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PREFACE 

Government commercial concerns, the accounts of which 
are subject to audit by the Comptroller and Auditor General 
of India, fall under the following categories : 

-Government Companies; 

-Statutory Corporations; and 

-Departmentally-managed Commercial Undertakings. 

2. This Report deals with the results of audit of accounts 
of Government Companies and Statutory Corporations 
including the West Bengal State Electricity Board and has 
been prepared for submission to the Government of West 
Bengal for presentation to the Legislature under Section 19A 
of the Comptroller and Auditor General's (Duties, Powers 
and Conditions of Service) Act, 1971, as amended in March 
1984. The results of audit relating to departmentally
managed commercial undertakings are contained in the 
Report of the Comptroller and Auditor General of India 
(Civil) Government of West Bengal. 

3. There are certain companies in which Government 
have invested funds but the accounts of which are not 
subject to audit by the Comptroller and Auditor General of 
India, as Government or Government-owned!controlled 
Companies!Corporations held less than 51 per cent of the 
~hares. A list of such undertakings in which Government 
investment was more than Rs.10 lakhs as on 31st March 
1986 is given in Annexure '1 '. 

4. In respect of the three State Road Transport 
Corporations and the West Bengal State Electricity Board, 
which are Statutory Corporations. the Comptroller and 
Auditor General of India is the sole auditor. In respect of 
West Bengal Financial Corporation and West Bengal State 
Warehousing Corporation, he has the right to conduct tho 



audit of their accounts independently of the audit conducted 
by the Chartered Accountants appointed under the 
respective. Acts. The audit of accounts of the West Bengal 
Industrial Inrastructure Development Corporation was 
entrusted to the Comptroller and Auditor General of India 
under Section 19 ( 3) of the Comptroller and Auditor 
General's (Duties, Powers and Conditions of Service) Act, 
1971, initially for a period of 5 years from 6th June 1978 
and was subsequently extended for another 5 years from 6th 
June 1983 in September 1983. The audit reports on the 
annual accounts of all these Corporations are being forwarded 
separately to the Government of West Bengal. 

5. The cases mentioned in this Report are those which 
came to notice in the course of audit of accounts during the 
year 1985-86 as well as those which had come to the notice 
in earlier years but could not be dealt with in previous 
Reports. Matters relating to the period subsequent to 
1985-86 have also been included. wherever considered 
nec~ssary. 



CHAPTER I 

1. GENERAL VIEW OF GOVERNMENT COMPANIES 
AND STATUTORY CORPORATIONS 

1.1. Introductory 

This Chapter c9ntains particulars about the investment 
in, and state of accounts etc., of the Government Companies 
and Statutory Corporations. 

Paragraph 1.2. deals with Government Companies, 
paragraph 1.3 deals with general aspects relating to Statutory 
Corporations and paragraphs 1.4 to 1.9 give more details 
about each Statutory Corporation including its financial and 
operational perfomance. 

1.2. Government Companies--General view 

1.2'. l. As on 31st March 1986, there were 45 Govern
ment Companies (including 11 subsidiaties) in the State 
as against 44 Government Companies (including 11 
subsidiaries) as on 31 st March 19 85. During 1985-86, one 
new Company, viz., India Paper Pulp Limited was 
incorporated on 17th July 1985 with an authorised capital of 
Rs.15 lakhs. 

1.2.2. The statement at Annexure '2' gives the parti
cuJars of up-to-date .Paid-up capital, outstanding loans, 
amount of guarantees given by the State Government and the 
amount outstanding thereagainst, up-to-date working results 
etc., in respect of all the Government Companies. The 
position is summarised below : 

(a) Against the aggregate paid-up capital of Rs.131.12 
crores in 44 Companies (including 11 
subsidiaries) as on 31st March 1985, the aggre
gate paid-up capital as on 3 lst March 1986 
stood at Rs.J56,70 crare~ in 45 Oov.crnm~nt 
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Companies (including 11 subsidiaries) as per 
break-up given below : 

Part1oulars 
Invostmont by 

NWLber of--------- Total 
Compawee State Cenkal Qt.here Investment 

Govern- Govern-
ment mcnt 

(Rupees in crores) 

l. Companies wholly 
owned by the State 
Government 22 116.66 116.66 

2, Companies Jointl;y 
owned with Central 
Government /Others 12 30.04 3.64 2.20 35.89 

3, Sub8ld1ary Compawes 11 0.03 0 .12 4.00 4 .15 

Total 45 146.73 3.76 6.20 156.70 

(b) The balance of long-term loans outstanding in res
pect of 27 Companies as on 31st March 1986 
was Rs.363.55 crores (State Government: 
Rs.255.66 crores, Others : Rs.95.93 crores, 
deferred payment credits : Rs.11.96 crores) as 
against Rs.295.41 crores as on 31st March 1985 
in respect of 27 Companies (State Government : 
225.27 crores, Others : Rs.69.04 crores, 
deferred payment credits : Rs.1.10 crores). 

( c) The State Government had guaranteed the repay
ment of loans raised by 22 Companies and pay
ment of interest thereon. The amounts 
guaranteed and outstanding thereagainst as on 
31st March 1986 were Rs.96.90 crores and 
Rs.74.86 crores respectively. The Companies 
have to pay guarantee commission in considera
tion of guarantees given by the State Govern
ment. The payment of guarantee commission 
was in arrears to the extent of Rs.0.97 crore 
payable by 12 Companies as shown in AnneJture 
~2'. 
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1.2.3. A synoptic statement showing the financial 
results of all Companies, based on the latest available 
accounts, is given in Annexure '3'. 

Out of 45 Companies for which accounts up to 1985-86 
were due, only 11 Companies .finalised their accounts for the 
year 1985-86. Besides, 20 Companies whose accounts were 
in arrears finalised their accounts for some earlier years 
during the period covered by the Report. It would be 
observed from Annexures '2' and '3' that the accounts of 34 
Companies (including 11 subsidiaries) were in arrears. The 
extent of arrears is summarised as under : 

Number of 
Companies Investment 

in voled 
Extent of No.of Referenoe 

arrears yea.rs Com· Subsi· Government Holding to serial 
invol· p6IllP8 diary Companies Company number of 
vod Com- Annexure 

pamet1 Share Loans Sha.re Loans 3 
capita.I oap1ta.l 

(Rupees in crores) 
1978-79 to .. 8 1 0.10 1.95 22 

1985-86 

1980-81 to _ 6 l 1 0.62 0.35 0.96 NA 9, 29 
1985-86 

1981-82 to - 5 2 1 12.96 6 .13 14, 15, 26 
1985-86 

1982-83 to .. 4 3 l 7.84 30.06 0.02 NA 2, 10, 24,38 
1985-86 

1983-84 to .. 3 I) 1 13.60 25.74 0.33 0.04 1, 8, 18, 25, 
1985-86 33, 36 

1984-85 to hO 2 5 3 4.75 8.45 0 .15 NA 3,13,31,34, 
\985-86 40,42,43, 

44 

1985-86 6 4 20.63 56.87 1.12 0.34 5, 6, 16, 19, 
20,28,3~ 
35,37,3 

·--- -- - - ------- -- ---

The position of arrears in finalisation of accounts was last 
brought to the notice of Government in March 1987. 

NA-Information not available. 
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1.2.4. ln regard to working results of the Companies, 
the following further points are made:-

( i) In respect of 11 Companies, which finalised the 
accounts for 1985-86, the following position is 
reflected :-

(a) Four Companies earned profits aggregating 
Rs.6.76 crores during 1985-86. The parti
culars in respect of them, giving the compara
tive position of the previous year, are given 
below: 

Namo of Company Pairl-np capital Profit(+) /Loss( - ) 

1985°86 11184-85 1985-86 1984-85 

1. West Bonga) In
dustrial D<·Vu
lopment Cor-
:>oratior. Ltd. 12 .35 9 .80 

2. West Bengal 
Agro-Textile 
Corporation • , 1.42 1.27 

8. West Bongal 
Essential Com-
modi ties Sup-
ply Corpora-
tion Limitod 1.08 1.08 

.4. Webel Telecom-
muruoation In-
dustries Ltd. l.00 1.00 

Total .. 15.85 13.15 

(RupeE's in cror<'s) 

( + )l.23 ( + )0 .18 

(+)O ,39 (-)0 .05 

<+ )3 .26 ( + )3 .03 

(+)l .88 (+)I .99 

6.76 5.15 

Percentage of 
prnft to 

paid-up capital 

1985-86 1984-85 

9 .96 1.s 

27 ,5 

301.9 280.6 

188 199 

During 1985-86 one subsidiary Company, viz., Webel 
Telecommunication Industries Limited 
declared dividend of Rs.15.00 lakhs represent
ing 15 per cent of the paid-up capital. 

( b) 6 companies incurred losses aggregating 
Rs.25.67 crores during 1985-86. Particulars 



s 
in respect of them, giving the comparative 
position of the previous year, are given below: 

Name of Company 
Paid-up capital Loss 

1985-86 1984-85 1985-86 1984-85 

-- ---

(Rupees in ororos) 

1. The Durgapur Pro-
jeets Limited 45 .15 31.50 9.32 8.24 

2. West Bengal Pharma-
oeutioal and Phyto. 
cbem1cal Develop-
ment Corporation 
Limited 1.71 1.31 0 .14 0.09 

3. West Bengal Mineral 
Development and 
Trading Corporation 
Limited 2 .18 1.98 0.33 0.36 

4. West Bengal Tea 
Development Corpo· 
ration Limited 2.61 2.41 0.77 0.47 

5. Wt!st Dinajpur Spin· 
ning Mills Limited 5.70 4.36 1.26 0.16"' 

6. The Calcutta Tram· 
ways Compauy (1978) 
Limited 20.40 20.40 13.80 10.87 

Total 77.75 61.96 25.67 20.19 

(c) One Company, i.e., India Paper Pulp Limited 
which has finalised its accounts for 1985-86 
was under construction. 

(ii) The accumulated losses in respect of the following 
14 Companies (including two subsidiaries) as, 
reflected in the accounts received up to the 

•During 1984-85 the Company WM under construction and it went 
into oommeroial operation with effect from December 1985 
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period noted against each, had exceeded their 
paid-up capital. 

Name of Company Year Paid-up Accumula· SI. No. of 
capital tad loss Annexure 

'2' 
------- - -·---- -- ----- -----------

(Rupees in lakhs) 

1. Basumati Corporation 1977-78 10 .00 

2. Westinghouse Saxby 
Farmer Limited 1981-82 100 .00 

3. Kalyani Spinning Mills 
Limited 1982-83 158 .21 

4. Webel-Nicco Electronics 
Limited (Subsidiary of 
West Bengal Electronics 
Industry Development 
Corporation Limited) 1982-83 17 .34 

5. West Bengal Ceramic 
Development Corpora-
tion Limit.ad 1982-88 97 .73 

6. Electro-Medical and 
Allied Industries Ltd. 1983-84 25 .00 

7. The Shalimar Works 
(1980) Limited 1983-84 75 .50 

8. West Bengal Sugar 
Industries Development 
Corporation Limited ~· 1983-84 2l6 ,60 

9. West Bengal Touri11m 
Devl'lopment Corpora-
tion LimitPd 1984-85 99 .56 

10. WebelBusineBBMaohines 
Limited (Subsidiary of 
West Bengal Electronics 
Industry Dl'vE1lopment 
Corporation Limited) 1984-85 16. 78 

11. Durgapur Chemicals Ltd. 1984'-86 509 .31 

12. The Durgapur Projects 
Limited 1985-86 4515 .41 

13. The Calcutta Tramways 
Company (1978) Ltd. 1985-86 2040 .13 

14. West Bengal Tea. Deya· 
lopment Corporation 
Limited . . 19~86 261·00 

49.62 

2257 .55 

2745.88 

38.15 

213 .11 

223.95 

198.14 

608.36 

115 .78 

22.39 

4265.21 

5852.33 

3352.42 

314•42 

22 

IO 

1 

36 

25 

3 

34 

13 

19 

28 

5 

4 

41 

27 
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1.2.5. There was one Company, viz., West Bengal 
Filaments and Lamps Limited with paid-up capital of 
Rs.250.92 lakbs covered under Section 619B of the 
Companies Act, 1956. As per the accounts of the Company 
for 1985-86, the profit earned amounted to Rs.5.54 lakhs. 
There was no direct investment of the State Government in 
the Company. 

1.2.6. Some of the important points made by Statutory 
Auditors and as a result of audit by the Comptroller and 
Auditor General of India in respect of the accounts of a few 
Government Companies audited by them during the year are 
mentioned below : 

(i) The Companies Act, 1956, empowers the 
Comptroller and Auditor General of India to 
issue directives to the Auditors of the Govern
ment Companies in regard to the performance 
of their functions. Such directions were issued, 
in respect of 11 Companies during the year 
1985-86, and in pursuance of the directions so 
issued, special reports were received by 31st 
May 1987 in respect of 22 Companies on 
matters relating to their accounts for the year 
1985-86 and for earlier years finalised during 
the year. 

Some of the important defects pointed out in these 
reports are summarised below : 

N aturc of defects 

l, Non-mamtenance of Internal Audit 
Manual defining the scope and pro
grammPs of work of the internal 
a•1d1tors 

2. Non-fixation of mmimum and maxi
mum limits of stores/spares 

3, Non-fbcation of norms of requirement/ 
dPploym1mt of manpower 

4. Non-mamtenanoe of Accountmg 
Manual 

Reference to 
Numlx,rJ'of Ser1a.I Number 
Companies of Anncxure '2' 

9 2, 7, 10, 17, 19, 
21, 23, 27, 32 

2 27, 41 

3 7, 10, 41 

5 2, 10, 21, 27, 32 
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Nature of defects 

o. Non-preparation of annual budgets •• 

6. Non-fb:at1on of norms for the oon
HUmpt10n of major raw materials for 
manufacture of major products 

7. Non-fixation of production targets 
and non-maintenance of periodical 
quantity accounts 

8. Non-maintenance of 8880t register •. 

9. Lack of effective system of reconcilia
tion of books of accounts 

10. Abeenoe of effective system of obtain
ing confirmation of debts 

11. Absence of system of asoertauung 
idle time for labour, machinery and 
fixation of standard cost of various 
products 

Numbers of Reference to 
Companie Serial Number 

of Allllexure '2' 

3 

2 

1 

3 

2 

6 

2 

2, 7, 21 

2, 10 

17 

2, 10, 19 

7, 19 

2, 10, 19, 21, 
so, 41 

27, 41 

(ii) Under Section 619(4) of the Companies Act, 
1956, the Comptroller and Auditor General of 
India has a right to comment upon or supple
ment the report of Company Auditors. Under 
this provision, the review of annual accounts of 
Government Companies is conducted in selected 
cases. The accounts of 11 Companies were 
selected for such review during the period from 
April 1985 to May 1987. The effect of the 
comments issued under Section 619 ( 4) of the 
Act, ibid, was as follows : 

Dcta1ls 

(i) Tncr!'a!I!' in profit 

(1i) Deoreasc in profit 
(iii) Increase in loss 
(iv) DACrraq1> in los11 
(v) Non-disolosuro of material facts 

Number of 
Accounts 

2 
2 

2 
l 

J 

Monetary 
effect 

(Rupees m 
lakhs) 

6.86 
0 .72 

47.06 
0,H 

19.98 
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Some of the major errors and omissions noticed in the 
course of review of annual accounts of some of 
these Companies, not pointed out by Statutory 
Auditors, are mentioned below : 

(a) The Durgapur Projects Limited (accounts for 
the year 1985-86). 

( 1 ) Loss and current liabilities and provisions for 
the year 1985-86 were understated to the 
extent of Rs.27.13 lakhs due to non
provision of customs duty on imported 
spares and maintenance materials. 

(2) Credit for electricity supplied by the units 
during the construction period was taken 
at the rate of 35.74 paise per unit and not 
at an average rate of 45 paise per unit at 
which power was actually sold during the 
construction period and thereby resulted 
in understatement of loss to the extent of 
Rs.19.53 lakhs. 

(3) Reckoning of interest on deposit of Rs.4 
crores with Government in the absence of 
finalisation of terms and conditions for the 
period up to March 1985 (deposit since 
refunded by Government in ·1985-86) and 
refusal of Government to pay such interest 
resulted in understatement of accumulated 
loss to the extent of Rs.194.22 lakhs. 

(b) West Bengal Industrial Development Corpora
tion Limited (accounts for the year 1985-86). 

Profit was understated to the extent of Rs.5.18 
lakhs due to excess provision of liability 
toward~ guarantee fee payable - to Gov~,.n
ment. 
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(c) The Calcutta Tramways Company (1978) 
Limited (accounts for the year 1985-86.). 

( 1) Non-accountal of Government capital of the 
erstwhile period of the Undertaking to the 
extent of Rs.132.75 lakhs resulted in 
understatement of capital reserve. 

(2) Unsecured loans from the State Government 
amounting to Rs.41.78 lakhs pending 
fixation of terms and conditions of loans 
were erroneously credited to capital grants 
instead of under the unsecured loans which 
resulted in overstatement of capital grant 
and understatement of loans. 

1.3. Statutory Corporations-General Aspects 

1.3.l. There were seven Statutory Corporations in the 
State as on 31st March 1986, viz. : 

-West Bengal State Electricity Board; 
--Calcutta State Transport Corporation; 
-North Bengal State Transport Corporation; 
-Durgapur State Transport Corporation; 
-West Bengal Financial Corporation; 
-West Bengal State Warehousing Corporation; and 
-West Bengal Industrial Infrastructure Development 

Corporation. 

1.3.2. The West Bengal State Electricity Board was 
constituted on 1st May 1955. under Section 5 (1) of the 
Electricity (Supply) Act, 1948 and North Bengal State 
Transport Corporation. Ca1cutta State Transport Corpora
tion and Durgapur State Transport Corporation were 
constituted on 15th April 1960, 15th June 1960 and 7th 
December 1973 respectively under the Road Transport 
Corporations Act, 1950. 

Under the respective Acts, the audits of the West Bengal 
State Electricity Board and the State Transport Coiporations 
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\>"ests solely with the Comptroller and Auditor General of 
India. Audit Reports, mainly incorporating the comments 
on the annual accounts of each year, are issued separately to 
the organisations and to Government. 

The accounts of the Board have been finalised up to the 
year 1985-86. The separate Audit Report, along with 
certified copy of accounts fbr the year 1984-85, issued to the 
Board and Government on 18th December 1986 has not been 
presented to the State Legislature so far (May 1987). The 
annual accounts aJong with the separate Audit Reports up to 
the year 1983-84 have been presenced to the State Legislature. 
The audit of annual accounts of the Board for the year 
1985-86 recciv~d in April 1987 is in progress (May 1987). 

The accounts of the Calcutta State Transp:)ft Coqora
tion have been prepared up to 1984-85 and the separate 
Audit Report thereon for 1984-85 was issued to the 
Corporation and Government on 21st September 1987. The 
accounts along with sep~ate Audit Reports thereon up to 
the year 1983-84 have been presented to the State Legislature. 
The accounts of the Durgapur State Transport Corporation 
and North Bcilgal State Transport Corpora~ion have been 
prepared up to 1976-77 and 1978-79 and Audit Reports 
thereon were i~sued to the Corporations and Government 
on 26th June 1985 and on 28th January 1985 respectively. 
The annual accounts along with the separate Audit Reports 
up to the year 1976-77 in respect of Durgapur State 
Transport Corporation and for the year up to 1978-79 in 
respect of the North Bengal State Transport Corporation 
have been presented to the State Legislature. 

1.3.3. The West Bengal Financial Corporation 
was constituted on 1st March 1954 under Section 3 (i) of 
the State Financial Corporations Act, 1951, and the West 
Bengal State Warehousing Corporation was constituted on 
31st March 1 9 5 8 under the Agricultura 1 Produce Develop
ment and Warehousing Corporation Act, 1956, replaced by 
the Warehousing Corporation Act, 1962. 
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Under the respective Acts, the accounts of the organisa• 
tions are audited by the Chartered Accountants appointed 
by the State Government in consultation with the 
Comptroller and Auditor General of India, and the Jattet 
may also undertake audit of the Corporations separately. 
Separate Audit Reports in respect of the annual accounts of 
the Corporations are also issued by the Comptroller and 
Auditor General of India. The annual accounts of the two 
Corporations have been certified by the Chartered 
Accountants up to the year 1985-86 and 1982-83 
respectively. Audit Reports on the annual accounts have 
been issued in respect of West Bengal Financial 
Corporation up to 1985-86 and in respect of West Bengal 
State Warehousing Corporation up to 1982-83 to the 
respective CorporationJGovernment. 

1.3.4. The West Bengal Industrial Infrastructure 
Development Corporation (WBIIDC) was constituted in 
November 1973 under the West Bengal Industrial Infras
tructure Development Corpora~ion Ordinance, 1973, 
subsequently replaced by West JTengal Industrial Infras
tructure Development Corporation Act, 1974. 

The audit of the accounts of the WBIIDC has been 
entrusted to the Comptroller and Auditor General of India 
under Section 19 ( 3) of the Comptroller and Auditor 
General's (Duties, Powers and Conditions of Service) Act, 
1971, initially for a period of 5 years from June 197 8 which 
was subsequently extended in September 1983 for another 5 
years from June 1983. 

Separate Audit Reports, mainly incorporating the 
comments on the annual accounts, are issued separately to 
the Corporation and Government. The accounts of the 
Corporation have been finalised up to 1979-80. Audit Report 
on the annual accounts for the year 197 5-7 6 was issued to 
the Corporation and Government on 16th February 1987 ~ 
while the Audit Reports on the annual accounts for the years 
from 1976-77 to 1979-80 received on 19th May 1987, are 
under :finalisation. 



13 

A synoptic statement, showing the summarised financial 
results of all these Corporations based on the latest available 
accounts, is given in Annexure 4 . 

