units involving investment 

of Rs 179.83 lakh were also in losses. Out of above 18 units, against the investment 

of Rs 178.83 lakh in 6 units (2 profit making and 4 loss making units), where shares 

were quoted in the market. their quoted market value as on 31 . March 1997 was only 

Rs 68.57 lakh. 

2A.9 Activities in operations 

The Company is presently operating three manufacturing plants, 

one Agro Engineering Workshop (AEW) and 17 Farmers Service Centres 

(FSC's). The table below indicates unit-wise budgeted vis-{,1-vis actual profit/ loss 

of various activities in operation. for the last li ve years up to 1997-98: 

1993~94 1994-95 19.95-96 1996~97 l99'7-9'~ Total 

Nr1.mc.of11~ Sl1tige A~lll B\ldge· Actual aud~e- Acf1111l Bltdge· Actual S"utl~e ·1 .Mtu~I • aud.~e- Actµ al 
plant · iC() 

··: : tcd : led tcd -ie<I . · ·teq 

(Rupees in lak.h) .·:· 
;; . 

.. 

l\lanufacturinJ! 
Plants 

C:.111lc Feed 2.52 -5.03 2 !14 - 14 03 3 l'I -21 5') 13.0X - I X.41 -3.75 2.8 1 17.88 -56.25 
l'lalll Jind 

Food and 19 .% -36.82 2 02 -.>5 14 6.77 -12 11 -16 96 -.15 26 . .J.39 -37.17 16. 18 -I 56.50 
Fru it 
Processing 
Plant. 
Murthal 

I laryana 58.XO RJ.:'i I 63 77 h :'iO 10 .00 -:'i .h2 5.17 7.25 6.65 62.26 144.59 153.90 
Agro 
l·crtil izer 
and 
Chemical 
Pl ant. 
%ahnbad. 

AJ!ro 1.32 - 15.30 0.65 -X 71 9.75 -4 65 -5 .. 17 - 1(> 69 0.4 7 - l!U 6 6.82 -63.5 1 
EnJ!.ince-
ring 
\\ orkshop. 
Nilokhcri 

Farmers 2 11 .7 1 3 19.45 144.74 252.30 137.60 -.!7004 -20 9 1 -2 1.J . 13 145.09 -2 13.01 6 18.23 -225.43 
Service 
( cntres 
(FSCs) 
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It "'ou Id be obsern.:d t"rom the ahO\ e 

table that against anticipated prolit of 

Rs 17.88 lakh. Rs 16.18 lakh. Rs 6.82 lakh and 

Rs 618.23 lakh for SI. No. I (a).(b).2 and .1 during 

the live years up to 1997-98. the actual loss against 

rigamst the hudgcted profit of 
Rs 40.88 lakh, the Company ·.,. 

plc1111.~lworlc.\"/1<>p at ./incl. Murtha/ 
a11cl Nilolclu.!n mcurred lo.\'.\<!.\ of 
/?,· 276.16 lalch cluri11gjiw years 

up lo 1997-98 

these units was Rs 5<>.25 lakh. Rs I 56.50 lakh. Rs 63.51 lakh and Rs 225.43 lakh, 

respectively. Tht.: working or these units is discussed in the succeeding 

paragraphs. 

2A.9.l 

2A.9.l.1 

Manufacturing plants 

Cattle feed plant, Jind 

Production performance 

The plant \UI S set up in 197-l-75 with an , Cr1poci1y u1ilisutio11 of 

installed capacity or prndu<.: ing )()()()() lOllnl'S nf feed 
C 'u11/e Feed Plant, ./ind 
run~ed hl!t1w1e11 14. 60 to 

22.lH per cent d11ri11~ 

1903-94 to 1997-98 
per annum on three shirt bnsis. The Company had not 

fixed any annual targets for production. 

During the lust live ~cars up to 1997-98. the actual capacity 

utilisation ranged between 14.60 and 22.28 JU!r cent against break-even point of 

60 per c:enl with the result that the plant was incurring losses consistently. 

Besides low capacity utili sation. the Management attributed following other 

ractors responsible ror losses: 

purchase of ra"' material at higher rates: 

sale or linislwd products at lower rares to keep at par with rates of 

two State agencies vi7...; I lated and Markfed in order to remain in 

the market: and 

hem) incidence or transportation cost and fixed overheads. 

The 1 lar) ana Bureau of Pu bl it: Enterprises (HBPE) while 

considering (October 1997) the feasibility or di sinvestment/privatisation/ transfer 
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proposal in PSUs. recommended the Company to improve its sale and forther 

advised that it might utilise the already popular brand name 'Vita' owned by 

Haryana Dairy Development Corporation for marketing of its products in 

agreement with the later company. 

The Company had not initiated any action to improve the 

marketing of the product (August 1998). 

2A.9.J.2 Food and fruit processing plant, Murthal 

(a) Production performance 

The Company has a food and fruit processing plant at Murtha! 

with an annual installed capacity to manufacture 3000 to 4000 tonnes of canned 

items like juice, pulp. mushroom, jams and ketchups. 

The capacity utilisation of the plant .------~------. 
( "opm 111 1111/iso/11111 of /oocl 

was abnormally low during all the five years up to ancljru11 pron•1s111g p/£1111 
H11rtli11I ro11gcd hc!twee11 0 . ./ 

1997-98 as it ranged between 0.4 per cent and 7.0 u11Cl - .O p<'r ce111 cl11r111g 
/<JYJ-1)./ to IV<i--98 

per cent during this period. 

Low capacity utilisation resulted in huge losses to the plant. The 

plant remained closed from April 1994 to .Januar:; f9v6 tor modern1sat1on. ·111e 

Management attributed (October 1997) losses to non-availability of distributors 

and proper advertisement of the product as compared to the private companies. 

During discussion with the HBPE, the Managing Director of the Company 

indicated his helplessness to turn around the plant unless certain technological 

changes and marketing efforts at huge cost were made. The I !BPE recommended 

(October 1997) immediate disposal of th<! plant. The Company has, however. not 

taken any action on the above recommendations of I IBPE so for (August 1998). 

Rigid policy nf the Management to retain minimum profit of 

I 0 per cent after co\·ering all fixed and 'ariable expenditure including inventory 

I'> 
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carrying. cost result 1..:d in min-materialisation or thrc1..: hulk supplies during March 

and June 1997 (t\\ o lo .\nrn .md on1..: 111 Indian Ai rlines) valued at Rs 66.79 lakh . . 
lcadi ng. to umh.:r utili sati un ur instalkd capa1.:1l) anJ increased losst:s. 

(b) Motkrni~atio n of M ur thal plant 

Thl: Compan) <kci<kd (March Jl)lJ() ) to expand the annual capacity or 

Murtha! Plant from 31100 :vt I 111 21300 ~ 11 under tht: modernisation scheme which 

was approved by the Stall' < i1l\1..:rnml:nt and ( iovcrnmcnl of India (GOI). The funds 

for modernisation \\1..:re tu bl: prm·idcd h~ ( i( >I (1..:qu ity capital : Rs 65.38 lakh. and 

loan : Rs 200 lukh) and S1a11..: ( iu\wnmcnl (l·qui1y capita l : Rs 66.17 lakh). 

GOI n:lcased (March 1991 ) equity capital of 

Rs 65.J8 la!..h. lh: Compa11) did 1101 purslll' th1..: matter 

with the State Gm ernment and CiOI llir the r1..:leasc or rest 

or equity capital and loan. oi· Rs (>5.38 lakh. the Company 

lm·e.\llllelll 11/ 
Rs 65. 38 lakh m1 

111ocler111.\CJI 11111 11/' 
.H11rtlwl plum JiJ 11111 

yielcl desired results 

incurred Rs 37.30 lakh 011 purchase or machinery and Rs 27.34 lakh on civil work 

which was completed in January 1996. 

In the absem:e o l" rur1h1..:r rl'leas1..: uf cquity and loans. the Company 

could not procure the balance rcquisitc machinery for expansion of capacity as 

envisagcd in the project report. rhu~. due 10 ha lf hearted approach of the 

Company fo r modernisation or the pla111 and it s non-pursuance with State 

Government/GO! for n:lcasl: or their share or equity and loan. the investment of 

Rs 65 .38 lukh c.:ould not achin e the desired resu lts. 

(c) Loss due to delay in d isposal of finished products 

In the abst:nce or any committed market/demand. the plant 

processed 52.082 MT and I 0. 1 I MT lll° mushroom or which it could sell 

12.98 MT and l (>.()I MT ol' mushroom during 1995-96 and 1996-97. 

respectively. With the arri val of fresh nor and to avoid total loss. the plant 
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disposed of(Oecemher 11)97) 15.89 MT or mushroom at reduced rates at a loss of 

Rs 1.94 lakh leaving a halancc or 17.31 i\fl llrmushroom valued at Rs 5.91 lakh 

yet to he disposed or (lkccmber 1997) though the shelf life in tin packing was 

stated to be one year. 

Sim ilarly. the plant prrn.:csscd 31983 eanncs of red cherry during. 

1993-94 hut it could sel l on l~ 12323 <.:<lllll<.:s. Dw: to long storage. 3063 cannes 

valued at Rs 0. 73 lakh g.ot purled (unlit for human consumption) and the balance 

quantity was disposed or at n:du!-=ed rates during 1994-95 at a loss of 

Rs 1.10 lakh. 

Thus. th<.: deci sion to process mushroom uml red cherry without 

market appr<.:<.:iatio11 and lack or publicity had put the Company to a loss l)f 

Rs 3.77 lakh besides unsold quantity or mushroom valu~d at Rs 5.91 lakh. 

2A.9.1.3 Fertilizers and chemicals unit, Slrnhahad 

The Company's fertilizers aml chemical unit has two plants namely 

NPK fe11ili zer plant and pesticides and insecticides plant with an installed capacity to 

produce 50.000 tonn<.:s or granulating Nitrogen. Phosphate and Potassium (NPK) 

fertilizer and 5000 tonnes pesticides/insecticides. respectively. The working of both 

the plants is discuss<.:<.! helow. 

(a) NPK fertilizer plant 

The percentage of capacit~ utilisation 

during the five years ranged between 0.09 and 2.65 during 

the five years up to 1997-98 due lo non-a\'ailuhility of 

sub-standard OAP as attributed by thl' Company. 

VP/\ fertili=11r pla111 's 
cupa,:1~}' rcmg,•cl 

hl'llH'('/7 (} ()I) ,me/] 65 
per c11111 cl11ri11g /il'c! 
1·11an up to I <JIJ...,_1JS 

However. the Company had not made any si ncere efforts to procure sub-standard 

OAP from outside State particularly when the finished product had no marketing 

problems. 
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(b) Pesticide and insecticide plant 

The capacity utilisation of the plant ranged between 16.64 and 

I 9.58 per cent except during 199-7-98 when it was 33.06 per cent during the five 

years up to 1997-98 . 

It was observed in audit that 

even thi s low capacity utilisation of the plant 

could be achieved due to subs idised sale of 

/h(' / l<'ffl'll/Cl,~l' o/ t•o1111nly 111ili111/11111 

11/ /ll 'llletcll' ancl 111.1c•L'lil ide p/0111 

l'tll/.t:•'" ht'lll 'l '( ' /1 / 6 6./ 011d 33 {)(> 

pesticides/insecticides till 1993-94 and 1herea ter ue to supp y o 

the Health Department as the Company had been declared as an approved source 

or suppl y for all Govt.:rnment departments. 

2A.9.2 Agro Engineering workshop, Nilokheri (AEW) 

The AEW is engaged ip the manufacture of agricultural 

implements, truck and bus bodies and watt.:r tankers. It has been declared as an 

approved source by the State Government for manufacture and supply of above 

items for its departments. 

(a) Production performance 

Against the estimated capacity to undertake job·s worth Rs 150 lakh 

per annum, the value or jobs actually done during each of the five years up to 

1997-98 ranged between Rs 16.58 lakh and Rs 54.65 lakh only. 

The study conducted ( 1996) to improve its working attributed 

under utilisation or capacity and losses to non-receipt of job orders and non

manufacture of agricultural implements regularly due to marketing constraints. 

The study recommended manufacture of package of implements 

identified by Indian Council or Agricu lture Research, setting up of Research and 

Development wing and close monitoring of the performance of workshop. 
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Besides, HBPE also recommended manufacture of MS drums being 

used at Company's Shahabad plant with an additional investment of Rs 10 lakh to 

break even during 1997-98. No action, however, had been taken to implement the 

above recommendations (August 1998). 

(b) Loss due to non-manufacturing of agricultural implemeng 

The Cane Commissioner. Haryana asked the Company to supply 

3377 agricultural implements of nine types valued at Ra 119.34 lakh for supply to 

the farmers on subsidised rates ana paid advance subsidy of Rs 33.47 lakh 

(March 1996). 

The Company executed this order by purchasing all the nine types 

of agricultural implements from open market. It was observed in audit that 

according to the cost sheet, cost of three types of implements (BD Cultivator, BO 

leveller and cultivator) if manufactured in the workshop would have been lower 

than the market rate. Despite available capacity and need to provide work to its 

idle staff, the Company had foregone a profit of Rs 1.24 lakh besides loss of 

contribution of Rs 2.18 lakh towards Jabour and overheads by purchasing them 

from the market. 

2A.9.3 Farmers service centres 

At the close ·of 1997-98, there 

were seventeen farmers service centres (FSCs) 

and fifteen sale centres at various places in the 

State for sale of fertili zers. tractors, cattle and 

l .~.1i11S1 the wr.~t·tecl profit of 
R1 -1-.1- lal./1 for 1h1: period 

/rnlll / IJ<JJ- <J.J lo / l)C}"'- 9.\ 

< '11111pcl1~1 .. , \e1·e111ee11 fSC\ one/ 

/i/l t't' ll .ICl!l' n•111n•1 mcurrl'd 

/11.1.1 "' R1 ll5 -13 lakh 

poultry feed, pesticides, seeds. diesel engines etc. Tlie table below indicates the 

targeted turnover and profit/loss vis-a-vis actual turnover and profit/loss for . the 
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last five years upto 1997-98: 

' ··· .. · ·· . 

Year No.ofFSC$ Targete.d Adual 

.. T\lrnover · .Profit(+)/ 'furDQ.VU, Prom (+)l 
loss(-) : 

105' ( .. ) 
.·. ~ : 

,. · .. (Ruj>~es ln lakfl) 

1993-94 16 141 20.37 2 11.71 8622.98 319.45 

1994-95 17 9064.97 144.74 9391 .07 252.30 

1995-96 17 18040.77 236.54 7754.61 (-)370.04 

1996-97 17 6618.71 (-)20.91 5473.49 (-)214. 13 

1997-98 17 15076.30 145.09 4821 :55 (-)213 .01 

The Company could never. achieve its targeted turnover except in 

the year 1994-95. Though the Company projected profit of Rs 236.54 lakh and 

Rs 145.09 lakh during 1995-96 and 1997-98 it actually sustained losses of 

Rs370.041akh and Rs 2 13.01 lakh respectively during these years. Similarly, 

against the anticipated loss of Rs 20.91 lakh. it sustained Joss of Rs 2 14.13 lakh 

during 1996-97. The reasons for higher profit than that targeted during 1993-94 

despite lesser turnover, though called for (February 1998) had not been received 

so far (January 1999). 

It was further observed that I FSC In 1993-94, 3 FSCs in 1994-95, 

17 in 1995-96, 16 in 1996-97 find 17 in 1997-98 suffered losses. 

The Management attributed the following factor~ to losses: 

heavy carry over cpst of stock of fertilizers; 

heavy burden of interest due to delayed sale of tractors; and 

slashing of rates of OAP during 1995-96. 

2A.10 Trading in fertilizers 

The Company is eng&ged in the distribution of fertilizers through 

its own sale centres and private dealers scattered all ov~r the State. 
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2A.10.1 Phys ical performance 

The table belov; indicates the performance of the Company in sale 

of fertilizers for the last five years up to 1997-98 : 

Year Total sale in the State Sale of the Company Market share of the Company · 

(In tonnes) ( in per cent) 

1993-94 671684 183934 27.4 

1994-95 7 12253 156382 22.0 

1995-96 723787 123038 17.0 

1996-97 761 -t.58 82117 10.8 

1997-98 161 57 12 50997 3.2 

The Management had not analysed the reasons for decrease in its 

market share vis-a-vis increase in the total sak of fertilizers in the State. In fact, 

the sale of the company liecl ined ever) y1..:ar during 1993-94 to 1997-98. 

mainly due to : 

2A.10.2 

Audit. however. obser\'ed that decrease in sale of fertilizers was 

inabili ty or the Company to procure fertilizer at competitive rates; 

and 

inadequate marketing ipfrastrm.: ture of the Company. 

Loss due to injudicious 1rnrdrnse of urea 

To meet n;quin.:ments for Rabi 1995-96 . ..-----------~ 
\ u11-d1.11111rnl 11/ 111-.·u 

the Company decided (22 December 1995) to purchase rc.111/tccl 111 /IJ.\.1o/1m\n·s1 
11/ U1 If> 3) laA/J hn1tlL•.1 

urea from M/s Pyrites. Phosphates & Chemicals i1,·1<·ri11ra1w11 111 ''"'"'''' o/ 

11rc<1 niluccl .it 
Limited. (PPCL) al the rate of Rs 3079 per metric Ni:;,, to takh 

tonne (MT). The Company supplied the li st o r 7 destinations to PP'CL which did 

not include Palwal. However. PPCL despatched one rake containing 2040 MT 

(actuall v received 2034.<>4 MT) valued at lb 62.8 1 lakh of urea to Palwal which 

was received by tht: Company on 27 .Januar~' 1996 i.e . al the fag end of the 

season. 
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The Company could sell only I 04.14 MT urea during 1995-96 and 

787.46 MT and 230.45 MT urea during J 996-97 and 1997-98, respectively, 

leaving an unsold stock of 912.59 MT valued at Rs 28.10 lakh. It was noticed in 

audit that the Company had been selling fresh urea of other brands through its 

FSCs during this period. Thus, injudicious decision to accept urea at Palwal at 

the fag end of the season and non-disposal of urea on ' first in first out' basis 

resulted in a loss of Rs 16.35 lakh on account <?f interest at 16 per cent _(cash 

credit rate) and storage charges besides the deterioration in quality of unsold 

stock. 

2A.10.3 Loss due to non-availment of credit facility 

The Company decided (July 1995) to procure 5000 MT of DAP 

from Mis Paradeep Phosphates Limited at the rate of Rs 9350 per MT. The 

supplier offered cash discount of Rs 170 per MT in lieu of credit period of 45 

days depending upon the option of the company. The Company purchased 4500 

MT of DAP valued at Rs 413.10 lakh. During the course of audit, it was noticed 

that the Company instead of opting for 45 days credit facility availed of cash 

discount of Rs 170 per MT by utilising cash credit limit. The Company, thus 

paid extra interest of Rs 1.89 lakh, being the difference between the cash discount 

(Rs 170 per MT) and interest (Rs 212 per MT) paid on cash credit limit of 45 

days for procurement of 4500 MT of DAP. 

The Management stated in its reply (January 1998) that it made 

delayed payments ranging from 6 and 9 days for which no interest was charged by 

suppliers. The plea of the Company is not tenable since similar benefit could have 

been availed of even by utilising 45 days credit facility . 
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2A.10.4 • Loss due to delay in standardisation of urea 

As per policy of the State Government. old 

stocks of ferti lizers are required to be sold on the old rates 

though there may be revision in the rates. As such, the 

; ·, m-.\ t wularcli.mt 1('11 

and no11-cli.\{10.wl of 
un·a l'L'.\1111<.!cl 111 loss 

o/ R., 6 7 4,\ lakh 

Company is required to sell the material on ' first in first out' basis to avoid 

inventory carrying cost and deterioration in the quality of material. If the 

material becomes lumpy due to storage. it should immediately be standardised to 

avoid further losses. A test check (October 1997 to March 1998) of 7 FSCs i.e. 

Ambala. Kaithal, Kamal. Kurukshetra . .lind. Hisar and Sirsa revealed that 

6470 MT of urea. purchased in 1995-96. was lying in lumpy condition in jute 

bags and as such required standardisation. The Company standardised 

(November 1997) 1241.40 MT of urea by incurring expenditure of Rs 2.56 lakh 

and disposed it after a llowing addi tional margin of Rs 1.63 lakh to its dealers. 

The remaining stock or 5228.60 MT valued at Rs 158.43 lakh was still lying 

unstandardised (March 1998). Thus. the failure of Company to standardise the 

material in time and sell it on ·first in first out· basis put the Company to a loss of 

Rs 67.48 lakh on account of inventory carrying cost (Rs 63.29 lakh on 5228.60 

MT of urea) and extra expenditure/a llowing additional margin 

(Rs 2.56+ 1.63= Rs 4.19 lakh) on sale of 1241.40 MT of. urea during 1995-96 to 

1997-98. 