Some further particulars relating to these Corporations 
are given in paragraph 1.4 to 1.9. 

1.4. West Bengal State Electricity Board 
1.4.1. The capital requirements of the Board are met by 

way of loans from Government, the public, the bank,s and 
other financial institutions. 

The aggregate of long-term loans (including loans from 
Government) obtained by the Board was Rs.1,307 .34 crores 
at the end of 1985-86 and represented an increase of 
Rs.170.25 crores (15.0 per cent) compared to the long
term loans of Rs. l, 137 .09 crores as at the end of the 
previous year. 

1.4.2. Government had guaranteed the repayment of 
loans raised by the Board to the extent of Rs.647.08 crores 
and the payment of interest thereon. The amount outstand
ing thereagainst as on 31st March 1986 was Rs.600.80 
crores. The Board had to pay guarantee fee in consideration 
of the guarantees given by Government. The payment of 
guarantee fee to the extent of Rs.11.77* crores was in arrears 
as at the cJose of March 1986. 

1.4.3. The financial position of the Board at the close 
of the three years up to 1985-86 is summarised in Annexure 
'5' and physical performance of the Board for these years as 
given by the Board, is summarised in Annexure '6'. 

1.4.4. Up to 1984-85, the order of gross surplus was 
prescribed according to the then existing section 67 of the 
Electricity (Supply) Act, 1948, the provisions of the Act 
have been revised to provide for showing working results on 
commercial accounting system, applicable for accounts from 
1985-86 onwards. 
-·-------

"' Figures aro proviaioal.n 
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The working results of the Board for the three years up 
to 1985-86 on comparative commercial basis are summarised 
below: 

(a) Revenue reooipts 
(b) Subsidy from the Stato 

Governml'nt .. 

Total 

(c) Revenue expenditure includ
mg wgi;e off of intangiblo 
assots .. 

(d) (i) Gross surplus ( +) / 
doficit( - ) for thu year , , 

(ii) Adjustments role.ting to 
prev1ou1:1 years 

1983-84 1984-85 
(Rupees in ororos) 

214.560 214 .08 

13 .17 13.17 

227.73 227.25 

189.99 206 .15 

(+)37 .74 (+)21.10 

20.93 

1985-86* 

288.24 

20.g9 

309.13 

335.39 

(-)26 .26 

(-)3 .65 
-----

The following major irregularities and omissions were 
pointed out in the Audit Report on the ~nnual accounts of 
the Board for the year 1984-85 referred to in paragraph 
1.3.2. supra. Some of these have been persisting for long : 

(1) Fixed assets (Rs.542.18 lakhs) do not include 
Rs.5.21 lakhs being the value of works.completed 
in December 1982. 

(2) Other receivables (Rs.14,605.79 lakhs) include 
minus balance of Rs.397.93 lakhs on account of 
materials suspense account including shortages 
in transit and stock and general suspense. The 
action to reconcilelinvestigate the discrepancies 
has not been taken so far (May 1987). 

(3) Cash and bank balances (Rs.1,104.77 lakhs) do 
not include Rs.5.03 lakhs being the closing cash 
balance of seven accounting units. 

( 4) The net surplus for the year (Rs.792.69 lakhs) 
stands overstated to the extent of Rs.214.07 
lakhs due to (i) non-provision of liabilities 
towards railway freight (Rs.28.40 lakhs), 
demurrage charges (Rs.65.10 lakhs), services 

-------* Figures are provisional. 

** Revenue receipts for 1983-84 include R•. 7 .22 crores withdrawn from 
depreciation reserve. 
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rendered by others (Rs.33.98 lakhs), entry tax 
payable to Government on receipt of coal 
(Rs.10.92 lakhs), and (ii) non-adjustment of 
value of damaged unserviceable stolen stores 
(Rs.40.18 lakhs) and stores found short on 
physical \erification (Rs.35.49 lakhs). 

1.5. Calcutta State Transport Corporation 

1.5 .1. As on 31st March 1986 the capital of the 
Corporation was Rs.708.46 lakhs (Rs.608.46 lakhs contri
buted by the State Government and Rs.100.00 lakhs by the 
Central Government) as against Rs.708.46 lakhs as on 31st 
March 1985 (Rs.608.46 lakhs contributed by the State 
GClvernment and Rs.100.00 lakhs by the Central 
Government). Interest on capital received from the State 
Government and the Central Government is payable at rate 
of 4 to 6 per cent and 6.25 per cent, respectively. Interest 
amounting to Rs.811.06 lakhs was payable on capital up to 
the year 1984-85. 

1.5 .2. The Corporation has finalised its accounts up to 
the year 1984-85 and the accounts of Corporation for the 
year 1985-86 are in arrear (May 1987). 

The working results of the Corporation for three years up 
to 1984-85 are summarised below : 

Particulars 1982-83 1983-84 1984-85 
(Rupees m lakh~) 

(1) (a.) Operating 
Revenue 15,32 .85 16,28 .95 14,26 .60 
Exp1·nd1turo 33,49 .66 36,17.01 38,26 .05 
DAfimt 18,16 .81 19,88 .06 23,99 Mi 

(b) Non-oporahng 
46.00 90.95 1,12 .86 Revenue 

Expenditure 3,35 66 4,23 28 4,67 65 
DPfimt 2,89 .66 3,32 .33 3,54 .79 

(o) Total Revenue .. 15,78 .85 17,19 .90 15,39 .46 
Expenditure 36,85.32 40,40 .29 42,93 .70 
Net lose 21,06 .47 23,20 .39 27,54 .24 

(2) Inti-reet on oap1t.al and 
3,43 .69 4,35 .72 4,85 .32 loan 

(3) Total ret•1rn on: 
(-)17,62 .78 (-)18,84.67 (- )22,68 .92 Capital employed .. 

Capital mveeted (-)18,03.91 (-)19,25.81 (-)23,10 .05 
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1.5.3. The financial position of the Corporation under 
broad heads for the three years up to 1984-85 and its 
operational performance during the three years up to 
1985-86 are summarised in Annexures '7' and '8'. 

1.6. North Bengal State Transport Corporation 

1.6.l. As on 31st March 1986, the paid-up capital of 
Corporation was Rs.825.56 lakhs (Rs.587 .04 lakhs c«11tri
buted by the State Government and Rs.238.52 lakhs by the 
Central Government) as against Rs.821.06 lakhs as on 31st 
March 1985 (Rs.587 .04 lakhs contributed by the State 
Government and Rs.234.02 lakhs by the Central 
Government). 

1.6.2. The accounts of the Corporation are in arrears 
since 1979-80 onwards. 

1.6.3. Data of the operational performance of the 
Corporation for the three years up to 1985-86 are summarised 
in Annexure '9'. 

1. 7. Durgapur State Transport Corporation 

1.7.1. As on 31st March 1986, the paid-up capital of 
the Corporation was Rs.1431.87 lakhs (wholly subscribed 
by the State Government) as against the capital of 
Rs.1334.86 lakhs as on 31st March 1985. 

1.7 .2. The accounts of the Corporation since the year 
1977-78 onwards are in arrears. 

1.7.3. Data on the operational performance of the 
Corporation for the two years up to 1985-86 are summarised 
in Annexure 'IO'. 

1.8. West Bengal FinanciaJI Corporation 

1.8.1. The paid-up capital of the Corporation as on 
31st March 1986 was Rs.951.27 lakhs (Rs.451.52 Iakhs 
contributed by the State Government, Rs.451.52 lakhs by 
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Industrial Development Bank of India (IDBI), and Rs.48.2.1 
lakhs by others) as against Rs.831.27 lakhs as on 31st 
March 1985 (Rs.391.52 lakhs contributed by the State 
Government, Rs.391.52 lakhs by Industrial Development 
Bank of India (IDBI), and Rs.48.23 lakhs by others). 

1.8.2. Government has guaranteed the repayment of 
share capital of Rs.871.27 lakhs (excluding special share 
capital of Rs.80 lakhs) under Section 6(i) of the State 
Financial Corporations Act, 1951, and payment of minimum 
dividend thereon at 3 .5 per cent. Subvention paid by 
Government (during the non-profit earning period of the 
Corporation) towards the guaranteed dividend amounted to 
Rs.11.87 lakhs which was outstanding for repayment as on 
31st March 1986. 

Government has also guaranteed repayment of market 
loan of Rs.2915.00 lakhs raised by the Corporation (through 
bonds and debentures). Amount of principal outstanding 
thereagainst as on 31st March 1986 was Rs.2915.00 lakhs. 

1.8.3. The financial position of the Corporation at the 
end of the three years up to 1985 .. 86 and its physical 
performance during the thr~ years up to 1985-86 are 
summarised in Annexures '11' and '12'. 

1.8.4. The following table gives details of the working 
results of the Corporation for the three years up to 1985-86 : 

' 

Pe.rticule.rs 

l. Inoome 
(e.) Interest on loans and 

e.d ve.noe& •.• 
( b) OtJher income 

Tote.1-1 

.2. Expenditure 

(e.) Interest on long-term 
loe.WJ 

{b) Other expenses 

Total-2 

1983-84 1984-85 . 1986-86 
(Rupees in lakhs) 

384.85 
19.92 

404.77 

281 .19 

64 .3ll 

341> .ll4 

534 .17 
10.71 

544.88 

392.71 

63.40 

456 .11 

663 .12 
10.70 

673.82 

442.98 

79 .2.2 

322 .20 



Partioulare 

3. Profit before tax 

4. Provision for tax 

5. Profit after tax 

6. Other appropriations 

7. Amount available for 
dividend 

8. Dividend paid •• 

9. Total return on 

Capital employed 

Capital invested 

10. (a) Capital employed 

(b) Capital invested 

ll. Percentage of return on 

(a) Capital employed 

(b) Capital invested 

18 

1983-84 1984-85 1985-86 

(Rupees in lakhs) 

59.23 88.77 151.62 

12.00 24.00 56.00 

47 .23 64.77 95.62 

23.69 35.51 60.65 

23.54 29.26 34.97 

1.69 2 .17 1.69 

340.42 481.48 594.60 

340.42 481,48 594.60 

IH,31.:H 61,43 ,33 75,25 .84 

64,72 .06 66,12 .59 81,70 .08 

(Per oent) 

6.6 '7.8 7 .9 

6.2 7.3 7 .3 

1.8.5. Investment made by the Corporation at the close 
of the year 1985-86 included Rs.15.15 lakhs towards share 
capital and Rs.847.19 lakhs towards loans in units lying 
closed or considered sick. The percentage of investment of 
share capital and loans in closedlsick units was 36 per cent 
and 8. 7 6 per cent of the total investment as share capital and 
loans respectively. The Corporation has thereagainst made 
a provision of Rs.14.12 lakhs towards bad and doubtful 
debts up to 31st March 1986. 
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1.9. West Bengal State Warehousing Corporation 

1.9.1. The paid-up capital of the Corporation as on 
31st March 1986 was Rs.399.40 lakhs (Rs.224.70 lakhs 
contributed by the State Government and Rs.17 4. 70 lakhs 
by Central Warehousing Corporation) against Rs.379.40 
lakhs as on 31st March 1985 (Rs.204.70 lakhs contributed 
by the State Government and Rs.17 4. 70 lakhs by Central 
Warehousing Corporation). 

1.9.2. Data of physical performance of the Corporation 
for the three years up to 1985-86 are summarised in 
Annexure '13'. 





ClIAPTER II 

2. REVIEWS RELATING TO GOVERNMENT 
COMPANIES 

This Chapter contains reviews on The Calcutta Tramways 
Company (1978) Limited and The Shalimar Works 

( 1980) Limited 

2.1. The Calcutta Tramways Company (1978) Limited 

2.1.1. Introduction 

The Calcutta Tramways Company ( 197 8) Limited was 
incorporated on 15th October 1982 and took over the 
departmentally-managed undertaking as a going concern 
from the State Government on 1st February 1983 with the 
object of running tramcars in Calcutta and its suburbs. 

2.1.2. The Management of the Company is vested in 
lil Board of Directors consisting of six directors including the 
Managing Director who are appointed by the State 
Government. 

2.1.3. The authorised capital of the Company is 
Rs.25 crores divided into 2,50,000 equity shares of 
Rs.1,000 each. The paid-up capital as on 31st March 1986 
was Rs.20.40 crores which was wholly subscribed by the 
State Government. 

2.1.4. In addition to equity capital, the Company had 
also obtained from time to time loans from different sources. 
Loans outstanding as on 31st March 1986 stood at Rs.49.52 
crores, out of which Rs.6.81 crores as principal and Rs.6.31 
crores as interest were overdue. 

2.1.5. Financial position and working results 

Summarised financial position of the Company under 
broad headings for the three years up to 1985-86 is given in 
Annexure '14'. 



2.1.6. The following table indicates the working results 
of the Company for the three years up to 31st March 1986 

1983-84 1984-85 1985-86 

(Rupees m Crorcs) 

(a) Oporating 

Revenue 7 .25 6.22 6.39 

Expenditure 15.19 17 .43 21.96 

Defio1t •• 7 .94 11.21 15.57 

(b) Non-opcratmg 

Revonue mcludmg 
subsidy 7.28 9 .13 10.95 

Expc!)d1ture 7 .25 8.82 9.27 

Surplus 0.03 0 .31 1.68 

(o) Total 

Revenue 14.53 11; ,35 17.34 

Expenditure 22.44 28.15 31.23 

Net loss 7.91 10.90 13.89 

The accumulated losses up to the end of 1985-86 
amounted to Rs.33.52 crores as against the paid-up capital 
of Rs.20.40 crores. The net loss. which was Rs.7.91 crores 
during 1983-84, increased to Rs.13.89 crores during 
1985-86. The increase in losaes year after year was mainly 
due to increase in operating expenditure at a pace faster than 
that of operating revenue. During the three-years period 
from 1983-84 to 1985-86, while the operating revenue 
decreased by 11.86 per cent, the operating expenditure in
creased by 44.57 per cent. The increase in operating expen
diture as ascertained in audit was mainly due to increase in 
employment cost (Rs.3.40 crores) owing to revision of pay 
scales and grant of additional dearness allowances, increase 
in expenditure on stores and spares (Rs.1.74 crores) and 
increase in the cost of power and fuel (Rs.0.29 crore). 
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According to the Calcutta Urban Transport Project 
(CUTP) financed by the World Bank, the State Government 
had agreed to pay subsidy of Rs.5 .50 crores annually to the 
Company provided the operating ratio (i.e., ratio of operat
ing earnings to operating cost) of 1 : 1.50 and 1 : 1.32 and 
the percentage of tramcars outshedded at 90 during the two 
years ending 1983-84 were maintained. During the three 
years ending 1985-86 the Company could achieve operating 
ratio of 1:.2.10,1:2.80. 1: 3.44 and the percentage of 
tramcars outshedded worked out to 69.2, 68.3 and 69.1. As 
the Company could not achieve the targets envisaged in the 
CUTP the State Government had to grant subsidy of Rs.7.00 
crores, Rs.8.78 crores and Rs.10.50 crores respectively 
during the three years up to 1985-86. 

2.1. 7. Fleet utilisation 

(i) The following table indicates the average utilisation 
of fleet available for service during three years up to 
1985-86 : 

1983-84 1984·85 1985-86 

I. Averago number of tramcars 
held per day 438 410 398 

2. Average number of tramcars 
on road per day .. 303 280 275 

3. Percentage of tramcars on road 69.2 68.3 69.l 

4. Scheduled kilometres (in lakhs) 175.27 166.76 169 .18 
• 

5. Effective kilometres operated 
(in lakhs) 115 .92 103.33 101 .60 

6. Scheduled tramcar utilisation 
par day (in kilometl'l's) 158.48 163 .17 168 .lili 

7. Actual tramcar utilisation per 
101 .22 day (in kilometres) 104.81 IOI .ll 

8. Percentage of utilisation 66.l 62.0 60.1 

(ii) The number of cars on road had decreased from 
303 in 1983-84 to 275 in 1985-86 (9.2 per cent) even 
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though 75 new tramcars were acquired up to 1983-84. No 
norm had been fixed by the Company in regard to fleet 
utilisation. According to the World Bank Project Report, 
the Company was to have a total fleet of about 380 tram
cars and on the basis of such fleet strength the targets of 
effective outshedding would be 90 per cent in 1983-84. It 
was noticed in audit that the low utilisation was mainly due 
to composition of old fleet of tramcars, abnormal delay in 
renovation of tramcars and out of the new cars purchased, 
23 cars were off the road for periods ranging from 1 year to 
3 years. 

It would also be seen from the table that the effective 
kilometres operated were less than the scheduled kilometres 
in all the years. Moreover, the actual car utilisation also fell 
short of scheduled tramcar utilisation per day from year to 
year. 

2.1.8. Cancellation of trips 

The following table indicates the position of cancellation 
of trips during the three years up to 1985-86 : 

1983-84 1984-85 1985-86 

I. Number of scheduled trips 
(in lakhs) 11.35 10 .80 10.96 

2. Number of trips operated (in 
)akhA) 7 .75 7 .06 6.70 

3. Number of trips oanoelled (in 3.60 3.74 4.26 
lakhs) 

4. Scheduled kilometres (in lakhs) IW.27 166.76 169.18 

5. Cancelled Kilometres (in lakhs) 55.58 57.75 65.77 

6. Lose of scheduled kilometres 

(per cent) 31.7 34.6 38.9 

It would be seen from the above table that the number of 
trips cancelled increased from year to year. Records main
tained during the period from 1st November 1984 revealed 
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that during 1985-86 a total number of 4.26 lakh trips were 
cancelled due to the following reasons : 

-shortage of staff (0.27 lakh trips) 
-shortage of cars (2.08 lakh trips) 
-traffic jam (0.32 lakh trips) 
-collision (0.01 lakh trips) 
-break-down ( 0.06 lakh trips) 
-rains and floods (0.07 lakh trips) 
-immersion and procession ( 0.05 lakh trips) 
-shortage of power ( 0.09 lakh trips) 
-repairs to overhead lines (0.03 lakh trips) 
-derailment (0.22 lakh trips) and 
-miscellaneous ( 1.06 lakh trips). 

The contention of the Management that more than 50 
per cent of the cancelled trips were due to shortage of cars 
and staff is not tenable as the average number of tramcars 
put on road ranged between 303 and 275 during the period 
of three years ending 1985-86 which was much less than the 
number of cars held per day (1983-84 : 438, 1984-85 : 410, 
and 1985-86 : 398). Further, the number of staff per tram
car on road ranged from 29.4 to 32.6 during the period from 
1983-84 to 1985-86 as against the ratio of 25.5 : 1 in 
1983-84 envisaged in the CUTP report. 

2.1.9. Civil works 

( i) Depot shed at Rajabazar : The work awarded in 
December 1983 at 6.2. per cent below the estimated cost of 
Rs.28.50 lakhs to a local firm was to be completed by 
December 1984. It was seen in audit that a portion of the 
concrete structures erected collapsed on 28th February 1985. 
An enquiry committee headed by the Superintending 
Engineer, Public Works Department (Roads) of the State 
Government, was set up (March· 1985) to investigate the 
causes of the collapse. The report of the committee is await
ed (May 1987). The work on which a sum of Rs.10.58 

0 
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lakhs had already been spent remained incomplete (October 
1986) although according to the Management (May 1981) 
the storage capacity in the Depot was inadequate for its 
smooth functioning. 

(ii) Escalation charges : A test-check in audit 
conducted in August 1986 revealed that the total estimated 
value of 61 civil works and 13 permanent way works under 
CUTP executed up to 1985-86 amounted to Rs.4.31 crores 
against which the actual expenditure was Rs.4.92 crores 
though in most of the cases a number of items of work as 
given in the tenderlagreement were not executed. Rs.23.95 
lakhs for civil works and Rs.6.42 lakhs for permanent way 
works were paid to the contractors towards escalation charges 
due to non-completion of the work within the scheduled date. 

It was also noticed that in almost all the cases the work 
could not be completed in time due to non-availability of (a) 
working site and materials like cement, steel, etc., in time, 
and (b) departmental casual workers. Thus the peyment of 
escalation charges amounting to Rs.30.37 lakhs was 
avoidable. 

2.1.10. Central Workshop 

(i) The workshop has seven main shops, namely, 
(i) carriage and wagon, (ii) wheel, (iii) electric, (iv~ 
machine, (v) smithy and foundry, (vi) air-brake, and 
(vii) saw-mill. It was noticed in au<lit in September 198 6 
that the Management neither assessed the capacity nor fixed 
annual target of production for each shop. As a result, the 
extent of utilisation of man and machine could not be 
assessed. No cost estimates either for repair or for 
manufacturing work were prepared to compare the efficiency 
of the workshop or to control the cost of manufacture or 
repair. 

(ii) According to the Management (September 1986) 
two-year regular renovation cycle of individual tramcar was 
ideal for their satisfactory performance. 
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The Management decided to modernise the workshop 
with the procurement of adequate tram spares and 
components at an estimated cost of Rs.2.87 crores under the 
CUTP so as to (i) achieve a 25 to 30 days schedule per 
tramcar for re-building and special renovation work, 
(ii) carry out regular renovation of tramcars on a two-year 
cycle, and (iii) undertake necessary special and regular 
renovation programme to sustain a total fleet of about 380 
tramcars as envisaged in the World Bank Project Report. 
During the period up to 1985-86, the Company incurred an 
expenditure of Rs.3.37 crores (Provisional) including 
Rs.1.25 crores on civil works and Rs.2.12 crores for procure
ment of plant and machinery towards modernisation and 
procurement of spares and components. Even after incurring 
such expenditure, the- Company failed to achieve the target 
of two-year cycle as envisaged in the Project Report and had 
been undertaking three-yearly renovation in a cycle. No 
procedure was prescribed and followed for ( i) inspection on 
receipt of car from traffic and standards to determine the 
nature and extent of repair work required, (ii) the procedure 
for repair, and (iii) final inspection and testing before the 
vehicles were despatched to traffic. 