2A.l l Wheat procurement operation 

The State Government. under rehabilitation plan restored the 

activity of wheat procurement from the year 1988 initially with a share of 

8 per cent of total wheat procurement by different agencies in the State. This 

share was increased to 10 per cent for the period 1989 to l 993 and decreased to 9 

per cent from the year 1994. 

Process by which the set fertilizer is made in useable condition. 
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The following irregularities were noticed in audit: 

2A.11.1 Short claim/receipt of interest 

The Company procures wheat on behalf 

of the State Government for onward sale and delivery to 

Food Corporation of India (FCI). The Company is 

Company's fi11/11re lo 

c:luim interest/rom FCI 
resulted in loss <1 

Rs 13 X4 /aJ..h 

reimbursed the cost of wheat alongwith incidental charges by FCI at the rates 

fixed by Government of lndia from time to time. Incidental charges at provisional 

rates are received at the time of delivery or wheat to FCI and differentials are 

received subsequently on the fixation of final rates by Government of India. The 

terms and conditions of final incidentals fi xed for the year 1?91 -92 to 1995-96, 

inter alia, provided that the procuring agencies would be allowed interest on the 

differential amount between the provisional and final bills for the period from the 

date of payment of provisional bills to the date of final bills. 

A test check or interest bills revealed that three FSCs (Jind, Hisar 

and Sirsa) had not claimed interest upto the date of receipt of final payment of 

differential amount (Rs 353.44 lakh) resulting in short realisation of interest 

amounting to Rs 6.82 lakh during 1992-93 to 1995-96. Similarly, two FSCs 

(Hisar and Tohana) had claimed interest on differential amount (Rs 347.35 lakh) 

from the beginning of next quarter instead from the receipt of actual payment of 

provisional bills. The amount of inten.:st so short claimed worked out to 

Rs 7.02 lakh during 1992-93 to l 995-96. 

2A.11.2 Excess consumption of gunny bags 

The State Government had fixed 

(January I 987) the norm for excess consumption or 

gunny bags during storage of wheat in the open at the 

Com·1111111/u111 <4 hu.~s m 
exc:1!SS <>/ norm led w /au 

1ljRs -11 . 7-1 lukh 

rate of 1.5 per cent of total bags utilised for delivery of wheat to FCI. A scrutiny 
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of records for the last live years up to 1996-97 revealed that the Company 

consumed 2.13.240 hags valued at Rs 41.74 lukh in excess of above norm and 

suffered loss to that extent. 

The Management had neither analysed the reasons nor fixed any 

responsibility (except at Kaithal) for the excess consumption of bags 

(August 1998). 

2A.11.3 Loss of interest 

The State Government charges 
~~~~~~~~~---. 

f · d ( 'ompany s uf!erecl loss of guarantee fee at the rate o 1 /8 per cent ( mcrease to 1 
mterest of R.\ I 0 85 lukh due 

per cent for the year 1994-95 and again reduced to I /8 ~'-"_'t_el_aJ_'_i11_l_od_g_i1_1g_<_>J_cl_a_in_1s~ 

per cent w.e.f. 1995-96) on the cash credit limit sanctioned/ guaranteed by it for 

the procurement of the wheat. The FCl reimburses the same on actual basis 

subject to maximum of 1/8 per cent of the value of the wheat delivered to central 

pool during the year. The claim for guarantee fee was required to be lodged 

immediately after the close of the year as no interest was payable on delayed 

lodging of such claims. 

It was observed in audit that the Company did not lodge its claims 

aggregating Rs 22.82 lakh for reimbursement of admissible guarantee fee for two 

years ( 1993-94 and 1994-95) immediately after the wheat was delivered to FCI. 

The company lodged these claims in January 1998. 

Thus. the delayed lodging of claims had not only resulted m 

blockage of funds aggregating Rs 22.82 lakh but al.so loss of interest of 

Rs I 0.85 lakh for the period ranging from 33 to 45 months up to December 1997 

at 15 per cent rate or interest per annum (at which the company had availed cash 

credit limit from RBI for procurement of wheat). 
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2A.11.4 Undue favour to a contractor 

The FSC Sirsa appointed (April 1996) a labour contractor (Shri 

Bhajan Lal) for handling and transportation of wheat during 1996-97. As per 

terms and conditions or tenders, in case or default made by the contractor, the 

Company could get the remaining work carried out at his risk and cost. 

The contractor after doing work up to May 1996, refused 

(June 1996) to carry out further work. After giving a show cause notice to the 

contractor, the work for the remaining period was executed by two other 

contractors (Mis Sanjeet Kumar & Company and Mis Mahinder & Co.) at an 

extra expenditure of Rs 5. I 6 lakh. It was noticed in audit that District Manager of 

the centre had cleared all the payments of original contractor for the work done 

up to 31 May 1996 and also did not obtain two sureties of Rs 40,000 each as 

envisaged in the tender notice. No legal action had beert initiated to recover the 

amount of Rs 4.76 lakh from original contractor after adjusting (March 1998) 

security of Rs 0.40 lakh received from him. 

Thus, failure to take legal action against the contractor resulted in 

Joss of Rs 4.76 lakh to the Company. 

2A.11.5 Non-recovery of value of underweight gunny bales 

The Company procured ( November 1995 ..--n -uc-· t_o_u_m_
1
_-.,.t-·g-r..,-·g-c1t_1<_m....., 

to March 1996) 10635 gunny bales of JOO bags each (ISi of materwl for 1omt 
1mpcctw11 1nth DCS& D. 

marked) from various suppliers through Director General the Compvnv could 1101 

loc~{!I! us claim of 
Supplies and Disposals (DGS&D). As per ISi R., 16.05 lakh 

specifications. the weight of a gunny bale should be 306 kg with tolerance limit 

of 22.5 kg per bale. The Director. Food and Supplies, Haryana had received 

complaints· of under weight and poor weaving of bags and asked (January 1996) 
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the Company to conduct an investigation and submit a report in this regard to his 

office for taking up consolidated case (covering other procurement agencies as 

well) with DGS&D. The Compai:iy constituted ( February 1996) a committee 

which after conducting sample test on J 156 bales at 8 stations observed that 

weight and size of bags supplied by M/s I lougli Mil ls Limited. Calcutta and M is 

Yijaya Shree Limited. Calcutta were belm' speci!ications. The difference in 

weight per bale beyond tolerance limit nr 21.5 kg ranged between I 0 kg and 34.5 

kg with total sho11 weightage or 77750 kg on J 156 bales received from the above 

named two firms. 

Director, Food and Supplies. I laryana approached (August 1996) 

DGS&D for joint inspection. The representatives of DGS&D during joint 

inspection (October 1996) showed their inability to inspect the stock since it was 

not in sequence i.e. party wise and desired to segregate it accordingly for second 

inspection. 

It was observed in audit that the Company could not segregate the 

material and as such no further joint inspection rnu ld be done. Failure of the 

Company to segregate the material resulted in non-recovery of Rs 16.05 lakh 

(being value or short weight or 77550 kg in J 156 bales). 

2A. I l.6 Shortage of wheat stock 

The Company has not laid down any procedure for periodical 

physical veri ti cation of wheat stock except at the close of the financial year. 

The ( 'ompany carri ed out .----------~ 
Tl1t' (',,111pam· had to hear 

(September 1996) a special physical verification of 

wheat stock lying al Delhi f>ul plinth at Sirsa and 

found a shonage nf 2 104 bags of wheal. The 

~lwnug,e o/ ll'heat \·a/11ecl ot 
R.\ 1-1 :! 2 lal..!1 due to luck of 
supervision and control on 

fie I cl office 

concerned mandi inspector was placed (November 1996) under suspension and an 
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FlR was lodged (November 1996) against him. On his failure to hand over the 

charge. the lock or the main gate was opened (January 1997) in the presence of 

district orricials deputed b) the Deput) ( ommissioner. On taking over of stock 

(January 1997). th<.: actual slmrtagl.! wa~ lound to be 2719 bags of wheat worth 

Rs 14.22 lakh. 

Thus. th<.: foilurl.! or the Company to periodically verify stock and 

lack of supervision of lick! office resulted in shortage of wheat valued at 

Rs 14.22 lakh. 

2A.1 l.7 A voidable loss 

As per instructions issul.!d by the ~-----------. 
( ·ompany suffered loss of 

Company from ti me to time to its field officers, the Rs 956-1 /akh due to 

1111.mppropriation and 
mandi staff should obtain prior approval of head onice misham/lm~ o(wlll!ar hy its 

· · ol/icials to carry out abnormal operations ol tcmporary ......__ _______ __. 

stack ing, dara . shifting and rcbagging in mane.Ii as well as at storage point. The 

. Company had a stock or 174873 wh~at bags (March 1996) at Kaithal purchased 

during 1994-95 (42286 _bags) und 1995-96 ( 132587 bags). 

Noticing (.lune 1996) abnormal expenditure during 

September 1995 to April 1996. (without the specific required approval of the 

competent authority) on dara operation. replacement of bags and transfer of 

damaged wheat to Jind plant in respect or stock of 1994-95 and 1995-96, the 

Company decided (June 1996) to investigate the matter by a committee of three 

officers. The commiuce in its report (.lune 1996) assessed total loss of 

Rs 46.68 Jakh on account of abnormal reconditioning (Rs 13.24 lakh). damage 

(Rs 2 1.84 lakh) and shortages (Rs 11.60 lakh). The Managing Director not being 

satisfied_ with the findings of the report of the committee asked (January 1997) the 

• Mixing of wheat of differenl hags. 
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Deputy Commissioner (DC) Kaithal 10 inquire and give factual report. The 

committee in its report (February 1997) assessed the loss at Rs 95.64 lakh on 

account of damage. abnormal conditioning. shortage. excessive replacement of 

bags. and less storage ga in . Accordingly. the Company lodged FIR (March 1997) 

against the two officials for misappropriation. cheating and causing loss to the 

Company. 

Thus. delay in de li very or "heat stock~ to FCI and fa ilure to 

maintain required sound health or wheat stock as we ll as failure to check the 

f"unctioning of its officials resulted in cstirnated loss of Rs 95 .64 lakh to the 

Company. 

2A. 12 C redit policy and sundry d eb tors 

The Company had not prescribed any credit policy fo r marketing 

its products as a lso for its trading items. Out of Rs 35 I .24 lakh outstanding under 

sundry debtors as on 31 March 1998. Rs I 6.J2 lakh was due from private parties. 

Debts amounting to Rs 36.64 lakh were mon: than thrct.: years old. 

A scrutiny or sundry debtors revealed the following facts: 

(a) The Company had initiated (March 1989) arbi tration cases against . 
ten private parties fo r the rernvery nr Rs J .70 lakh outstanding for more than 

15 years but the parties were not traceable . 

(b) The I 'Cs Sirsa and arnaul accepted cheques amounting to 

Rs 4.80 lakh (August 1993) from Mis I I ans Raj Hamesh Kumar and Rs 2.06 lakh 

(April 1993) from Mi s Dehat Fertilizer Agency respectively, for sale of fertilizer. 

Both the cheques bounced. The Company neither recovered the amount so far 

nor took any legal action against the dealers (March 1998). 
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2A.l2.1 Non-recovery of Rs 4.29 lakh from ex-employees 

The company advances petty amount to its employees for 

emergent expenses to ensure smooth working of its activities which need to be 

adjusted within a reasonable ti me on the basis of account rendered by the 

employees. The Manugement had. however, not framed specific policy/ 

guidelines to rcguli:tte such ad\':mces. 

A test check revea led that as on 31 March 1998, a sum of 

Rs 13. 93 lakh was outstanding. against its crnployees on account of such advances 

and of th is Rs 4.29 lakh was outstanding against fifty employees who were no 

longer in the service of the Company. 

2A.13 Other topics of interest 

2A.l3.I Loss of interest due to injudicious transfer of funds 

To undertake research and development 

activities for the benelit or the farmers. the Company 

got registered (March 1993) an independent society in 

the name of Haryana Agro Research and Development 

/11111dicu111~ decision IO 

nmtnh11/I.! l?.'i ./00 lukli IO 

(/ SOCl<!ZI' res11/ted Ill 

arniJahle pc~I '1111!111 of 
i11lt'r£'\I o/ R.\ I()]. 77 lakli 

Centre (Society). Any contribution made to the society was, thus. to be treated a 

deductible expenditure under the provisions of Income Tax Act, 196 1. The 

Company wi thout having received any spccific proposal fro m the society 

contributed (March 1994) Rs J25 lakh to the society and out of which it obtained 

(June/July 1994) a loan of Rs 320 Jakh at the rate of 12 per c:ent from the society 

to meet its working capital requirements. Despite the fact that the society had no 

immediate necess ity. the Company again contributed (March 1995) Rs 400 lakh 

and took back (April 1995) Rs 41 5 lakh at 12 per cem interest as loan from the 

society. 
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Since the ava ilment of loan was contrary to the provisions of the 

Companies Act 1956. the Company n..:runckd (March 1996) the enti re loan of 

Rs 735 lakh alongwith interest or Rs 11 5.50 lakh. 

Thus. the decision to contribute Rs 400 lakh as second instalment 

of contribution particularly when the society even fa iled to utilise the first 

instalment of contribution or Rs 325 lakh "'as injudicious and resulted in loss of 

Rs 239 lakh after adjusting income tax savings or Rs 161 lakh. Further, had the 

Company not contributed this amount. it could have avo ided availment of cash 

credit/loans to the extent of Rs 239 lakh and saved interest payment of 

Rs I 02.77 lakh (worked out at the cash credit rate) thereon for the period 

from April 1995 to March 1998. 

2A. 13.2 Non-utilisation of grants 

The Government of India released r 

(January 1995) a grant of Rs 2 crore to the State 

Government fo r extension work. fie ld demonstration 

and training or farmers under the scheme or ' l I igh 

/ 11r1d' og_~re~alin~ 
~ 110 "5 /alclt n-cc·ilwl for 

e\et lllum of.\fX'Cijic 
'ro/c cl~ ll'<:'r(.' diverted for 
1ec·tm~ av worlcm~ capitC1 / 

ff:(/111/"('Jn('tlf 

Tech Agricultural R&D Demonstration Fann· f(x which the Company was 

nominated as the nodal agency. or this. the Company received (May 1995) 

Rs 66 lakh through Director of Agriculture. The Company also received 

Rs 14.55 lakh and Rs 30 lakh (March 1995 >. from Director, National Horticulture 

Board and Director of Horticulture. I laryana. respective ly for setting up a 

Mushroom Spawn Production Unit. However. the Company had not initiated any 

action to implement the schemes so far (March 1998) but had diverted these 

funds aggregating Rs 110.55 lakh Iowan.ls meeting its working capital 

req ui rerm:nts. 
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2A.13.3 Avoidable payment of interest on income tax 

eclion 210(4) and (5) or Income Ta~ Act provides that a 

Company is required lo deposit advance tax in the Government treasury or any of 

the authorised officer or the Government and branches of nationalised banks. 

Section 234(C) of the Act. ihid. further provides that if any of the 

instalments of advance tax are not paid or less paid than the 

prescribed limit, simple interest at the rate of the 1.5 per cent per month would be 

charged for the whole quarter. 

For the assessment year 1995-96, the Company deposited 

( 15 December 1994) Rs 2. 70 crore as the third instalment (payable on 

15 December 1994) in the shape of bank draft with Deputy Commissioner 

Income Tax, Kamal pec ial Range (who was not an authorised officer to receive 

payment as per the laid down procedU1~e for depositing the advance tax in the 

Government treasury). The bank draft was deposited in the bank on 

16 December 1994 by Deputy Commissioner, Income Tax, KarnaJ (Special 

Range). For the delay or deposit by one da). the income tax authorities charged 

interest of Rs 7.45 lakh which was paid by the Company in March 1997. 

Thus. failure to adopt the laid down procedure in depositing the 

adyance tax had resulted in avoidable payment of interest of Rs 7.45 lakh. 

The above matters were reported to the Company and the 

Government in June 1998; their replies had not been received (January 1999). 
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Even after 31 \cars of its incorporation. the Company has failed in . . 
achievement of its objectives and has been incurring heavy losses on its main 

activities due to under utilisation of capacity of its major plants owing to 

inadequacy of marketing infrastructure. The profits earned by the Company were 

mainly attributable to restoration of\\ hem procurement activity to it by the State 

Government under rehabilitation plan. ·1 he uneconomical working in the main 

acttvities of the Company \\as the result of poor performance of its main plants. 

FSCs engaged in the sale of ICrtilizcrs. pesticides etc. and injudicious 

procurement of materials resulting in heavy inventory carrying cost. unnecessary 

locking of funds. etc. 

Thus. in Yiev. of the uneconomical working of the Company in the 

main activities. its continuance. in the present form needs to be reappraised. 
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2B. Haryana State Minor Irrigation and Tubcwells Corporation 
Limited-Review on the Performance of workshop 

Highlights 

• D11ri11g tile year 1975,·tlle Company set 11p a workshop at Karna/ 

for tile num11jllcture of lift irrigation pumps, repair of motors, 

l'ehic/es mu/ mllchines. The llctivities of workshop were further 

dit'ersifie<I <l11ritlg 1979-80 by undertaking fabrication of gates, 

gearing, pen.\'locks, /10ist1, 1top/ogs and setting up of foundry 

mu/ tramformers' repair .'illop. 

(Paragraph 2B. /) 

• The workdwp niffere<I cm1ti111w11s losses aggregating 

Rs 697. 70 /ak/1 in respect of <leposit works during the last 5 years 

up to 1997-98 ,/11e to under utilisation of installell capacity owing 

to non-availability of sufficient work, old macliinery and power 

c11ts, 111ulerbilling of work <lone, /os.5 of interest on deposit work, 

accepting of 1111viable job.\· am/ s11rp/11s manpower. 

(Paragrapli 2B.5) 

• The Company f11mls aggregllting R.\ 359: 99 /akli were locked up 

for Mrying period5· ranging from /()months to two years due to 

inc11rring of expenditure on Massani Barrage against tlie 

instruction of lrrigation Depllrtment whicli resulted in loss of 

interest of Rs 218.05 lakll. 

(Paragraph 2B.6.2(a)) 

• Acceptance of 1111viable job of fabrication of steel structures for 

Panipat Thermal Power Project Stage JV of Haryana State 

Electricity Board (HSEB), re.rn/te<I in loss of Rs 17.20 /ak/1 to 

the Company. 

(Paragrap/1 2B.6.2(c)) 
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• Co111pa11y suffered loss of interest of Rs I 5.14 lakll due to 11on

receipt of pay111e11ts "ggregati11g Rs 25.26 /akll from HSEB 

sim:e February 1985/May 1990. 

(P"ragrapll 2B.6.2(d)) 

• Tiie Company .rn.ffere1/ " lo.n of R.\· 30.21 /akll i11 tlle repoir of 

66 7 trmuformers of llSEB between 1990-91a11d1993-94 1/11e t1J 

lligll cost of repairs/def ect\ in repairs. 

(Paragrapll 2B.6.4 (ii)) 

• Higher 11u11111fact11ring cmt comp"red to projecte1/ cost mid no11-

adllere11ce to delivetT scltedule lei/ to /nu of Rs I 7.68 lakll to tlte 

Company i11 mlll11ifact11re llllll .rnpp~l' of G.O. switclles to HSEB. 

(Paragrapll 28. 7) 

• Tiie Comptmy i11c11rred idle l&'ages of Rs 217.36 /ak/1 on surplus 

111a11power d11ri11g A 11gust 1994 to Marc II I 998. 

(Paragrapll 28.9) 

• Tiie clta11ces of recovery of Rs 1466.24 lak/1 from f TrigaliOfl 

Departme11t a11d HSE8 were remote as tllese amo1111t~ were 

disp11te1/ d11e to overcharging of 1/epartmellta/ charges by tlle 

compa11y .vim:e 1991-92 . 

(Paragrap/1 28.10) 
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28.1 Introduction 

I laryana State Minor Irrigation und Tubewells Corporation 

Limited was incorporated on 9 Januar) 1970 as a wholly owned State 

Government company with the main object or developing minor irrigation in the 

State. During the year 1975. the company set up a \\Orkshop at Kamal for the 

manufacture of lift irrigation pumps, repair or motors. vehicles and machines at a 

cost of Rs 1.5 crore. l'he activities or the "'orkshop were further diversified 

during 1979-80 b) undertaking fabrication or gates. gearing, penstocks, hoists, 

stoplogs and setting up or foundry and transformers· repair shop. 

The \\Orkshop is executing the jobs on behalf of the Company as 

well as on behalf or 'tatt.: Uon:rnmcnt agencit.:s mainly Irrigation Department and 

Haryana State Electricity Board (HSEB). I he jobs executed on behalf of the 

Company and other agencies are classilicd as ·corporation works' and 'works 

outside Corporation·. respectively. The t.:xpenditure in respect of Corporation 

works is adjusted through inter divisional transactions at actual cost. Outside 

Corporation jobs (termed as ·deposit \\Ork·) arc undertaken at a profit of 4 to I 0 

per c:enl depending upon activity invoh cc.I and are normally commenced on 

receipt of fu ll estimated amount of the work. 

2B.2 cope of Audit 

The Company as a wholt! was last reviewed in the Report of 

Comptrol ler and Auditor General of India for the year 1991-92 (Commercial)

Government of Haryana. l'he recommendations of the Committee on Public 

Undertakings thereon are contained in their 40th Report presented to State 

Legislature on 8 March 1996. 

The present review covers the performance of the workshop of the 

Company during five years up to 1997-98. 
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28.3 Organisational set-up 

The managerrn:nt or the Company is vested in Board of Directors 

headed by a Chairman. The Managing Director is the Chief Executive of the 

Company who is nssisted hy the Chier l~nginecr in technical matters. The Chief 

Engineer is assisted hy a Superintending t:ngim.:cr and three Executive Engineers. 

2B.4 Activities in operation 

The act ivities being undcrtai...cn in the workshop arc: 

manufacture and erection or pumps, gates. penstocks etc; 

fabrication and erection or steel structure; 

repair or pumps. motors and transformers:· 

casting or m<.:tal: and 

slotting or pipes for tube\\ d is. 

2B.5 Working results 

The accounts of the Company were in arrears srnce 1992-93. 

Based on provisional accounts. the table gi' en below indicates the targets fixed in 

the annual budget for deposit \\Ork on behalr or other agencies and actual 

working resu lts thcn..:aga inst during the last fj, c years ending I 997-98: 

Year Rudgct provision Actual working results 

Value o f work to Profit Vuluc of work Profit(+) 
be <lo ne done Loss(-) 

.. 
•, 

(Rupees in lakh) 

1993-94 180.70 15.00 164.2 I (-)64.82 

1994-95 174.00 20.00 202.41 (-) 152. 19 

1995-96 192.00 20.00 274.59 (-)91.39 

1996-97 357.30 35.70 5..J0.4 7 (-)141.63 

1997-98 403.95 40 .30 ..J..J5 .62 (-)247.67 

Total 1307.95 131.00 1627.30 (-)697.70 
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The actual value of work doni.: was less 

than the provisions in budget during 1993-94. f'hough 

there was increase in value or \\Ork done during 1994-95 

to 1997-98. the Company incurred losses due to high 

incidence or labour and m erhcad chargcs. /\gai nst the 

Agt1ll/\I tile unticipatecl 
mljit of R~ 131 /u/;ll 011 
fie 11 orblwp (l{/ivity tile 
0111pct11.1 i11c11rred Im\~ 

mm11111t111~ to 

R' 697. 70 lakll 

anticipated prolit or Rs 131 lakh for the li\e )Cars up to 1997-98. the company 

actually incurred losst!s amount ing to lb 697. 70 lakh. Reasons attributed (March 

1998) by the Management for these consistent losses wl!re as under: 

under utili sation of installed capacity due to non-availability of 

sullicient \\ork. old machinery. power cuts etc: and 

surplus staff and continuous increase in wages. 

J lowevcr. other reasons ror losses as analysed in audit were under 

billing or work done. loss or interest dui: to taking up of deposit work without 

advance or part advance and accepting or unviable jobs as discussed in 

succeeding paragraphs. 

28.6 Performance of work hop 

The various jobs undertaken 111 the workshop are done in its 

different shops. The performance or each or such shop is discussed in succeeding 

paragraphs. 

21l.6. l Pump shop 

( i) Pump shop 1s entrusted with the job of manufacturing lift 

irrigation pumps of various capaci ties for the Irrigation Department of Haryana 

and manufacture or spare parts for pumps and repair thereof. Repair and 

manufacture or pumps and manufacture or spare pans depends upon the job order 

placed by the Irrigation Department. Capacity utili sation of the pump shop 

_,; 
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during the last five years up to March 1998 is tabulated below: 

Year Manufac Pending Job orders Pumps Ba lance Percentage of 
-haring orders received manufac- pending capacity 
ca pacity hired orders uti lisation 

( In numbers) 

1993-94 100 - - - - -
1994-95 100 - 6 6 - 6 

1995-96 100 - 129 55 74 55 

1996-97 100 74 55 129 - 129 

1997-98 100 - 185 53 132 53 

The capacity uti lisation was low during the year 1994-95 and i:o work 

was done during I 993-94 due to non-receipt or sufficient orders from the Irrigation 

Department. During 1995-96. the job orders for manufacturing of pumps were received 

at the middle of the year due to unprecedented floods and the Company completed all 

the pumps including backlog or previous year during 1996-97. During 1997-98, the 

Company completed onJy those jobs for which advance payments were received. 

T he Company stated (March 1998) that due to completion of 

works for Jawahar Lal Nehru (JLN) canal duri ng 1989-90 and other schemes of 

Irrigation Department, the work load on workshop decreased steeply and. 

therefore. capacity could not be used. The Company, however, did not make any 

efforts to procure orders for manufacture and repair of pumps from other sources 

in order to utilise its spare capacity even for recovery of its variable cost. 

(ii) O ut of I 08 pumps man ufactured for Irrigation ..--- -----. 
Company 

Department on deposit work during 1995-96 and 1997-98, suffere<l loss of 
Rs 8. 73 laklt due 

direct labour and overhead charges in respect of 54 pumps to 1111der billing ,___ ____ ___, 

were undercharged by Rs 8. 73 lak h due to under bill ing, as a result of which, 

Company suffered loss to that extent. 
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28.6.2 Steel structure shop 

Steel structure shop was set up to fabricate and repair the gates. 

gearings. penstocks and structural steel v. ork etc. for Irrigation Department of 

Haryana and HSEB. The performance of steel structure shop for five years up to 

1997-98 is indicated below: 

700 

600 

~500 c 
c 
0 
~400 

300 

200 

100 

0 

Installed Capacity 

•Steel Fabricated 