It was noticed in audit that 127 tramcars were overdue 
for renovation at the end of August 1986 (three-year cycle). 
Of these 12 cars were last renovated during 1980-81, 18 
cars in 1981-82 and 72 cars in 1982-83. The Company 
could not produce record showing the year of renovation in 
respect of the remaining 25 tramcars. 

Reasons for the shortfall and abnormal delay in carrying 
out the renovation work were not intimated (May 1987). 

(iii) No norm for completion of different nature of 
repairs to tramcars had been fixed by the Company. 
However, according to the Management the time to be taken 
for complete routine repair of a car should be around 30 to 
40 days. It was, however, noticed that the time taken for 
completion of repairs to tramcars ranged between 1 day and 
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365 days during the three years up to 1985-86 as per details 
given below : 

Total numbn Time taken in repairs 
Year oftramcarR 

repaired during 1 day 2 tlJ :io 30 to 180 180 to 365 
the ycal' days days days 

1983-84 ... 2219 1424 523 237 35 

1984-85 •. 2223 1391 609 182 41 

1986-86 •• 1812 998 568 219 27 

-- ---~~---~---- --- -------- ----- --- -

It would be seen that in many cases time taken to 
complete the repair jobs was excessive, thereby adversely 
affecting the utilisation of the tramcars and the revenues of 
the Company. 

The Management had not assigned (May 1987) any 
reasons for the delay in completion of the repair jobs. 

2.1.11. Fare structure 

The Company after its formation in October 1982 
initiated (February 1983) a proposal for upward revision of 
fares by 10 paise (25 to 33.3 per cent) for both the 1st and 
2nd class with a view to reduce the cost of operation. The 
State Government, however, approved (March 1983) 
increase in the fares by 5 paise (14.3 to 20 per cent) for both 
the classes with effect from 15th March 1983. Further, as 
against the proposal (February 1986) of the Company for 
revision of the fares by 10 paise (22.2 to 33.3 per cent), 
increase by 5 paise over the existing rate was approved by 
Government in April 1986. 

Even after the fare revision in March 1983, the traffic 
revenue decreased from Rs.7 .25 crores in 1983-84 to 
Rs.6.39 crores in 1985-86 due to reduction in the average 
number of tramcars on road from 303 per day in 1983-84 to 
275 per day in 1985-86. The Company failed to achieve a 
target of 380 running fleet per. day during 1985-86 as 
envisaged in the World Bank Project Report. 



29 

To cover the gap between income and expenditure, 
Government granted subsidy aggregating Rs.27 .23 crores up 
to 1985-86. 

2.1.12. Purchase and inventory control 

(i) Inventory holding : The table below indicates the 
comparative position of the inventory at the close of each of 
the three years up to 1985-86 : 

11)83-84 jl 1984-85 'Ii 1985-86 

(Rupe!'B in crorrs) 
(i) Stock at the> close of the year 8 .92 8 .09 6 .I! 

(ii) CClllllumption of stores and 
sparrs during the year . . I .24 

(iii) Stock in terms of number of 
2.37 

41 

2.98 

months' coJlRumption 86 25 

The value of closing stock of stores and spares 
represented 86 months', 41 months' and 25 months' consump
tion during the period from 1983-84 to 1985-86. 

The Company had not fixed the maximum, mtmmum, 
reordering and critical levels of individual item of stores and 
spares (May 1987). 

According to the physicaJ verification report of ~farch 
1985, stores valuing Rs.11.77 lakhs did not move for over 
5 years while those valuing Rs.8.13 lakhs were lying idle for 
three to five years. No action has been taken to dispose of 
the surplus stores and stock so far (May 1987). 

(ii) Physical verification of stores : Physical verifica
tion of raw-materials, stores and spare parts for the three 
years ending 31st March 1986 revealed the following 
shortages I excesses : 

Year 

1983-84 
1984-815 

1985-86 

Value of raw materials 
and etores and spare parts 

Exoce.s Shortage --- - - - - . ---
(R11pecs in lnlth") 

0.46 0.85 
0.31 

0.66 
4- .31 

0.57 
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The excesses or shortages of stores and spares found on 
physical verification had been adjusted in the .accounts of the 
respective year without any investigation and orders of the 
competent authority. 

(iii) A test-check conducted in audit of the purchases 
made by the company revealed the following : 

(a) The Company imported 60 trolley catchers at the 
rate of Rs.9,563.99 each in October 1982 in 
spite of the fact that 124 trolley catchers valuing 
Rs. 7 .26 lakhs were lying in stock. Out of 184 
trolley catchers only 45 had been utilised till 
March 1985. The balance quantity of 139 
trolley catchers costing Rs.8.69 lakhs had 
remained unutilised (September 1986) for 
reasons not on record. Non-utilisation of the 
balance trolley catchers resulted in bl"'king up 
of capital to the extent of Rs.8.69 lakhs ·besides 
a loss of Rs.5.73 lakhs towards interest on 
borrowed capital. 

(b) The Company purchased in February I March 1985, 
4 sets of water-pump with accessories valuing 
Rs.2.76 lakhs from a firm of Bombay. Out of 
these only one set was installed in March 1985 
at Gariahat Depot. Though the Company did 
not utilise the remaining 3 sets, 3 more sets 
costing Rs.2.07 lakhs were purchased in August 
1985. All the 6 sets were lying unused (May 
1987). 

(c) The Company in December J 983 placed an order 
on a firm of Calcutta, which had quoted the 
lowest rates, for supply of 8 D.C. high speed 
circuit breakers including dismantling of the old 
equipment and commissioning of the new 
equipment at a total cost of Rs. 77 .11 lakhs. As 
per terms of the order the supply, instaJlation, 
testing and commissioning were to be completed 
within eleven months after approval of drawings. 
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Approved drawings were given . to the firm 
during the period from March to June 1984, 
whereas the equipment were received during the 
period from October 1984 to November 1985. 
Up to April 1986, the firm could instal the 
equipment (valued Rs.14.56 lakhs) at Nona
pukur Sub-station only which too was found 
defective and the same could not be 
commissioned. The matter was under corres
pondence with the supplier for rectification of 
defects (September 1986). No steps were 
taken for installation of the remaining equip
ment (September 1986). This had resulted in 
blocking up of capital to the extent of Rs. 77 .11 
lakhs in procurement of the equipment be-sides 
a loss of Rs.6.94 lakhs towards interest on 
borrowed capital. 

2.1.13. Manpower analysis 

The table below shows the average number of tramcars 
on road per day, effective kilometres operated, number of 
staff employed, over-all operating cost per effective kilometre, 
effective kilometres operated per employee and actualstaft
car ratio, etc .• during the three years ended 31st March 
1986: 

1983-84 1984-85 1985-86 

I. Avera.gt> number of tramcars 
put on road per c\11.y 303 280 275 

2. Effcrtive kilomtrt.res oprra.ted 
(in la.khs) ll5 .92 103.33 101.60 

3. Tots I number of staff' employed 8,905 9,024 8,fJ51i 

4. Total opera.ting expc nditurr 
21 .96 (rupees in crores) 15.10 17.43 

5. Total operating c•a.rning (rupees 
7.25 in crpres) 6.22 6.39 

6. Op.·rating ratio .. 2 .10 2.80 3 .44 

7. Over-a.II op<'rating cost pn 
dfl'ctivo kilomct.n• op<>r11.t<-1l 
(ruptiA9) 13.10 16.87 21.61 



8. Total expenditure on staff 
(rupoe11 in orores) ·s.36 9.35 11.76 

9. Peroentagc of expenditul'f' on 
staff to total operating expon· 
diture 65.04 63.64 53.55 

10. Effpctivc kilornctr<'s opera.tt-d 
per employee 1,302 1,145 1,135 

11. Traffic staff 

(i) Averago number in a year 4,666 4,761 4,706 

(ii) Effectiw· k1lometrra operated 
per traffic employee 2,484 2,170 2,159 

(iii) Number of traffic staff per 
tram on road .. 15.4 17.0 17 .1 

12. Number of over-all Mtaff p<'r 
t.ram on road .. 29.4 32.2 32.6 

While the over-all operating cost per effective kilometre 
increased from Rs.13.10 in 1983-84 to Rs.21.61 in 198-5-86 
the effective kilometre operated per employee decreased 
from 1,302 to 1,135 during the same period. 

According to the CUTP Report ( 1979-80) the traffic 
staff and tramcar ratio should decrease from 17 : 1 in 
1979-80 to 13.2: 1 over the project (CUTP) period ending 
1983-84 and the over-all staff-tramcar ratio should also be 
reduced from 33.5 : I in 1979-80 to 25.5 : 1 in 1983-84. 
It would be seen from the table that the targets set out in the 
Project Report could not be achieved. The Company has 
not fixed any norm for the staff-tramcar ratio so far (May 
1987). 

It was, however, noticed in audit that high staff tramcar 
ratio was one of the reasons for the financial loss of the 
Company. During the three years ending 1985-86, the 
percentage of expenditure on staff to total operating 
expenditure worked out 55.04, 53.64 and 53.55 .. 
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2.1.14. Incentive scheme 

With a view ~o improving the 
efficiency of the different units, 
incidence of overtime and also to 

over-all productivity. 
eliminating the high 
ensure collection of 

revenue, the Company introduced an incentive scheme for the 
staff. 

While reviewing the scheme in May 1986, the Manage
ment observed that the incentive scheme at Central Workshop 
failed to yield the desired result as the level of production 
hardly justified payment of incentive. The expenditure on 
account of incentive incurred at Central Workshop during 
the three years up to 1985-86 is shown below : 

1983-84 1984-85 1985-86 

(a) Establishment cha1ges (rupees 
m lakhs) 107.44 129.98 137 .79 

(b) Incentive paid (rupees m lakhR) 42.74 32.82 35 .11 

(c) Over-all percentag<' of shortfall 
in maintenance work m the 
worfoihop 45.3 59.3 56.0 

(d) Percentage of moent1ve 1ia1d to 
establishment charges 39.8 25.2 25.5 

It would be seen from the above table that the produc
tivity and availability of cars for service on road had not 
shown any improvement to justify the continued payment of 
incentive. 

2 .1.15. Internal audit 

There is an internal audit wing under the control of the 
Chief Accountant-cum-Secretary. No manual indicating the 
scope and functions of internal audit had so far been compiled 
(May 1987). Ther'! was no system of periodical submission 
of internal audit reports to the M~nagement. The Comp{}.ny 
had aJ&p JlO accou111ing ma11paJ of its own (May 1987). 

e 
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2.1.16. Other points of interest 

(i) lnfructuous expenditure : With a view to ut2W'ade 
the infrastructure for improvement of tram services, a firm 
of Calcutta was entrusted in March 1979 for preliminary 
survey of works and Rs.2.70 lakhs was paid (1982-83) as 
fee at 3 per cent of the project cost of Rs.90 lakhs. The 
Management dropped ( 1984-85) the programme of 
construction on the ground of shortage of funds. The 
payment of Rs.2. 70 lakhs to the consultants thus became 
infructuous. 

(ii) Infrastructure for Training : With the modernisa
tion of the Company under the CUTP which would involve 
the introduction of new technology, the Management decided 
in OctoberlNovember 1979 to impart training to personnel 
at all levels in order to fulfil the ultimate objective of 
improving the tram services. A sum of Rs.20 lakhs was 
earmarked towards capital cost of the training programme 
which was scheduled to start not later than January 1981 . 

The Company awarded the tender for construction of 
Institute building at Tollygunge in July 1982 at 1.57 per cent 
below the estimated cost of Rs.15.90 lakhs with the stipula
tion to complete the work within 10 months from the date of 
order. The work was, however, completed in August 1984 
for Rs.20.51 lakhs. Although the Management earmarked 
Rs.5 lakhs for procurement of equipment under the project, 
no equipment had been ordered so far (May 1987). 

Though the building had been completed, no training is 
being imparted and the building is lying idle (May 1987). 

2.1.17. Summing up 

(i) The Calcutta Tramways Company (1978) Limited 
was incorporated on 15th October 1982 with an authorised 
capital of Rs.25 crores. The paid-up capital of the 
Company as on 31st March 1986 was Rs.20.40 crores 
wholly subscribed by the State Government. 
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(ii) The outstanding balance of loans as on 31st March 
1986 was Rs.49.52 crores. 

(iii) The Company ha:s been incurring losses since 
inception. The accumulated losses of the Company as on 
31st March 1986 amounted to Rs.33.52 crores as against 
the paid-up capital of Rs.20.40 crores. The increase in 
losses was mainly due to increase in operating expenditure 
at a pace faster than the operating revenue and non
achievement of the operating ratios envisaged in CUTP 
Report. The Company, however, received subsidy amount
ing to Rs.27 .23 crores from the State Government up to the 
period ending 1985-86 to minimise the loss. 

(iv) Percentage of tramcars on road to average number 
of cars held during three years up to 1985-86 w~s 69.2, 
68.3, 69.1. No norm was fixed by the Company for fleet 
utilisation and it was 66.1, 62.0 and 60.1 per cent during 
the three years up to 1985-86. The low utilisation was 
mainly due to (a) composition of old fleet of tramcars, (b) 
abnormal delay in renovation of cars, and ( c) keeping 23 
new cars off the road for periods ranging from 1 to 3 years. 

(v) Percentage of foss of scheduled kilometres was very. 
high. The high percentage was attributed mainly to short
age of staff and cars. But these were not tenable since 
over-all staff-tramcar ratio ranged between 29.4 in 1983-84 
and 32.6 in 1985-86 and the cars put on road were much 
less than the cars held during the three years up to 1985-8(). 

(vi) Concrete structures put up at a cost of Rs.10.58 
lakhs collapsed in February 1985. Report of the Enquiry 
Committee in this regard is awaited. 

(vii) The Company paid Rs.30.37 lakhs towards 
escalation charges due to delay in execution of 61 civil 
works and 13 permanent way works. 

(viii) The Company had spent Rs.3.37 ·crores for 
modernisation of the Central Workshop. Even after spend
ing Rs.3.37 crores the Company could not achieve the norm 
of a two-year cycle of renovation of tramcars. The average 
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time taken for renovationjrepairs ranged between 1 and 365 
days during the three years up to 1985-86. 

(ix) To cover the gap between income and expenditure 
fares were raised on two occassions in March 1983 and 
April 1986 by 5 paise on each time. 

(x) The value of stock of stores and spares held by the 
Company represented 86 months~ 41 months~ and 25 month/ 
consumption during the three years up to 1985-86. The 
value of inventory includes stores valuing Rs.11.77 lakhs 
which did not move for more than 5 years and stores valu
ing Rs.8.13 lakhs which did not move for three to five 
years. Excesses and shortages found on physical verifica
tions were adjusted in the accounts without any investigation. 

(xi) The Company purchased 60 trolley catchers at 
Rs.9.563.99 each in October 1982 in spite of the fact that 
124 trolley catchers valuing Rs. 7 .26 lakhs were lying in 
stock. Forty-five catchers could only be utilised up to 
March 1985 leaving a balance of 139 catchers valuing 
Rs.8.69 lakhs unused. 

(xii) The Company purchased .seven sets of water
pump valuing Rs.4.83 Jakhs. Out of seven sets, one set 
was installed at Gariahat depot and the balance six sets are 
lying unused. 

(xiii) A firm of Calcutta which had been awarded the 
contract for supply and commissioning of eight D.C. high 
speed circuit-breakers at a total cost of Rs. 77 .11 lakhs, 
supplied the circuit-breakers during October 1984 to 
November 1985. Up to April 1986, the firm could instal 
only one circuit-breaker which could not be commissioned 
as it was found defective. The breakers valuing Rs.77 .11 
lakhs are lying uninstalled. 

(xiv) The effective kilometre operated per employee 
decreased from 1,302 in 1983-84 to 1, 135 in 1985-86 in 
spite of the fact that the overall operating cost per effective 
kilometre increased from Rs.J 3.10 to Rs.21.61 during the 
same period. 
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(xv) Incentive bonus amounting to Rs.109.67 lakhs 
paid to staff of Central Workshop during the three years up 
to 1985-86 did not achieve the desir~d results and there were 
shortfalls in the maintenance works which ranged between 
45.3 per cent in 1983-84 and 59.3 per cent in 1984-85. 

(xvi) The expenditur-:: of Rs.2.70 lakhs paid to a firm 
of Calcutta for improvement of tram services proved 
infructuous as the programme for improvement was dropped 
by the Management. 

(xvii) The Company spent Rs.20.51 lakhs on construc
tion of a training institute at Tollygunge. No training is 
being imparted and the building is lying idle. 

2.2. The Shalimar Works (1980) Limited 

2.2.1. Introduction 

The Shalimar Works ( 1980) Limited was incorporated 
on 12th January 1981 with the main object of running an 
uninterrupted operation of a liquidated private company, 
viz., Shalimar Works and to retain the employment of 580 
employees of the liquidated company. The Company took 
over (March 1981) the assets of the erstwhile liquidated 
company, initially on lease at a licence fee of Rs.60,000.00 
per month and in June 1981 purchased the entire assets for 
Rs.74.00 lakhs as valued by the Official Liquidator. 

2.2.2. The main objects of the Company are to: 

--construct inland vessels like barges, trawlers, crafts, 
launches and boats; 

-build, establish, own, acquire and maintain 
shipyards, dockyards, jetties, light houses, etc. 

-repair ships, fabricate steel material, undertake 
machine and general engineering jobs. 
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_ ~.2.3. The management of the Company vests in a 
Board of Directors consisting of six directors who are 
appointed by the State Government. The Managing Director 
is the chief executive of the Company. He is assisted in his 
day-to-day work by the Financial Adviser and Chief 
Acounts Officer, Works Manager and the Manager, Ship 
Building and Repairs. 

2.2.4. The Company was incorporated with an 
authorised capital of Rs.2.00 crores divided into 2,00,000 
equity shares of Rs. I 00 each. The paid-up capital as on 
31st March 1986 was Rs.100.01 lakhs which was fully 
subscribed by the State Government. 

The Company from time to time also obtained funds 
amounting to Rs.265.50 lakhs (State Government: 
Rs.255.50 lakhs and West Bengal Industrial Development 
Corporation Limited : Rs.10 lakhs) for meeting working 
capital requirements. As on 31st March 1986, loans 
aggregating Rs.332.98 lakhs including interest amounting 
to Rs.67.48 lakhs were outstanding. Out of the outstanding 
loans of Rs.332.98 lakhs, Rs.I 0 lakhs as principal and 
Rs.6.27 lakhs as interest were overdue as on 31st March 
1986. 

In order to meet its working capital needs, the Company 
had secured from a nationalised bank a cash credit limit of 
Rs.50 lakhs against hypothecation of raw materials, stores 
and work-in-progress. The outstanding balance as on 31st 
March 1986 was Rs.45.87 lakhs including interest amount
ing to Rs.17 .59 lakhs. 

2.2.5. Financial position and working results 

(i) The Company had finalised its accounts up to 1983-
84. The accounts for the years 1984-85 and 1985-86 have 
not been finalised so far (May 1987). The financial 
position of the Company for the five years ending 1985-86 
is given in Annexure '151• 
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(ii) The working results of the Company for the five 
years ending 3 lst March 1986 are summarised below : 

12th Janu- let July 
ary 1981 1982 to 
to 30th 30th J Ulll 

June 1982 1983 

let July lst April• let April• 
1983 to 1984 to 1981> to 

31st Mwch 31st March 3ll<t 
1984 1985 Ma10h 

1986 

(Rupees m lakhs) 
A. Revenue 

1. Su.fos 

(1) Genr•ral Engmeermg 44 .20 

(u) Machinti jobs 3 .04 

(111) Ship rcpa1rwg Jobs 41 .38 

2. Oth"r mcomo 2 .07 

3. Work-m-progreee . . 26 .79 

Total-A 1,17 .48 

B. Expenditmti 

1. Consumption of 
matt.rial 47 .37 

2. Salaries, Wages and 
Bonus 66 .22 

3. Other expensPs 45 .56 
4. Interost on over-draft 

and loan 9 .60 

5. Work-m-prugreBI! 

30.97 

2.04 

30 .10 

0.22 

22.20 

85.53 

20.47 

64.99 

40.37 

15.57 

2Cl.70 

20.51 36.79 39.90 

1 .37 13.65 12.75 

25.20 31.25 27 .50 

1.64 1.82 1.96 

37 .64 25.64 46.46 

86 .36 1,09 .15 1,28 .57 

23.93 

57 .75 

30.65 

11.59 

22.20 

24.48 

86.15 

38.37 

22.Sb 

37 .h4 

41.54 

92.30 

44.39 

30.57 

25.64 

'l'otal-B 1,68 .75 1,68 .19 l,4U .12 2,09 .50 2,34 .44 

Lo1:1s 51.27 82 .66 69 .76 1,00 .35 1,05 .87 
Expenditure for prior 

p iriod 2 .34 2 .11 

Accumulated loss . . IH .27 1,36 .27 1,98 .14 2,98 .49 4,04 .36 

It would be seen from the above table that the Company 
had been incurring heavy losses since inception. The 
feasibility report (March 1980) prepared by a ·firm of 

• Figurea for J984·85 and 1985-86 aio.:i provisional. 
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Chartered Accountants, before take-over of the erstwhile 
Shalimar Works, inter alia, pointed out that the Company 
would start earning profit of Rs.1.08 lakhs from second year 
of its operation and the profit would increase to 
Rs.18.45 Jakhs by the end of 1984-85. The accumulated 
loss as on 31st March 1986 was Rs.404.36 lakhs and 
represented 400 per cent of the paid-up capital of 
Rs.100.01 lakhs. The Management stated (July 1986} 
that losses year after year were due to its inability to arrange 
optimum working capital required to achieve ·viable level of 
production and as a result most of the jobs could not be 
executed within the time prescribed by the customers. 

The reply of the Management is not tenable in view of 
the following : 

( i) The Company had sufficient funds available from 
time to time for meeting its working capital 
requirements. The table given below indicates 
the projected requirement of funds, actual 
availability and the extent of utilisation of the 
funds for the five years up to 1985-86 : 

Year Projooted Funds Funds Funds 
requirement actually utilised in hand 

of funds available 
--------------- --- ---

(Rupees in lakhs) 

1981-82 2,02 .60 2,20 .50 2,19 .23 l.27 

1982-83 l,li5 .80 1,25 .28 1,20 .66 4.62 

1983-84 61.50 98.98 95.48 3.50 

1.984-85 65.50 1,67 .11 1,62 .01 5.10 

1985-86 68.00 1,51 .90 1,45 .96 5.94 
- ------ ------ ----------------· ------- -- - -- ·- ---- - - - ------

It would be seen from the above table that except in 
the year 1982-83 the actual availability of funds 
was much more than the projected requirement 
as envisaged in the feasibility report. Even in 
the year 1982-83 when the availability of funds 
was less than the projection the actual utilis~ .. 
tion was less than the funds available. 
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{ii) The Company was holding sufficient stock of 
raw material which was equivalent to 6.6, 
11.30, 6.94, 9.92 and 5.06 months' consump
tion during the five years ending 1985-86. 

An analysis in audit, however, revealed that losses were 
due to : 

(i) low sales realisation on account of firm 
contractual prices as compared to actual cost 
incurred on various jobs. The table given 
below indicates the percentage of cost of sales 
to sales for the ·five years ended 31st March 
1986: 

1981-82 1982-83 1983-84 1984-85* 1985-86* 

(Rupees in lakhs) 

Sales 88 .62 63 .10 47 .08 83 .40 80 .58 

Add loss 51.27 · 82 .66 59 .76 50 .95 79 .48 

Cost of sales 1,39 .89 1,45 . 76 J ,06 .84 1,34 .35 1,60 .06 

Percentage of oost 
ofsalestosales 1,57.85 2,31.00 2,26.93 1,61.09 1,98.63 

(ii) retention of the 134 superannuated employe~s 

whose services were considered unproductive 
by the Company. 

2.2.6. Performance analysis 

The following table indicates the available capacities of 
ship repairing and general engineering divisions (Fabrica
tion, Foundry and Machine shops) and capacity utilised 

* Fi.Kures for the years 1984·85 aud 1985-86 are provisional. 

7 
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during the period from 16th March 1981 to 31st March 
1986: 

16th 1st July 1st July 1st April 1st April 
March 1982 to 1983- to 1984 to 1985 to 
1981 to 30th 31st 31st 31st. 

30th ,JWJA> June Marnh March March 
1982 (15j- 1983 (12 1984 (9 1985 (12 1986 (12 
months) months) months) months) months) 

- - ---- ---
(i) Available 

(Rupees in lakhs) 

capacity 2,30 .55 2,02 .18 1,62 .14 2,26 .18 2,26 .18 

(ii) Value of 
orders in 
hand at 
the bagin-
ning of 
the year 16.24 47.71 46.91 40.13 64.07 

(iii) Value of 
orders 
received 1,22123 67.04 44.26 87 .46 1,06 .IH 

(iv) Total value 
of orders 
(ii) and (iii) 1,38 .47 1,14.75 91 .17 1,27 .59 1,70 .58 

(v) Value of 
orders 
executed 90.76 67.84 5l .04 63.52 79.60 

(vi) Value of 
orders in 
hand at 
the end of 
the year 47.71 46.91 40 .13 64.07 90.98 

(vii) Peroentago 
of orders 
executed to 
available 
capacity 39.4 33.6 31.5 28.1 35.2 

The Company could not utilise its available production 
capacity despite orders in hand at the end of each of the five 
years (1981-82-Rs.47.71 lakhs, 1982-83-Rs.46.91 lakhs, 
1983-84-Rs.40.13 lakhs, 1984-85-Rs.64.07 lakhs and 
1985-86-Rs.90.98 lakhs) ended 1985-86. The Manage
ment stated (May 1985) that the orders in hand could not 
be executed for want of working capital for purchase of raw 
materials. 
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It was, however, noticed in audit that the Company was 
holding stock of raw materials at the end of each of the five 
years ended 1985-86 which was equivalent to 6.66, 11.30, 
6.94, 9.92 and 5.06 months' consumption respectively. 

No efforts were also made to mobilise advances from 
the customers to meet the working capital requirements. A~ 
against the projected fund requirement of Rs.553.40 lakhs 
as per the feasibility report prepared (March 1980) by the 
consultants appointed by Government before taking over of 
the erstwhile private company, the available funds were 
Rs.746.56 lakhs for the period from January 1981 to March 
1986. 

As against the available capacity of Rs.108.50 lakhs, 
Rs.96.00 lakhs, Rs.82.50 lakhs. Rs. 120.00 lakhs and 
Rs.120.00 lakhs, the ship repairing division executed orders 
valuing Rs.42.87 lakhs. Rs.33.51 lakhs, Rs.28.79 lakhs, 
Rs.24.74 lakhs and Rs.30.07 lakhs which represented 39.5, 
34.9, 34.9, 20.6 and 25.1 per cent of the available capacity 
during the five years ending 1985-86. Though the value of 
orders procured was on the very low side as compared to 
the available capacity, the division could not ensure com
pletion of order (Rs.12.13 lakhs) in hand at the end of 
1985-86. 

The low capacity utilisation of the division was attributed 
(April 1987) by the Management to dearth of sufficient 
orders owing to (i) reluctance on the part of the ocean 
going vessels particularly the foreign flag vessels to get their 
vessels repaired at Calcutta Port due to its siltage over the 
years and chronic adverse labour situation, (ii) drastic 
reduction in repairing work of Indian Flag Ships on account 
of general recession in the merchant shipping industrie~ 
and (iii) keen competition with a large number of small 
ship repairing companies developed during the last 4 to 5 
years. 

There was under utilisation of capacity in each of the 
shops of the general engineering division. The Company 
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had not prepared and followed any production programme 
to match the orders received and to ensure their execution. 
In foundry shop, the percentage of capacity utilised ranged 
from 22.6 to 55.1 even though there were pending orders at 
the end of each of the five years (1981-82-Rs.20.47 lakhs, 
1982-83-Rs.18.35 lakhs, 1983-84-Rs.12.34 lakhs, 
1984-85-Rs.26.78 lakhs and 1985-86-Rs.23.48 lakhs) 
ended 1985-86. The shop could execute only 34.3 to 54.4 
per cent of the orders received during the period. In fabri
cation shop, the Company could utilise 43.8 to 54.3 per 
cent of the capacity during the years under review. Though 
there were sufficient orders in hand at the end of each ol the 
five years (I 981-82-Rs.22.90 lakhs, 1982-83-Rs.26.35 
lakhs, 1983-84-Rs.24.20 lakhs, 1984-85-Rs.24.53 Iakhs 
and 1985-86-Rs.41.68 Jakhs) ended 1985-86 the shop 
could execute only 31. l to 46 per cent of the orders received 
during the period. In machine shop, the capacity utilisatiOn 
was only 10.6 to 31.4 per cent of the available capacity. 
Though the value of orders procured were on the very low 
side as compared to the available capacity, the shop CAuld 
not even execute the pending orders in hand at the end of 
each of the five years (1981-82-Rs.4.34 lakhs, 1982-83-
Rs.2.21 lakhs, 1983-84-Rs.3.59 lakbs, 1984-85-Rs.12.76 
lakhs and 1985-86--Rs.13.69 lakhs) ended 1985-86. The 
shop could execute only 21.4 to 59.7 per cent of the orders 
received during the period from 1981-82 to 1985-86. 

The Management stated (April 1987) that jobs for 
foundry and fabrication shops involved raw materials to the 
tune of 62 to 65 per cent of the value of orders and as such 
orders in hand could not be executed due to chronic shortage 
of working capital. The Management further stated that 
the machine shop could not be fed with work at the prop~r 
time, since the activities of the former shops suffered on 
account of shortage of working capital. It was, however, 
noticed in audit that the Company obtained long-term and 
short-term loans from different sources and cash credit 
facility from a nationalised bank for meeting its workimE 
capital requirements. 
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2.2. 7. Shipbuilding Division 

Before taking over, the erstwhile private Company had 
orders aggregating Rs..150.50 lakhs for construction of 5 
tugs (two of 5 tonnes each, one 10 tonnes and two 15 
tonnes each) . The Company negotiated with the customers 
for revival of these pending orders for feeding its ship
building division. However. two orders out of five pending 
orders were revived in June 1982 and February 1984. 

The Company received (June 1982) an order from the 
Director General of Supplies and Disposals (DGS & D), 
New Delhi, for construction of a 5-tonne tug for Mangalore 
Port Trust at the firm price of Rs.24.94 lakhs including 
Rs.5 .40 lakhs paid as an advance to the erstwhile private 
company for procurement of engine and accessories. The 
tug was scheduled for delivery in February 1983. The 
Company in February 1982 had estimated that the 
construction of the tug would cost Rs.24.36 lakhs. The 
Company on its formation took over the machines but the 
same could not be installed in the tug as these were found 
defective. The defective machines are lying in the stores 
(May, 1987). The Company, however. completed in 
September 1984 the job at a total cost of Rs.33.12 lakhs 
(prime cost of Rs.25.56 lakhs; overheads Rs.7.56 lakhs). 
A sum of Rs.17 .05 lakhs against Rs.19.54 lakhs was 
realised from DGS & D till August 1986. Recovery of ~he 
balance amount of Rs.2.49 lakhs is awaited (May 1987). 
Thus due to delay in construction of the tug the Company 
suffered a loss of Rs.8.76 lakhs besides blocking up of funds 
amounting to Rs.5.40 lakhs on purchase of defective 
engines and accessories lying in stores. 

2.2.8. Manpower Analysis 

No comprehensive work study had been conducted to 
assess the actual staff requirements or to lay down the 
standards of labour productivity in the Company's various 
divisions!shops. The table below indicates the extent of 
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utilisation of man-power for the period from March 1981 
to March 1986 : 

March July 1982 July 1983 April 1984 April 1985 
1981 to to June to March to March to March 

June 1982 1983 1984 1985 1986 -- -- ---------

(Hours in lakhs) 
1. Normal hours 

availo.ble .. 7.70 6.24 4,47 5.74 5.76 

2. Overtime hours 0.92 0.33 0.16 0 .12 0.11 

3. Total hours 8.62 6.57 4.63 5,86 li .87 

4. Hours utilised li .73 4.82 3.33 4.70 4.31 

5. Idle hours due to 

(i) Shortage of 
material 0.26 0.26 0.27 0.26 0.47 

\ii) Machine 
break-down 0 .15 0.06 0.05 0.09 0.10 

(iii) Power 
shortage 0.90 0.23 0 ,08 0 .31 0.26 

(iv) No job .. 1.58 1.20 0.90 0.50 0 .79 

Total idle hours 2.89 l.75 1.30 1.16 1.56 

(per oent) 
6. Peroentago of 

idle hours to 
availo.ble 
hours 37 .6 .28.0 29.0 20.2 27.2 

The percentage of idle hours to total hours ranged from 
20.2 to 37.6 during the period of five years ending 1985--86. 
Although there was heavy idle hours due to "no job", the 
Company paid overtime for 0.92 lakh hours, 0.33 lakh 
hours. 0.16 lakh hours, 0.12 lakh hours and 0.11 lakh hours 
amounting to Rs.24.11 lakhs during the five years ending 
31st March 1986. One hundred and thirty-four employees 
who were due for retirement up to 31st March 1986 were 
retained in service beyond their dates of superannuation and 
were paid Rs.47.55 lakhs as pay and allowances for the 
period from January 1981 to September 1986 as against 
which only Rs.33.85 lak.hs were payable as retirement 
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benefits to these employees. The Management in Septem· 
ber 1985 informed the State· Government that the Company 
had been incurring an unproductive and avoidable expendi
ture of about Rs.1.5 lakhs per month due to deployment of 
the ineffective employees who had attained the age of super
annuation and accordingly requested Government for a 
special loan of Rs.20 lakhs for payment of the retirement 
benefits. Further development in this regard is awaited 
(May 1987). 

2.2.9. Sundry Debtors 

The following table indicates the position of sundry 
debtors vis-a-vis sales for the period up to 31st March 1986: 

Book debts 
As on 

Considored Considered Total 

Percentage 
Sallis of debtors 

to Ra.ks 
good doubtful 

------· 

(Rupees in lakhs) 

30th June 1982 27 .16 2 .11 29.27 88.62 33 .03 

30th June 1983 13.90 2 .11 16.01 63.IO 25.37 

31st March 1984 15.97 2 .19 18 .16 47 .08 38.57 

31st March 1985• 18 .15 2.19 20.34 83 .40 24.38 

31st March 1986• 28.97 2·19 31 .16 80.68 38.66 
-- ------------ ------------- --- -----------

It will . be observed from the above table that although 
the outstanding debts had increased from Rs.29 .27 lakhs as 
on 30th June 1982 to Rs.31.16 lakhs as on 31st March 
1986, no effective follow-up action was taken to realise the 
dues. 

Out of doubtful debts of Rs.2.19 lakhs as on 31st March 
1986, a sum of Rs.2.11 lakhs were recoverable from a 
private Company which had gone into liquidation during 
1981-82. 

• Fiiiure1 are provi1ional. 
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2.2.10. Inventory control 

The following table brings out the comparative position 
of inventory and its distribution at the close of the five years 
ending 31st March 1986 : 

1981-82 1982-83 1983-84 1984-85• 1985-86• 

(15 months) (12 months) (9 months) (12 months) (12 months) 
---- - ----- ----- --- --- -------------

(Rupees in lo.kb11) 

Stock at the 
close of the 
yea.r 

(a) Raw 
materials 17 .98 19.28 18.45 16.50 15.83 

(b) Work-in-
.progress 26.79 22 .21 37.65 26.90 35.35 

(c) Goode-in-
transit 0.48 1.24 0.86 

(d) Finished 
goods 0.62 0 .18 0.97 

Consumption of 
raw materials 40.47 20.47 23.93 19.95 37.55 

Closing stock of 
raw materiale 
in number of 
months oon-
sumption 6.66 11.30 6.94 9.92 5.06 

·------- --------------

A test-check of the store records revealed the following 
deficiencies : 

(a) Maximum, minimum and re-ordering levels of 
stores and spares have not been fixed, 

(b) No material budget is prepared incorporating the 
annual requirement of materials based on 
production schedule and preventive main
tenance schedule, 

• l''igures fr:1r the yea.re 1984-85 and 1985-86 are provi1ioD&l. 
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(c) No bin cards were maintained, 

(d) Goods received notes were not prepared 
immediately after inspection, 

( e) In some cases, materials were received from 
suppliers before placing purchase orders, 

(f) No scrap register to record receipt and disposal of 
scrap materials was maintained. 

2.2.11. Costing system 

The Company is following the_ system of "job costing" 
for determination of cost of products and sales-orders. 

The following deficiencies in the existing system of 
costing have been noticed : 

8 

( i) The costing records are not reconciled with the 
financial accounts, 

(ii) Estimates for each job of general engineering 
division are not compared with the actual cost 
and variations are not investigated as would be 
evident from the following table : 

Job order Estimated Actual Variation 
Pf'roentage of 

variation to 
No. costf cost ('Btimatcd cost 

~ ---------
(Rupees in lakhs) 

0184 0.69 1.90 1.:!l 173.98 

0190 0.73 1.72 0.99 135 .17 

0172 0.65 1.25 0.60 91.81 

0201 0.31 0.91 0.60 188.99 

0194 5 .68 11.30 5.62 98 .8:1 

0129 2.81 5.63 2,82 100 .12 

0174 0.12 0.32 0,20 !60,83 

0123 .. , 0.79 1.74 0,95 119 ,6l 

0256 fJ ,37 11,01 4,64 12,T6 

oaoa " 
o,oa 0,34 0,29 Gtt ,Hi 
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(iii) Overheads charged to jobs on the basis of pre
determined rates have not been reviewed. An 
analysis of jobs executed by the Company 
revealed that in 20 general engineering jobs 
executed during the period from August 1981 
to May 1986 the actual co.st of the jobs was 
Rs.59.45 lakhs as against the contracted price 
of Rs.26.31 lakhs. The Company thus suffered 
loss of Rs.33.14 lakhs on these jobs due to 
increase in employment cost, cost of raw 
materials owing to delayed execution of jobs 
and charging of 140 per cent of direct labour 
as overhead charges without assessing the 
actual percentage. The percentage added to 
cover overheads was in vogue prior to take over 
and had not been revised by the Management. 

2.2.12. Budgetary control 

The Company did not prepare any annual budget setting 
out the various targets of production and finances up to the 
year 1983-84. The Company prepared (October 1984) 
an operating budget for the years 1984-85 and 1985-86 
without devising any system to watch periodically the 
position of income and expenditure against budget provi
sions. The budget in respect of machine shop, ship repairing 
and shipbuilding divisions was not prepared indicating the 
volume of work to be executed and necessary financial 
arrangements. 

2.2.13. Accounting Manual 
No accounting manual laying down the detailed 

procedure for the maintainance and compilation of acc0unts 
has been prepared so far (May 1987). 

2.2.14. Summing up 

(i) The Shalimar Works ( 1980) Limited was incor
porated on 12th January 1981 ac; a fully owned State 
Government Undertaking to take over the liquidated 
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Shalimar Works Limited with 580 employees to carry orl 
the business in inland coastal vessel building, ship repairing 
and general engineemg works in its foundry, fabrication and 
machining shops. 

(ii) The Company's paid-up capital, long-'term and 
short-term loans and outstanding interest thereon stood at 
Rs.100.01 l~hs, Rs.265.50 lakhs and Rs.67.48' lakhs 
respectively as on 31st March 198 6, while its cash credit 
borrowings from a nationalised bank was Rs.45.87 lakhs 
including interest of Rs.17 .59 lakhs till 31st March 1986. 

(iii) The Company had been incurring losses year after 
year and the accumulated loss up to 31st March 1986 
amounted to Rs.404.36 lakhs and represented 400 per cent 
of the paid-up capital. Losses were due to cost of sales 
being higher than the value of sales and retention of 134 
superannuated employees whose services could not be 
utilised for productive purposes. 

(iv) Percentage of orders executed to available capacity 
had decreased from 39.4 in 1981-82 to 35.2. in 1985-86. 

( v) Out of 5 orders pending with the erstwhile private 
company for construction of 5 tugs, only orders for 2 tugs 
could be revived by the Company after its formation. In 
the case of one of ·the revived orders for construction of a 
tug, the Company suffered a loss of Rs.8.76 lakhs.- In 
addition there was locking up of funds amounting to 
Rs.5 .40 lakhs due to defective purchase of engine and 
accessories which could not be utilised on the tug. 

(vi) The percentage of idle. hours to total hours ranged 
from 20.2 to 37 .6 during the period of five years ending 
1985-86. Although there was heavy idle hour due to "no 
job", the Company paid overtime amounting to Rs.24.11 
lakhs during five years up to 1985-86. The Company 
could not settle the liabilities of Rs.33.85 lakhs towards 
gratuity payable to 134 superannuated employees who were 
retained in service. Rs.47.55 lakhs was spent on their pay 
and allowances during the period from January 1981 tg 
September 1986. 



52 

(vii) Percentage of debtors to sales ranged between 
24.38 and 38.66 during the years from 1981·82 to 1985·86. 
Out of doubtful debts of Rs.2.19 lakhs as on 31st Ma.rch 
1986, Rs:2. l 1 lakhs were recoverable from a private 
company which had gone into liquidation. 

(viii) There is no standard costing system in the 
company, although it is undertaking repetitive nature of 
general engneering jobs. The estimates prepared for jobs 
had not been compared with the actuals and there were wide 
variations between the estimates and the actuals. 



CHAPTER III 

3. REVIEWS RELATING TO STATUTORY 
CORPORATIONS 

This Chapter contains a review on purchase and stores 
control (other than oils and tyres etc.) of Calcutta 
SLale Tran&port Corporation 

CALCUTTA STATE TRANSPORT CORPORATION 

3. J. Purchase and stores control (other than oils and tyres, 
etc.) 

3 .1.1. Purchase of stores and spares in Calcutta State 
Transport Corporation ( CSTC) is a central function 
supplemented by limited local purchase by the consuming 
units. The central function is looked after by the Controller 
of Stores and Purchase ( COSP) under General Manager I 
Chief Mechanical Engineer. There are three sections, e.g., 
(i) purchase, (ii) store and (iii) transport and collection 
at Belghoria under COSP. Besides, there is an inspection 
section with one Inspector of Store~ under the Manager, 
Quality Control. 

A test-check of the purchases made by the Corporation 
revealed certain deficiencies in the purchase procedure, as 
indicated below. 

3.1.2. Purchase without due approval 

According to the existing purchase policy, approval of 
the Chairman was necessary for purchase of spares exceed
ing Rs.10,000 in each case, and for ad hoc purchases 
approval of the Board of Directors was required. A test
check in audit, however, revealed that the approval of the 
Chairman was not ebtained in respect of purchase of spares 
valuing Rs.14.64 lakhs during September 1984 even though 
the value of purchase exceeded Rs.10,000 in each case. 
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Similarly approval of the Board of Directors was also 
bot obtained in respect of ad hoc purchases valuing Rs.13.68 
lakhs by the Central Stores (Rs.10.93 lakhs) and by the 
consuming units (Rs.2.75 lakhs) during June to September 
1984. 