1993-94 1994-95 1995-96 

245.00 
(40.8%) 

1996-97 1997-98 

(Note: Figures in brackets indicate percentage of yearly capacity utilisation) 

The installed capacity always remained under utilised as sufficient 

orders were not received from the Irrigation Department and HSEB. The 

Company stated (March 1998) that with the passage of time the work of gates and 

gearing was reduced by Irrigation Department resulting in less work in the shop. 

The Company. however. did not make concrete efforts to get the work from other 

sources. 

Test check of records of steel structure shop revealed the 

irregularities which are discussed in succeeding paragraphs. 

74 



28.6.2 (a) 

Reviews relating to Government companies 
Haryana State Minor Irrigation and Tubewells Corporation Limited 

Massani barrage 

The work or design. manufacture and 
Tlte Company sufferetl In<:.'> 

erection of gates and stoplogs at Massani Barrage was of interest ,if 
R\ 11 R.05 /11/ilt 011 fod,etl 

taken up in the year 1982 for the Irrigation Department. ,,,, flllld\ ttJ:gregatiuJ: 

When the work was in progress. Superintending Engineer L___.....:R;.:..'°.....:3:...:5_9.;....9...;..9_11--1k_f, __ _J 

of Irrigation Department nfter having discussion with the Advisor to Government, 

Irrigation Department, Haryana instructed (May 1987) the Company to stop the work 

and not to incur any further expenditure. By that time the Company had incurred 

Rs 600.98 lakh (Rs 124.98 lakh on manufacture and erection of gates and Rs 476 lakh 

on civi l works). The Company. however. further incurred expenditure (Rs 174.58 

lakh) on the manufacture and erection of gates and total expenditure increased from 

Rs 600.98 lakh to Rs 775.56 lakh (Rs 299.56 lakh on manufacture and erection of 

gates and Rs 476 lakh on civil works) up to 1997-98. Against this an amount of 

Rs4 15.57 lakh only was rec<.;ived up to April 1991 leaving a balance 0f Rs 

359.99 lakh which was sti ll recoverable from Irrigation Department (July 1998) 

inspite of regular reminders. Thus, the Company' s funds aggregating Rs 359.99 lakh 

had been locked up for varying periods ranging from 10 months to two years 

since June 1987 resulting in loss or interest or Rs 2 18.05 lakh. (at the rate of 6 

per cent). Out of this. lo<.:king up of funds or Rs 174.58 lakh was avoidable as the 

expenditure was incurred after the receipt of insu·uctions to stop the work. 

2B.6.2 (b) Fabrica tion and erection of girders 

Executive Engineer. Provincial Division PWD, B&R Kamal 

placed (November 199 1) a job order (estimated cost: Rs 22.57 lakh) for 

fabrication and erection of girders for construction of middle span of bridge on 

Western Jamuna Canal (WJC) "crossing, Karnal-Kaithal Road. The delivery and 

erection period was three months. The actual ex~nditure plus 10 per cent profit 

. was to be met by PWD. B&R. The workshop was to fabri~ate and erect 70 
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tonnes of steel. The cost per tonne worked out to Rs 32,243. Due to change in 

drawing, the quantum or work increased to 99.561 tonnes and completed (July 

1992) at a total cost of Rs 43.95 lakh. Against an estimated cost of Rs 32,243 per 

tonne, the actual cost per tonne worked out to Rs 44, 144. The Department, 

however, paid (up to August 1992) oril y Rs 38.36 lakh and the balance amount of 

Rs 5.59 lakh claimed in January 1994 was still outstanding (March 1998) on 

which the Company had suffered loss or interest of Rs 1.87 lakh. 

28.6.2 (c) Panipat Thermal Power Project, Stage IV 

The work of steel structure of Panipat --------
ilccepta11ce of um•iahle 

Thermal Power Project, stage IV (value Rs 348.78 lakh) j ob of fabricatio11 of steel 
\tructure led to 11 loss of 

allotted by HSEB to the Company in February 1992, was to R'i 17.20 lak/1 to rite 
C 0111pa11y 

be completed by Apri l 1994. The Company allotted (July ...__ ______ ___. 

1992) the work to Shri Raj Kw11ar of Panipat, a sub-contractor, who started the work 

in February 1993 when the site/steel was made available by HSEB. The work was 

suspended (July 1994) by the Company on the plea that the completion period of 

contract had since expired and existing rates and stipulated extent of escalation in the 

contract were not viable. The delay in fact occu1Ted due to non-supply of required 

steel by HSEB as it could provide 695 MTs or steel of matching sections against the 

requirement of 5500 MTs, out of which 395 MTs of steel was used before suspension 

of work. The Company (February 1995) demanded rate revision before resumption 

of work, which was not accepted by HSEB and since then the work was lying 

suspended. 

The Company had already created an infrastructure in 198 1 at 

Panipat by constructing a shed for Rs I .29 lakh and deploying tools and plants 

valuing Rs 32.23 lakh. As the work was suspended, the infrastructure was lying 

at the site without any use. The Company has been incurring recurring loss on 

account of depreciation and. annual maintenance of the infrastructure. Against the 
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di rect expenditure or Rs 24.6 7 lakh up to 1997-98. the value of work done was 

only Rs 7.47 lakh resulting in loss or Rs 17.20 lakh which was not recoverable 

from JlSEB. The Company again askl!d (/\pril 1998) the HSEB fo r increased 

rates and escalations and tht.: Jccision regardi ng increase in rates was arrived at 

in May 1998 and the wo rk has been restarted. 

The Company stated (March 1998) that the work was suspended due 

to non-supply of rl!quired quantity and size or steel by 1-ISEB. The Company, 

however. could not ensure regular supply or stl!cl hy I ISEB before laking up the 

work . besides. in the absence ur punitive clause in the contract. it could not force 

HSEB to compensate its loss. 

2B.6.2 (d) Panipat Thermal Power Project, Stage II and Ill 

The work of steel structure or Panipat 

Thermal Power Project stage-II and Ill t)r IISEB was 

completed by th<.: ( 'ompany in F<.: bruary 1985 

and May 1990. rcsrecti vcly. I lowcvcr. amount or 

,.---------, 

i\'011 receipt r~f 
pay m e 11 I.\ fro 111 

llSEB led to /o.u of 
interest of 

R\ 15.14 lakll 

Rs I 0.55 lakh and Rs 14. 71 lakh relating to these works. respecti ve ly. were still 

outstanding (March 1998) due to non-completion or certain formalities by the 

Company viz; non-furn ishing of drawings and details of bills in respect of 

materi al. labour and overhead charges separately. The Company had suffered 

loss of interest of Rs 15. 14 lakh (at the rate or 6 per cent at which the Company 

had obtained loans ti·om the State Government) on the above locked up funds of 

Rs 25.26 lakh up to March 1998. 

2B.6.3 Electrical shop 

2B.6.3 (a) The Company has been maintaining electrical shop for repair of 

submersible (SB) and vertical turbine (VT) motors installed at its tub.ewells and those 

of other agencies. The shop has the installed capacity to repair 800 SB and 600 VT 
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motors annually. The table giwn belO\\ indicates the performance of shop during the 

last five years up to 1997-()8. 

Year Targets Motors Motors Motors Percentage or 
for repair received rep:iired pending for ta rgets achieved 
of motors repair 

·•· 

VT SB VT SB VT SB VT SB VT SB 

Balance - - - - - - 39 182 
as on 
1.-1 .93 

1993-94 450 500 124 3<>0 128 385 35 157 28 77 

1994-95 450 500 74 2M q3 I - ~ )J 46 268 14 31 

1995-96 450 500 221 121 '.W3 105 64 284 45 21 

1996-97 500 500 158 ..j () 121 141 IOI 183 24 28 

1997-98 500 500 43 92 111 175 33 100 22 35 

The utili sation or capacity \\as on lower side. 133 motors pending 

for repair were lying si nce 1994-95 (22). 1995-96 (18). 1996-97 (21) and 

1997-98 (72). 

The Company stated (March 1998)· lhat due io less utilisation of' 

tubewells. only those motors were repaired which were required on the tubewells 

likely to operate and. thus. the capacit) remained under utilised. The Company 

had not, however. made an)' sincere efforts to obtain more motors for repairs 

from other agencies to fully utilise its capacit). 

2B.6.3(b) During 1995-96 and 1996-97 average labour charges on repair of VT 

motors from other agencies as per sanctioned estimates were Rs 1602 and Rs 1652 

per motor. respectively. Overhead charges arc levied on labour charges on percentage 

basis which are worked out each year. Labour charges in respect of 152 and 75 VT 

motors repaired for other agencies during 1995-96 and 1996-97 worked out to 

Rs 2.44 lakh and 1.24 lakh, respecti vely. Against this, the Company charged the 

labour charges to the extent of Rs 1.26 lakh and Rs 0.87 lakh, respectively, resulting 
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in undercharge o r direct labour 10 the extent or Rs 1.55 lakh and resultantly overhead 

charges were also undercharged by Rs 1.26 lakh. Thus. the Company suffered a loss 

of Rs 2.8 1 lakh on repair or thcsc motors. 

The Company stated (March I 998) that labour was charged on the 

basis of comparati ve market cost or repair and rewind ing of similar type of 

motors. T he reply of the Company is no t tcnnble as the Company has been 

declared approved source by the State Government for repair of motors or State 

Government Department s. l ISEB etc. and it should have recovered labour rates as 

per sanctioned estimates. 

2B.6.4 Transformer repair shop 

28.6.4 (i) The Company se t up (July 1990) a transformer repa ir shop at a 

cost of Rs 28.42 Jakh with a capac ity lo rcpnir I 00 transformers of HSE B per 

month . 

T he percentage capacity utili sation of the shop during the five 

years ending 1997-98 varied between zero and 7 as detailed below: 

Ye;1r Repairing Opening Oamaged Transformers Closing ·J>ercentage 
Capacity of Balance transformers repaired batiince utilisation of 

..... \,.'.:: transformer received capacity 

(In Numbers) ~' .. -:·· 
·,·:::. 

1993-94 1200 56 80 87 49 7 

1994-95 1200 49 - - 49 -
1995-96 1200 49 - - 49 -
1996-97 1200 49 - 22 27 2 

1997-98 1200 '27 58 57 28 5 

The Company stated (March 1998) that non-payment of bill s, non

supply or transformers for repa irs and flaws in terms and conditions with HSEB 

resulted in underutili sati on of capacity. The Company had not, however, settled 

the matter with HSEB so far (Jul y 1998) to utili se its capacity gainfully. 
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28.6.4 (ii) The Company stopped repair of the .-------=---------. 
Th e Company rnffered 

transformers from December 1993 as the raws given by 

the I ISEB were not workable due to which the cost or 

lo\\ of R\ 30.21 JaJ.11 ill 
repair of 66 7 tran\jormer\ 

of llSEB 

repair was coming more than the rates offered by I ISEB. The Company repaired 667 

transformers between 1990-91 and 1993-94 at the total expendi ture of Rs I 04.19 lakh. 

The HSEB paid Rs 79.05 lakh only at the ollcred rates which resulted in loss of 

Rs 25.14 lakh to the Company. Besides. out of 667 repaired transformers, the 

Company again repaired 75 transformers by incurring Rs 5.07 lakh but it could not 

recover this expenditure from HSEB as these transfom1ers bad failed within warranty 

period and had to be repaired free of cost. The loss on repair of transformers up to 

1993-94, thus, increased to Rs 30.21 lakh. The bills for 22 transformers repaired 

during 1996-97 at a cost of Rs I 0.35 lakh were yet to be paid by HSEB (June 1998) 

and 57 transformers repaired during 1997-98 had not been inspected by the HSEB 

(June 1998). 111e Company, however. in its meetings held on November 1996 

and Febnrary 1997 with the Go\emment and l-ISEB, respectively, agreed to repair the 

transfonners at mutually settled rates but the I ISEB had not supplied transformers for 

repair to the Company to enable it to utilise its capacity. 

The high cost of repairs was attributed (February 1996) by the 

Company to higher material cost, i1Tegular purchase of material for want of funds, 

higher wage bill and high depreciation on machinery because all the machinery 

was new. 

28.6.S Foundry shop 

The workshop maintains foundry shop for casting of gun metal , 

cast iron, brass and bronze to manufacture parts for VT motors, SB motors and 

lift irrigation pumps. The shop has a capacity to cast 15,000 Kg in a year. The 

material consumed vis-a-vis metal required to be cast as per norms and metal 
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actualiy cast during the five years up to 1997-98 is tabulated below: 

· Nl)m-e·.or .. :Raw 
· nietil 1 m11teriar 
.. _:::·::: ·.. . 'c<l~ufuea 

Gun metal 31067 

Cast iron 36383 
Brass 634 

Bronze 883 

Tola/ 

Metal to be "1etal 
·cas:tas per _,. a.¢tµally 
llQi'":lnS •·• C:.llSf 
(fn KHograms) 

28892 28075 
33075 30908 

587 574 

859 792 

817 1.59 
2167 0.90 

13 0.02 

67 0.10 

2.61 

The metal cast and raw material consumed there against revealed 

that there was short casting of metal valued at Rs 2.61 lakh. 

The Management stated (March 1998) that the company was not 

having any standard furnace to maintain required temperature and melting 

temperature was being adjusted by judgement only. Further, the short casting 

was due to burning of material and metal impurities. The reply is, however, not 

tenable as the Joss has been worked .out as per norms which had taken care of 

burning loss and metal impurities. 

2B.6.S.l Consumption of fuel 

For casting of one Kg ea€h of gW1 metal, brass, bronze and cast 

iron, 2 Kg coke is required. Diesel can also be used as fuel at the rate of 0.8 litre 

for gun metal, brass and bronze and 0.9 litre for casting of cast iron. It was 

noticed that cost per Kg of casting ranged from Rs 7.58 to Rs 11.44 for coke and 

Rs 6.20 to Rs 8.19 for diesel (on average consumption of 0.85 litre per Kg) 

during five years ending 1997-98. Test check of consumption of fuel (diesel and 

coke) revealed that there was excess consumption of fuel over the prescribed 

norms valued at Rs 0.32 lakh and extra expenditure of Rs 1.78 lakh on using coke 

and not using diesel which was cheaper. Thus, the company suffered a loss of 

Rs 2.10 lakh due to excess expenditure on fuel/non-use of cheaper fuel. 

The Management stated (January 1998) that fuel available at the time 
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of casting is used. Reply was. however. not tenable as both coke and diesel were 

freely available and the cheaper fuel could have been used. 

2B.6.6 Slotting Shop 

There were 4 slotting machines to slot the pipes required fo r 

installation of tubewells by the Tubewell Divisions of the Company both for- itself 

and for other agencies. No tubewell 'was instal led by the Company itself during 

1992-93 to 1996-97. The workshop, however. lixes and charges separate rate for 

each slotting for complete year on estimated basis at the start of each year by 

taking into consideration the expenditure likdy to be incurred during the year. 

The installed capacity was about 2000 meters per year, against which annual 

target of 1500 meters was laid down in the annual estimates. Each meter consists 

of l 000 slots. 

The table given below indicates the performance of the shop 

during the fi ve years ending 1997-98: 

. Y~r Pipe slotted Actual estimated ActuaJ Excess 
expenditure rate per expenditure expenditure . 

f;.,~~ incurred slot per slot 
:::-=·-; 

Jn Mtrs (Rupees 
in lakh) 

(Paisc) (Paise} (Rupees in lakh) 

1993-94 1394 2.22 29 16 -
( 1394000)* 

1994-95 1425 5.67 30 40 1.43 
( 1425000)* 

1995-96 1647 7. 18 44 .44 -
( 1647000)* 

1996-97 1010 8.39 5 1 83 3.23S 
( 1010000)* 

1997-98 719 4 .74 46 66 1.44 
(719000)* 

Total 6.10 

*(Note: Figures in hracket indicate numher o(slot.\) 

It would be observed from the above table that an expenditure of 

Rs 6.10 lakh was less charged to the tubewell divisions of the Company which in 
" 

turn charged lesser amOlmts from the outs ide agencies resulting in loss to the 

Company to the extent of Rs 6. 10 lakh. 
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2B.7 Loss in manufacture ·and supply of G.O. switches 

Chief Engineer, Workshop HSEB 

placed a job order in June 1989 on the Company to 

manufacture and supply 2000 numbers 11 KV G.O 

Tlte Company .\·uffere~I a 
lo\\ af R~ 17. 68 tali.It in 
manufacture and mpply 

of G.O. nvitclu.~ 

switches complete with handle and pipe at the firm price of Rs 36.20 lakh 

(including Rs 0.10 lakh total profit on job). /\s per job order, the supply was to 

commence within one month from the date of receipt of job order and 300 

switches were to be supplied per month thereafter. In case of failure, the 

Company was liable to pay damages at the rate of 1 /2. per cent of the cost of 

undelivered portion per week of delay subject to maximum of 5 per cent of the 

cost of undelivered material. 

During audit it was noticed as under: 

l. The supply of manufactured G.O. switches was to commence 

from July 1989 and to be completed by January 1990. The Company could, 

however, commence supply from November 1989 and ·complete it 

by October 1991. The HSEB deducted damages to the extent of Rs 1.81 lakh 

from the bills of the Company. 

2. Against projected cost of material and labour to the extent of 

Rs 33.10 lakh and Rs 3.00 lakh, the 'actual expenditure was Rs 38.29 lakh and 

Rs 7.79 lakh, respectively. In addition. depreciation and general overhead 

charges to the extent of Rs 2. 79 lakh and Rs 3 .10 lakh, respectively, were not 

included in the costing structure. Thus, the Company had to spend Rs 51 .97 lakh 

against the re~·l isation of Rs 36. I 0 lakh resulting in a loss of Rs 15.87 lakh. 

· Reply of the Management (March 1998) that the work was taken 

up to keep the idle labour engaged was not tenable as the Company could not 

adhere to the projected cost of Rs 36.10 lakh. 
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2B.8 Irregular credit of scrap 

Accounts Manual of the Company 

provides that credit for the _scrap, small cuttings and 

trimmings, which cannot be used for other jobs and 

required to be disposed of in the same shape, shaJI not 

Tile Company suffered a 
loss of Rs 10.11 /akll due to 
untlue allowa11u of cretlit 
for .\·crap, small cuttings 
am/ trimmings to Ille jobs 

be given to the job. Scrutiny of job cost register revealed that credit of 

Rs l 0.12 lakh (Rs 3.96 lakh in pump shop and Rs 3.78 lakh in steel structure shop 

for the five years ending 1997-98 and Rs 2.38 lakh in electrical shop for the three 

years ending 1997-98) was allowed to respective agencies in contravention 9f the 

provisions of Accounts Manual resulting in loss to this extent. 

The Management stated (March 1998) that value of scrap obtained 

during m achining was credited to the same job due to the fact that scrap was 

obtained from the particular job. The reply was not tenable as it was in 

contravention of the provisions of t)1e Accounts Manual . 

2B.9 Surplus manpower 
A study of manpower m workshop 

conducted (August I 994) by the Company revealed 

that due to decline of workload in various shops, I 57 

S11rplu!!i manpowu 
remltetl in payment of 

idle wages of 
R\ 217.36 /al.II 

work charged employees had become surplus. Out of 157 surplus employees, 20 

employees were adjusted in other Government departments/Corporations up 

to March 1998. 137 employees were 'still surplus and their wage bills amounting 

to Rs 4.92l lakh per month had resulted in payment of idle wages amounting to 

Rs 217.36 lakh from August 1994 to March 1998. 
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2B.10 Outstanding dues 

As on 31 March 1997. the following amounts were outstanding as 

per annual accounts in respect of workshop activities: 

SI. Particulars Amount 
No. (Rupees in lakh) 

(i) Recoverable from lrrigation Department for manufacture 755.22 
and erection of pumps 

(ii) Recoverable from Irrigation Department and HSEB for gates 784. 15 

Total 1539.37 

Analysis of debts revealed as under: 

Out of Rs 755.22 lakh for pumps, Debt.\ of Rs 1466.24 laklt 

Rs 71 1.89 lakh was outstanding since 1991-92 which had recm·erablefrom 
lrrigatio11 Departme11t 

been disputed by Irrigation Department due to mul llSEB were doubtful 
of recm·erl' 

overcharging of departmental charges and there were 

remote chances of its recovery. 

Similarly. out of Rs 784.15 lakh recoverable from Irrigation 

Department and HSEB. Rs 754.35 lakh was outstanding since 1991-92 also due 

to overcharging on account of departmental charges. 

The above matters were reported to the Company and the 

Government in May 1998; their replies had not been received (January 1999). 

85 



Reviews relating to Government companies 
Haryana State Minor Irrigation and Tubewells Corporation Limited 

28.11 Conclusion 

The workshop had been continuously suffering losses since 

1993-94. The main reasons for the losses \\Crc: 

under utilisation of installed capacity <luc to non-availability of 
sutlicicnt \\ork: 

inadequate efforts to procure orders from other agencies in order to 
utilise idle capacity: 

under billing of work done: 

loss of interest due to taking up of deposit work without advance 
or part advance: 

accepting of un' iable jobs: and 

surplus manpower. 

The Company may consider to take the following measures to 

make the workshop viable. 

to make sincere efforts to obtain jobs from other agencies for full 

utilisation of capacity of various shops: 

proper assessntcnt of cost of ~eposit work before taking up of such 

\\Ork: and 

to take immediate action to retrench/adjust surplus manpower. 
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Scction-3 

3. Review relating to a Statutory corporation 

This chapter contains a rev iew on fuel management in thermal 

power stations of Haryana State Electricity Board. 

Highlights 

• Tile Harymw State Electricity Board (Board) llas two coal based 

tllermal power statio11s at Pmripat (650 MW) a11d Faridabad (165 

MW). Tile Pmripat Tllermal Power Station (PTPS) and Faridabad 

Tllermal Power Station (FTPS) receive coal from Central 

Coaljieldl· Limited (CCL) and Bllarat Coking Coal Limited (BCCL) 

wllidr are l·11bsidiaries of Coal India Limited (CIL). 

(Paragrapll 3.1) 

• Due to sllortfall i11 receipt of coal, tire Board suffered a loss of 

generation of 2078.26 MUs val11ed at Rs 243.88 crore during five 

years 11p to 1997-98. 

(Paragrapll 3.3./) 

• Receipt of lower gratle coal at Faridabad TP$, resulted in a loss 

of ge11eratio11 of 798 MUl· val11ed at Rs 107.99 crore during tire 

five years 11p to 1997-98. 

(Paragraph 3.3.2) 

• Tire Board co11ld not e1iforc:e claims of Rs /10.05 crore on 

acco11nt of receipt of lower grade coal for tire period from April 

1995 to Marcil 1998 as it tlid not appoint representatives at 

colliery end for joint sampli11g. 

(Paragraplr 3.4./) 
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• Tile Board's claims for sllort supply of coal valued at 

Rs 13.14 crore were rejected by CIL in tlte absence of adequate 

weigl1me11t at TPSs for tile period 1987 to 1995. 

(Paragrapll 3.4.2) 

• Tile Board llad witlldrawn claimf of Rs 10.98 crore up to 

September 1991 011 acco1111t of idle freigl1t on underloading of 

wago11s i11 co11trave11tio11 to tile agreement with CIL for supply of 

coal anti dill not prefer clllim:,· 011 tltis account from October 

1991 onH"'rds. 

(Paragrapll 3.4.3) 

• Jn tile absence of representative of the Board at colliery end for 

joint sampling, CCL rejectetl claims of Rs 5.94 crore for tile 

period from April 1993 to Marcil 1995 on account of stones and 

shales a:,· the claims were preferred on unilateral assessme11t at 

the power. llouse end. 

(Paragraph 3.4.4) 

• In respect of FTPS, out of clt1ims of Rs 16.17 crore on accou11t 

of freigltt of 4442 missing /diverted wagons, Rs 7.92 crore were 

settled by matcll delivery of 1863 wagons and claims of Rs 8.25 

crore were pending settlement. 

(Paragraph 3.5.1) 

• The Board did not lodge claims of Rs 3. 97 crore in respect of 

diverted wagons for tire period 1990-1996 on account of 

differential of cost of coal actually received and paid for. 

(Paragraph 3.5.2) 
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• Tlte amo1111t of royalty pail/ 011 ltiglter grade of coal ftxed for 

eaclt colliery 011 tlte b"sis of its lleclared grade of coal remained 

111wdj11sted to tlte extent of Rs I 1.84 crore. 

(Paragrap/1 3.6) 

• Tire Board /t(I(/ to pay {IVOidab/e s11rcltarge of Rs 0.26 crore to 

Railways ll11e to its failure to recoup sltortfall of pre-paid freight. 

(Paragrapl13.7.J(a)) 

• Botlt tlte tltermal plmrts c011s11med coal in excess of the 

stamlard!;. During tlte five years up to 1997-98, tl1e excess 

co1Ps11mption of coal by PTPS was 23 laklr tonnes valued at 

Rs 291.39 crore and by FTPS 7.08 lak/1 tonnes valued at 

Rs 90. 63 crore. 

(Paragraph 3.8./) 

• Bot/1 tlte thermal plm1ts co11sumed secondary fuel oil in excess of 

tire national average. During tire five years up to 1997-98, tire 

excess co11sumptio11 of oil by PTPS was /.40 lakl1 kilo litres 

vnl11ell at Rs 80.39 crore mu/ by FTPS 0.15 lakh kilo litres 

valuell at Rs <J. 24 crore. 

(Paragraph 3.8.2) 
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3.1 Introduction 

The Board generates power through thermal and hydro stations set 

up by it. There are two coal based Thermal Power Stations (TPSs) under the 

Board at Faridabad ( 165 MW) and Panipal (650 MW) and thermal generation 

accounted for 92 to 94 1>er cent or total power generation during the five years 

ended March 1998. 

The allocation of coal and collieries to the TPSs is made by a 

Standing Linkage Committee (SLC) comprising members from Ministry of Coal, 

Ministry of Railways, Ministry of Power. Planning Commission. Coal India 

Limited (CIL) etc. The quantum of linkage on quarterly basis is dependent on 

various factors viz requirement or coal as per generation target, availabil ity of 

coal at different sources. availability of coal wagons for movement etc. 

The Board has been purchasing coal from Central Coalfields 

Limited (CCL) and Bharat Coking Coal Limited (BCCL) which are subsid iaries 

of Coal India Limited (CIL) . Liasioning agents have been appointed (May 1990) 

by the Board to assist in supply of coal in conformity with linkage. minimising 

the shortages in transit and monitoring the movement or coal. 

3.2 Scope of Audit 

The present review covers results of test check conducted during 

the period from November 1997 to .January 1998 in respect of procurement, 

transportation, storage and efficiency in consumption of coal and fuel oil in 

Panipat Thermal Power Station (PTPS) and f-aridabad Thermal Power Station 

(FTPS) during last five years up to 1997-98. 
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3.3 Procurement of cmtl 

3.3.l Linka~c of coal 

During the fi w years ur to I 997-98, the 

SLC fixed a total linkng.c or coal or 184.60 lakh tonnes. 

fo r PTPS ( 141.90 lakh tonn~s ) and FTPS ( 42. 70 lakh 

tonnes) ngainst which actual receipt including coal 

Short mpp~I' oj cauf 
re.rn ltetf in ltm oj 

J.f<'m!rttlio11 worth rnle 
l'(l/11e of R.\ 243. li.'t 
crore tfuri111:.fil'e 

l't!Uf.\ lip/(} /997-98 

diverted was 133.45 lak h tonnes at PTPS ( I 02.:n lakh tonnes) and fTPS (3 1.08 

lakh tonnes). Thus. then: was a short fa ll or 51 .15 lakh tonnes in the supply of 

coal to PTPS (39.53 lakh tonnes) and FTPS ( 11 .62 lakh tonnes) for which the 

Board worked out the loss of generation ol' 2078.26 MUs involving a sale .value 

of Rs 243.88 crore due to closure of' units l'ur want or coal as per details given 

below: 

Year Thermal Linka~c Actual Percentage of Loss of 
Station • lixc<l hy Receipts total r eceipts to generation due 

Sl.C (inchrdin:,! i1 lloc11tio11 to shorffnll in 
diverted) supply (MUs) ... 

(Quant ities in lakh of wnncs ) 

191)3-94 PTPS ~7.60 16.78 6 1 288.02 

FTPS 7. <JO 5.78 73 -

1994-95 PTPS 28.80 I <J.86 (19 1037.4 1 

FTPS 9.-t 'i 6.09 64 9. 16 

I 995-96 PTPS 26.40 18.70 71 457.56 

FTPS 9 .00 6.T2 75 70.99 

1996-97 PTPS 28.20 22.9.J 81 17 1.9 1 

FTPS 8.25 6 .33 77 19.78 

1997-98 PTPS >0.90 2-UllJ 78 I -
FT PS X. I 0 (1. 16 76 23 .43 

Total PTPS 14 1.90 I 02 . .l 7 7~ 1954.90 

FTPS .r:uo 3 1.tJX T:> 123.36 

Grand Total lX.Uill 133A5 72 2078.7.6 
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The Ministr~ or coal attrihutcd (.lune 1996) short supply of c~al to 

unloading constraints at the power stations. The SLC also observed (March 

1997) that short supply nr coal was as a result of (i} coal rakes not being loaded 

and mo\ ed due to failure or the TPSs to make prc-payme.nt or freight to Railways 

and coal bills to coal companies and I ii) abnormal detention of railway rakes by 

t h1..: TPSs resulting i 11 non-m ai la hi Ii ty or" a guns to Rai I ways. 

3.3.2 Q ua lity o f coal 

Loss of genera tion due to lower grade 

Coal has been classified into seven grades ·/\.' to ·G· in 

d1..:scending order or quality@ the basis or usc!'ul heal value of the coal which is 

measured in kilo caloric:-. per kilogram or coa l. 

The requirement or coal at Faridabad • upp'J,, ower I!"" e 

wal to f TPS re\ultetl 111 
TPS was or ·w grade. !'he SLC !ixi.:d linkage or ·c 
and ·o· grade against requirement or ·ir grade. /\.s a 

consequence of the lov.er grade supply. the generating 

1:e11ert1titm Ion worth 
~1111! vtllue of Rf I 07. 99 
aore during ffre year' 

up ta 1997-98 

units or the plant \\Cn..: ll(1CratL:d Oil partial load and loss or generation worked Ollt 

by the 13oard during the last live years up tu 1997-98 was 798 MUs involving a 

sale value 01· Rs I 07.99 crorc. 

3.4 Settl ement of cla ims 

Panipal und Faridabad TPSs obtain supply of coal from coal 

companies in accordancl' with an agreement l'Xecutcd with Cl L in February 1985. 

The coal agreement expired in Februar~ 1986 but it continued informal ly since 

then with certain changes in terms or pay1m:nt introduced by CIL from time to 

time. 
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ccording to tcnns o r the agreement or l·cbruar) 1985. the payments were 

required to be mac.II.' "i th in 7 tlays from the date or receipt of documents. The terms 

were modi lied from October I l)l) I when cash and carry system was introduced 

requiring payment in ath ancc to rnn:r one month supply of coal. These tem1s were 

further modi fied from .furn.: 199) which required that t'ull payments were to be made 

in advance within -t8 hours or presentation or hill s hacked by letter of credit covering 

I 0 days value or suppl ). 

The terms or the agn.:ement. inter-uliu. provided for the fo llowing 

types or recoveries from the coal bills or coal companies: 

i) Recovery on uccount or grade difference m coal consignments 

originally hooked and in coal consignmcllls received through diverted wagons. 

ii) Rccovcr) on account or short receipt or coal at destination in case 

of wagons where these \\ere not weighed at loading end. 

iii ) Recover) o r idle freight anti pt.:nal freight on account of under 

loading and overloading respectively. for \\ag.ons weighed at loading end. 

Up to March 1998. the Board had lodged claims of Rs 444. 79 

crore with CCL which included claims for Rs 17.30 crote for the pre-agreement 

period up to Februar') 1985 and Rs 275. 77 crore from March 1985 to March 

1995. Claims amounting. to Rs 151 .7'2 crorL' pertaining to period from April 1995 

to March 1998 wen: pending (/\pril llJ<JX) sell lement with CIL. Of the claims of 

Rs 17.30 crore. Rs 8 . .18 crnre \\Cre acc<.:ptcd by CCL and Rs 8.92 erore 

wi thdrawn by the Board as a package deal in a meeting held in April 1998. Of 

the claims of Rs 275.77 cmrc. Rs 11 2.81 crnn.: wc.: rc accepted by CCL and Rs 

157.03 crore wi thdrawn by the Board in four separate meetings held with CCL 

during July 1995. No ember 1996. April 1998 and .luly 1998. Balance claims of 

Rs 5.93 crore remained unresolved. 
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3A. I C laims on nccount of ~rack difference 

According to the agrL·cmcnt or 
.--~~~~~~~~~ 

railure to p11rticip11te ill joint 
February 1985 "'ith Coal India Limitcd (CIL). - wmpli11g lit collierie.\ 

· I · b re\llffetl in reiectimt or samplmg and ana) sis \\crc to e undcrtal...c n both al ~ 'J 
d11i11t\ 11/ H\ 164.52 crore 011 

col I iery end ( f{) r making pnn isional paymcnt ) and al ~c111111r of Kmde \lippu;:e 

pcmer station end ( ror makini; final pay1m:nt ). Thc joint sampling and analysis 

conducted at the pov.er station end w~mld dctt..:rminc the quality of coal supplied. 

With the introduction or ·cash and cnrry· S)stem from 1 October 1991, the ClL 

dispensed with the system or juint sampl ing at the power station end and decided 

that coal would be sampkd and analysed at thc co ll icry end. The coal companies 

\\ere to issue credit notes for dilkn:nce bct\\een bi lled grade and grade as 

dctermi nt..:d by sampling and analysis in thc fi.11 lowing manner. 

Wherever a system or joint sampling at loading end exists, the 

credit note would h1.: issued on the basis or rcsults or such sampling; and 

Whcrever a system ofjoint sampling at loading end does not exist, 

but the sampl ing and analysis is done hy the Coal Controllers Organisation 

(CCO) at loading points . credit notes ''ould ht: issued on the basis of result or 

such sampling and ana l) sis b) CCO. 

The Board did not appoint an~ representative to participate in the 

joint sampling at the loading cnd despite being reiterate.d by Cl L in May I 992. 

The Board stated (Sc:ptcmbt:r I 994) that rt:presentatives could not be appointed at 

colliery end in vie\\ or numbt.:rs or collieri..:s in-voh cd. difficult social conditions 

and abst.:ncl! of automatic sampling system. It rt:<.:eived credit notes for grade 

slippage from CCL on the basis of resul ts or analysis done by CCO at the loading 

end. Though CIL had clarilied (July 1996) that it would be unable to accept the 

claims 111 the absenct..: ol .1oint sampling. tht: L3oard continued to lodge claims 

' ith CCI. for difference between grade hast:d on the results of CCO and its own 
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results of unilateral sampling and analysis done at the power station ends. 

Of the claims of Rs 69.82 crore (March 1985 to September 1991 ) 

and Rs 70.65 crore (October 1991 to March 1995) lodged by the Board, the CCL 

accepted claims of Rs 66.87 crore (July I 995) and Rs 16.18 crore (July 1998) 

respectively. The CCL refused claims from April 1994 onwards stating that 

CCOs results would be applicable as the coverage of sample analysis by CCO at 

colliery end was adequate. 

ln the absence of appointment of representative at colliery end, 

claims of Rs 110.05 crore on account of grade slippage lodged for the subsequent 

period from April 1995 to March 1998 have become doubtful ofrecovery. 

3.4.2 Claims on account of short receipt of coal 

In a meeting held in December I 986 under 

the Chairmanship of Union Energy Minister, in which 

representatives from State Electricity Boards. CTL and 

Railways participated, it was decided that the weighment 

No1t-weigltment of 
I 00 per cent wugo11s 
at tltt TPSs rt:mlttd 

111 rejectiott of claims 
of Rs 13. U crort 

of coal would be accepted in the followi.ng descending order of preference: 

i) electronic print out from electronic weighbridge at the loading 

point: 

ii) weighment of all wagons on mechanical or electronic weigh 

bridge at the power house: 

iii) weighment of all wagons on mechanical weighbridge if available 

at the loading points; and 

iv) in absence of the above. weighment on volumetric basis would 

continue to remain in force . 

From the above, it would be seen that in order to lodge a valid 
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claim, TPSs were required to weigh all wagons on mechanical or electronic 

weighbridge in respect of wagons which were not weighed on electronic 

weighbridge at the loading point. 

PTPS has 2 mechanical weighbridges and 6 electronic 

weighbridges and FTPS has l mechanical weighbridge to weigh coal at the 

plants. The Board did not weigh the wagons 100 per cent which were not 

weighed on electronic weighbridge at loading point and calculated the shortage in 

receipt of coal on volumetric basis. Consequently, claims for shortages of Rs 

13.14 crore for the period from January 1987 to September 1991 (Rs 7.17 crore) 

and from October 1991 lo March 1995 (Rs 5.97 crore) lodged by the Board were 

rejected by CIL in the meetings held in July l 995 and November 1996, 

respectively. Thus, non-weighment of all wagons at Board's TPSs resulted in 

avoidable loss of Rs 13. I 4 crore for which no reasons were on record. 

3.4.3 Claims on account of underloading/over;loading of wagons 

The agreement of February 1985 with The Board withdrew 
iT1j11diciously claims of idle 

CIL provided that in case of weighed ·wagons, loss to freight/or Rs 10.98 crore 

the purchaser due to payment of idle freight resulting 
up to Sepfember 1991 ;,, 

contravention to the 

from underloading of wagons and penal freight for a
1
g
9
r
8
e
5
efiment of ,Febifruaryl 

or supp yo coa 

overloading of wagons to the Railways would be deducted from the bills of the 

coal companies. 

The claims of Rs 10. 98 crore on account of idle freight on 

underloaded wagons pertaining to the period from March 1985 to September 

l 991 were withdrawn by the Board in meeting held with CIL/CCL in July. l 995 

on the ground that the rates of coal -were FOR colliery site basis and the coal 

companies could not be made liable for railway freight. It was, however, 

observed in audit (August 1998) that Rajasthan State Electricity Board (RSEB) 

settled (August 1997) its claim of penalty on overloading in the ratio of 50:50 in 
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view of umpire decision. Accordingly. claims of Rs 1.88 crore were mutually 

settled with CCL. Thus. withdrawal of claims of idle freight for Rs I 0.98 crore 

for the period up to September 1991 and non-lodging of claims for subsequent 

period from October 1991 in respect of underloaded wagons was not justified in 

view of the acceptance of claims in respect of RSEB fo~ penalty on overloading 

of wagons. 

3.4.4 Claims on account of stones and shales 

According to the agreement of 

February 1985, the coal companies were to 

reimburse the cost of coal equal to stones and 

snales (above 200 mm size) content in coal 

received. 

Failure to appoint a 
representative to participate In 
joint sampli11g at colliery end 

resulted in rejection of claim of 
sto11es and sit ales for 

Rs 5.94 crorefrom April 1993 
to Marcil 1995 

As the Board had failed to appoint its representative at ~olliery end 

as referred to in para 3.4.1 supra CCL rejected (November 1996) claims of 

Rs 594.13 lakh for the period from April 1993 to March 1995 on the ground that 

venue of sampling of coal was shifted from power house to colliery end from 

October 1991 , but the claims had been preferred on the basis of unilateral 

assessment at the power house end. Thougq, the Board had not withdrawn these 

claims , there were remote chances of recovery of the claims due to failure of the 

Board to appoint its representative at colliery end . 

3.5 Wagon .to wagon adjustment policy of Railways · 

Railways occasionally divert coal rakes of one consignee power station to 

another power station. In such cases, the original consignee power station who 

has not received the coal rake due to its diversion elsewhere has to lodge a claim 

on the Railways for the cost of the coal in respect of diverted rake. The Railways 
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accommodate such claims on the basis or wagon to wagon adjustment policy by 

match delivery of diverted wagons of other consignees. 

3.5.1 It was noticed (November 1997) in respect of FTPS that during the 

years from 1990-9 1 to I 996-97, claims amounting to Rs 16.17 crore on account 

of freight charges in respect of 444.2 missing/diverted wagons were raised against 

the Railways. Out of these, claims amounting to Rs 7.92 crore were settled in 

March 1997 by match delivery of 1863 diverted wago!ls only received during 

September 1995 to January I 997 and claims amounting to Rs 8.25 crore on 

account of pre-deposit of freight were pending (March 1997) with the Rai lways 

for want of settlement. 

3.5.2 An inherent deficiency in the wagon 

to wagon adjustment policy is that it does not take 

into account the grade difference between coal 

carried by wagons diverted in favour of power 

Failure by FTPS to prefer 
claim bills agau1st CCL/or 
grade dijference on accou11t 
of dfrertd wago11s l'<!SulteJ 

i11 loss of Rs 3. 97 crore from 
July 1990 to May 1996 

....._~~~~~~~~~ 

station and coal carried by the wagons diverted from that power station. The 

average cost of coal on wagons diverted from FTPS was higher than that of 

wagons diverted to FTPS from other consignee as FTPS had paid higher cost per 

wagon of coal which was not actually received. The wagon to wagon 

adjustment resulted- in excess payment or Rs 3.97 er.ore in respect of 1863 

diverted wagons during July 1990 to May 1996 and received at FTPS during 

September 1995 to January 1997. Though agreement of February 1985 permitted 

the Board to raise bills with CCt for amounts arising out of grade difference in 

wagon to wagon adjustment after verification with the original consignee to 

whom the coal was diverted, FTPS failed to raise this issue with the original 

consignees/ CCL due to which a sum of Rs 3.97 crore remained unrecovered. 
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Extra expenditure due to non-revision of declared grade of 
coal 

The coal bills received from coal .---------~ 
Excess myll/ty of Rs 11.84 

:ompanies also include royally which is based on the crore paid due to non-
regradation of collieries 

~rade of colliery from which the coal is despatched. 

Agreement or February 1985 with Cl L for supply of coal provided that in 

:ase of consistent variation between the declared grade of coal of colliery and the 

grade determined on the basis of final/initial sampling and analysis done at colliery 

for a period of six months. Coal Controller (CC) was t? be approached for the 

regradation of coal of that colliery. 

On request (December 1990) of PTPS. the CC in the Ministry of 

Energy. Government of India had regraded (June 1991 ) two collieries viz. Dhori 

(lower karo major seam-VI-VII ) and Amlo (lower karo major seam-Vl· VII) which 

were supplying downgraded coal. Though. there had been con~istent slippa~e In the 

grade of coal supplied by CCL to the TPSs from other collieries also, the TPSs did 

not take up the matter for regradation of the coll ieries with the CC. It was only in 

March 1995 that the PTPS approaC,?hed the CC for regradation of 7 more collieries of 

CCL viz. Dhori-F, Arnlo·F. Tnnni-W-IV. North Ramgarh siding W-IV, Ch{l111pur 

siding W-JV, Jarangdih·W-JV. tmd ROM-E. TI1is has not been accept~d by th~ CC as 

yet (July I 998). The TP s were receiving co(ll bills on the basis pf higher declared 

grade of the collieries. ll10ugh the difference in cost of coal initially paid at higher 

rates was adjusted by CCL after determination of actual grade as a result of sample 

analysis of coal done by CCO. the amount of royalty paid on higher grade of coal 

fixed for each colliery on the basis of its declared grade of coal remained 

unadjusted/unrecovered. It was observed in audit that the Board incwred extnt 

expenditure of Rs I 1.84 crorc on account of excess royalty pa!d during Octp~r I 99 l 

to March 1995 by PTPS (Rs 5.09 crore) and FTPS CR116.75 crpre). 
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3. 7 Transportation of coal 

3.7.1 Avoidable pnyment of surcharge on railwny freight 

Ministry of Railways directed (October 1992) PTPS and FTPS to 

make prepayment of freight for coal booked from November l 99i and Dec~mber 

1992 respectively. Failure to make prepayment of freight with Railways attracted 

levy. of surcharge at 5 per cen/ which was increased to l 0 per cent from April l 993 

and to 15 per cent from April 1995. ln this connection folloWing points were noticed. 

(a) Faridabad T PS WftS making prepayment of Sllortfall ;11 pre-deposit 

freight but did not reconci le the account of pre-deposit freight account resulted in 
levy of surcharge of 

freight with actual freight for coal wagons booked by ~--R_s_o_.2_6_c_r_or_e_~ 

Railway on ·paid basis· However, reconci liation made during September 1997 

rev~aled that against pre-deposit of Rs 193.85 crore, actual freight adjusted by 

R{lilways was Rs 196.82 crore during the period from November 1992 to April 

1997 thereby resulting in iihortfall of pre-deposit for Rs 2.97 crore at the end of 

April 1997. Consequently, Railways levied surcharge bf Rs 0.26 crnre in respect 

of co1:1I Qonsignments receiv~d against I 0 Railway Receipts (RRs) during April, 

May and June 1997. 

(b) In respect of 37 RRs issued on ' Paid ' basis 

by the Railways, 6 RRs issu~d on 28 February 1993 

and 3 l RRs issued from 2 1 September 1993 to JI 

PTPS failed to seek 
refund of surcharge of 

Rs 0.57 crore levied 
erro11eously on 'Paid' R~ 

October 1993, Railways levied surcharge of Rs 56.88 lakh at the prescribed rates. 

PTPS took up (June 1993) the matter with the Eastern Railways 

for refund/adjustm@nt of the surcharge levied on paid RRs. On reconciliation 

(November 1993) of the &Qgpunt, it was noticed that sufficient amount of freight 

· stood deposited by the PTPS to cgver the &hove paid RR$ aiainst which the 

R'lilways had levied surcharge. Aggordingly, the Dhanbad offfce of Eastern 

Railways a€.ivised (November 1993) the PTPS to take up the matter with Chief 
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Commercial Manager, Eastern Railway. Calcutta for permanent solution. Despite 

the advice of Dhanbad office of Eastern Railway, the matter had not been taken 

up by the PTPS with the Chief Commercia l Manager, Eastern Railways for final 

settlement of the issue (May 1998). 

(c) In a meeting held in October 1995 with .-------------. 
Failure to recoup tile deposit 

Northern Railways ' Advance deposit of freight against 'Adi•ance deposit of 
f reight schem e' resulted i11. levy 

scheme' was introduced for PTPS from November <Jf surclwrge of Rs 20.20 crore 

1995. As per the scheme, PTPS was to deposit Rs 13.25 crore with the Railways by 

October 1995. TI1e current accruals of freight were to he paid on every I 0th, 20th 

and 30th of each month implying that the deposit of Rs 13.25 crore was to remain 

intact at the end of each month. Failme to maintain the deposit of Rs 13.25 crore 

intact with the Railways invited surcharge on fre ight. 

T hough the PTPS deposited Rs 13.25 crore with the Northern Railways in 

October 1995 and Rs l 04.54 crore during November 1995 to July I 996 against 

current accruals of Rs 11 3.84 crore, it cou ld not maintain the required balance of Rs 

13.25 crore at the end of any month during November 1995 to July 1996 except in 

March I 996 when balance al the end of the month was Rs 18. 90 crore. 

Due to failure on the part of the Board to recoup the deposit, the 

scheme was discontinued by the Railways from I October 1996. Railways ievied 

surcharge amounting to Rs 20.20 crore on the consignments booked between 

November 1995 and September 1996. 

The Board took up (September 1997) the matter regarding waiving 

of the surcharge with the Ministry of Railways. Further development in the 

matter were awaited. (May 1998). 

3.8 Excess consumption of fuel 

Tata Energy Research Institute, New Delhi , appointed (June 

1990) by the Board to study and suggest means to reduce the consumption of coal 
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and fuel oil observed (Jul y 1991) that actual coal and oil consumption in PTPS 

had gone up to 827 gms /Kwh and 26.2 mis /Kwh during 1989-90 as against 

national average of 710 gms /K wh and 12 mis /K wh, respectively. The reasons 

attributed for excess consumption of coal were excess oxygen in boiler furnaces, 

condenser leakage causing low vacuum, high consumption of make-up water and 

lack of proper maintenance of equipments sub-system. 

Reasons for excess consumption of secondary fuel oil were non

stability of furnace flame due to defective burners, feeding of coarse pulverised 

coal due to poor maintenance o f coal mills, frequent start ups and shut dowris and 

operation of units at partial load. 

111e Board did not take any remedial action to control excess 

consumption of coal and oil and their consumption remained high as discussed in 

succeeding paragraphs. 

3.8.1 Excess consumption of coal 

The consumption of coal at PTPS and 

FTPS was in excess of the standard coal consumption 

keeping in view the average calorific value of coal 