3.1.3. Unwarranted purchases 

Indents were not properly scrutinised to determine the 
actual quantity to be purchased with reference to the 
existing stock position, change in model and the quantity 
to be received against the purchase order placed earlier. 
A test-check of records conducted by audit revealed that 
the Corporation procured rear spring leaf (May-June 1984) 
and steel (May 1980 to Ju]y 1985) at a cost of Rs.8.80 
lakhs though there was sufficient stack of these items as 
detailed in the following table : 

Balance in band 
Stock Rconipt 1811U!• All at the end of S·iiock 

in hand August 1985 in tt.nn• 
BM on lst ofmonth'a 

Item 

April Quantity Value consump· 
1984 tion 

------- --- - - ------ --
(i) &aP.Spi-ing 

2nd l.Paf 

(ii) Ruar Spring 
3rd Leaf 

(iii) Rear Spring 
4th L"af 

(iv) Steel 

(Number in pieces) (Rupees 
inlakhs) 

68.2 37g 40 1021 ] .70 

409 234 153 490 0.76 

181 436 171 446 0.56 

( In tonnes ) 

. . 62 .29 98 .37 •o .01 120 .oD s .11 

-··--- . ·------·-·------------· 

433·9 

54·4 

44•3 

50'3 

Thus procurement of stores in excess of the requirements 
had resuked in blocking up of the Corporation's fund to the 
tune of Rs.11.73 lakhs. 
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3.1.4. Inventory control 

The table below indicates the opening balance, 
purchases, consumption and closing balance of stores and 
spares for the three years up to 1984-85 : 

Pattie1dars 1982-83 1983-84 1984-85 

(Rupee11 in lakhs) 

L Oi}enmg balanc;o 

(i) Stores and 11psree .. 5,25 .ti5 4,73 .45 5,0:.! .68 

(1i) Other ooftllwnable 11tore11 49.49 40.211 40.29 

2. Booeipts during the year 

(i} Stol'fls and sp&l'<'s .. 2,75 .09 3,90 .17 3,57 .35 

(ii) Othn oonaum&bkl 
stol'ell .. 7,79 .28 8,6:! .02 8,70 .us 

3. Consumption 

(i) Sto1'1"8 and spares .. 3,27 .21l 3,60 .94 3,55 .22 

(ii} Other oollllumable 
stores .. .. 7,88 .51 8,62 .99 8,70 .80 

4. Closing stook 

(i) Ston•s and span.•s .. 4,73 .45 5,02 .68 5,04 .81 

(ii) Other consumable 
storc.·e .. 40.26 40.:!9 40 .17 

The Corporation was holding huge stock of stores and 
spares with reference to the average annual rate of 
consumption. The closing stock represented 17 .4, 16.7 
and 17. I months' consumption during each year respectively. 
The maximum, minimum and re-ordering levels for each 
item of stores and spares had not been fixed. The closing 
stock of stores and spares includes non-moving spares 
pertaining to Leyland and Comet buses valued at Rs.24.97 
lakhs which had been lying for a period ranging from 1 year 
to 12 years. The Management decided (January 1986) to 
dispose of the spares for Leyland buses valuing Rs.4.36 
lakhs as these were of no use to the Cc;>rporation. The 
spares have not been disposed of so far (May 1987"). 
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No periodical review of inventory to assess and dispose 
of the obsolete j unserviceable items of stores and spares is 
conducted. The inventory of stores and spares as on 31st 
March 1985 included obsolete spares pertaining to ABC, 
Comet, Leyland buses and other vehicles valuing Rs.52.24 
lakhs. Though the Corporation had identified these obsolete 
spares as far back as 1978-79, action for their disposal is 
yet to be taken (May 1987). The value would further 
increase if the Corporation made an attempt to identify 
obsolete stores subsequent to 1978-79. 

The reasons for such obsolescence of stores and spares 
were attributed (February 1986) by the Management to 
frequent changes!withdrawal of models of buses. 

An analysis in audit revealed that the higher rate of 
obsolescence was mainly due to absence of pr(}per scrutiny 
of indents to determine the actual quantity to be purchased 
with reference to pattern of consumption and stock 
position. 

3 .1.5. Non-utilisation of the services of Stores and 
Purchase Officers 

To implement integrated material management .system 
as per the recommendations of the consultant appointed by 
the Corporation in 1979-80, the State Government sanction
ed (December 1979) ten posts of Stores and Purchase 
Officers (SPO). The job requirements of these posts were 
neither evaluated by the consultant nor the same were 
specified by the Corporation inspite of the fact that the 
Board of Directors in January 1980 had resolved that these 
posts should be filled up on the basis of the job requirements. 
The posts of SPOs were, however, filled up between 
December l 981 and February 1982. The Corporation has 
not so far (May 1987) evaluated the job requirements of 
these SPOs. The services of the Officers were being 
utilised on jobs of administrative nature. The pay and 
allowances paid to them up to 31st March 1986 amo\mted 
to Rs.2.90 lakhs. 
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3.1.6. Idle machines 

(i) The Corppration procured (November 1982) two 
lathe machines (one Centre Lathe Model LB-17I1000 and 
one Heavy Duty Centre Lathe Model L-4513000) along~ 
with accessories at a total cost of Rs.13.41 lakhs for 
augmentation of the existing facilities of recondition
ing of engine assemblies, etc., at Unit Exchange Shop, 
Belghoria. Though the machines were delivered at 
Belghoria in November 1982, these were sent to Unit 
Exchange Shop in December 1985 i.e., after three years 
from the date of receipt of the machines. The machines 
have not been installed and are lying idle (May 1987). 

(ii) One VAPA Jet India make portable steam jet 
along with accessories for cleaning plants was purchased in 
October 1984 .at a cost of Rs.0.42 lakh and was issued to 
Unit Exchange Shop in the same month. The machine 
could not be installed so far (May 1987) in the absence of 
the water treatment plant. However, no action had been 
taken for installation of the water treatment plant so far and 
as a result the steam jet procured at a cost of Rs.0.42 lakh 
was lying idle (May 1987). 

9 





CHAPTER IV 

4. MISCELLANEOUS TOPICS OF INTEREST RELAT· 
ING TO GOVERNMENT COMPANIES AND 
STA TUTOKY CORPORATIONS 

A. GOVERNMENT COMPANIES 

4.1. West Bengal Essential Commodities Supply Corpon
tion Limited 

(i) Avoidable expenditure: The Company entered 
into (April 1981) agreements with firms 'A' and 'B' of 
Tamil Nadu for supply of 4,000 tonnes and 2,000 tonnes per 
month of crushed common and super fine salt during the 
year 1981-82 at Rs.8.30 for crushed common salt and 
Rs.10.45 for superfine salt (firm 'A') and Rs.10.20 for 
crushed common salt (firm 'B') per bag of 75 kilograms to 
the destination points to be intimat~d by the Company. The 
salt was to be inspected by the Company's representative 
at the loading point before despatch. Firm 'A' supplied 
35,748 tonnes and firm 'B' supplied 13,776 tonnes of salt 
during the period from May 1981 to March 1982. 

Two rakes containing 26,400 bags ( 1,980 tonnes) of 
crushed common salt despatched by firm 'A' reached 
Calcutta in March 1982. As there was no demand for salt 
in Calcutta these rakes were diverted to Berhampore and 
Bankura at an additional cost of Rs.0.75 lakh. The salt on 
receipt was found to be of inferior quality. Out of 26,400 
bags of salt, 12,722 bags were disposed of in March 1982 
at Rs.3.30 per bag against the procurement rate of Rs.8.30 
per bag re&ulting in loss of Rs.0.64 lakh. The Company 
lodged (September 1983) a claim with the supplier for 
recoupment of the loss (Rs.1.39 lakhs). The firm 'A' 
refused to pay compensation as the salt was despatched to 
the destination point as advised by the Company and the 
quality of the salt was duly inspected by the Company's 
representative before despatch. 
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Three rakes containing 39,160 bags (2.937 tonnes) of 
crushed common salt despatched by firm 'B' reached 
Bankura, Burdwan and Berhampur in February 1982. As 
there Wai no buyer of salt at Burdwan the rake which 
arrived at Burdwan was immediately diverted to Berhampur 
at an additional cost of Rs.0.34 lakh. The Company 
lodged (September 1983) a claim with the supplier for 
recoupment of the additional expenditure incurred by it on_ 
diversion of the rake. As the supplier refused to pay the 
claim the matter was referred (September 198 3) to an 
Arbitrator who rejected (September 1984) the Company's 
claim on the ground that the salt was despatched to 
Burdwan as per instruction of the Company and tr.e same 
was diverted to Berhampur. The salt rakes diverted by the 
Company from Calcutta and Burdwan to Berhampore and 
Bankura after incurring an additional expenditure of 
Rs.1.09 Jakhs were disposed of at the latter places. 

Thus, d1.te to improper planning the Company had to 
suffer a loss of Rs.1.73 lakhs (Rs.1.09 lakhs towards 
diversion of rakes and Rs.0.64 lakh for acceptance of the 
substandard quality salt due to failure of inspection). 

(ii) lnfructuous expenditure : The Company decided 
(February 1982) to computerise its transactions for 
processing of sales data and the individual ledger accounts 
of debtors in respect of oil, rice and pulses. On the basis 
of a limited tender (April 1983) the Management proposed 
to place the order on firm 'A' for the job on lowest offer 
basis. When the proposal was placed (May 1983) before 
the Board for its approval, it directed that the possibility of 
doing the job through the Regional Computer Centre 
(RCC), Jadavpur should be explored. Accordingly, the 
Company without entering into any agreement placed (June 
1983) the work order for processing of the above data for 
the year 1983-84 on RCC with the approval of the Chairman 
of the Company with the stipulation that the firm would 
complete the work by August 1984. Post-facto approval of 
the Board was, however, obtained in July 1983. Between 
June 1983 and September 1985 the Company paid a sum 
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of Rs.2.87 lakhs to RCC. In December 1985 the Company 
cancelled the order with RCC as it did not supply the 
computerised data as per requirements of the Company and 
a fresh work order for processing of sales data and debtor's 
account was placed (January 1986) on another firm 'B' 
which was already engaged by the Company for preparation 
of the sales statement al\d sales bills of dealers of cement: 
Thus, the payment of Rs.2.87 lakhs made to RCC proved 
infructuous. 

The Management stated (October 1986) that the loss 
had to be absorbed in the Company's normal course of 
busines~ and there was no scope for recovering the money 
paid to RCC in the absence of any written agreement. 

The matter was reported to Government in January 
1987; reply from the Government has not been received 
(May 1987). 

(iii) Extra expenditure : The Company entered into 
(December 1981) an agreement with a handling agent for 
clearing, transporting, storing and delivery of cement at 
Rs.23.55 per tonne. According to the terms of the agree
ment the minimum capacity of the godown at or near 
Barasat railway siding should be 3,000 tonnes. The agree
ment was effective from 17th January 1982 for two years 
and was subsequently extended (January 1984) for three 
months, i.e., up to 17th April 1984. Neither the agreement 
was extended nor the agency was cancelled thereafter. In 
the absence of specific instructions from the Company the 
agent maintained his godown and staff up to January 1985 
and handled a total quantity of 28,470 tonnes of cement 
during the period from April 1982 to August 1984 as 
against the godown capacity of 1,08,000 tonnes 
(3,000x36m) and preferred (March 1985) claim for 
Rs.18.73 lakhs as compensation for under-utilisation of the 
godown capacity. The Company referred (May 1985) the 
matter to an Arbitrator and lodged a counter claim for 
Rs.1.27 lakhs towards shortage of 84.95 tonnes (value-
0.81 lakh) and damage of 48.90 tonnes (value-Rs.0.46 
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lakh) of ce111ent under the custody of the agent. The 
Arbitrator awarded (September 1986) the agent's claim 
for a net amount of Rs.2.32 lakhs which included Rs.0.72 
lakh for payment of firm's commission bills; Rs.0.60 lakh 
for refund of firm's security deposit and Rs.1.00 lakh 
towards compensation for under-utilisation of the godown 
capacity. Further expenditure. of Rs.0.12 lakh was incurred 
towards interest on compensation (Rs.1.00 lakh) for the 
period from May 1985 to September 1986. 

Thus. the Company suffered a loss of Rs.1.12 lakhs due 
to underutilisation of the godown capacity of the agent and 
Rs.1.27 lakhs towards shortageJdamage of 133.85 ~onnes 
of cement. 

The Management while accepting the loss stated (May 
1987) that the award was non-speaking and reason for not 
admitting the counter claim of the Company was best known 
to the Arbitrator. 

4.2. The Durgapur Projects Limited 

(i) Sale of crude coal-tar : The Company sells crude 
coal-tar ( CCT) as a by-product of its Coke Oven Plant. 

The Company in September 1985 invited tenders for 
disposal of 3)950 tonnes of CCT which had accumulated 
in the storage tanks up to August 1985. As per the condi
tions of the tender notice the tenderers were required to 
deposit earnest money to the extent of Rs.13,500. Out of 
10 offers received. the highest offers of Rs.2, 700 per tonne 
were from two small scale industrial units of Calcutta and 
Lucknow. Though the small scale units were exempted 
from depositing earnest money by Government, the 
Company rejected the highest offers received from these units 
as they did not deposit the earnest money. Two thousand 
and seventy-four tonnes of CCT was sold for Rs.2,414 per 
tonne to another firm of Ca1cutta (second highest). Thus 
due to the rejection of the highest offers of Rs.2,700 per 
tonne received from small scale units, the Company suffered 
a loss of Rs.5.93 lakhs in the disposal of crude coal-tar. 
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The matter was reported to the Management and 
Government in November 1986; their replies have not been 
received (May 1987). 

(ii) Import of materials: The Company placed 
(September 1982) an order on a foreign firm for supply of 
certain maintenance items valuing OM 38980 F.0.B. ( equi
valent to Rs.1.68 Iakhs) for the power plant. The supplier, 
while acknowledging the order, pointed out (October 1983) 
that quantities ordered for against a few items were inade
quate and offered to supply some additional quantities 
valuing Rs.0.13 lakh beyond ordered quantity free of cost. 

The Company neither amended the order accordingly 
nor obtained clearance from the Government of India for 
additional quantities being supplied by the foreign supplier 
free of cost. 

On arrival of the material in Calcutta port in July 
1984, the customs authorities refused to clear the consign
ment on grounds that (i) the materials were not covered by 
the order, (ii) Government's clearance for the materials 
which were also indigenously available was not obtained 
and (iii)sales tax clearance had not been submitted. The 
consignment could ultimately be got cleared (November 
1984) after payment of Rs.0.21 lakh towards port rent for 
117 days' delay and Rs.0.43 lakh as additional (counter-. 
vailing) duty for import of. indigenously available material. 

The material, after clearance. was sent to Durgapur in 
January 1985 and inspection thereof was made in January 
1986. i.e .. after one year. On inspection, the material 
valued at Rs.0.32 lakh was found damaged. The delay in 
inspection was not investigated. The supplier replaced a 
part of the materials (chemicals) valuing Rs.440 only the 
shelf life of which had already expired. The Company 
could not lodge any claim on the insurer as the transit 
insurance policy had already lapsed (valid up to 14th 
January 1985) and the claim had become time-barred. No 



64 

responsibility had also been fixed for the lapse. The 
Company suffered a loss of Rs.0.96 lakh on the import of 
the material. 

The matter was reported to the Management! 
Government (November 1986); their replie!; have not been 
received (March 1987). 

4.3. West Bengal State Seed Corporation Limited 

Loss on sale of wheat seeds : An order for supply of 
10,000 quintals of certified wheat seeds at Rs.359.30 per 
qumtal was placed with National Seed Corporation Limited. 
The seed was required for sale within the State during the 
sowing season 1984 which ended in December 1984. As 
per stipulation in the supply order the entire supply of seed 
was to be completed by 7th October 1984 and if supplies 
could not be received by this date the entire order would be 
treated as cancelled. The supplier could not, however, 
maintain the schedule. The Company without ascertaining 
marketability of the seeds due to passing away of sowing 
season, procured (November 1984) 3,840 quintals of seeds 
at a total cost of Rs.13.80 lakhs. Due to lack of demand at 
the fag end of the sowing season only 410 quintals of seeds 
could be sold as seed in December 1984 to the dealers at 
Rs.340.00 per quintal against the procurement price of 
Rs.359.30. The remaining stock of 3,430 quintals became 
unfit for sowing, as it had lost its germination and was dis
posed of in May 1985 through auction at Rs.163.00 per 
quintal. Thus, due to delayed and unplanned procurement 
of seeds the Company suffered a loss of Rs.6.82 lakhs. 

The matter was reported to Government in January 
1987; reply from Government has not been received (May 
1987). 

4.4. The West Bengal Film Development CoJ1)0ration 
Limited 

Procurement of cinematographic printing machine : 
With a view to setting up a colour film laboratory at Salt 
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Lake City by May 1984, the Board of Directors approved 
(February 1983), on lowest tender basis, placement of an 
order on a firm of Paris for supply of a cinematographic 
printing machine with accessories at a total cost of Rs.34.15 
lakhs with phased delivery schedule at site by March-June 
1984. Wthout regard to the above decision, the Manage
ment placed (May 1983) an order on the firm of Paris with 
the stipulation· to supply the equipment within 32 weeks 
from the date of order, i.e., by February 1984. The date 
of commencement of supply was not indicated Tn the pur
chase order after taking into consideration the scheduled 
date of completion of civil works of laboratory complex. 
The work was scheduled to be completed by May 1984. 
Payment was to be made against shipping documents 
through an irrevocable letter of credit opened in June 1983. 
In the absence of specific date of commencement of supply 
in the purchase order, the firm supplied the first consign
ment of the equipment valuing Rs.19.67 lakhs in July 1983, 
i.e., 8 months earlier and the second consignment valuing 
Rs.14.48 lakhs in January 1984, i.e., 2 months earlier than 
the date specified by the Board. The Company did not take 
delivery of the machine as the civil works of the laboratory 
complex were not complete and ultimately cleared the 
consignment in December 1984 and January 1985 res
pectively after payment of interest of Rs.1.99 lakhs on 
custom duty (Rs.22.14 lakhs) and bonded warehouse rent 
of Rs.0.15 lakh for delayed clearance of the consignments. 

Thus, due to non-stipulation of the date of commence
ment of supply with reference to scheduled date of comple
tion of civil works in the purchase order, the Company 
incurred an avoidable expenditure of Rs.2.14 lakhs on 
procurement of the machine along with accessories. 

The matter was reported to the Management!Govern
ment in January 1987; their replies have not been received 
(May 1987). 

10 
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4.5. West Bengal State Leather Industries Development 
Corporation Limited 

lnfructuous expenditure : It was reported in paragraph 
3.04.4. of the Report of the Comptroller and Auditor 
General of India for the year 1981-82 (Commercial) that 
the Company obtained (November 1979) a letter of intent 
from the Government of India for setting up a project for 
manufacture of 2,880 tonnes of leather board per year and 
got prepared (February 1983) a project feasibility report 
from a foreign firm at a cost of Rs.1.23 lakhs. On receipt 
of the feasibility report (February 1983) the Company 
sought (July 1983) expert opinion from the Central Leather 
Research Institute ( CLRI), Madras, regarding viability of 
the project. CLRI opined (September 1983) that the 
feasibility report prepared was not based on detailed techno
economic field survey. It did not take into consideration 
the availability of raw materials, price structure at vanous 
levels, production capacity 'and cost of finished products, 
etc. The Company took up (February 1984) the matter 
with the Consulate General of the foreign country for 
investigation in regard to the authenticity and originality of 
the foreign firm. The Consulate General expressed 
(February 1984) his inability to help in the matter as the 
firm was a private one. Ultimately, the Company decided 
(May 1985) not to proceed further towards implementation 
of the project as the validity of the letter of intent had 
expired by that time. The Company also did not move the 
Government of India for issue of letter of intent afresh as 
the project was not considered (September 1983) commer
cially viable. Thus, the expenditure of Rs.1.23 lakhs, 
towards preparation of the project feasibility report, 
proved infructuous. 
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The mater was reported to the ManagementJGovernment 
in December 1986; their replies have not been received 
(March 1987). 

B. STATUTORY CORPORATIONS 

4.6. West Bengal State Electricity Board 

(i) Loss due to delay in lodging claim : A consign-
ment of 532.9 tonnes of coal (valuing Rs.1.37 lakhs) was 
despatched (November 1984) by Eastern Coal Fields 
Limited from Khoodia and Nirsha colliery sidings by 
rail in 9 wagons to the BanctAI Thermal Power Station 
(BTPS) of the Board. Payment for the coal was made 
(December 1984-January 1985) by the Board on the basis 
of despatch documents received in November 1984. 
However, the BTPS did not get delivery of coal there
against as the wagons were not traceable at the destination 
point. The Board lodged (July 1985) a claim with the 
Railways for realisation of the value of the consignment, but 
the same was rejected (August 1985) by the Railways 
under Section 7 SB of Indian Railways Act, as the claim was 
not lodged within the stipulated period of six months from 
the date of booking (November 1984). ' 

Thus, the Board suffered a loss of Rs.1.37 lakhs due to 
delay in lodging claim with the Railways. 

The matter was reported to the Board!Government in 
March 1987; their replies have not been received (May 
1987). 

(ii) Avoidahle expenditure: The Board placed 
(May 1986) an order on a firm of Jamshedpur for supply of 
one counter weight rope ( 40 mm diameter and 123 ft. long) 
at Rs.0.68 Iakh and four hoisting ropes (38 mm diameter 
and 79 ft. 6 inches long each) at Rs.2.10 lakhs for use in 
the Wagon Tippler Plant of Bandel Thermal Power Station 
on single tender basis considering them as proprietary 



68 

items. The supply was made between July and November 
1986 on payment of Rs.3.46 lakhs inclusive of excise duty 
and Central sales tax. During the currency of the contract, 
limited quotations were invited (July 1986) from the 
prospective suppliers for meeting future requirement of 
ropes for wagon tippler. The lowest offer received 
(September 1986) was from a firm of Calcutta (the actual 
manufacturer of ropes), which had quoted the counter 
weight and hoisting ropes of the same specification at 
Rs.15,598 and Rs.11,594 per rope respectively exclusive of 
excise duty and sales tax. The Board decided (October 
1986) to place further orders for ropes on the Calcutta firm. 