received and heat rate required at boiler efficiency ot 

Cm1sumptio11 of coal in 
excess of sta11dards resulted 

in extra expenditure of 
Rs 382.02 c:rore during jive 

years up to 1997-98 

87/86 per cent for PTPS and 83.5 per cent for FTPS. The excess consumption of 

coal worked out to 23 lakh tonnes valued at Rs 291.39 crore at PTPS and 7.08 

lak.h tonnes valued at Rs 90.63 crore .at rTPS for the five years ending 1997-98. 

The reasons for excess consumption of coal though called for (January 1998) 

have not been received so far (January 1999). 
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3.8.2 Excess consumption of secondary fuel oil 

Secondary fuel o il is required for stabilisation 

or flame to attain particular pressure in coal fired 

boiler when there are inh.:rruptions in coal flow. As 

per Tata Energy Research Institute's Energy Data 

Directory and Year 13ook 1996-97, the national 

Co11s11mptio11 of secondary 
fuf!f oil in excess of 

national maximum averal(e 
resulted in extra 
expenditure of 

Rs 89.63 crore during jive 
years up to 1997-98 

average consumption or oil during 1992-93 to 1995-96 ranged betwe~n 5.73 

ml/Kwh and 6.95 ml/Kwh. The actual consumption of oil was in excess in 

respect of both the power stations as compared to the maximum national average 

consumption of 6.95 ml/Kwh during five years up to 1997-98 which were worked 

out to 1.55 lakh kilo litres valued at Rs 89.63 crore (PTPS: Rs 80.39 crore and 

FTPS: Rs 9.24 crore). Reasons for higher consumption of oil were called for 

(December 1997/January 1998); reply has not been receiv,ed (January 1999). 

The· above matters were reported to the Board and the Government 

in June 1 998~ their replies had not been received (January 1999). 
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3.9 Conclusion . 

Both. the TPSs consistently received less 9uantity of coal than the 

quantity .linked by Standing Linkage Committee which resulted in 

loss of generation of power. The FTPS also sustained loss in 

generation of power due to receipt of lower grade coal. 

The Board had withdrawp its claims on coal companies on account 

of grade difference, short receipt of coal and receipt of stones and 

shales on account of failure in appointing its representatives at 

collieries for joint sampling. lack of adequate weighing facilities at 

TPSs etc. 

There was excess consumption of coal and oil at both the power 

stations in comparison to standard consumption/national average 

consumption. 

In view of the foregoing, the Board may consider to make extra efforts to 

appoint representatives at colliery end for joint sampling and provide for adequate 

weighing facilities at TPSs. The excess consumption of coal and oil is also 

needed to be controlled. 
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4. 1. 1 

Section--t 

Miscl'llancous topics of interest rela ting to Governmen t 
compa nies and Statu tory corporations 

GOVERNMENT COMPANI E . 

I la ryana Seeds Development Corporation L imited 

Loss due to accepta nce of under sizc cotton seed 

The Compan~ procured undersize 

cotton seed due to inadequate qualit~ w nt ro l and 

suffe red a loss or Rs 9.-W lakh in its disposal. 

.-lcceptrmce of 1111(/ersize 
cotton seed resulted i11 lo.u 

of Rs 9.40 /akll to tile 
Company 

The Company gives production programme of cotton seed to the 

growers for producing cotton se1.:d ( annal in th1.:ir lie lds. The quality of cotton 

seed is checked at the time or receipt or cot ton from the growers. The seed is 

then separated from co11on through ginning process. Aller removing lint from 

cotton St!cd, the seed is li nally processed in the plant to obtain certified seed. The 

Company has not lixcd any norms for l n~ses. \\'astagcs. undcrsizc seed etc. duri ng 

these proccss1.:s. 

A comparative study or collon seed processed during 1992-93 to 

1994-95 hy the Company in its plant at Sirsa revealed that the percentage of 

undersize collon seed was 9.6. 8 and 8.3 rcsp1.:ctivel) . Thus. on an average 8.6 per 

c:e/11 cotton seed was undersizc. Howe\w. during the year 1995-96. out of 5155 

quintals of cot1on seed processed at the plant. I 023 quintals was declared as undersize 

which worked out to 19.84 {JC!/' cent or the total input. Aller allowing a margin of 8.6 

as average percentage of undersize seed during the la<it 3 years, there was still 579.44 

quintals excess undcrsizc co110 11 seed valued at Rs 1 1.88 lakh. This undersize seed 

was disposed of (May 1996) at a loss of Rs 9.40 lakh. 
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The Company stated (December 1996) that as a result of 

preliminary investigation. administrative action had been initiated against the 

Oflicers/Orticials ,...,110 accepted the cotton seed at Sirsa. The Government 

admitted (July 1998) that possibly immature grains could not be detected. 

4.2 Haryana Forest Development Corporation Limited 

4.2. 1 Misappropriation of timber 

Improper maintenance of records, 

non-verification or stocks and lack in reporting 

discrepancies of f'orest produce resulted tn 

misappropriation or timber valued at 

Rs 8.52 lakh. 

Luck of verification of stock of 
timber coupled with i11atfequate 
11wiute11a11ce of records led to 

111isappropriatio11 of timber 
111ortlt Rs 8.52 laklt 

Haryana Forest Manual Part-II (para 12.3) stipulates that all forest 

produc<.: removed from forest or cl.lt or 1.:nl lected by Government agency or 

received in depots uthern isi.:. must appear in 1:orm DL-5 .. Similarly their disposal 

appear in Form DL-7. ·1 h<.: manual (para 17.17) f'urthcr provides that timber and 

other forest produce in each sale depot must be counted once every quarter by the 

Depot Officer or Range Onicer and discrepancy. if' any. should be reported to the 

Divisional Forest Officer. 

During audit (June 1997) it was noticed that the District Manager, Rohtak 

auctioned (May 1996) 287.513 m3 timber al Uangcsar sale depot to a firm (Prime 

Enterprises, Yamunanagar). The field assistant changed (May 1996) the volume 

of timber while taking the stocks on Form DL-7 for auction and misappropriated 

the same. At the time of lifting, a shortage of 81.221 m3 timber valued at 

Rs 1.22 lakh was reported (October 1996) by the firm. The records (Form DL-7 

and DL-5) of the sale depot were not avai lable for the period April 1996 to 

Immature grains means undcrs11.e grain not fu ll) developed. 
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November 1997 as the same were not hantkd over hy the fi eld assistant to the 

Management. Moreover. no physical veri tication was carried out at the depot 

during last three years up to 1996-97. As a result. the entire stocks of the sale 

depot were got veri lied and a total shortage of 1<> 12. 781 m3 timber valued at 

Rs 8.52 takh was found (December 1996). 

The matter was reported to the Company and the Government in 

April 1998; their repli es had not been recei ved (January 1999). 

4.3 Haryana Minera ls Limited 

4.3. 1 Favour to shipping lines in payment of haulage charges 

The Company incurred extra expenditure of Rs 4. 17 lakh by 

granting unwananted increase in haulage charges to two shipping lines. 

The Company has been exporting s late stone to different countries 

abroad on FOB bas is. T he material is transported from mines to Inland Container 

Depot (ICD) at Tuglakabad and from lCD to Mumbai . .Port. The Company has 

made arrangement with different shipping . lines for transportation of material 

from !CD Tuglakabad to Mumbai port for which haulage, charges are fixed on the 

basis of quotations/negotiations with them. 

The Blucstar (Killick Nixon) shipping line. operating in Australian 

sector demanded (September 1993) increase in hau lage charges from Rs 10,700 

to 12,000 per container on account or increase in railway freight. After 

negotiations, the Company did not increase the rates. Subsequently, P&O and 

Bluestar (Killick Nixon) demanded (Septemher 1995 and January 1996) increase 

in haulage charges from Rs 10. 700 per container to Rs 13.200 per container from 

7 September 1995 and further to Rs 14,200 per container from I October 1995 on 

account of increase in rai lway freight. The Company accepted the increase on the 

recommendations or Corporate Marketing Manager (CMM) without holding any 
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negotiations with the shipping lines to n:duce the rates demanded. These 

shipping lines rurth1.:r im:reasL·d their ra11.:s (() Rs 15.000 per container from I 

May 1996 which v.as also allowed by the CivlM without holding any negotiations 

and without prior apprcn·al or Managing Director. ·1 he Company. t"urthcr. allowed 

after negotiation. an increase or Rs I 00 llnl~ with effect from I /\ugust 1996 

though the shipping I inc had demanded i 111.:rL'llSI..' nr Rs I I 00 per container due to 

hike in petroleum products. 

Thus. u11\\arrantcd mcr1.:as1.: 111 haulag.1.: charges resulted in extra 

1.:xpenditure or Rs -L 17 lakh on hiring 11 ~ containers during the period from 

Scptemb1.:r 1995 to /\ugust 1996. l'hc Crnnpany framed (October 1996) a 

chargcshl!cl. against thi: <..'MM for not holding negotiations, but the same has not 

been served so far (Ma. 1998). 

The matter ''"1s reported to 1h1.: Company and the Government in 

March 1998; their rcpl ics had not been recci ved (January 1999). 

4.4 Haryana State M inor l rri~a tion & Tubewells C orporat ion 
Limited 

-'.4. 1 Non-realisation of interest on term deposits 

Lack of proper monitoring to ensure 

credit or interest income on Short Deposit Receipt 

(SOR) resulted in non-realisation or i11t1.:rest 

income of Rs 5.55 lakh. 

Failure to monitor tlte credit of 
iutere.'it on deposit.~ resulted i11 

11011-realisatio11 of intere.~t 

income of Rs 5.55 lakll 

The Company had been maintaining a SOR account with Union 

Bank of India to avail it self of the henclit of term deposits. It deposited 

Rs 180 lakh. Rs 20 lakh and Rs 41 Jakh on 15 June 1995, 11 July 1995 and 

27 November 1995 respectively. in its SOR account and made withdrawals 

therefrom between August 1995 and February 1996. 
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While maki ng w ithdrm,,al s. lhc Compa ny had directed the 

hunk lo crcdil the inte res t on the amoun t in ils deposits to its current 

uccounl . I lowevl:r. during the course ol' a udit it was noticed (April 1997) 

that the bank did not credit the interest accrued un these deposits amounting 

to Rs 5.54.896 and lhc Company did nol monitor the same. On being 

pointed out by Audit. the Company c laimed interest from the bank. The 

Company took up (January 1998 ) the matter with Head Office of the Bank 

at Mumbai which informed (rebruary 1998) that their complaint had been 

forwarded to Regional onice. Chandigarh for n.:ply in due course. The 

Company has neither received any repl y !'rom the Regional Office of the 

Bank nor rect:ivec.l the interest so far (July 1998). 

The matter was reported to the Company and the Government in 

April I 998: tht!ir replies had nnl been rece ivl..'d (January 1999). 

-'B STATUTORY CORPORATIONS 

4.5 Haryana State Electricity Board 

4.5. I Purchase of sub-standard distribution transformers 

The Board ucccpted 3252 sub

standard distribution trans formers due w foulty 

inspection which resulted in capital loss or 

Rs 3 17.95 lakh bes ides transformation losscs of 

Rs 996.3 7 lakh. 

Acceplauce of 3252 s11b
\la11dartl tram.formers tlue to 
faulty inspection resulted in 
capital loss of Rs 317. 95 lakll 
hesides tra11sformatio11 losses 

of Rs 996.37 /akll 

The Board placed four purchase orders for supply of 4150 

distribution transformers of I 00 K VA and 63 KY A on ECE Industries Limited, 

New Delhi during 1995-96 and 1996-97. Alier these were inspected and found as 

per specifications by the 13ourd·s Oftice::rs. the firm supplied 3252 transformers up 

to March 1997. All thcsc transformers were received and issued for use in the 
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field except 32 transformers. received at sub-stores at Pehowa and Kaithal not 

taken on stock (June 1997) pending replacement. 

On the basis of a complaint regarding use of coils of undersize 

conductor fitted in the transformers supplied by the said firm, the vigilance wing 

of the Board conducted (April 1997) preliminary investigations by testing one 

transformer each of 100 KV/\ and 63 KV/\ and found variations in physical 

dimension and core losses in the transformers. Before these transformers were 

opened and results witnessed by the ti rm' s representative. the President of the 

firm approached and admitted before the Board's Chairman that in certain 

transformers, coils of undersize conductor were used. The investigating team 

including firm 's representative also, inter-ulia, observed (June 1997) that the 

Aluminium Conductor (in coils) used in 100 KVA and 63 KY A transformers 

were underweight by 30 per cent and 15 per cent, respectively. The Board while 

reporting the loss to the Government concluded (July 1997) that the transformers 

supplied by the said firm during 1995-96 and 1996-97 ~umbering 3252 were of 

derated capacity and computed the capital loss of Rs 643.18 lakh besides 

transformation losses of Rs 1278 lakh over a life span of 25 years of each 

transformer. However, it was observed (October 1997) in audit that the Board 

while calculating the capital loss and transformation losses, had also considered 

the quantities of the transformers not supplied as total loss. The capital loss and 

transformation loss worked out to Rs 317.95 lakh and Rs 996.37 lakh, 

respectively. 

The whole-time Members decided (June 1997), inter alia, to: 

cancel aJI pending purchase orders on the firm; 

get replacement of the derated transformers; 

forfeit firm's permanent earnest money; 

withhold all pending payments of the firm along with all financial 

cover available with the Board: and 
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lodge an FIR against the firm . 

Accordingly. the Board cancelled all pending purchase orders and 

forfeited (July 1997) permanent earnest money of Rs one lakh. The pending 

payments (Rs 34.88 lakh) relating to other orders were also withheld. Financial 

cover available in the shape of bank guarantees valued at Rs 116.06 lakh though 

available with the Board were, however. not cncas~ed. The Board issued 

chargesheets (October and November 1997) to all the inspecting officers/officials. 

The firm had not replact.:d the: derated transformers so far (July 1998). No FIR 

has been lodged against the firm till date (J ul y 1998). 

The matter was reported to the Board and the Government in April 1998; 

their replies had not been received (January 1999). 

4.5.2 Unfru itfu l expenditure on installation 'of soot blowers 

The Board incurred unfruitfu l 

expenditure of Rs 50.95 lakh on purchase or soot 

blowers which could not be put to use. 

Board's tlecuio1t to purcltase 
:wot blowers wu.\ 1101 11ud based 
thereby tltese could 1101 be put to 

use, a1td rau/ted in unfruitful 
expenditure of Rs 50.95 laklt 

As a part of renovation of Thermal Power House. Faridabad, the 

Board decided (February 1985) to replace the existing non-functioning soot 

blowers in Unit I and II with the "Copes Va Icon· type soot blowers. Accordingly, 

Board procured two 'Cop<.;s Va lcon' type soot blowers from Bharat Heavy 

Electricals Limited (BHEL) ut a cost of Rs 40.23 lakh which were commissioned 

tn February J 989 and January 1990 in units II and I, respectively, at an 

installation cost of Rs I 0.72 lakh. 

It was observed (February 1998) in audit that operation of soot 

blower of unit II was discontinued after 3 months of its commissioning in 

May 1989 when the soot blower got struck and caused failure of boiler tubes. 

The operation of second soot blower of unit I was also discontinued after 
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5 months of its commissioning in Jun\! 1990 due to reluctance of the operation 

staff to use it. BHEL with whom the matter was taken up by the Board in 

September 1991. observed (May 1992) thm distortion of lancers. sub-standard 

material of valve stem and lancers and their improper fittings were the reasons for 

failure of boiler tubes. Although SHEL had replaced (June 1996) free of cost 

complete material nr lancers and valve sh.~ms. yet these were not fitted and the 

soot blowers were not put to use till dare (March 1998). 

It was further noticed that Bl ll L had already suggested (April 1978) 

Punjab State Electricity Board to discontinue the use of soot blowers as research had 

revealed that Indian coal (being abrasive) had a self" cleansing effect on the boiler 

surface and did not cause any significant deterioration in the boiler perfom1ance. The 

Board did not consult the neighbouring State regarding functioning of soot blowers 

before the orders for ·copes Va Icon· type soot blowers (costing Rs 50.95 lakh) were 

placed (February 1985) on BHEL. Thus. the decision of Board to install soot 

blowers at the cost of Rs 50.95 lakh was not need based. 

The matter was reported to the Board and the Government Jn 

May 1998: their replies hac.I not been received (.January 1999). 

4.5.3 Loss due to non-invokin~ of risk purchase clause 

Non-recovery of liquidated damages 

and failure to invoke risk purchase clause against Mi s 

Barqui Switch Gears (P) Limited. Sohna for non

supply of material resulted in loss of Rs 18.9~ lakh. 

Failure In invoJ..e ri<>k and 

purclw-.e c/uuse a11d /ei :v 
liquitlatetl tlamages agai11st 

tlte .\upplier cauw!d /os~ of 
Rs 18.92 la/..lt 

The Board placed (March I 991 ) purchase order on Mis Barqui Switch 

Gears (P) Liniited • Sohna (District Gurgaon) un ·firm price' for supply of 150 Nos. 

100 KV A distribution transformers valued at Rs 25913.46 each. Supply was to 

commence within 45 days from the date or receipt of technically clear purchase order 
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and was to he complc:ted :11 th1.: rate or IO /'ff cmt or the ordered 4uantity per month. 

Thus. the supplier \\'as to complctl! th1: cntin: supplies by April 1992. No transformer 

was delivered within scheduled time. Th1.: deli very schedule was extended 

(December 1992) to Fl!bruary I CJ9J without 11.:vy or penalty. 

In the meantime. the prit.:c:-. ~ir raw material increased due to 

devaluation of Indian Rupee. Firm ·s request (Fl.!hruary 1993) for either allowing 

increase in price by at h:ust Rs I 0,300 per unit or to cancel the order without any 

financial burden on them was rejected (.lunL' 1993) by the Board. The Board 

issued (September 1993 and February 1994 l risk pun.:hase notices and directed 

the lirm to offer the entire material for inspet.:tion within.JO days failing which it 

would he procured at th~ir ri sk and r1.:sponsihili1y. The firm filed (April 1994) a 

ci vil suit in the court or Senior Suh-.luclg1.:. t\ mhala against the Board's action of 

effecting risk purchase \Vhich was. however. dismissed as withdrawn 

(September 1994) and nccordingly another risk purchase notice was issued 

(March 1995) to th1,: tirm. 

Tht: law department or the Hoard advised (May 1995) to take 

further uction as per pun;lutN~' regulations. I lowever. the Board did not finally 

invoke risk purchase cl <.n1s~ lor reasons not on record . Tho requirement of 

transformers was met (Muy 1995) hy incurring aclditional expenditure of 

Rs 16.66 lokh. Besides. the [3oard did not recov1:r liquidated d~mages to the 

extent or Rs 2.26 lnkh wnrk~cl nut at the nnc: nr 5 per ct!r/I of the C(}!ltracted value 

for which reasons W\:re 1101 on record. 

The matter wus reported to the Btinrd flllQ the Qpv~rnment in 

April 1998; their replies lu1d m1t been recei ved (.fammry 1999). 
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4.5.4 Undue benefit to suppliers 

Acceptance or undern,cight conductors. not 111 

accordance with speci lication. resulted in extcndi ng 

undue benefit to suppliers to the extent or Rs 8.68 lakh 

by the L1oard. 

Receipt of u11tferweiglt1 
t•t111tfuc:tor. resultetl i11 
wulue be11ejit 111 tlte 

.\upplien to tlte extent of 
R., 8. 68 /111.!1 

Aluminium l'oncluctor Steel Reinforced (ACSR) conductor is 

mainly made or aluminium and stcd 1m:tals and the standard weight per 

kilomeLfe varies according to the size of conductor as specified in Board's 

specifications/ISS mentioned in the purchase orders placed on suppl iers. 

f-or the purchase or I 1254 Kms conductor of various sizes , the 

Board placed 24 purchase orders during September 1994 to March 1997 on IO 

lirms. The payments against these orders were released by Chief Engineer 

(Material Management) according to thc lcngth or the conductor without insisting 

on standard weight as specified in Boarcrs spccilicnlion/ISS. 

It v.as obsened (September 1997) in audit that payments for 6512 

Kms or rnnductor or various sizes supplied hy six firms were made on the basis 

of length of thl.! conductor though the same "crc round underweight to the extent 

or 12025 kg valued at Rs 8.68 lakh according to Board's specificntions/lSS. 

Despite being pointed out (November I 997) by Audit. the Board has not taken 

any action to recover the amount from the supplicrs so far (July 1998). Thus, the 

suppliers were extended undue benefit to the cxtent of Rs 8.68 lakh. 

The matter was reported to the C3oard and the Government in 

June 1998; their replies had not been received l.lanuary 1999). 

4.5.5 lnfructuous expenditure on 220 KV Samaypur-Pnlla line 

Execution or the work relating to 

~onstruction of a tn1nsmission line against tho 

decision of Central I ·: lectricity Autlmrit~ (CEA) 
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resulted in incurring or infructuous expenditure of Rs 6.95 lakh by the Board. 

The CEA con\'t:yed (March I l)92) 1echno-economic clearance to 

the Board. for construction ol' double circuit section of 220 KV Faridabad Gas 

Based Power Plant (FCiBPP) Palla-Samaypur line. CEA. however. delinked 

(November 1994) the transmission project from the Board and authorised 

Powergrid Corporation or India Limited ( P< iCI l.) 10 t.:anstruct the transmiss ion 

system including 220 K. V double circuit line from Faridabad to Samaypur 

associated with FGBPP lo bl' installed and t.:ommissioned by National Thermal 

Power Corporation (NTPC) so that po\vcr generated at FGBPP was transmitted 

with reliability, security. economy and to develop an integrated efficient power 

transmission system. 

The Member Technical (Operation) decided (December 1994) on 

his own to construct 220 KV Samaypur-l'allu line and to charge cost of 

transmission line to the project of NTPC. The construction of transmission 

towers was taken up (January 1995) by tht:! Board at an estimated cost of 

Rs 4.95 lakh. The Board completed (March 1995) nine stubs at a total cost of 

Rs 6.95 lakh and approached PGCIL l(1r n.:imburscmer.it of the cost. PGCIL 

intimated (March 1995) that the transmission work associated with FGBPP was 

tied up with Overseas Economic Corporation Fund (OECF) and they would not 

agree with the proposal of" taking over a line which had already been erected. The 

Member Technical (Operation) ordered (April 1995) to stop the construction of 

220 KV Samaypur-PaJla line. The Board further agreed (August 1996) that the 

transmission system associated with FGl3PP would be executed by the 

NTPC/PGCIL with OECF funding and it would pay to PGCIL the total 

transmission charges. 

Thus. owing to wrong decision of the Member Technical 

(Operation) to proceed with t!xecution or work for construction of transmission 
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line, not within the..: score..: ur the 13oard. rc..:su lt c..:cl Ill infructuous expenditure of 

Rs 6.95 lakh Oil the rnnstruction or nine slllhs. 

The matter was reported tu the..: BoanJ and the Government m 

June I 998: their replies had not hccn rccl'ivc..:d (January 1999). 

4.5.6 Failure to ~allot quarters 

Board·s foilurc to utili se thL' staff 

quarters constructed in Octoher I 97X/.lanuary 

I 983 resulted in locking up or Rs 5.79 lakh and 

Joss of interest of Rs I I .25 lakh thereon. 

Tltl! fmttl\ fl/ tlte Boorrl to tlte 
er:tem of Hs 5. 79 la!..lt were 

lm:J.etl up ;,, cflmtructiou of U 

''"fl quarter:> "" wltic:h there 
wa\ lo.\ .\ of i11terest of 

R .\ 11.25 ltt/,,/t 