Thus, due to failure in ascertaining the actual ma11ufac
turer of ropes for wagon tippler the Board had to incur an 
extra expenditure of Rs.2.72 lakhs (Rs.2.16 lakhs for 
ropes and Rs.0.56 lakh for taxes and levies) in the -purchase 
of a counter weight and four hoisting ropes as compared to 
the rates offered by the Calcutta firm. 

The matter was reported to Board and Government in 
February 1987; their replies have no1 been received (April 
1987). 

(iii) Unplanned purchase : The Board on receipt of 
indents from Construction Circle I of the Tamluk and 
Howrah divisions for supply of cements, placed (June 
1983) an order on a firm of Bilaspur for supply of 1,000 
tonnes of cement valued at Rs.7.02 lakhs. However, while 
placing the order, despatch instructions for sending the 
material to the consignee divisions were not given. The 
delivery of the entire quantity of cement was taken in 
August 1983 at Shalimar Railway Yard. Of this, 742 
tonnes of cement was immediately transported to sub
divisional stores of Tamluk Division at Hizli (356 tonnes) 
and Chandrakona ( 3 86 tonnes). en route Bilaspur-Shalimar 
Yard, by road at a cost of Rs.1.02 lakhs leaving a balance 
of 258 tonnes of cement at Howrah Divisional Store of the 
Circle for its use. 
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The expenditure on re-transportation of cement amount
ing to Rs.0.97 lakh (Rs.1.02 lakhs freight charges paid less 
Rs.0.05 lakh being the freight charges which the Board 
would have incurred had the supplies been made direct to 
consignees) could have been avoided had despatch instruc
tions for sending the materials direct to consignee been 
included in the supply order. 

The Management stated (April 1987) that the cement 
was procured on the ground of urgency and the consigno~ 
was subsequently asked to send the cement to Shalimar 
Railway Yard to avoid delay in sending cement to two 
destination points. 

The reply of the Board is not tenable as further scrutiny 
of records had revealed that the supplier was asked to send 
the cement to Shalimar Railway Yard ab initio. The 
consignor was not asked to send the cement to the respective 
consignees. 

The matter was referred to Government in November 
1985; reply from Government has not been received (May 
1987). 

(iv) Payment of demurra~e\wharfage: A consign
ment of 87.7 tonnes of cement (value: Rs.0.84 lakh), 
despatched (27th December 1984) by a cement factory in 
response to the order placed by the Board on 29th November 
1984. arrived at Shalimar Railway Yard on 29th December 
1984. The Superintending Engineer, Extra High Tension 
(O&M), Circle-I. Salt Lake. received the Railway Receipt 
(RR) on 29th December 1984. The handling and carrying 
contractor who was appointed by the Board only on 10th 
January 1985 took delivery of the consignment on 12th 
January 1985. The Railways, however, charged demurrage 
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and wharfage amounting to Rs.O. 71 lakh for delayed 
unloa~ng of the cement. On a request of the Management, 
the Rallways waived Rs.0.17 lakh. The balance amount of 
demurrage and wharfage charges aggregating Rs.0.54 lakh 
was paid on 12th January 1985. An appeal (February 
1985) for waiver of the demurrage!wharfage charges 
amounting to Rs.0.54 lakh was rejected (August 1985) by 
the Railways. 

Thus the Board incurred an avoidable expenditure of 
Rs.0.54 lakh due to delayed appointment of the handling 
contractor. 

The matter was reported to the ManagementJGovern
ment in December 1986; their replies have not been received 
(May 1987). 

( v) Short delivery of materials by transport contractor : 
An order for transportation of 160 tonnes of surplus 
structural steel from Bandel Thermal Power Station (BTPS) 
to Jaldhaka Rydel Project (JHP) at Rs.289 per tonne was 
placed (October 1980) on a Jocal contractor, without 
obtaining security in any form. The contractor lifted 
155.853 tonnes of steel from BTPS during the period from 
November 1980 to January 1981 but delivered 109.167 
tonnes to JHP between December 1980 and April 1981. 
Project authorities requested the contractor in April 1981 
to deliver the balance steel for which there was no response 
from the contractor. The matter was reported to the police 
in April 1981 for taking necessary action against the 
contractor. Project authorities, however, could neither 
recover the b&lance quantity of 46.686 tonnes valuing 
Rs.1.22 lakhs from the contractor nor took any legal action 
for recovery thereof (April 1987) resulting in a loss of 
Rs.0.90 lakh after adjustment of the cost of transportation 
of 109.167 tonnes of steel (Rs.0.32 lakh), which was not 
paid to the contractor. 

The matter was reported to the Board!Govemment in 
February 1987, their replies have not been received (May 
1987). 
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(vi) Repair of transformer without adequate inspec
tion : Order for repair of one 20 MV A transformer was 
placed in July 1982 by the Chief Engineer (Transmission) 
on a firm of Bombay for Rs.3.25 lakhs with a guarantee for 
satisfactory performance of the transformer for a period of 
twelve months from the date of despatch. In terms of the 
order, the transformer was scheduled to be ready in 
October 1982 for inspection by the Board's representatives. 
Subsequently inspection clause was waived (October 1982) 
by the Chief Engineer (Transmission) and the firm was 
directed to submit a test report after due test at their works. 
There w~re no recorded reasons for waiver of inspection 
clause. The transformer was despatched after repair from 
Bombay in February 1983. While commissioning at Liluah 
substation in July 1983 the transformer exploded and 
caught fire. A claim for Rs.12.63 lakhs was lodged in 
October 1984 with the insurer under a general cover of 
erection insurance. The same was settled in December 
1984 for Rs.0.42 lakh on the basis of written down value 
of the transformer, excluding repair charges, transport and 
comm1ss10ning. No claim on the repairer firm was, 
however, lodged (April 1987) in terms of performance 
guarantee clause of the order. Total loss on damage to the 
transformer was assessed (March 1985) by the Board at 
Rs.6.00 lakhs. The Board appointed in July 1983 a 
committee to investigate the causes of explosion. The 
committee in its report submitted in March 1985 stated that 
the explosion had occurred due to positive lapse on the part 
of the repairer for not checking the tightness of all the 
terminal studs both within the main tank and tap selector 
tank. Thus, due to waiver of the inspection clause of the 
order and also due to not preferring a claim with the firm 
for the failure of the transformer within the guaranteed 
period, the Board suffered a loss of Rs.6.00 lakhs. No 
responsibility was, however, fixed for the loss (April 1987). 
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The matter was reported to the BoardJGovernment in 
February 1987; their rcpliec; have not been received (May 
1987). 

CALCUTTA, (A. N. MUKHOPADHYAY) 
The Accountant General (Audit)-/, West Bengal. 

Countersigned 

~ N. t '1 °' I-MY"' c J,· 
NEW DELHI (T. N. CHATURVEDI) 

The Comptroller and Auditor General of India. 
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ANNEXURE 11' 

List of Compani11 in which Government lnv11tment wu more than 
Ra 10 lakh1 but which are not subject to audit by the Comptroller 
and Auditor General of lndla 

I. 

2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

10. 

11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 

22. 
23. 

24. 

25. 
26. 

(Referred to in para.graph 3 of the Preface) 

Na.me .of compa.nit"tl Total a.mount investefl 
up to 1985-86 

(Rupees in lakhs) 

Engel India. Ma.chines a.nd Tools Limited 1,75 .90 
Glucona.te Limited 1,86 .89 
Eastern Distilleries (Private) Limited 31.94 
Sen Raleigh Limited ... 70 .00 
Krishna. Silicate and Gia.as Works Limited 8,43 .RJ7 
Incheck Tyre, Limited 36.00 
Mackintosh Burn Limited 1,51 .75 
Great Ea.stern Hotel Limited 70.25 
Duncan Bro~hers and Company Limited 34.58 
Britannia. Engineering Company Limited 4,49 .55 
Kinnison Jute Mills Limited 2,81.48 
Alok Udyog Va.naspa.ti and Plywood Limited 48.00 
Dr. Paul Lohman (India.) Limited 1,80 .68 
Aluminium Corporation of India Limited 20.00 
Appello Zipper Company Limited 1,75 .09 
Kolay Iron and Steel Company Limited 15.00 
Indian Health Institute and Laboratory Limited 1,51 .84 
Bharat Jute Mills Limited 50.00 
National Iron and Steel Company Limited ... 4,42 .27 
National Pipes and Tubes Limited 40.00 
Lily Biscuit Company and Lily Barley Limited 1,07 .32 
Indian Belting and Cotton Mills Limited 34.35 
Calcutta Electric Supply Corporation Limited 43,60 .00 

Benge.I Le.xmi Cotton Mills Limited 56.67 
Sree Sara~ati Press Limited lti .57 
Benge.I Belting Uorp(J)Q.tion Limited 13 .50 

Total 8041 .50 
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ANNEXURE 
ltlttmtnt thowlnf p1nlcul111 ol up~D'41•11 p1ld-1p e1pll1l, outlt,.dln1 I01ni, amount o11u1rant111 &iYln ~,the Gomnmont 1nd 1mount out1t1ndln1 thtr11111nit ond up-to-0111 workin1 r•ult1 otc. in n•poct ot all tilt oowernmont a.mpanln 

(&forNJd to in Paragraph l .2 .2, pagp, 2) 

Bl. No.mo of Company Namo of tbn administrative Paid-up oe.pital aR at th11 end of In85-86 Loan outstan. Amount of Amount of Out' 1t&nding Position Rt the c•nd of thC> yrar for whioh 
No, dupartmon~ ding at tho guarantee guarant.ee out. guarantee oom. aocouuts W6!'0 fiMli&'d Anyexceaa 

Si.to Central 0.4ers Total oloee of the given standing at the mission payablr of loss over &markl 
Govcrnmont Governinont ourror:it year oloso of the at the olOBe of Year for Pa.id-up Accumulated paid-up 

ourrent year tho ourrent which 011.pdal at tho Profl~(+)/ capital 
yoor aooounts wero end of the Loss( - ) 

finalised year 

3(•) 3(b) 3(c) 3(d) 4 5(•) 5(b) 5(c) 6(•) 6(b) 6(0) O(d) 

(Figures in cclumne 3(a) lo 5(c) and 6(b) lo 6(d) are rupees in lakhs) 

1. Tho Kalyani SpinniJlfl Mil~ Limitod .. Publio Undertokingo 1,58.21 ~ .. 1,58.21 2,318.12 4,26 .70 1,26.70 9.17 1982-83 1,68,21 (-)27,16 .88 (- )25,87 .67 

2. West Bengal Small lnduat.rieo Corporation Cottage and small Seal• 6,87 .93 - - 5,87 ,93 3,73,91 3,00 ,00 lf'1,S5 3 .93 1981-82 2,03.U l+l 29.46 
Limited Induatrie1 

S, Jillect.rc-Medioal and Alliod !ndust.rioa Public Undertakinga 21.00 - - 26.00 2,41.35 Nil Nil Nil 1983-84 21.00 (-) 2,23.U6 (-) 1,98.96 
Limited ending 

30-6-84 
I. The Durgapur Projeole Limilod Power .. 16,15 .II - - 45,16,4:1 1,90,70 ,25 20,08,00 20,11.40 2 .68 1985-86 45,15 .41 (-)58,52 .33 (-)13,36,92 

i 11, Durgapur Ohomioala Limited .. Publio Ulldorf<lkinga 1,09,31 .. - 5,09 .31 60,64.87 3,00 .oo 2,39 .33 Nil 1984°86 5,09,31 (-)4.2,65,21 (-)37 .55'90 

6, Btatie Fisberio1 Development Corporation Fisheril.'11 1,16.00 - - 1,15.00 NA NA NA NA 1984-85 1,16.00 (-) 1,11.63 
Limited 

7, We1t Bllngal Indu•Lrial Dtivelopment 
Corporation Limited 

Cotnmeroe and IndueLtiea 12,35 .42 .. 12,36.4.2 67,44.22 32,74 .00 32,74.00 64.66 1985-86 ll,35 .42 

8. Wcat Bonga! Agrn·lndu1trie1 C&rporation 
Limited 

J>ublio Undertakings 6,42.50 2,69 .02 Nil 8,11.62 Nil Nil Nil Nil 1982-83 8,11.52 1-1 1,21.09 

9. We1t Bonga! DalrY and Poultry Develop· 
ment Corporation Limited 

Ditt-0 62 .16 .. - 62.16 35,38 Nil Nil Nil 1979-80 02.1! 1-1 2!.84 

10. Weatingholll6 Baxby Farmer Limited .. Ditto 87 .75 .. 12.21 1,00.00 26,09 .81 1,95.00 1,96 .00 1.63 1981-82 1,00.00 I -122,67 .55 1-121,57,11 

11. ";.~ad!;~~i!~ti~:l L?:i~~pmont and Commtirce and lndwitrir1 2,18,08 .. .. 2,18·08 80 .so 16.88 31.50 o.os 1985-86 2,18.08 1-1 2,15 .85 

12. Weit Beng.t Agro·Textile Oorporation 
Limited 

Jnduatrial lkooll8truction 1,11.97 .. 0.03 I,42.00 7,03.07 50.00 Nil 0.11 19s;.s6 1,42 .oo l+I 39.17 

13. Weit Bengal Sugar Induatriea Develop· 
ment Corporation Limited 

Commrtcl' and Iru.lusirie11 2,61 .60 - 7 .oo 2,61.00 3,04 ,08 .. .. 6.29 1983-84 2,16.60 1-1 5,08.30 1-1 2,91.70 

l,, Willt Bcm.gal HaudJoom and Pow11rloom 
Development Corporation Lim.ltod 

Cottagt' antl Small Scale 
Indwtrie11 

2,92.64 .. .. 2,92.54 99,35 2,00 .oo NA 2.03 1980·81 1,73 .64 1-1 17 ,10 



76 

ANNEX UR E 2 (Contd.) 
ltattmtnt 1howln1 p1rticulan ol u11-to-d1l1 paid .up capital, outstandinr Inna, lmount ot 1uar1tt111iHn Qi 011 Government and amount outttanllini th1r1111inri and 11p-lo-d1l1 workin1 rt1ul11 lb:. in re•pect If all the Qowernmtnt Comp1nitl 

(Reforrcd to in Paragraph 1.2 .2, pagt- 2) 

Position at the end of tho year for which 
Bl. Name ofCompa.ny Paid-up Capital as at thl' end of 1985-86 Loan outetand- Amount of Amount of Out,et&nding a.ooounts were finalised Any OXOOBI! 

Name of the adrniniatra~ive ing mt tho gu!U'8ntco guarantee out-· guarantct1 com- ,-.....~~~-"-----~~~~ ofiO!le over Ronwko N~. department ,;. 
~ oloee of the given st&nding at the miseion payable yea.r for Paid-up Accumulated pa.id-up 

State Central Others Tot&! currenty,Pa.r cloae of the at the oloae of which ca pit.al at the P.ofit(t)/ CB.J)jtaJ 
Government GoVt'rnment ourront year the current accounts were end of the Lo .. (-) 

year 6.nalised yllBr 

3(•) 3(b) 3(o) 3(d) • 5(•) fi(b) fi(o) 'l•I 6(b) 6(0) 6(d) 

(Figure• in columns 3(a) to 5(c) und 6(b) to 6(d) uro rupees in lakhs) 

15. Wt••t Bengal State Minor Irrigation Corpo- Agriculture and romrnunity 9,0l.00 - 9,00.00 ~.13.69 10,06.12 6,IO .68 Nil 1980-81 5,90 .oo (-) 1,15.23 tlltion I.1mited DflvP!oplll('nt 

16. W83t Bengal Elecb'onice ln1\tt11try Dt·w· 
ltJpmt1nt Corportltion Limiti•d 

C'ommoroe and InduHtrics lS,08.00 .. 1,71,00 6,79.00 5,00 ,63 Nil Nil Nil 1984-BiS 6,79:00 (-) 92.57 

17. W1111t Be11g11il l'b1mn&t't1utioo.l a.nd Pbyto· Ditto 1,71.10 - - 1,71.10 54.98 62 .28 49.98 NA 1985-86 1,71.10 (-) 61.97 
chom1oal D('wlopml1nt Corpomtum 
Limitc>d 

18, We11t Bonga! Live l'ltock Proc1·s11ing Deve· Animal HW1bandry 
lopment Corporation Limit€'d Veterinary Sarvie11s 

and 1,18.00 21.00 M 1,43,00 .Ntl 2.33 - - 1982·83 1,27 .oo (-) 20.20 

19. We11t Bengal Tow·ism Dev1Jlopm{'nt Corpo· Tourism 1,08 .06 M - 1,08.66 83.73 NA NA NA 1984·86 99 .56 (-) 1,15.78 (-) 16.22 
ration Limited 

20. WeBt Bengal Forcat Developmrnt Corpo· 
ration J.imitetl • 

Forrst 4,11.72 70,00 - 4,84.72 37 .76 73.07 13.76 Nit 1984°85 4,58.72 (-) 16.90 

II. Weal Bongal E1111ential Commodities Food and Supplies 1,08.00 - - 1,08.00 - 12,00 .00 0.32 6,00 1986°86 1,08.00 (t) 3,26.10 
Supply Curpomtion Lim1tod 

22. Basumati Corporation LimiU•d Information and Cultural 10.00 10 .oo J,95,08 NA NA NA 1977-78 10.00 (-) 19.02 (-) 30.62 
Affairs 

23. Wast Dmajpur Spinning Mille Limited , . Public UudE>rtakings. 5,70.18 ... 6,70.18 3,80 .oo 4,00.00 3,80 ,00 Nil· !986°86 5,70.19 (-) 1,20.29 

2f. West B!lngal State Leather Industries 
Devt1lopmont Corporation Limited 

Cottage and im&ll Scale 
Industries 

96.21 ... 96.24 22.50 Nil Nil Nil 1981.82 81.24 H 69.lO 

25. W8.11t Bengal Ceramic Development Corpo· Public Undertakings 97 .73 ... - 97 .73 2,55.77 Nil Nil Nil 1982°83 97 .73 (-)2,13.11 (-) 1,15 .38 
ration Limited 

26. W~~rpi;:~~ L!~~c(~~i:itl~;~~\vU:~t 
~:::d) Bm&ll Ind119tries Corporation 

Cottage and Small Scala 
lndW1trie11 

.. 12 .00 36,fiO 18.50 NA NA NA NA 1980·81 18.50 H 7 .49 
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ANNEX URE 2 (Contd.) 

etoll"""t •hl'llill port1ou1111 .,. ... ,., pUI up llpllll, HlllUtln1....., 11111111 II .. ,...,.""" ., 1111 11mam1nt one amount oubt1ndl•c th111apl11t llld ,,..... wtmll nllltl etc. 11 11!pld ol •II Ille Gomnnunt Companie• 
(Relened to in pt.ragrap l, 2, 2, pago 2) 

81. 
No, 

NalQ(l uf Company 

27. West Ba0$&1 Tea Development Corporl• 
tion Llrmted 

28. Webt1l Busine11 MaohiDl'll Limitied (1ubti· 

~~;rt:~~;:!~~~~~:tlo~Lit!t~dl-
29. W"bf!l Video Devioe1 (1ublitli1ry of Wett 

Bongal El...troniOI Inchutry Develop· 
mnnt Corporation Limited) 

So. Wflbtil Tt1looommunioation lndultriN 
Limit~d (1Ubeidiary of Wt••t. &npl 
Jo~leotronioa lndudry Dev1>lopOM1nt 
Corporation Limited) 

Name of tbt1 arlminil· 
t.raiivo department 

Commetoe and lndllltrie1 

Ditto 

Ditto 

Ditto 

31. Weat Bengal Fith Reed Development Fiaheriel 
Oorporat.ioa Limited 

32. West Heugal Film Developmt'nt Corpora· Information and CUltutll 
tiou Limit11d Ml'ain 

33. WMt Jlongal Btat. Seed Dcvelopmont 
Corporation Limited 

Aifioulllll<l 

34. The Bh"limar Workt (1980) Limi~ ... Jndmtrial Recon1Jtruat1on 

36. Wrbal Preciaion Induatrffi1 Limit4>d (l\lb• Commrr111 and JndU1Vitl 
1idiary of WBEIDC) 

38. WEBEL Niot\O Eklotroniu Limit.Pd 
(Subsidiary of WBEIDC) 

37. Wl'001 Elootronioa Cl)!Qftlunfoetion Sytitflm 
Limit.lid (aub11idi1ry of WBEIDC) 

3R. W1>00I Oornpul.er (111hlidiary of We11t 
.81.>Qgal Efootronica Izi,d111try J)flwlop· 
mtint Corporation Limik-d) 

Ditto 

Dit.to 

J)itto 

Paid.·up oap1tal .. at the end of l9R6·86 Loauoutstan· Amount of Amount of Oa.e.tlnding Polit.ion at tho end of the year for which 
,----------A--------., d1ngattbe guarantee guarantceou'° ~toeoom- acoountiiwerefinalifllid Anye1coS11 

~ent Go~~' OtbeN Totnl :~::a:~ ~!r given llt=::.:i• :ta J:!"b!; Year1 for Paid·up A~~-i o~id-~;or 

3(•) l(b) l(o) 

2,61.00 

11,GO 

11.50 

1,00.00 

11.00 15.00 

1,1141.61 

1,60.00 

1,00.60 

18.17 

13.8' 

10.H 

1'19 

B(d) 

2,61.00 

22,GO 

95.50 

l,00,00 

61.00 

1,66.!7 

1,50 .oo 

l,00.50 

39.37 

33.34 

20.54 

),59 

5(•) 

3,03 .so 42.16 

Nil Nil 

NA NA 

Nil Nil 

NA NA 

NA NA 

NA NA 

2,115.50 60,82 

Nil Nil 

4 .31 5 .Bl 

34.39 23.00 

Nil Nil 

RE)lilarb 

"""'"' tllo DUrmll which capit&l &t the Profit(+)/ oapit&I 
year Jiii' aacoun~ were end of the Lose(-) 

!(b) 

NA 

Nil 

NA 

Nil 

N! 

NA 

NA 

30,00 

Nil 

4.81 

28,00 

Nil 

l(o) 

1,1' 

Nil 

NA 

ND 

NA 

NA 

NA 

0,17 

Nil 

Nil 

NA 

Nil 

lluliled year 

B(a) 6(b) li(o) 

1985·8<1 2,01.00 1- J 3,14.42 

198+1111 16,78 1-1 22,39 

1979°80 95 ,50 Under 
oonstruotion 

1985·88 1,00 .oo I+) 187.65 

198'-8& 94.00 Undvr 
BO!ll:ltruoti.on 

1981·85 1,88,57 (-) 28.07 

1981·13 1,00 .00 Under 
oonetruction 

1983·84 75,00 (-) l,98.14 

198"85 38 ,19 Nil 

1982·83 17,3' (-) 38.15 

198'-85 20,5' (-) ll.10 

1981·89 [ ,59 

6(d) 

1-)53"2 

1-)6.61 

I-) 122.6t 

1-)20.81 

Undor co11.1lrtlo~ 
tion 

Operation had not 
yet been -. 
-d 
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AN NE X UR E 2 (Cono14.) 
.ia1111111l lb11l111 'ltllculart II UPo!Mlto 'lll·u• llPllll, a-.1ou1, l1111unt of 1111ran1tt1 """ Ir th1 a1 .. rn1111nt 111 111111111......,111 a...llllnM lll 1,.noflll wtRl•I 11111• 111.11...,.11111 ill .. 611111111111 w,..1.1 

(Referred to in paragr•ph 1.2.2, pogo l ) 

SJ, N1n1e of Compauy Nameoftheadmirul- Paid-up oapitaJ &B eJ the end of 1985-86 .Loanoutatan• Amouut Amountol Oulal&nding ~oaition at the end of the year for which llo, trativc department -'--------. dingatthe of guarante• guarantoo &40ount1 were fl.naliaed Any ,,_cl'IM 
st.to Central Others Total close of the 1uarantee outstanding c<>J:o:m;illaion r ~ oflo•O'fer ,, Hemarll.I 

GoY-1 Government current year fiTl'n 11 the ol'19e payableal the Y.ear for Paid.up Ac-ulated paid·up 
of the close of the which oepi,.I 11th& profit (+I I capital 
ourrent current year aceounta were ood oflbo Lou ( - I 

yoar llnaliied fear -------·--·------
8(•1 S(b) 3(o) 8(d) • G(a) G(b) G(o) 6(•1 8(b) 8(0) B(d) 

( Figuros in columns 3(a) to 5(o) and 6(b) to 8(d) •re rupee1 in lakb.1) 

Ii, Wtobel Cry1tal Limitt>d (1ub8idiary of C'nmmrtor arid Jndu1trie. I.Bl ... 27 ,HI 30.00 Nil Nil Nil NU 1m.aG ..... .. Operation bad ndt 
Weit &~I Electruniol lnduatry Dcvc· )"It beoP oolll• 
lopment rporation Limited) menoed 

to. Silpabart& Printing Pl't!11 Limit.rd (1111b· 
11ditry o! W BHIC) 

Cottage and llllAll Scalo 
lndW1trfo1 - ... 16,00 15.00 NA NA NA NA 1983-84 16,00 It) 1,71 

tl, The Calout.t.a 'fr1omway1 Company (1078) Holl\fl (Tran8port) 10,60.11 .. - 20,40.13 43,17 .03 1u.ou Nil Nil 19SG·S6 10,10.11 (-)11,6:.12 1-)13,12.23 

d. Noo pip!'ll 111d t.ubtl1 Company Lim1~·d Corrum roe and Induitdee Nil Nil Nil Nil .. - 1983·8' Nil - Under 00111truction 
(1Vbaidiary of WBBIC) 

•a. Lime Lisht lnduatriee Limited .. Ditto .. . . 3.00 3.00 9.17 Nil Nil Nil 1988·8' 1.00 Nil .. Under comtruotioa 

U. Weal BoD!!.J Projoot. Limit.d .. Cottago aotl Sm.JI 8oa1e - .. 20.60 2UO IG .00 l<.00 IG.00 Nil -· Under 00D11tnllltion 
Induatrire 

41. IPP Limit.tod Industrial Rcco111Jtruotion 0.01 .. 0.01 Nil Nil Nil Nil 19811-81 0.01 ·- Under oon1truction 

Note 1 NMJ\11 or Webrl Te~vision Limited waa oba1igtid to Webel Niooo Eleotrolliol Limited with tffect from :m.8-1985. 
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ANNEXURE 
ltlttmtnt 1btwln1 lbt Flntncial Ruun1 ol all Gmm•lll 11111,anl11, bllttl on their 111111 mllable accounts 

(&ferhld to 10 Paragraph 1,1.3, page' 3) 

RI. Name of Company N&mt· oftlw &dminia- Dato of inoorpora.tio11 Yrn1· of Y1·ar in 'l'otal oapitn) u1ve11ted Pruflt ( +) { Total 1nterest lntcrest on Total return Capital Tot.al r\•turn ~.in Peroontagc uf Ptiroont&gt' of Nu. trative department aooount8 which at the end of tbtl Lou (-) charged to long-Wrm on capital t:mployed capital 1 mploycd total re tum on tot11l return finalised ytar of acoounUi profit and loans invoat.cd (1!+9) capital inVt·1>00d on oapit.ul loae acoount (8+10) employed 

10 11 12 13 H 16 

( Figuroa in column• 7 to 13 are rupee1 in lakhll ) (Percent) (l'rrcenl) 

'fbi1 Kalyani SpiMiog M'ill1 Limi~d .. • • Public Undertakingo 13th January 1980 1982-83 1D83-84 17,3!.88 1-)3,87 .oo 1,68 ,46 1,16.71 1-)2,71.26 1-)7,09.11 (-)2,28.64 

2. Wl·•t· B"ng11l Sma.11 lndW1trir10orporationLimited , , Cott.age and Small 
Soale lndustrios 

29th lol..-.b 1901 .. 1Y81·82 1986-87 6,47 .53 1+)29.46 67 .40 18.38 47 .84 7,2! .81 96.86 8.7- 13.4 

:1. F.l1•otro•M1•dia11.l and AlliNI JndU11tr1r1 Limited ., Public Undortakinp 29th June 1961 .. 1983·84 1986-87 Z,4-0.85 1-)34.63 19 .22 93 .79 59 .16 22 .44 (-)15 .II 

4. Tho Uurgapur Projeotl LimiWd ,, Power 6th Stipt.ember 1981 1986-86 ]"86-87 1,88,99 .4.8 (-)9,32.13 1,83.62 2,70 .89 (-)6,61.74 (-)7,00.81 (-)6,48.61 

Ii. DlltltlPlll' Chnmioall Limikid , • Pnblio Undertakings 3latMarob 1983 .• 1984-85 1986-87 19,67 .08 1-)6,74.58 2,05.86 1,92.04 1-)3,82 ,54 (-)12,78.41 (-)3,88.72 

O. SLat(• FU1h .. rir•1 l>ovt'llopm1•nt Corporation Limited ,, Fisboriea 30th lol&"1h 1966 " 1984-85 1980.87 5,05·47 1+)4.54 9 .84 6.43 10.97 1,72.27 11.88 2.2 8 .3 

7. Wm1t :Unngal Induatrial Dnt<lopnwnt Corporation 0omDlel'08 and Indus· 6th January 1967 IDSli-86 1986°87 10,58 .34 
Limited triea 

(t)l,23.12 5,23.17 0,11.84 6,84.96 76,65 .63 6,iG ,29 7 .9 8.4 

11. Wt11t h1•1igal Agro-Induttril<fl Oorporation Limited , , Publio Undertakangt 16th AugUBt 1968 1982-83 1986-87 11,44 ,63 ( t)2.17 21.IG 21.01 27 .68 10,20 .08 29.32 2 ,4 2,9 

D. \Vnlt Bengal Dairy Rnd Po1dtry D11vf"lopmt•nt Corpura-
t.ionLimitA•d 

lJitt-0 4th }'ebruary Hl6U mo.so 1D84·86 1,5(.12 (-)15.06 (-)15.05 1,29.74 (-)15,05 

1 O. WP11tingho\Ufll Saxby Farmer Limited .. I>itt-0 19th July 1969 .. IU81-82 1984·85 19,00 .16 1-)2,84.85 1,88.93 1,29.21 1-)1,65.04 (-)56.83 (-)9"92 

11. W1'8t Bl111gal Mmoral Dewlopmt'nt and Tradmg Cor· Commerceand!nd11S· 
purot.io11 Lim.ired trios 

23rd February 1973 1986-86 1986-87 2,98 .87 (-)38.13 12 .96 8 .90 1-)20.23 l,OU8 1-)25.18 

12. Wrat H\•ngol Agro.Textile Corporation Lmutcd ,, Ind11atrial 
at ruction 

JWcon· 19th lolarch 1073 .. 1985.86 1986·87 8,6M7 1+)89.17 1.96 Nil 39.17 8,42 .77 41.13 4.5 4.9 

13. Wret lli111i;{al MugAr JndUAtril'H DPwlopml'DI Corpora. C'ommrm.' and Indus· 
tlou Limitnd trit's 

30th May 1973 1983-84 1986·87 6,82 .26 1-)88,73 34.02 3!.02 (-)54.17 24.92 (-)54.71 

14.. Wl'llt H1•ngal lfomlloom and PowPrloom Dewlopmt"nt Cottaw• o.nd Small 
Corporal.ion Limitl'd Sea.le IndWltriee 

25th Septombo>r 1973 rnso.s1 1983·84 2,13.79 1+)5,69 9.22 7 .12 12.81 2,21.08 11.91 4.6 6.7 

Hi. W1•st lkugal 8t.atl' Mmor lrrigation Corporation Agriculture and Com. 
Limit.rd munity Develop-

29th January 1974 1980-81 1986·87 10,28.19 (-)56.67 11.43 3.36 1-)53,21 7,26 ,69 1-)45,11 

ment 

lt1. W11et &•ngal El1ictronios Industry Dovelopmant Cor- Commorct' and Indus· 
poration Limit.cod tri(•• 

4lli Fobrnary 1074 1984-85 1986-87 10,03 .50 1-)33.16 22 ,45 21!'.46 1-)10.71 1,28 ,02 (-)10.71 



10 
ANNill X URI 8 (Ofllllll.) 

llatt11tnt 1111wtn• lflt P1n1n1111 11111111 11 111 11"11 ... 1 11mp1nill, Hiid 111 thllr mHUll 111111!1 

(l\elel'h!d lo In P...,..ph 1, 2, 3, PAI" 8), 

SI, N•mo of Company Nam£' of thfl adininil· Date of incorporatioJl Ye•r of Yeati11 Total c&pital inWRi..ed Profit ( +) / Total inW1tst lntel'fat on Total return Capital TotaJ return on Prl'fll'11ta~· oftot&l PeJ'CQnfagti nftotal 
No. trativo dPpartment acoountH whioh at t.be end of tho Lo~ (-) ohllrged kl long-term onoa.pital empJoyf'd 011ipitalemployed return on capita) l't!turn on capital 

tinalillt'd )'Ir of aocounh profit and loon invested (8+9) inveel<•d emplo)"d 
louaeeount (8tl0J 

--
10 II 12 13 14 I• -

(FigureBinoolum1111' to JI ll'fl tupt'f'B in lakha.) (Percenl) (Percml) 

1 '1. W··~1· HPugn.1 l'harmooeutieal and Phyh10hf'lnical J:><.vr. Conuneroo and 28th March 1974 " 1985-86 1986-87 
lup10t1nt Corporation Lim1~d lndustriea 

226 .08 (-)14.22 0.26 Nil 1-)14.22 77 .41 (-)13.96 

HI. Wr.11t UPng11o! ~iVl"Btook Proor1111ing Dnelopwnt Cor. Animal Husbandry 
purttt1ou Lmutl1d Rnd Veterinary 

SN·vice1 

9thAP'il 1974 .. 1982·83 1986-0! 1,40 ,29 !-)5.62 Nii Nil 1-)5.62 0.30 (-)6,12 

ID. W P~t, RP11j{l'I TouriHm Drvelopmrnt C'orporation Limlti d ~ ourism 29th April 1974 .. 1984-llli 1986-87 223 .29 (-)26.38 6.26 12 .JO (-)14.28 1,02 .74 (-)21.13 

2U. Wr•11t Dc1ngo.l Fotr111t Di·velopmtnt Corporation Limitr d Fore st 19th July 1974 .. 1984-llli 1986·87 6,31.47 (t)8.06 Nd Nil 4,95 ,66 8.06 8.o.i 1.6 l.G 

21. WestBc·ngal E111W11ti11olCornmoditinSupplyCorporatinn Food and Suppliu ltith October 1~74 .. 1986-86 1986·87 7,10.38 1+)3,26.16 23 .34 3,26.HI 7,10.38 3,49.50 '6.9 49,2 
L11uit1 d 

22. liMmnati Corporation Limited , . Information ond 
CulturaJ Affe.il'll 

4th February 1175 .. 1977-78 1983-84 li0.09 1-)1',48 -· - (:-) 19 ·" 9,38 (-)19,48 

23. W!l1t Dinajpur' Spinning Mill• Llmih•d , . Public Undrrtakinga 22nd A-t 19'5 .. 1985-86 1986-87 9,50 .19 1-)1,26.29 16 .43 16.'3 1-)1,09.86 8,23 ,07 1-)1,09,86 

24:. WcMt lJeng .. J Sta~ Lcathl'r Industri<'& DevPlopmrnt Cottagi.' and Sma11 
Corporation Lim11~1d • Scalo Industries 

3rd March 1976 .. 1981·82 1982·83 1,00 .60 (-)20.17 1.80 1.80 (-)18.37 38.23 (-)18.37 

25. \V1·~t Bm)f!:al t."cramio Development. Corporation Limitid Public Undrrt..Wngs 31s1Mlll1lh 1976 .. 1982·83 1986-87 2,54 .96 (-)13.28 9 .47 9.47 (-)33.81 39.78 (-)33.81 

26' Wi:f~i~·J"f~be~d0:~0~e~~Be!:fa7S~a11!:'~~J;~ Co~~ fud!str~:&ll lit Juno 1976 .. 1980-81 1983·84 48 .69 lt)8.86 l.03 0,63 9,38 41,12 9.83 19,3 24.0 

Corporation J,itnited) 

27, W1·~t Bcngnl TN• Dcvt'lopment. Corporation Limited • , Comm£ re£' end 41hA-tl976 .. 1985-86 1986-87 6,08 .10 1-177 .26 22.61 58.24 19.62 l,93 .68 (-)65.22 
Induatrica 

28. ww~k1~C)inou MacbiDt'll Limi~d (aub&idiary of Ditto 20th Deormber 1976 .. 1981-85 1986-87 31.26 (-)9.66 3 .56 1.67 (-)7 ,99 18.20 (-)6,10 

29. W1·bol Vid~·o Dcvioea Limited (1ub&idiary of WBEIDC) Ditto 26th~tl977 .. 1979-80 1982-83 1,36.24 Under 1,36.62 
co11t1t.r11Ction 

30. Wc•bd 'f1•lriomnrowticatiob Indut1tril'1 Limikd (1ubsi· Ditto 2nd April 1979 .. 1U85-86 1988-87 2,70.Uo (t)l,87.ll<i 21.6ti Nil l,Sl ,65 2,76 .38 2,09.31 69 .3 76 .0 
doory of WBEIJJC) 

31. W!'lit. lil'l1g&I ll'ilfh ISced Development. Corporation Fi~hl'tit.8 27th Maroh 1080 .. 1983-84 im-81 64.00 Undet! 16.96 
Limited • OJ:utr'1~tioo 
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A N N E X URE 3 (Oonld.) 

1tat.1111t 1ll1Wllf th• Fl1uel1I R1tt1HI ol 111 G1vern111nt Ctmp111111, hllf on tltllr laltll 1111111111 1caount1 

( Referred lo in paragraph I• M, page 2 I 

HI. Namn of Oompany Namn of tho adminie- Date of incorpitration Year of YCJarin Total capitiJ Profit !+II Total interest Interest on. Total return Capital Total return on PC1roontago of Percentage of 
No. trativo df!partmcot aooount..a which invastodat Lose(-J :ro,~ !~to:itt Jong-term onoapital employed 111.1pital employed tota.lretW'll on total return on 

flnaliaod the end of loon lnva1tied (8+91 capital mveat.od capital emploJ'ld 
tho year of (8+10) 
acoounto 

9 10 11 12 13 II 15 

( Fi~sinoolumns 7to13 arorupoesinlakhs) (P<roenl) (Peroolll) 

32. WeotBonga!FilmDevolopmentCorporationLimitod .• Information and Ith May 1980 - 1984·86 1985-86 2,30 ,57 (-)13.73 l.45 l.46 (-)12.28 2,01.96 (-)12.28 
Cultural Aft'aira 

33. Weot Bengal State Beed Developmant Corporation 
Limited 

Agriculture 13th November 1980 - 1m.93 1984°86 1,22.30 (+)4.80 0.81 - 4.80 1,27 .95 5 .62 3,7 '·' 
34. The Shalimar Workl (1980) Limited .. .. Industrial Rooona- 12th January li81 - 1983·84 1984·30 2,21.00 (-)59,76 11.!i 9.00 (-)50.76 47 .08 (-)48,17 

truotion 

36, Webe1 Preoiaion lndustriCI Limited (subaidiary of Commerce and 23rd March 1981 '" 1984·86 1986°87 38.19 Under oonetruotion 3.21 

WBEIDC) Induatrie1 

36. Webel Njooo Eklotroni01 Limited (1ubaidie.ry of Ditto 11th June 1981 .. 1982·83 1930·81 27 ,34 (-)26.88 2.33 Nil (-)26.88 (-).'i.66 (-)23 .55 

WBE!DC) 

87. Webel Eleotronica Communication System Limited Ditto 18th Seplember 1981 .. 1984·85 1986·87 61.32 (-)6.36 1.71 0,61 (-)4.75 37 .23 (-)3.66 
(1ubaidiary of WBEIDC) 

38. Woool Computer Limited (oubsidiory of WBEIDC) ,., Ditto 20th Boptember 1981 - 1981°82 198G·87 l.59 Under construction . 
39. Webol Crystal Limited (oublidiary of WBEIDC) Ditto 19th March 1982 1984°86 1986.87 IU9 No commoroial produotion has 2.24 2.24 23.89 

yet bePn oom1ru1noed 

'°· Sil pa hart.a Printing Pnlaa Limitcd(aubaidiary ofWBSIC) Cott.ago and Small 23rd Soptember 19S2 .. 1983-84 1986.87 46.30 1+)2.74 Nil Nil 2.74 46.30 2.74 6.05 6,06 
Sea.le Industric1 

,I, The Caloutt.a Tramwapi Company (1978) Limited Home (Transport) 13th Ootobor 1982 1985-88 1986.87 76,37 .67 (-)13,79.61 3,63 .62 2,95 .95 (-)10,83.66 49,51 .62 (-)10,15,99 

4.2. Nw:~c) and Tubil1 Company Limi~d (subsidiary 0£ Commeroo and 12th January 1983 1983-81 1986·87 Under Under oonstruotion 
Ind11itrie1 .ooll.lltruotion 

43. Limtllight Iaduatrri&11 (Privato) Limited ... .. Commoroe> and Ith May 1983 ... 19$3.84 1986·87 3.00 Under ooD.Htruotion 0.97 
lndustrie.1 

"· We1t Bengal Projeotl Limited - ... Cottage and Small 9~h February 1981 "" 
U ncler oomtruobion Nil 

So&le Industric1 

&fi. India Paper Pulp Limited .• - - Induatrial lteoOl\I• 171h July 1986 1130·86 liQG.87 Und" Nil 
truotion GGDStraotion 
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ANNEX URE 
ll1t111111t 1howlq th1 111111mutMd ri .. ncill R11ulh DI tho 111tuto11 Dorporatian1 Wttl on t•olr 111111 mnU111ocounh 

(Referred to in panigraph 1.3.4, page 13) 

SI. 
No. 

Namo of th11 Corporn.t111n/Board Namu of tho adminiatra· Year ofiDDorporaHon: 
t1ve (lopartment 

4 ' 

l. Weit Bengal Stat.e Efootriaity Board •.• Power .. .. Iotllayl96'1 •. 
2. Calcutta State Transport Corporation • . Home Tran1port .. 151b June 1960 -
3. North &ngal Stat(l 'l'ra.1U1port Corporation , , Home 'l'rllllllport 15th April 1960 •. 
'· WoRt Bonga! J:4'inanoial Corporation ,, Fill60oo ... , , bt Maroh 1964 .. 

D. We1t Bengal Statll Wan•hnusing Corporation Publio Undortakmg1 31st March 1968 •• 

D, Durgapur St11"6 TranHport Corporation • . Home Transport 71b December 1973 

7, Weit Bengal Industrial lnfrMtructure Deve. Commerce and Iruluat.rics 9th November 1973 
lopmaot Corporation 

-- .. _______ _.,... ---·· 

Nota: I. C.pitalmvestedrepreOJntspaid-upoapilslp!., long·tcrmlowplU1freereeerves. 

Pflriod of 
accounts 

1984·80 

1984·80 

1978·79 

1985·86 

1983·84 

1976-77 

1975.76 

ToU.l oapiU.I 
invested 

12,36,96 ,24 

89,81.28 

13,76-70 

81,70 ,08 

4,02 .49 

!,04,46 

1,06.?S 

Profit (t) 

LOBS(-) 

Total int.rest 
oharged to 
profit and 
loss account 

lntereat on 
long-term 

10 ... 