Construction or 14 staff quartL·rs (6 category-II and 8 category-Ilt) 

at 33 KV /66 KV sub-station. Chamlhut "as completed in October 1978 and 

January 1983 at a cost or Rs 1.58 lakh (catc..:gnry- 11 ) und Rs4.04 lakh (category

llJ ), respcctivcly. Eight staff quurters constructed in 1983 were not taken over due 

to certain short-comings and left out ""orks. Besides, the Board incurred 

Rs 0.17 lakh on maintenam:e of these quarters during May I 988 to 

November 1989. /\11 thc..: fourteen quarters were lying vacant since then and were 

not allotted to the staff reported ly due to lack of drinking water and sewerage 

facilities . Thus. Board·s runds amounting to Rs 5.79 lakh remained locked up 

since October 1978/.lanuary 1983 and 'Board lost intc..:rest of Rs 11 .25 Jakh thereon 

(calculated at I 2 per c:ent rate of interest) up to July 1998. 

An inspection l:arried out by department officers (September 1995/ 

December 1995) indicated that due to non-oecuration. these residential quarters were 

in a state of decay and almost the..: entire wooden work. ekctrical and sanitary fittings. 

water supply and sev.erag.c system had either hcen damaged or were found missing. 

The Board's proposal to make the quaiters worth living hy renovating did not take off 

as it was apprehended (July 1996) that evt:n utter spending another Rs 8 lakh, the 

quarters were not likely to be occupied as these were not need based. The Chief 

Engineer. Operation l..onc-11. Delhi was directed (September I 996) by the Member 
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Technical (Operation) to carry out a detailed enquiry m the matter to fix 

responsibility. The Chief Engineer did not submit his findings (March 1998). 

The matter was reported to the Board and the Government m 

April 1998; their replies had not been received (January 1999). 

4.5.7 Loss of revenue due to appl ication of incorrect ta riff 

The Board charged incorrect tariff 

from Mi s Bharat Steel Rolling Mills and suflered loss 

of Rs 6.82 lakh. 

lucorrect applica"tio11 of 
tariff to 11 cou.mmer led to 

loss of R.\ 6.82 /al.It 

The tariff structure stipulated (December 1994), infer alia, levy of 

surcharge of 15 paise per unit besides min imum monthly charges of Rs 120 per KV A 

in respect of steel rolling mills. Tariff surcharge of 15 paise per unit was leviable on 

steel rolling mills over and above the 1101111al tariff applicable to large scale industrial 

consumers and against n01mal minimum charges of Rs 60 per KV A. 

Mis Bharat Steel Roll ing Mills. Faridabad was sanctioned 

(August 199 1) HT connection for stee l rolling mill with contract demand of 500 

KV A. The consumer was charged on the prevailing tariff relevant to steel rolling 

mills up to June 1992 when the connection was disconnected temporarily due to 

non-payment of energy bill s. Thereafter the connection was disconnected 

permanently in November 1993. which was. however, restored (November J 994) 

after the recovery of defaulted amount. The Board charged higher tariff as per 

rules up to December 1994. 

As there was no change in the category of consumer at the time of 

reconnection, it was observed in audit that the Board did not charge 

(January 1995) surcharge and minimum charges applicable to steel rolling mill. 

Hdwever. the differential amount of Rs 3.92 lakh for the period from 
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January 1995 to June 1996 was charged in July 1996. Since the consumer 

avoided payment of current energy hills along wtth differential amount 

(Rs 8.30 lakh), the connection of the consumer was disconnected 

(September 1996) permanent!~ . After adjusting security deposit of Rs 1.48 lakh, 

a sum of Rs 6.82 lakh was yet to be recovered (.luly 1998). Since all efforts 

made by Executive Engineer. Faridabad has been exhausted, there are remote 

chances of recovery of outstanding amount. 

The matter was reported to the Board and the Government m 

March 1998; their replies had not been received (January 1999). 

4.5.8 Injudicious cancellation of purchase order 

The Board cancelled pm·chase order injudiciously on wrong notion 

resulting in undue benefit to Nagpur Transformers Limited, Nagpur to the extent 

of Rs 4.26 lakh. 

The Board placed (December 1992) a purchase order on Nagpur 

Transformers Limited. Nagpur for supply ol" one power transformer of 12.5/ 16 

MY A capacity at a variable price (base date I October 1991 without ceiling) of 

Rs 33.9?°1akh FOR destination exclusive of excise duty and central sales tax. 

The purchase order. inter alia. envisaged that the firm would submit the drawings 

complete in all respect within one month and supply the transformer by 

September 1993 failing which the Board would purchase the material at the risk 

and cost of the firm and recover liquidated damages at 5 per cent of the value of 

undelivered material. The firm failed to execute the supply order. The ~oard, 

suo motto, decided (December 1994) to cancel the order and forfeit earnest 

money of Rs 0.30 lakh stating that; 

the lowest ex-work.\· variable price (base date 1 November 1993) 

quoted against fresh tender enquiry (opened in May 1994) was 
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Rs 35.87 lakh excluding excise duty and sales tax as compared to 

updated (September 1993) variable price of Rs 35.89 lakh payable 

co Nagpur firm as per existing purchase order. 

It was. however. observed (September 1997) in audit that the rates 

comparison made by the Board was not logical as the rates of fresh enquiry were 

not updated up to December 1994 and would have been Rs 36.83 lakh. Actual 

price including price variation paid by the Board for purchase of the transformer 

from another firm. Andrew Yule and Company. Madras against subsequent 

purchase order placed in February 1995 worked out to Rs 38.50 lakh excluding 

excise duty and sales tax. The Board did not recover additional cost (Rs 2.61 

lakh) and liquidated damages (Rs 1.65 lakh) from the firm. 

The maner was reported to the Board and the Government m 

May 1998; their replies had not been received (January 1999). 

4.5.9 Non-commissioning of power transformer within warranty 
period 

Non-commissioning of the transformer 

within warranty period resulted in locking up or 
Board·s funds of Rs 9.82 lakh besides the loss or 

interest or Rs 14.44 lakh (July 1998) thereon. 

Tlte Board fttiled to install 
transformer HJOrtlt Rs 9.82 
.lnklt resulting in loss of 

iutere.\t of R'I 14.44 laklt on 
locking up of funds 

The Board pr.ocured (May 1990) 18 transformers of 5 MV A 33/ 11 KV 

capacity at a total cost or Rs 178.23 lakh. The Board failed to install and 

commission one transformer (value Rs 9.82 lakh) within warranty period 

(May 199 1) i.e. 12 months from the date or its receipt. The transformer when 

installed (December 199 1) at 33 KV sub-station Siswal failed in the pre

commissioning test due to very low insulation resistance (IR) values. The 

transformer was shiHed to firm 's workshop at Board's cost and after some repair 

by the firm. it was brought back on 2 July J 993 for installation at 33 KV Sub

station. Pirthala where it again did noc work. 

123 



Miscellaneous topics of mterest 

The transformer was shifted (March 1994) to Board's repair 

workshop at Panipat to ascertain the cause or its non-functioning. The workshop 

authorities opened (24 March 1994) the transformer in the presence of firm's 

representati ve and observed that blue and yellow phase of HY windings of the 

transformer had become defective. The Board took up (May/June 1994) the 

matter with the firm for repair of the transformer free of cost but the firm 

disowned (July 1994) its liability for repair on the plea that warranty period had 

already expired. The estimate (Rs 9.12 lakh) of repair was prepared 

(November 1997) by the workshop but the same had not been repaired so far 

(July 1998). The Board released (March 1997) the bank guarantee (Rs 7.16 lakh) 

on the ground that warranty period had expin.:d. Thus. U1e Board's funds of Rs 

9.82 Jakh were locked up since May 1990 and Board had suffered loss of interest 

of Rs 14.44 lakh thereon (July 1998). 

The matter was reported to the Board and the Government 111 

April 1998; their replies had not been received (January 1999). 

4.5.10 Extra expenditure 

The Board failed to exam 111e utility of tapping switch in 

distribution transformers (DTs) of 200 KV A and above in October 1993 itself 

which resulted in extra expenditure of. Rs 3.24 lakh . 

Voltage is regulated through 'Off load tap changing (OLTC) at grid 

sub-stations as improper handling or tapping switch in DTs lead to da111age of 

transformers. There was· also no practice or using lapping switch in the field. for 

regulating voltage through OTs. Accordingly. the Board decided (October 1993) to 

stop provision of tapping switch in carrying out the repair of DTs up to l 00 KV A. 

The provision of tapping switch in DTs of 200 KV A and above was dispensed with 

only from June 1997. It was observed in audit (January 1998) that the Board got 

repaired 425. DTs of 200 KV A and above from private firms against 16 work orders 
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during May 1996 to .lune 1997 by incurring an cxpenditure of Rs 3.24 lakh for 

providing tapping switch in these transformers. which could have been avoided by 

discontinuing the practice from October 1993 itsel r. 

The matter was reported to the Board and the Government m 

April 1998: their rep lies had not been received (.January 1999). 

4.6 Haryana Financial Corporation 

4.6.l Avoidable loss 

The Corporation had to forego interest or ~------------. 
/11j1u/ici1111\ action of tlte 

Rs 57.90 lakh during the period the loanec unit was in Corporation i11 tuki11g mier 
lom1ee 1111it re.\ll//e1/ in lo.\\ of 

it-; possession due to hasty action in taking over the R' 57.90 lltklt 
~----------' 

loanee unit without affording due opportunity of hearing to the management oftmit. 

Under Section 29 of the State f- inancial Corporations Act. 1951, 

the Corporation is empowered to take over the management or possession or both 

of the industrial concerns which make any default in repayment of any Joan or 

advance or any instalment thereof. Before taking over the possession of the 

defaulting unit, the Corporation serves a notice genera lly of 21 days upon such 

unit, to afford an opportunity of hearing to the management of unit. 

M/S ubhari Papers (P) Limited. Ambala was sanctioned 

(May 1992) a term loan of Rs 90 Jakh . Due to default iJ.l repayment of loan. the 

loan was recalled (.lune 1994) but on the request (Ju ly 1994) of the unit for 

rescheduling of loan, the overdue amount was rescheduled . The loan was again 

recalled (December 1994) and notice of possession was issued (January 1995) 

due to repeated defaults in repayment of loan. The notice of possession was 

subsequently rescinded (March 1995) as bridge loan of Rs 13.77 lakh to the unit 

against sanctioned subs idy was adjusted towards default of the term loan. The 

loan was again rescheduled (October 1995) and reca ll notice issued (July 19.95) 
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by the Corporation was also rescinded (Octohci: 1995). 

Meanwhill:. there was change in the directorship of the unit from 30 

December 1995. It \.\aS observed (May I 998) in audit that on a request 

(9 July 1996) of the ex-directors of the unit. Corporation look over possession of the 

unit immediately without nllording opportunity of hearing to the unit/new directors. 

The unit challenged (September 1996) the act inn of the Corporation in the Punjab and 

I Iaryana High Court. The I ligh Cowt took (October I 997) serious note of the action 

of the Corporation nf taking over the factory premises wi thout affording opportunity 

of hearing to the petitioner. taking undue interest to support a particular group of 

directors and decided to restore the possession ol' the unit lo its management with the 

directions that the Corporation would not charge interest on the amount due in respect 

of the period during which possession of unit remained with the Corporation. 

The possession of the unit was handed over on 7 January ·1998. 

Interest and miscellaneous expenditure. for the period from I 0 July 1996 to 

6 January 1998 during which possession or un it remain~d with the Corporation, 

amounting to Rs 57.90 lakh had to be foregom: by the Corporation. 

The Corporation in its reply (/\ugusl 1998) stated that it had to act 

swiftly so as to save assets of the unit from new directors who were strangers to the 

Corporation as the change of management was not brought before the Corporation for 

approval. The reply was, however, not tenable as a reasonable opp0rtunity could 

have been provided to new directors before taking over of the unit. 

The matter was reported to the Government in June 1998; th'e 

reply had not been received (January 1999). 
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4.6.2 Doubtful recovery of loans 

Corporation could not rt:cover 

Rs 195.80 lakh in three cases due to inadequate 

monitoring of pre and post disbursement or loan 

and fai lure to obtain collateral security as also 

verification of assets. 

/111ull!q11ate pre a111f po.\/ 
tli\hur.\ l!me/11 mtmitorittg w11/ 

failure to ohtuiu <:111/aterttl 
H'curity ti\ aim lite 1•erificatimt 

uf a.Hel'i re.\11/letl iu 1w11-
recol'ery of !tltttt.\ worth 

ll\ 195.80 lu!.11 iu tltree case.'i 

The Corporation disburses loans lo the entrepreneurs for promotion of 

industry in the State. The regulations framed by the Corporation require appraisal of 

loan cases by the Inspecting Officers before their sanction which further, inter alia, 

provide for obtaining of the following panjculars and documents : 

(a) 

bio-data and full detail or the means of the sole proprietor/ 

partners/ directors (as tht.: case may be) both moveable and 

immoveable, copy/copies or their latest wealth tax assessment 

order; and 

the means or promoters lo be supported by reasonable 

documentary evidence. 

The Corporation sanctioned (August 1992 and November 1992) 

term loans of Rs 70.25 lakh and Rs 70.45 lakh to Shiva Tapes (P) Limited. Delhi 

(Firm 'A') and Uma Fabrics (P) Limited, (iurgaon (Firm ' B' ) respectively, for 

setting up the units to manufacture grey fabrics on power looms at Roj-ka-Meo in 

Sohna (Gurgaon). The loans were disbursed to the firms during March 1993 and 

December 1993. The Corporation obtained a collateral security of Rs 7.50 lakh 

from Firm ' A ' and did not obtain any collateral security from Firm 'B' against 

the required security of Rs 14 lakh from each of them. 

As per the original proposal , the units were to install 72 Nos. power 

looms each but it was found (October 1995) that in case of Firm 'A', only 40 Nos. of 

power looms were installed and balance 32 Nos. were lying unassembled as it was not 

possible to install all of them in the ex.isting building. Only 32 Nos. power looms 
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were available (October 1996) at site of Firm · tr as per valuer's report. 

Both the units were in default abinitio and did not pay any dues. 

The Corporation converted their debts or Rs 85 lakh (Firm 'A' Rs 50 lakh and 

Firm 'B' Rs 35 lakh) into equity in March 1995 and October 1995. In addition to 

above. Rs 25 lakh and Rs 24. 74 lakh wen~ di sbursed to these units respectively, as 

bridge loan against working capital during May 1995 to September 1995. Both 

these loans were repayable within six months. 

The Corporation took over (/\ugust 1997) possession of Firm ' A' 

and primary and collateral securities wt:rc di sposed of for Rs 27.80 lakh 

(November 1997). Even alter adjustment or the sale proceeds, Rs 61.83 lakh 

remained unrecovered (Man.:h 1998) from Fi rm ·A·. The Corporation also took 

over and sold (Novcmh1.:r 1997) Firm ·tr. Aller adj usting the sale proceeds of 

Rs 3 1.50 lakh (March 1998). Rs 99.39 lakh r1.:maincd unrecovered from Firm ' B ' ~ 

The Corporation stated (September 1998) that machines were 

verified in October 1993 in both the cases and these were available at site. 

However. the facts remains that the Corporation completed disbursement of loan 

up to Dcce~nber 1993 and no post disbursement monitoring was conducted. 

(b) ln another case, the Corporation disbursed two loans of 

Rs 6.35 lakh (September 1985) and Rs 1.43 lakh (February I 988) to Daido 

(India) Metal Fabricators. Gurgaon (a sole proprietorship concern). 

The unit failed to repay the loan and the Corporation took over 

possession of the unit in August 1990. The unit was di sposed of (February 1992) 

for Rs 4.40 lakh. The Corporation filed (January 1993) recovery certificate with 

the Collector, Gurgaon for the shortfall amount of Rs I I. I 0 lakh (up to 

February 1992). As the properties or the loanee were situated in Meerut and 

Delhi, the collector returned (May 1994) the recovery certificate for approaching 

128 

• 

• 
: 

I 



I 

• 

ii 

• 

Miscellaneous topics of interest 

the concerned collectors. Later on. it transpired that the addresses of properties in 

Delhi were incomplete and agriculture land stated to be in Meerut was not in the 

name of the proprietor. rhe case was entrusted (October 1994) to an 

investigating agency to find out the whereabouts or the promoter but they failed 

(September 1996). T he Corporation could not recover Rs 34.58 lakh 

(January 1998) from the borrowers. 

The Management stated (Ju ly 1998) that the details of properties 

of the promoters were not verified when these Joans were sanctioned and the 

Corporation used to rely on the statements of the borrowers . 

The matter was reported to the Government m May 1998; the 

reply had not been received (.January i 999). 

Chandigalfh 

Dated: l · 2 6 MAR 1999 

New Delhi 
Dated: 1 

3 1 AR 1999 

(Rita Mitra) 
Accountant General (Audit) Haryana 

Countersigned 

v, fl~ 
(V.K. SHUNGLU) 

Comptroller and Auditor General of India 
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Airmexure-1 
JList of companies in which Govemmentis investment was more than. 
Rs 10 lakh. 
(Referred to in paragraph 3 ofthe Pref(1ce'and Pah1graph 1.2.9) 

~1f~!!!! 
1. Essen Connectors Limited · 15.0Q 

2. Integrated Technologies Limited 44.00 

··3 .. Protin Money Market Limited 16.18 

4. Haryana Suraj Malting Limited . 37.00 

5. Sunfin Oil Limited 12.89 

6. Rishab Agro Indi1stries Limited 73.12 

7. Rahu1 Dairy and Allied Products Limited 42.24 

8. Century Proteins Limited 75.60 

9. Vishwa Flora Limited 70.35 

10. Western Foods Limited 48.00 

. 11. Ill.do Britain Agro Farms 74.00 

12. Jiwan Flora Limited 83.17 

13. Global· Industries Limited . 27.63 

14. Shivaka Industri~s Limited 74.80 

15. ANS Agro Industries Limited 32.40 

16. Mishan Flora Limited 50.00 

17. Euro India Bio-Tech Limited 43.20 
l 

18. 'Tushar Agri Business Consortium India 30.00 
Limited 

19. Ariil Pesticides Limited 76.50 

20. Bhiwani Denim and Appreals Limited 182.00 

21. Chefak Spintex Limited 33.25 
• I 

22. Conventory Coil~.O-Matic Haryan~ Limited 91.28 
' 

23 .. D.H. Woodhead Limited 44.34 
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25. Haryana Leather Chemicals Limited 

26. Indo Vanillion Chemicals Limited 

27. Laurel Organics Limited 

28. Innovative Tech Pack Limited 

29. Intron Limited 

30. Jersy India Limited · 

31. O.K. Play India Limited 

Piccadily Agro Industries Limited 

33. Pasupati Haryana Woolen Limited 

34. Polo Hotels Limited 

35. Ram Raffia.Limited 

36. Rasandik Engineering India Limited 
. . . 

37. Tina Qubec Gears Limited 

38. Uniroyal Textile Industries Limited 

39. Western Foods Limited 

40. Jason Industries Limited 

41. Haryana Breweries Limited 

Total 

illlllllil~lllllll~lii!! 
:::~t$.\ip~ij~:::1::J~!~IJ.Iftt: 

35.00 

25.01 

41.00 

66.00 

20.00 

60.00 

58.00 

24.00 

260.00 

68.24 

30.00 

34.77 

42.90 

64.85 

25.00 

18.00 

50.00 

51.39 

2251.11 

= 
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ANNEXURE-2 

Statement showing particul~rs of up-to date c~pital, Budgetary outgo, loans given out from Budgefa~d 
· outstanding loans as on 31March1998 · 

{Referred to in paragraph 1. 2. 2 and 1. 2. 3) 

1 2 · •3(a) 3(b) 3(c) 3(d) · · '3(e) 4 5 

(A) I Agriculture Department .· 

'2. 

3 

4 

Haryana State Minor Irrigation 
and Tubewe1ls Corporation 
Limit.ed . · · · 

· Haryana Dairy Development 
Corporation Limite,d 

Haryana Agro Industries 
Corporation Limited 

Haryana Land Reclamati()n and 
Deve!Opment Corporation 
Limited · 

5 I Haryana Seeds Development 
Corporation Limited 

Total 

1 (Rupees ii1 lakh) 

1089.10 
(Nil) 

557.48 
(Nil) 

253.83 
(Nil) 

'• ' 136.64 
(Nil) 

274.87 
(Nil). 

160.21 

~ I · 19.66 I 

111.50 85.60 I 

1089.10 
. (Nil) 

557.48 
(Nil) 

414.04 
(Nil) 

156.30 
(Nil) 

471.97 
(Nil) 

2311.92 ·. 
(Nil} 

. 271.71 ,. 105,26 1. 2688.89 
(Nil)·· 

2543.69 

283.42 

204.47 

- 370.68 

3402.26 



----··-

-C..J 
0\ 

1 2 3(a) 3(b) ·_ 3(c) · 3(d) 3(e) .4 5 

. (B) I Industries Department 

<5 ·. I Haryana Sfatelndustrial 
.DevelopmentCorporation Limited 
. . . -

T J Haryana State Small Indtistties 
and Export Corporation . 
Limited·. · · · · 

, ... _s_~ J .. ~aryana Tanneries Li~1ite.d 

9 Punjab State Irons Limited 

10 Haryana .Con cast Limited 

Total 

(C) · I Engineering Department 

u Hal)'ana Roadways· Engineering 
Corporation Limited > · · 

Total 

·6041.47 
·. (205.00) 

175.05. 
(16.00) 

117.15 
.,,_.~(Nil)'::····· -d~-c 

· .•.• 7A5 · 
(Nil) 

290.00 . 
· (Nil) I 

. 6631.12 
(221.00)' 

. 200:00· 
(Nil) . 

200.00 
(Nil) 

10:00 

··-· 

10.00 

· ... :.1.:-. 

(Rupees in lakh) 

6041.47" 
(205~00) 

· 1&5·.05. 
. (16.00) 

·_J __ ~l S~OQ_-:1-~ -(~~l~/5 · 

-· 

340.51 54.99. 

... 7A5 
(Nil) .. 

685:50 . 
(Nil) 

.. 340.51 . , .. ·. 72;99 . ·I 
7054.62 
.(22L.OO) 

-· 200.do···· 
.. (Nil) 

200.00 
(NB) . 

,{ ( f I "f' I 'rr< 1'1"1 I" 'f ';,-1' 1 J ·r .•. 

29359.06 . 

37:50 . 

569.53 

. 442.74 

30408~83 

5699:37 

~ . 5699.37. 

1 r 1r ( r I r 
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··;-

I 2 •. · 3(a) 3(b) 3(c) 3(d) 3(e) . 4. 5 

(D) I EleCtronics 

-- 12 I Hafyana St~teEiectrohics 
Development Corporation 
.Limited· 

13 Hartron Infonnatics Limited 

Total 

(E)- I Handl(loin and Handicrafts 

14 I Haryana State Handlooni and. 
. Handicrafts Corporation Limited 
Total 

·• (F') I Forest Department 

15 I . Haryana Forest Development 
Corporation Umited · 

Total 

·.· (G) · 1 Mining 

a 16 · I Haryana Mirierals Limited 

Total 

__ _,. 

7'". 733.76 
(73.00) 

733.76 
(73.00) 

260.17 
(6.35) 

260.17 
(6.35) 

60.46 
(20.00) 

60.46 
·. (20.00) 

-

(Rupees in lakh) . 

50.00 

50.00 

25.00 

25.00· 

24.04 
:.. 24.04 

.,. 

. , .. 

--733.76---1-~ 
(73.00) 

50.00 

783.7.6· 
(73.00) 

. 285.17 
(635) 

. 285.17 
(6.35) ., 

60.46 
. (20.00) 

60:46 
(20.00) 

24.04 

u:o.4 · 

. ~--15.00. 

ISJJO ! 

122.50 

122.50 

-· 

II .. 

-·---



w 
00 

I 

SJ.No. l Nirn1e of th~ 
Depanmenfltornp:i:ny 

:: ~:::;-.;:·:; 
•;• •. 
~== ·:·: 

::: ::: 

:-·: :·:·· 

2 

(H) I Construction 

17 I I laryana Police Housing 
Corporation Limited 

(I) 

18 

19 

20 

Total 

Economically weaker section 

Haryana Harijan Kalyan Nigam 
Limited 

I larvana Bad.ward Classes 
Kalyan Nigam Limited 

Haryana Women Development 
Corporation Lim ited 
Total 

(J) I Tourism Department 

2 1 

22 

Haryana Tourism Corporation 
Limited 

Haryana Hotels Limited 

Total 

Grand Total 

;:;:::;. 

'Pal4-up .c:ipitat as at the. md. <>fJ 997;98 ''' 
:·:: p :,:;:::. :..;. ·:::::: 

~:::~:::=:: 

=:::::: ·:·:·: 

·:·:· :;:=:::~:.:::~: ·:·: :::: 

.·.·• ~!~~me,~t. ,.J g~~!!tent,,,,, Hold iflg. I Others 
C:O:mpany.,,, . . .w ........... =·= ·=-

T~tstl 

J(a) I 3(b) 

2875.00 
( I 000.00J 
2875.00 

(1000.00) 

2741 .30 
( 158.30) 

755.99 
(85.00) 

339.72 
(30.00) 

3837.01 
(273.30) 

1210.37 
(69.92) 

1210.37 
(69.92) 

18119.81 
(1663.57) 

109.98 

109.98 

41 6.69 

3(c) I 3(d) 
(Rupees in lakh) 

362.91 

362.91 

3(e) 

2875 .00 
(I 000.00) 
2875.00 

(1000.00) 

274 1.30 
( 15830) 

755.99 
(85 .00) 

449.70 
(30.00) 

3946.99 
(273.30) 

1210.37 
(69.92) 

362.91 

1573.28 
(69.92) 

777.46 178.25 I 19492.21 
(1663.57) 

Note - Figures in brackets indicate budgetary outgo during the year. 

I I I I I 

I lM!us 
t•~~~ out 
~{ .. ·" ' 
jlu~g~t ' 
du.ti.fig. 
tlieyear 

" 

5.00 

5.00 

~~~ 
~tsfand-

in~ ·f?' .... 

=~~\ 

;;: 

5 

2000.00 

2000.00 

85 .80 

1093 .76 

11 79.56 

5.00 I 42827.52 

I I 
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ANNEXURE-3 

Summarised financial results of Government companies for the latest year for which accounts were finalised· 
(Referred to in paragraph J. 2. 4) 

.. ·.·.·.·.·.•.•.·.·.·.·.·.·.·.·.·.·.·.·.·.··'.·'.·'·'.•'·'·'.·'.·'.·'·=·=·=·=·:-:-:.:-:-· ... :.:-:-:-·.·.·.·.·.·.:-:-:-:-:-:-:-·-:.y.;. :::::;:::::::;:::::::::::::::;:;:;:::;:;:::::::::: :::;:::;:;:::;:;::::: 

(Figures in Columns 6 to !Oare in lal<h.of Rupees) 

I Agriculture Department 

I Hary~na State Minor Irrigation and j 9.January 1970 I 1991-92 1998 I (-)429.38 I . 1089. I 0 f (-)4423.17 I 8697.69 I 445.28 5.12. 
Tube~ve.lls Corporation Limited 

; 

I Haryana Dairy Development 3 November 1997-98 1998 (-) 18.98 557.48 I (-) 756.06 I 203.12 I 6.79 3.34 
Corporation Limited 1969 

I Haryana Agro Industries 30 March 1967 I 1997-98 I 1998 I (+)1390.22 I 414.04 I . <+J1548.77 I 4144.06 I 2258.81 54.51 
Corporation Limited 

I Haryana Land Reclamation and I 27 March I 974 I 1997-98 I 1998 I (-)10.36 I 156.30 I (+)461.24 I 618.70 I (-) 10.36 
Development Corporation Limited 

I Haryana Seeds Development 12 September I 1997-98 I 1998 I (+)5.68 I 471.97 I (+)92.14 I 1518.09 I 88.51 5.83" 
Corporation Limited 1974 

Total 937.18 2688.89 (-)3077·.08 15181.66 2789.03 18.37 

Industries Department . 
Haryana State Industrial 8 March' 1967 1997-98 1998 (+)648.50 6041.47 (+)166.21 I 28083.02 I 3394.25 
Development Corporation Limited B 

12.09 

JIU 



.. ~ ... 

-~~---· II 

...... II ~ 
0 

7 J Haryana State Small .Industries and 
Export Corporation Limited 

8 I Haryana Tanneries Limited 

9 I Punjab State Irons Limited 

IO I Haryana Concast Limited 

Total 

(C) I Engineering Department 

11 I 1-laryana Roadways Engineering 
Cori}oration Limited 

Total 

(D) I Electronics 

19 July 1967 

I 12 Scpte~1ber· 
1972 

I July 1965 

29 November 
1973 

27 November 
1987 

12 I Haryana State Electronics j 15 May 1982 
Development Corporation Limited 

13 I Hartron Informatics Limited I 8 March 1995 

Total 

::::::::,1:::::1:11*1:::1:'1::1:1:::1: 1:1:1:1:::::::::~!:::::::1::::::::: ::::::::::::':::::::::::~!1:::1:':1:::::·,:::'1:1, 1:::::::::::1:::1:::::~:1:::::::::1:::,:::::rn:·:::::::::,::::1,::~~:::·:':·::·::::·::::::: 
(Figures in Columns 6 to lO are in lakh of Rupees) 

· 1997-98 1998 (+)4.77 185.05- I (+)0.04 I . 762.81 I 56.36 7.39 

1997-98 1998 (-)3.73 135. 15 I (-)720.68 I (-)216.81 I (-)3.73 

1997-98 1998 (+)0.04 7.45 (+)I.71 4.77 I. 0.04 0.84 

1996-97 1997 (-) 541.20 685.50 (-) 1920.95 1561.66 I (-) 176.97 

(-t)IOS.38 7054.62 1 · (-)2473.67 30!95..t5 3269.95 10.83 

1993-94 1998 (+)59.49 200.00 (+)33.76' 4887.52 846.75 17.32 

(+)59.49 200.00 (+)33.76 4887.52 846.75 17.32 

1996-97 1997 (+) 52.44 660.76 (+)186.37 691.88 52.44 7.51 

.1997-98 1998 (+)3.39 50.00 (+)24.79 74.54 3.39 1.55 

(+)55.83 710.76 (+)211.16 766.42 55.83 7.31 

_, r I r I r'f'"·r 1( 1 I ··r fh f I I I ' I If r r 



(E) 

-
j4 

-/:>. I 
(f) 

~ 

15 

.(<;.) 

16 

. (H) 
-
J7 

I Halidloom and Handicrafts 

ll!a'ryana State Aandloom and 
Handicrafts Corporation Limited 

Total 
---
Forest Department 

Haryana.:Forest Development 
Corporaiion Limited 
--
:Total 

l\lining 

Haryana Minerals 'Limited 

--
Tpt:il 
-

I Construction 

:I Haryana Police Housing 
Corporation Limited 

-
Total 

20 February · 
1976 

7 December 
1989 

2 December 
1972 

29 December 
1989 

II ll.I L , . II ,_J . l l_ ll L. t..L ' l l l l . II Jll I . 

(Figures in Columns 6 to IO are in lakh of Rupees) 

.1995"96 1998 . (-)38.58 . 263.82 I (-)326.25 I 86.05 (-)27.82 

(-)38.58 263.82 I (-)326.25 I 86.05 (-)27.82 

1994-95 1998 (+) 11 .. 04 40.16 (+)5.16 56.60 11.04 19.30 

. (+)11.04 40.16 (+)5.16 56.60 11.04 19.30 

1996-97 1998 (+)32.24 ·1 24.04 I (+)293:09 I 334.52 I . 32.55 I 9.85 

(+)32.24 24.04 . (+)293.09 I 334.52 I 32;55 I 9;85 

1996-97 1998 {C) 1875.00 
: 

I 
I 

1875.00. 



.:>. 
N 

SI. :'la n1 e- of lhe Comp~ny Oate<>f l'eri<>ll or \'ea r in Proli1 (+)/ !'aid up Accumulat.cd Capital Return ou rcrccnt:lj:!C'Of IOl"al 
No. :;; locorpora4ion accounts ~hicb Los~(-) Capital profil (+)/ emplO) ell C11pi1al return on Cllpih1I ::: 

finalised Lo'5 (-) cmplo~cd cmrloycd 
:;, 

.. A . 
l. 2. 3. .i. s. 6. 7. 8. 9 10 ll 

(fiJ?urcs in Columns 6 to 10 art' in lakh of Rupee~) 

( I ) Economica ll~ \\ caker section 

Ill I lai: ana I larijan h.al) an Nigam 2 Januai: 197 1 199-1-l)' 1997 (-)6755 1966 .N (-)751 02 1627.70 (-155 M< .. 

I imitcd 

19 llai: ana Back\\ ard Classes h.al) an 10 December 1993-9-1 1998 (-)20 83 529 99 (-)190 25 575 02 (-)20.16 .. 
Nigam I imited 1980 

20 1 lai: ana \\~1men De' dopment 31 !\larch 1982 1995-% 1991! (. ).j<I 02 369 7() t-H.ll9 -195 61! .j 'I (12 91i9 

C orp111a111in I 11111t.:d 

I otal 1-13').J(i 28Mi.08 (-)9-1!'.% 2698.-111 t-12<1.82 

(.I ) I ourism Deportment 

21 1 lai: ana l'ounsm Corporation I 1\la) 197-1 1996-97 199R (-)~ 1-1 04 1150 37 ("') 115 -I I 107() 10 (-131-1 (l.j -
Limned 

22 l lai:ana Hotels Limited 11 April 1983 1996-97 1997 (+)9-1 13 362 9 1 (+) 391 7-1 75-1 .65 9-1 IJ J2 -17 

Total (+)2 19.9 1 1513.28 (+) 507.15 182-1.75 (-)219.91 -
Grand Tota l 13-16. 13 17236.65 (-) 5772.6-1 56031.37 6730.60 12.01 

Note; (A) Capital cmplo)cd represents net fixed asset; (including capital works-in-progress) plus \\Orking capital 
(B) Represents mean capital emplo}ed i e. meifus of aggregate of opening and closing balances of (i) paid-up capital. (ii) reserves and surplus and (iii) borro" ings 
(C) Excess of expenditure over income capitalised and no profit and loss account prepared 

·- - t • I • I I 
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ANNEXURE-4 
Stateme~t showing subsidy received, guarantees received, waivers of dues during the year and guarantees outstanding at 

the end of the year 
(Refer/·ed to 1n paragraph 1.2.3) 

.. ·-·-·-·-·-···-·- ···-· ·.·.·.·.·-·. •'•'•'·'· .·.·.·.···::::;:::::::::::;::: ... ·: :::: ::::~:: ::: ::::::::;:::::::: :;::.;::::::::::;:;:;:;:;:: ::::::: :-:,,;,;:;::~::: .. ;:;:;:;::::: :-:::·:::::::;:::::-:-:-:-:-::::: :::-:·:-:··.. ·:-:-:-: =~:::·:·:·:::-:-: :-:-:-: :-:-:-:::::'.:'.:::::'.:·:·:·:·: :-:-:-:-:-:-:-:-:-:-:-:·:::::'.:'.:-:-:-: :-:·:-:-:-:-:-:::·:·:·:-:-:-:-:-:·:·:-:~:-:-: :-:-:-:-:-:.:-:·:·:-:-:-:-:-:-:-:-:-:-:-:-: .:-:-:-:-:-:-:-:-: :-:-:-:-:-: : -:-:-:·: :-:-:-:-:-:-:-:-:-:-:-·· ..•...••. ·-·-·-·-· ..•..... ·- •....... ·-·-· ·-·-·-·· •.. 

I. I Haryana _State Minor 
Irrigation and 
Tubewells 
.Corporation Limited 

2 I Haryana Dairy 
Development 
Corporation Limited 

3 I Haryana Agro 
Industries Corporation. 
Limited 

4 I Haryana Land 
Reclamation and 
Development · 
Corporation Limited 

(Figures in brackets indicate subsidy 
unutilised) 

2192.00 
(Nil) 

66.25 
(Nil) 

93.30 I 93.30 
(Nil) - (Nil) 

2192.00 
(Nil) 

66.25 
(Nil) 

186.60 
(Nil) 

4(a) I 4(b) I 4(c) I 4(d) I 4(e) I !i(a) I . 5(b) 

(Figures in brackets indicate guarantees 
outstanding) 

(Rupees in lakh) 

.} 

(283.42) 

(I 052.00) 

(283.42) 

(1052.00) 

5(c) 5(d) 

I U I, I Ulll 
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SL 
~o. 

I 

5 

6 

7 

8 

9 

10 

II 

Name of the 
Company 

2. 

I la!) ana Seed~ 
Development 
Corporation Lm111cd 

I lar. nna State 
Industrial 
De\ clopmcnt 
Corporation 1.im1t~d 

liar. ana State Small 
lndu~~tries and [\pon 
Corporation Limited 

Hal)·ana Tanneries 
Limited 

Punjab State Irons 
Limited 

Haryana Concast 
Limited 

Haryana Roadways 
Engineering 
Corporation Limited 

Sub$idy m:civcd durln~ the ye11r 

Cent ml Stale Otbc.rs Total 

"; 
:·· ' 

' ' 
i 

•: "i .~:· 
:·: ':·:< 

J(a) 3(b) J(c) J(d) 

(Figures in bracl.cts lndicnlc subsid~ 
unuliliscd) 

117.37 - 117.37 
( 19.97) (19 97) 

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

Gm1nntces recci\·r<l during the) tar a.nd out~urnding at lbc Wah er of dues. during the )ear ·e 

tntl oftht )tar .. :~ 

Cash credit Loans Lcllers of Pa)·ment Total Loans lntcre.st Penal Repayment 
from St11tt from crNlll~ obligafion rcpll)'- lah·cd intrrrst of 
Bank of Other optntd uutlcr mctltS ''ahcd toans~m 
India 11nd 50Ul'C~ ~yS.B.I. agreement :' ·: : \Hittrn nhich 
othl'r s with 

·=·· .. 
off mor<1lorium rn rcspetl 

nationalised or !Oreign al\O\!Cd 
banks imporfs l:Onsulta nts ·'=' :-=:::r·· ,:,,: : .... 

. . :·: 

or 
contr11c1s 

-4(n) -4(b) -4(c) -4(d) -4(c) S(n) :\(b) S(c) S(d) 

(Figure~ in brHcl.cts indicate guarantees 
oumanding) 

(Rupees in lal..h) 

90000 - - - 900.00 - - - -
(Nil) (-15 68) (45.68) 

- - - - - - - - -
('IR50 001 (9850 00) 

- - - - - - - -
(37.50) (37 50) 

- - - - - - - - -
(233.43) (233 .43) 

- - - - - - - - -

- - - - - - - -

- 1718.00 - - 1718.00 - - - -
(5699.00) (5699 00) 

I : j 1 1:1 t r 
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.i::.. 
Vi 

.J.!L.ll!L_! 

2. 

12' I Haryana State 
Electronics 
Development 
CorporatiOn Limited 

13 · I Hartro.n Informatics 
Limited 

14 I Haryana State 
Handloom and 
Handicrafts 
Corporation Limited 

15 I Haryar1a Forest 
Development 
Corporation Limited 

16 I Haryana Minerals 
Limited 

17 I Haryana Police 
Housing Corporati9n 
Limited 

3(a) 3(b) 3(c) 3(d) 

(Figures in ,brackets indii:ate subsidy 
unutilised) 

69.05 
(Nil). 

69,05 
(Nil) 

18 I Hary!UJaHarijan"Kalyan"l 443_91 
Nigam Limited (Nil) 

443.91 
(Nil) 

lJI I, II llJlll.I 

4(a) 4(b) 4{c) 4(d) 4{e) 5{a) 5{b) 5{c) 5(d) 

{Fi~ures in brackets indic.ate g11arantees 
_ outstanding) · . . 

{Rupees in iakh) 

-. 

(2000.00) (2006:00) 

(652.59) (652.59) 



.j::.. 
0\ 

I . 2. 

19 I 1-laryana Backward 
classes K.alyan Nigam · 
Limited 

20 I Haryana \\iomen 
De1·elop111ent 
Corporation Limited 

21 I Haryana Tourism 
Corporation Limited 

22 I. Haryana Hotels 
Limited 

Tota! 

ta4a tMiAM n:a--. 

3(a) 3(b) 3(c) 3(d) 

(Figures in brackets indicate subsidy 

537.21 
(Nil) 

· unutilised) 

27;00 
(Nil) 

35.00 
(Nil) 

2599.97 
(19.97) 

-· 27.oo 
(Nil) 

35.00 
(Nil) 

3137.18 
(19.97) 

4(a) 4(b) 4(c) 4(d) 

(Figures in brackets indicate guarantees 
outstanding) 

900.00 
(1089.50) 

(Rupees in lakh) 

286.00 
c 1soo:oo> 

2004.00 
(20264.12) 

'I 11' 

4(e) 

286.00 
· crsoo.oor 

2904.00 
(21353.62) 

5(a) 

I I I I I I' I 

5(b) 5(c) 5(d) 

./ 

I I ' 1 I I I I ·11 I 11 I .. 1·1 r~I' 
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ANNEXURE-5 

Statement showing arrears in finalisation of accounts of Government companies 

(Referred to in paragraph 1. 2.4) 

Haryana State Minor Irrigation and Tubewells Corporation Limited 1992-93 

Haryana Roadways Er1gineering Corporation Limited - . - I 994-95 

Haryana Backward ClassesKalyan'Nigam L_imited I 994-95 

Haryana Forest Development Corporation Limited 1995-96 

Haryana Harijan Kalyan Nigam Limited I 995-96 

Haryana State Handloom _and Handicrafts Corporation Limited I 996-97 

Haryana Women Development Corporation Limited I 996-97 

Haryana Concast Limited 1997-98 

Haryana State Electronics Development Corporation Limited 1997-98 

Haryana Minerals Limited 1997-98 

Haryana. Police Housing Corporation Limited 1997-98 

Haryana Tourism Corporation Limited . 1997-98 

Haryana Hotels Limited ' 1997-98 . ' 

6 

4_ . -

4 

3 

3 

2 

2 

. 1 
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ANNEXURE-6 
Statement showing the capacity utilisation of manufacturing 
cl!mring the year 1997-98 

i 
'. 

(Referred to in para*raph ) . 2. 8) 

(A) Agriculture Department 

1: Haryana Agro Industries· 

Corporation Limited 

(~) Shahbad plant 

(i) Fertili,ser (in MT) 

(i,i) Pesticides (in MT) 

(b) · fa1d Cattle feed plant (in MT) 
! 

(c) Mu11hal plant (in MT) 

2'. Hairy:rna Seeds H?eveiopme11t 

Corporation ILimited 
seed processing plants (in MT) 

(IB) [ndustries 

t'. Hairyana Concast Limited . 

0) Jngots/billets(in MT) 
i 
: 

(!i) . Rolled products (in MT) 

<(:::) Engineering 

1!. Haryana Roadways Engineering 

Corporation Limited 

Fabrication of buses (In Numbers) 

Note : Previou·s year figures are given in brackets. 

50000 
I 

(50000) 

5000 

(5000), 

36000 

(36000) 

3000: 

(3000) 

29000. 
(27000:) 

50000. 
(50000,) 

12000 
(36000) 

362 : 
(362) 

148 

44 
(990) 

1653 
(832) 

7104 
(5255.40) 

115 

(81) 

14900 

(20439) 

N.A 

( 11100) 

N.A 

9400 

518 
(482) 

companies 

0.09 
(1.98) 

33.06 
( 16.64) 

19.73 
(14:60) 

3.8 
(2.7) 

51.38 
(75.70) 

(22.2) 

26.11 

143 

(133) 



) 

ANNEXURE-7 

SummaJtised finairaciaH results of Statutory corporations for the latest year for which annual accounts were finalised. 

. (Referred.to inparagmph 1.3.6) . 

: i~H.1::,~,;: ::S.#.i~iw~:::::, ::w.*tii::::':,:,:,:::::::::::[:: 

•••• II 
5. 6 7 IO 

(Figures in columns 6 to 9 are in crore of rupees) 

..,. 
ii I · · I Haryana State j Irrigation · j 3 May I I 996-97 I 47.76 I 230.43 I 2350.I3 I . 278.I9 I U.8 "' Electricity and Power . I 967 · 

Board 

2 I Haryana . Industries I April . I. 1996-97 I I I B 
.Financial I967 2.62 85.10 646.I2 I 87.72 I 13.6 
Corpqration 

3 I Haryana·· _Agriculture . j l November I 1997-98 I · 21.86 I 0.24 I 126.47 I . 22. IO I 17.5 
Warehousing . 1967 
Corporation 

. ' . . - ' ______________ .,.. _____ ;_ _______ ..; ____ .:,._..;,~,:.~ __ ..;,_..:. __ ..:, ______ ._ _________ . _________________ :.. ________ :.. _______ _ 

A.. . . ' Capital employed (except in the c~se of Haryana Financial Corporation) represents net fixed assets (including capital works-in-progress) 
. plus working capital. · · · ' ·. · ·· . . . 

B. In case ofHa~yana FinancialCorporation, capital employed represents mean of aggregate ofopening and closing balances.of(i) paid-up. 
capital, (ii) bonds~ (iii) reserves and (iv) borrowings. .·· .. . . ·• 



ANNEXURE-8 
. Glossary of Abbreviations 

CAG·· Comptroller and Auditor General of India 

PS Us Public Sector Undertakings 

MW Mega Watt 
: 

., 

MKWH Million Kilo Watt Hour 

KWH Kilo Watt Hour 

KV Kilo Volt 
: 

COPU Committee on Public Undertakings 

FSCs Farmers Service Centres 

i· BIFR Board for Industrial and Fi:nancial Reconstruction 

AEW Agro Engineering Workshbp 

HBPE Haryana Bureau of Public Enterprises 

GOI Government of India : 

NPK Nitrogen, Phosphate and Potassium 

DAP Di- Ainonium Phosphate 

PPCL Mis Pyrites, Phosphates and Chemicals Limited 

DQS&D DireCtor General Supplies: and Disposal 

FCI' Food Corporation of India' 

RBI Reserve Bank of India 

HSEB Haryana State Electricity Board 

SB Submersible 
' 

VT Ve1iical Turbine i 

TPSs Thermal Power Stations 

SLC Standing Linkage Commi~tee 
CIL Coal India Limited ·i 

CCL Central Coalfields Limited 
PTPS Panipat Thermal Power Station 
FTPS Faridabad Thermal Power Station 
cco Coal Controllers Organisation 
ICD Inland Container Depot 
SDR Short Deposit Receipt 

CMM · Corporate Marketing Manager 
BHEL Bharat Heavy Electricals Limited 
CEA Central Electricity Authority 
FGBPP Faridabad Gas Based Power Plant 
NTPC National Thermal Power Corporation 
DTs Distribution Transformers 
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