(Figure• in oolumns 6 lo 12 are rupee• in l&khe) 

- 34,16 ,40 32,36 .36 

(-)27,64 .2' 4,85 .32 444 .19 

(-)2,90.78 72.20 72.20 

(t)l,61.62 4,42 .98 1,42 .98 

(t)l3.40 

(-)70,12 17.113 17 .63 

(-)0.78 2.80 2 .so 

Tot!ll return 
on capital 
inve11ted. 
(7t9) 

10 

32,30 .36 

(- )28,10 .05 

(-)2,18 .68 

(t)!,U4.60 

13.10 

(-)62.19 

2.02 

Capital Total return 
employ(•d on oo.pital 

employed 
(7t8) 

Percentage of Peroentage of 
total return total r6turn 
on capital on capital 
invested employed 

-- -
11 12 13 14 

(Per rent) (Percelll) 

6,74,64.26 34,16 .40 2 .6 6.9 

23,86 .44 (-)22,68 .92 

30,69 (-)2,18.58 

76,2! .84 B,94:.60 7 .3 7 .9 

l,09.47 18.40 3.8 3.3 

1,25.96 (-)52.80 

l,47 .06 2 .02 1.0 1.4 

2. Capital rmploytid (f'xoept in thll 0&80 of Wrst Bengal Financial Corporation) represent.& nf't fu:ed asset.a (excluding work-in.progrese) pM working capital. In case of w~a:t Bengal Fiilancial Corporation, capital Pmployed repre&ente mean of the aggl'f'gales of 

UJ11"1ing aad olosing balanoua of (i) paid.up capital, (li) bonda and debentureo, (iii) """"'• (iv) borrowing• inoluding refin&nce, and (v) dopooits. 
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ANNEXURE 5 

Flnam:lal position of West Bengal State Electricity Board for 3 years 
up to 1985-86 

(Referred to in paragraph 1 .4 .3, pa1e 13.) 

Particulars 1983-84 1984-85 1985-86 

A. Liabilities 
(Rupees in crores) 

I. Long-term loans from 
(a) Government 458.42 504.37 604.52 

(b) Other sources ... 577 .91 632.72 702.82 

2. Subvention and grants from 
(a) Government 

(b) Others 47 .28 56.44 63.29 

3. Overdrafts /Ways and means 19.65 $.53 
advances from Government 

'· Reserves and Surplm1 51.70 51.31 (~)217 .20 

5. Current liabilities and 294.20 354.53 607 .56 
provisions 

Tota.I-A 1429.51 1619.02 1789.52 

B. Assets 
I. Gross fixed assets 552.94 569.59 904.68 

(a) Depreciation 27 .41 27 .41 152.02 

(b) Net fixed assets 525.53 542 .18 752.66 

2. Capital works-in-progress 537 .40 670.30 559.29 
3. Current aRsets 366.58 406.54 477 .57 

Total-B 1429.51 1619.02 1789.52 

c. Capital employed 597 .91 574.54 594.14 

D. Capital invested 1081.53 1180.46 1314.00 

Noeu: 1. Capital employed represents net fixed aeset1 (excluding capital wor.ka 
in-progrE>B!I) plt4 working capital. 

I. Capital inve1ted repreunt1 loni·term loana pl., free l'IMl'TU, 
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ANNEXURE 6 

Phy1ical performance ol Wut Bengal State Electriclty Board lor 3 yairt 
up to 1985-86 

(Referred to in para.graph I .4 .3, page 13) 

Particula.rR 1983-84 1984-85 1985-86 

(Provi-

(In MW) 
~iono.l) 

1. Installed capacity 

(i) Therm.a.I 1,024 .00 1,024 .OJ l,444 .00 
(ii) Hydel 45.80 45.80 45.80 

(iii) Others 120.00 120.00 120.00 

Tota.I-I 1,189 .80 1,189 .80 1,609 .80 

2. Normal maximum demand 751.00 983 .00 948,00 

3. Power generated (in Mk wh) 

(i) Thermal 3,272 .2t- 3,538 .65 4,506 .66 
(ii) Hydel 111.69 131 .91 130.91 

(iii) Others 75.03 71.22 57.f)Q 

Total-3 3,458 .96 3,741.78 4,754 $7 

'· Less : Auxiliary consumption 349.84 380.02 415.45 

5. Net power generated 3,109 .12 3,:rn1 .76 4,279 .12 

6. Power purchased 925.82 819.39 734.57 

7. Total power available for !'ale 4,034 .94 4,181 .15 5,013 .49 

.8. Power sold 3,203 .20 3,250 .40 3,848 .78 

9. (i) Transmission and distribution 
loss 

830.44 929.45 1,157 .41 

(ii) Free supply, to Bhutan 1.30 1.30 7 .30 
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ANNEXUBE 6~. 

Particulars 1983-84 1984-86 1985-86 

Provi-
sional) 

IO. Number of units generated per 2907 .o 3146.0 3163 .o. 
kW of installed caps.city (kwh) 

II. Load factor (per cent) 61.9 69.1 60.5 

12 Percentage of generation to in- 33.2 35.9 33.7 
stalled ca.pa.city 

13. Percentage of transmission and 
distribution loss 

20.6 22.2 23 .I 

14. Village/Towns electrified NA NA NA 

15. Pumpsets /Wells energised NA NA NA 

16. Substations ... NA NA NA 

17. Transmission/Distribution NA NA NA 

(i) High/Medium Voltq.ge NA NA NA 

(ii) Low voltage NA NA NA 

Total-17 

18. Connected Load (MW) NA NA NA 

19. Number of consumers (in le.khs) NA NA NA 

20. Number of employees NA NA NA 
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.ANNEXUBE 6-contd. 

Pa.rticular1 1983-84 1984-85 1985-86 
..... ~._- --- ----

(Pro vi-
eiona.l) 

21. Break-up of sale of energy accord-
ing to categories of consumers 
(Mkwh) ..... 
(a) Agriculture ... . .. ~ llO .IO lll .49 127.16 

(b) Industries 1,129 .29 1,156 .21 1,541.ll 

(c) ~IIl.Illercial 259.41 263.61 156.30 

(d) Domestic 212.93 211.93 257 .80 

(e) Othera 1,501 .4:7 1,507 .16 1,766 .4:1 

Total-21 3,203 .20 3,250 .40 3,84:8 .78 
(in pa.ise) 

22. (a) Revenue per kWh (excluding 63 .14 64.26 74.89 
subsidy) •.• 

(b) Expenditure per kWll. 64.75 68.20 87 .14 

(c) Profit (+)/Loss(-) per kWh' (-)1 .61 (-) 3 .94 (-)12 .25 
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ANNEXURE T 

Flnancial position ol th• Oalcutta Stat• Transport Corporation under 
broad head1 lor 3 yean up to 1984-86 

(Referred to in para.graph I .5 Jl, page 16) 

1. Liabilities 1982-83 1983-84 1984-85 

(Rupees in la.khs) 

(a.) Ca. pi ta.I 7,08 .46 7,08 .46 7,08 .46 

(b) Reserves and Surplus ... 20,78 .87 24,30 .85 27,92 .45 

( c) Borrowings 59,13 .78 72,49 .78 82,72 .78 

( d) Trade dues and other 35,36 .47 33,18 .15 37,21.39 
Current Liabilities 

Total-1 1,22,37 .5S 1,37,07 .23 1,54,95 .08 

2. Assets 

(a) GroBB block 60,33 .10 67,35 .32 69,48 .65 

(b) Depreciation 27,71.93 30,92 .90 33,48 .72 

( c) Net fixed assets 32,61.17 36,42 .42 35,99 .93 

(d) Capital work-in-progress 81 .00 1,27 .02 59.33 

(e) Investments 17,43 .18 20,13 .46 22,43 .84 

(f) Current &BBets, loans and 21,94 .25 23,02 .60 25,88 .61 
a.dva.nces 

(g) Accumulated losses 49,57 .98 56,21 .73 70,03 .38 

Tota.1-2 1,22,37 .58 1,37,07 .23 1,54,95 .08 

3. •ca.pita.I invested 66,22 .24 79,58 .23 89,81.23 

4:. ..Capital employed 18,34 .60 25,87 .83 23,36 .44 

• Capital invested repre11enta pa.id·up capital pltu long-term Joana plua 

free reserve. 
•• Capital employed repreaenta net fixed a&Bt>ta (e:soluding oap1tal work-in· 

progreaa) plua working capital. 
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ANNEXURE 8 

Operational performanea ol the Calcutta State Transport Corporation 
lor 3 years up to 1985-88 

(Referred to in paragraph 1 .5 .3, page 16.) 

1983-84 1984-85 1985-86 
I. Average number of vehicles 

held 
1,172 1,145 .5 1,166 

2. Avera.ge number of vehi- 714 653.0 721 
cles on road per shift 

3. l>ercentage of utilisation 60.9 57 .0 61.84 

4. Ki1ometres covered (in Ja.khs) 
(a) Gross 440.0 395.36 407 .42 

(b) Effective 417.0 374.38 383.14 

(c) Dead 23.0 20.97 24.27 

lJ. Percentage of dead km.11 to 5 .2 5.31 5.96 
gross k:ms 

6. Avera.ge krns covered per 
vehicle per day 

160.0 160.0 163.0 

7. Average revenue per km 391 .14 409.94 429.73 
(in paise) 

8, Average Expenditure per NA 1,132 .53 1,200 .07 
km (in pai'!e) 

9. Loss per km (in paise) ..• NA 722.59 770.34 

10. Route kms 9,822 .40 9,828 .16 10,379 .58 

11. Number of operating depots 9 9 9 

12. Average num her of break- 241.00 265.22 250.68 
downs per la.kh kms 

13. Average number of accidents 1.45 1.40 1.30 
per lakh k:ms 

14. Passenger kms scheduled 38,970 30,416 28,148 
(in lakhs) 

15. Passenger kms operated 28,316 26,324 23,770 
(m lakhs) 

•16. Occupancy ratio (per cent) 124 87 84 
---- - -- ---- - ----- ----

• Oooupanoy ratio means total seat kma occupied (m lakhs) out of total seat 
kms offered (in lakhe) expreued in percentage. 
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ANNEXURE 9 

Operational performance of the North Bengal State Transport Gorporatiol\ 
for 3 yean up to 1985-86 

(Referred to in paragraph 1 .6 .3, page Hi) 

1983-84 1984-85 1985-86 
I. Average number of vehi- 4-08 418 353 

cles held* 
2. Average number of vehi-

cles on road** 
254 242 303 

3. Percentage of utilisation 62 55 85 

4. Kilometers covered (in Iakhs) 
(a) Gross 207 .38 187 .94 192.47 
(b) Effective 205.70 186.40 190.92 
(c) Dead 1.68 1.54 l.55 

5. Percentage of dead kms 0.81 0.82 0.81 
to gross kms 

6. Average kms covered per 
bus per day 

222 200 163 

7,. Average revenue per km 243 251 280 
(in paise) 

8. A verege expenditure per 576 631 704 
km. (in paiee) 

9. LoE!s per 1..-,n (in paise)*** 333 380 424 
10. Route kms 23,198 21,982 25,696 

11. Number of operating depots 17 17 17 

12. Average number of break 
downs per le.kh kms 

15 16 15 

13. Average number of accidents 0.20 0.25 0.21 
per lakh kms 

14. Passanger kms scheduled 10490 .19 4,349 .48 5,205 .18 
(in lakh))) 

15. Passenger kms opera~d 6,294.11 3,697 .09 4,528 .56 
(in iakhs) 

16. Occupancy ratio (per cent) 60 85 87 
- ----------- - -- -- ------- ~- - - -- - - -- ---

• Excluded 46 truoke held in 1983-84 and 1984-85 and 25 trucks m 1985-86. 

•• Excluded 15 truoks in 1983-84,13 trucks in 1984-85and 18 trucks in 1985-86. 
• 0 Includes information in respect of goods tra1111port aervioc. 
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ANNEXURE 10 

Data on the operational performance of the Dur1apur State Transport 
Corporation for 2 years up to 1986-86 

(Referred to in paragraph l .7 .3, page 16) 

1984-86 1986-86 

l. Average number of vehicles. held 186 203 

2. Average number of vehicles on road per 97 106 
shift 

3. Percentage of utilisation •.• 52 52 

4. Kilometres covered (in la.kh kms) 

(a) Gross 72.20 81.63 

(b) Effective 66.07 75.36 

(c) Dead 6 .13 6.27 

5. Percentage of dead kme to gross km.a 8 8 

6. Average kms covered per vehicle per da.y 251 1~5 

7. Average revenue per km (in paise) ... 263 272 

8. Average expenditure per km (in paise) 746 721 

9. Loss per km (in paise) 483 449 

10. Number of operating depots 1 1 

11. Average number of break-downs per 
lakh kms 

20 21 

12. Average number of accidents per le.kb kms 1.37 0.54 

13. Passenger kms scheduled (in lakhs) 3,304 3,768 

14. Passenger kms operated (in lakhs) 2,314 2,440 

15. Occupancy ratio (per cent) 70 65 
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ANNEXURE 11 

Financial poaitlon of the West Bengal Financial Corporation at the enll 
of 3 yun up to 1985-86 

(Referred to in pa.ragraph 1 .8 .3, page 17) 

1983-84 1984-85 1985-86 

A. Liabilities 
(Rupee.; in la.khs) 

(a) Pa.id-.up Capita.I 8,31.27 9,36 .2.7 10,00 .00~ 

(b) Reserve fund, other reserves 
and surplus 

4,15 .44 4,56 .35 6,06 .31 

( o) Borrowings 
(i) Bonds a.nd debentures 19,80 .00 24,20 .00 29,15 .oo 

(ii) Others 23,82 .74 29,50 .76 37,48 .05 

(d) Subvention pa.id by State 
Government on account of 

11.87 11.87 11.87 

dividend 
(e) Other liabilities and provisions 2,56 .75 3,35 .29 4,52 .96 

'l1ota.l-A 58,78 .07 71,10 .54 87,34 .19 

B. Assets 
(a) Cash and Bank balances 1,79 .78 1,60 .93 1,48 .48 
(b) Investments 14.28 16.28 16.28 
(c) Loans and Advancei; 55,18 .60 67,30 .16 82,74 .02 
(d) Debentures, shares, etc, 37 .37 37 .37 36.34 

acquired under underwriting 
agreements 

{e) Net fixed asset:; 10 .16 9 .71 9 .51 

(f) Dividend deficit account 11 .87 11.87 11.87 
(g) Other assets 1,06 .01 1,44 .22 2,37 .69 

---
Tota.1-B 58,78 .07 71,10 .54 87,34 .19 

**Ca.pita.I employed 51,31 .21 61,43 .33 75,25 .~4 

•**Ca.pita.I invested 54,72 .06 66,12 .59 81,70 .08 

• Includes Re. 48. 73 lakhs of share application money. 
•• Capital employed represents the mean of tht• aggregatf' of opt'ning and 

olosing balanoes of (i) paid-up capital, (1i) bonds and debentUl'E's, 
(iii) reserves, and (iv) borrowings and deposits. 

••• Capital invested represents paid-up capital plua long-term loans pltAB free 
l"t"Ber\7Pl4, 



ANNEXURE 12 

Phpical Performance ol the West Bengal Financial Corporation for 3 rears up to 1985-88 
( Referred to in paragraph 1 .8 .3, page 17 ) 

1983-84 1984-86 1985-86 Cumulative 
SI. Particulara ,---A.---. r A----. ,..--. ,...-_____.______.., 
No. Number Amount Number Amount Number Amount Number Amount 

(Rupees (Rupees (Rupees (Rupees 
in lakhs) lil lakhs) in lakh.s) in lakhs) 

------
I. Applioatio1111 pending at the begin-

ning of the year 
246 5,13 .46 362 5,37 .62 271 3,03 .76 

2. Applications received during the 1,649 31,44 .63 2,426 32,10 .48 1,901 38,89 .33 11,192 2,76,38 .09 
year 

3. Total .. .. . . 1,895 36,58 .u 2,788 37,48 .10 2,172 41,93 .09 11,192 2,76,38 .09 

4 Applications sanotioned during the 1,314 24,85 .84 2,162 27,59 .11 1,581 33,15 .33 9,061 2~33.33 
year \C) 

5. (a) Apphcat1ons oanoelled/with- 108 5,46 .85 281 3,35 .19 249 3,68 .49 1,584 45,35 .00 tJ 

drawn /reduced 
(b) Rejected .. •a 111 87 .80 74 1,67 .73 51 1,01.27 256 23,61 .76 

6. Applications pending at the close 
of the year 

362 5,37 .62 271 3,03 .76 291 4,03 .00 291 4,08 .00 

7. Loans disbursed . . .. 1,205 11,97 .96 1,814 15,68 .85 1,030 20,87 .10 6,229 1,05,37 .51 

8. Loans outstanding at the cloee of 
the year 

2,336 61,09 .68 3,546 76,52 .84 4,523 96,70 .78 4,523 96,70 .78 

9. Amounts overdue for recovery at 
the (l}oee of the year 

(a) Prir"'ipal -· ... 9,18 .38 4,49 .14 4,75 .14 4,75 .14 

(b) Interest .. . .. 9,87 .76 6,69 .02 7,09 .02 7,09 .02 
(c) Total .. -· 19,06 14 11,18 .16 11,84.16 11,84 .16 

10. Percentage of default to total loans 32.5 15 .2 12.52 12 .52 
outstanaing 

------
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ANNEXURE 13 

Data of phy1lcal performann of the Wat Ben1al State Wanhou1ln1 
Corporation for 3 yean up to 1886-86 

(Referred to in pa.re.graph 1 .9 .2, page 19.) 

1983-84 1984-85 1985-88 

I. Number of stations covered 38 39 38 

2. Storage cape.city created up to the end of 
the year (tonne in le.khs) 

(a) Owned 0 .46 0 .53 0 .63 

lb) Hi1't'd 1 .60 1 .55 1 .58 

Total I .95 2 .08 2 .21 

3. Average <>a.pa.city utilised during the year I .85 I .80 I .92 
(tonnes in le.khs) 

4. Percentage of utilisation 95 88 87 

5. Average revenue per tonne (Rupees) ... 82 .63 82 .00 83 .00 

6. Aver.ige expenses per tonne (Rupees) ... 78 .94 76 .00 79 .00 

-- - ----
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ANNEXURE 14 

Statement 1howlng the ftnanclal position of The Calcutta Tramwaye 
Company (1978) Limited for 3 yean ending 1986-86 

( Referred to in para.graph 2 .l .6, page 20) 

1983-84 1984-86 1986-86 

I. 
(Rupees in cro~s) 

Liabilities 

(a) Pa.id-up ca.pita.I 20.40 20.40 20.4( 

(b) Reserves a.nd surplus 28.01 28.0l 2B.O • ( o) Borrowings 28.19 42.86 49 .5.2 

(d) Trade dues and other current 37 .07 14.93 21.80 
liabilities 

Total-I 113.67 106 .20 119 .73 

n. .Assets 

(e) G1'088 blook 47.49 57 .3~ 69.25 

(f) Less : Depreciation 9 .16 14.72 21.29 

{g) Net fixed asset-, 38.33 42.60 47 .96 

(h) Os.pita.I works-in-progress 8.06 8.11 6.46 

(i) OuITent assets, investments, loans 19.72 19.59 17 .01 
and a.dva.noes 

(j) Miscellaneous expenditure 38.84 16.26 16.79 

(k) Profit and Loss Account 8.73 19.64 33.52 

Total-II 113 .67 106 .20 119 .73 

Capital employed 20.98 47 .26 43.17 

Net worth ... ... (+)O .84 (+)12 .61 

Nolu : (1) Capital employed represents net fixed assets pH&a working capital. 
(2) Net worth represents paid-up capital pltU reaerves and surplus le1111 

intangible aaaets. 
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ANNEXURE 15 

ltatemtat 1llowln1 tll• ftnanelal politlon of Th• Shalimar Werk• (1980) Limited 
tor & years up te 1985-86 

(Referred to in paragraph 2 .2 .IS, page 37) 

1981-82 1982-83 1983-84 1984-85* 1985-86* 

I. L1abilitfos 

[a) Pe.id-up capital (m
oluding share d.epoAit) 

(b) R"aerves and Surplus 

[o) Borrowings (iuoluding 
Cash Cl'f'dit) 

[d) Trado du s and othrr 
current liabilities (in
olurling provisions) 

Total-I 

II. A88ets 

(a) Gross blook 

(b) Less dt>prt•o1atlon 

(o) Net fb:ed &SS<'ta 

(d) Capital works-in-
progl'es1t 

0.50 

169.71 

26.85 

186.06 

59.21 

6.37 

02.84 

5 .15 

(e) Current e.asets, IO&DB 76 .59 
and ad vauoes 

(f) Mi11oellan-1ous oxpemes 0 .21 

(g) Aooumulated loss 61 .27 

Total--II 186 .06 

Capital employed•• 103.58 

(Rupet>t< in lakhs) 

75.60 

122.28 

67.96 

255.74 

65.94 

12.59 

63.35 

65.94 

0 .18 

136.27 

255.74 

61.33 

75.50 

169.88 

87 .45 

332.83 

66.82 

16.78 

IS0.04 

84.49 

0.16 

198 .14 

332.83 

47 .08 

75.50 

256.82 

98.13 

480 .45 

67 .06 

21.92 

46 .14 

86.68 

0 .14 

298.49 

430.46 

33.69 

100 .r>O 

0.83 

311.30 

148.72 

561 .35 

67 .30 

26.52 

40.78 

116 .09 

0 .1.2 

404.36 

561 .35 

8 .16 

Net worth••• (-)50.98 (-)60.96 (-)122.80(-)223.13(-)303.,16 

*F1gurt>s are provisional. 
•• Capital employed represents rn•t fix< 

•H Net worth rep1·esents paid-up capi 
8984'tM. 
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